
 The Town of Valdese holds all public meetings in accessible rooms. Special requests for accommodation should be submitted by 
individuals with disabilities at least 48 hours before the scheduled meeting time. Contact Town Hall at 828-879-2120 or TDD Phone 
Line (hearing impaired) 1-800-735-2962. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

1. Call Meeting to Order 
2. Invocation 
3. Pledge of Allegiance  

 
4. Informational Items: 

A. Communication Notes 
B. Reading Material  

 
5. Open Forum/Public Comment 

A. Oath of Office – Tim Skidmore Ward 5  
B. Resolution of Appreciation - Andy Thompson  
C. Resolution of Appreciation – Dedicating the Town Christmas Tree in Memory of 

James L. Hatley 
D. Resolution Supporting Operation Green Light for Veterans  

 
6. Consent Agenda 

All items below are considered to be routine by the Town Council and will be enacted by one motion. There will be no 
separate discussion of these items unless a Council Member so requests. In which event, the item will be removed from 
the Consent Agenda and considered under Item 7.  

A. Approval of Regular Meeting Minutes of September 6, 2022 
B. Lease Agreement at Old Rock School with Tranquility Day Spa  
C. Request to Sell Wine at the Christmas in November Craft Show  
D. Appointment to Valdese Housing Authority  

 
7. New Business 

A. Western Piedmont Community College Update  
B. Census 2020 Valdese Ward Redistricting Map  
C. Resolution Adopting Vagrancy Ordinance  
D. Wayne Owens Gym Renovation Project  
E. Capital Project Ordinance Amendment  
F. Valdese Community Center Renovations  
G. Capital Project Ordinance  
H. Offer to Purchase Town Owned Property – Pineburr Mill  
I. Budget Amendment  
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8. Manager’s Report  
A. Bluegrass at the Rock: IIIrd Tyme Out, October 8, 2022, at 7:30 p.m. Visit 

www.townofvaldese.com for ticket information.  
B. Coffee with the Chief, Thursday, October 13, 2022, 9:00 a.m. at the Valdese 

Town Hall, Community Room 
C. Old Colony Players Presents: SWEENEY TODD, October 14-15, 20–22, 27-29, 

2022, 7:30 p.m. at the Fred B. Cranford Amphitheatre 
D. Treats in the Streets, Monday, October 31, 2022, 4:00-6:00 p.m. 
E. Bluegrass at the Rock: Appalachian Road Show, November 5, 2022, at 7:30 p.m. 

Visit www.townofvaldese.com for ticket information.  
F. Next Regular Council meeting scheduled for Monday, November 7, 2022 

 
9. Mayor and Council Comments 

 
10. Adjournment 
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COMMUNICATION NOTES 

To: Mayor Watts 
Town Council 

From:  Seth Eckard, Town Manager 

Date: September 30, 2022 

Subject: Monday, October 3, 2022 Council Meeting 

6. Consent Agenda

A. Approval of Regular Meeting Minutes of September 6, 2022 

B. Approval of Lease Agreement at Old Rock School with Tranquility Day Spa 

Enclosed in the agenda packet is an annual lease agreement at Old Rock School with Tranquility 
Day Spa. As per the lease agreement, payment in the amount of $350 is due monthly. The 
monthly rate for the prior year was $350 per month. 

C. Request to Sell Wine at Christmas in November Craft Show 

Enclosed in the agenda packet is a request from Waldensian Heritage Wines to sell wine at the 
Christmas in November Craft Show event held on November 11, 2022, from 4:00 pm - 8:00 pm 
and November 12, 2022, from 9:00 am – 2:00 pm at the Old Rock School. 

D. Appointment to the Valdese Housing Authority 

The Valdese Housing Authority recommends the appointment of Ms. Deborah Thompson for a 
five-year term.   The term will expire on October 31, 2027.  Ms. Thompson will replace Ms. Faith 
Kaplan, resigning on October 31, 2022. 

The Valdese Housing Authority recommends the appointment of Rev. Kevin Frederick, who will 
replace the unexpired term of Ms. Patricia Garrou.  The unexpired term expires on October 31, 
2025. 

7. New Business

A. Western Piedmont Community College Update 

Dr. Joel Welch, Western Piedmont Community College President, will be at the meeting to 
give Council an update on the College.   

B. Census 2020 Valdese Ward Redistricting Map 
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Taylor Dellinger, WPCOG Data Analyst, will be at the meeting to present Council with the 
proposed Ward Map changes resulting from the 2020 Census data.  The average population size 
for a Valdese Ward based on 2020 Census results is 4,689 divided by 5 Wards equals 938 
persons.  All Wards should have population counts within 5% of the average Ward size.  Enclosed 
in the agenda packet is a PowerPoint from Mr. Dellinger, who completed the project, explaining 
the project, current boundaries and new boundaries.  

Requested Action: No action, information only at this time. 

C. Resolution Adopting Vagrancy Ordinance 

Enclosed in the agenda packet is a memo from Police Chief Jack Moss, a PowerPoint, and a 
Vagrancy Ordinance for adoption.  Due to the increased presence of homeless individuals 
camping and sleeping at or near public areas and businesses, staff recommends adopting an 
ordinance to provide police officers with the tools needed to help resolve these issues.  Chief 
Moss will be at the meeting to discuss this. 

Requested Action:  Staff recommends that Council approve the adoption of the Vagrancy 
Ordinance as presented.  

D. Wayne Owens Gym Renovation Project 

Enclosed in the agenda packet is a PowerPoint from Parks and Recreation Director David 
Andersen presenting the truss reinforcement needed for the gymnasium renovation. After the 
presentation, Assistant Town Manager/CFO Bo Weichel will present a Capital Project Ordinance 
Amendment in the amount of $17,781 to complete the project.  The additional cost of the truss 
reinforcement per structural engineers Taylor and Viola are to accommodate the additional load 
of basketball goals.  Richard’s Welding and Repair will be completing the work. 

Requested Action:  Action will take place with the Capital Project Ordinance Amendment(7.E). 

E. Capital Project Ordinance Amendment 

Enclosed in the agenda packet is a capital project ordinance amendment prepared by Assistant 
Town Manager/CFO Bo Weichel.  This amendment will move funds into the appropriate account 
for the Wayne Owens gym renovation project.  

Requested Action:  Staff requests that Council approve the capital project ordinance 
amendment as presented.  

F. Valdese Community Center Renovations 

Enclosed in your agenda packet is a memo, PowerPoint, and a contract from Moss-Marlow 
Building Co, Inc., for the Community Center renovations. Parks and Recreation Director David 
Andersen will discuss the scope of work. Staff completed a bid opening on September 16, 2022, 
and recommends the contract be awarded to Moss-Marlow Building Co, Inc., in the amount of 
$587,921.  (Other bids: Houck Contracting - $628,449 and Wilkie Construction - $607,780) 
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Requested Action:  Staff recommends that Council award the contract to the lowest bidder, 
Moss-Marlowe Building Co, Inc., in the amount of $587,921.  
 

G. Capital Project Ordinance  
 
Enclosed in the agenda packet is a capital project ordinance prepared by Assistant Town 
Manager/CFO Bo Weichel.  Mr. Weichel will be at the meeting to discuss the Valdese Community 
Center renovations ordinance.  

Requested Action:  Staff requests that Council adopt the Capital Project Ordinance as 
presented.  

 
H. Offer to Purchase Town Owned Property – Pineburr Mill 

The Town received a request from WC Erwin to purchase Town-owned property located at 408 
Pineburr Ave, SE, Valdese(3.426 acres) and 409 Pineburr Ave SE, Valdese(.40 acres) in the 
amount of $30,000.00.  Enclosed in the agenda packet is a memo from Assistant Town 
Manager/CFO Bow Weichel, a location map, and a Resolution for authorizing the upset bid 
process.   
 
Requested Action:  Staff recommends that Council adopt the Resolution accepting the offer 
from WC Ervin in the amount of $30,000.00 and allow staff, pursuant to NC General Statue 
160A-269, to advertise for the upset bid process.  

 
I. Budget Amendment 

 
Enclosed in the agenda packet is a budget amendment prepared by Finance Director Bo Weichel. 
This amendment will move funds to appropriate accounts. Mr. Weichel will be at the meeting to 
present. 
 
Requested Action: Staff recommends that Council approve the budget amendment as 
presented. 
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PAGE ONE 

VALDESE FIRE DEPARTMENT - MONTHLY ACTIVITY REPORT 
AUGUST 1st-31st, 2022 

THE BELOW REPORT OUTLINES THE ACTIVITIES PERFORMED BY THE FIRE DEPARTMENT 
DURING THE MONTH OF AUGUST, 2022.  THE REPORT SHOWS THE AMOUNT OF TIME 
SPENT ON EACH ACTIVITY AND THE TYPE AND NUMBER OF EMERGENCY FIRE 
DEPARTMENT RESPONSES. 
  
  ACTIVITY / FUNCTION     MONTHLY TOTAL 

 STATION DUTY       157 HOURS 

 VEHICLE DUTY       110 HOURS 

 EQUIPMENT DUTY         64 HOURS 

EMERGENCY RESPONSES (ON DUTY)       62 HOURS 

TRAINING (ON DUTY)       110 HOURS 

FIRE ADMINISTRATION      235 HOURS 

TRAINING ADMINISTRATION        14 HOURS 

 MEETINGS          21 HOURS 

 FIRE PREVENTION ADMINISTRATION       60 HOURS 

FIRE PREVENTION INSPECTIONS       14 HOURS 

  TYPE   NUMBER OF INSPECTIONS VIOLATIONS 
  ASSEMBLY    6   22 
  BUSINESS    0   0 
  DAYCARE    0   0 
  EDUCATIONAL    1   BCFM Report 

FACTORY    0   0 
  HAZARDOUS    0   0 
  INSTITUIONAL    0   0 
  MERCANTILE    0   0  
  RESIDENTIAL    1   0 
  STORAGE    1   8 
  FOSTER HOME    1   0 
  REINSPECTIONS   3   4 
  TOTAL:    13   34 
  
 PUBLIC RELATIONS           3 HOURS 

HYDRANT MAINTENANCE          0 HOURS 

SAFETY ADMINISTRATION        29 HOURS  

SAFE KIDS ADMIN/CRS INSPECTIONS       12 HOURS 

 EXTRA DUTY FIRES           4 HOURS 

NON-DEPARTMENTAL DUTIES          1 HOURS 

EXTRA DUTY TRAINING        43 HOURS 

EXTRA DUTY FIRE/MED STANDBY       84 HOURS 

 PHYSICAL TRAINING         46 HOURS 

 EXTRA DUTY MEDICAL RESPONSES       36 HOURS 

 VOLUNTEER FIREFIGHTER TRAINING       80 HOURS 

TOTAL TRAINING MANHOURS:     233 HOURS 
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PAGE TWO 

FIRE DEPARTMENT EMERGENCY RESPONSES: 
 
  FIRE:       MONTHLY TOTAL 
   
  FIRE ALARM       2 
  CARBON MONOXIDE ALARM     0 

STANDBY       3 
MUTUAL AID TO STATION 63     1 
MUTUAL AID TO STATION 67     1 
OUTSIDE FIRE       1 

  ILLEGAL BURN      1 
  GAS LEAK       0 
  SEARCH & RESCUE      1 
  ASSIST VALDESE PD      1 
  ELECTRICAL HAZARD      0 
          11 

MEDICAL: 
   
  ABDOMINAL PAIN      1 
  ALLERGIC REACTION      0 
  ANIMAL BITE       0 

ASSAULT       0 
  ASSIST EMS       0 
  BACK PAIN       0 
  CANCELLED ENROUT      0 
  CARDIAC       2 
  CHEST PAIN       2 
  CHOKING       0 
  CODE BLUE       0 
  DIABETIC       1 
  DOA        0 
  FAINTING       0 

 FALL        8 
 HEADACHE       0 
 HEMORRHAGE       2 

  MOTOR VEHICLE ACCIDENT     2 
MEDICAL STANDBY      0 
OTHER        2 

  OVERDOSE/INTOXICATED     3 
  PREGNACY       0 
  PSYCHIATRIC       0 
  RESPIRATORY       7 
  SEIZURE       1 
  SICK        8 
  STROKE       3 
  TRAUMATIC       0 
  UNCONSCIOUS       3 
  UNKNOWN       0 
          45 
    

TOTAL RESPONSES:    56 
 

 
                 ______________________________________         

                                   GREG STAFFORD, CHIEF 
                              VALDESE FIRE DEPARTMENT 
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visitvaldese.com Visits (reported from Sept 1-16 ) 8,728

townofvaldese.com Visits (reported from Sept 1-16 ) 2,991

# of followers 15,384

Post Engagement (last 28 days) 27,674

Post Reach (last 28 days) 34,203

Approximate # of Visitors to the Tourism/CA Office 293

Old Rock School Rental Breakdown
AUDITORIUM 0
TEACHER'S COTTAGE 9
WALDENSIAN ROOM 9
CLASSROOMS 0
MAJOR EVENT (ENTIRE SCHOOL) 3

Major Events Held at the Old Rock School Average Number of Attendees

NC Southern Regal Pageant, Crossnore Fostering Communities Conference, Chosen Ministries Gospel Singing 233

Monthly Old Rock School Rentals 21

Old Rock School Total Attendance 4,200

Community Affairs & Tourism Monthly Stats

CA Summary for September 2022

Community Affairs Stats

Tourism Statistics

September 2022

Facebook 
Top 5 Pages Viewed: Utilities, Recreation, Aquatics, Fire Department, Police Department 

Zoho Social Media Monthly Report: Positive vs. Negative Feedback 
Positive: 99.44%

Negative: .56%

The Community Affairs department stayed busy throughout the month of September with Fall event preparation and focusing on development of merchant relationships/involvement. The 

annual merchant resource bags were distributed this month, along with invitations to the Main Street Luncheon to take place on October 5th. Treats in the Streets participation forms were 

created and promotion for the popular downtown event has started. Work continues on the Christmas in November Craft Show, with vendor applications currently under review. The 

Summer event season wrapped up Labor Day weekend with a successful FFN Finale as performed by The Tonez. The event saw an impressive crowd and raised significant funds for the 

Valdese Pilot Club, hosts of the concession stand that night. Monthly rentals have picked up, with 3 major events being hosted at the Old Rock School in September. The school also hosted 

the first "Paint the Park" Plein Air Reception in partnership with the Rock School Arts Foundation and Friends of the Valdese Rec.This busy season will continue through the remainder of the 

year with multiple pageants, performances, and weddings to take place at the facility. 

TOP FIVE MARKETS: Morganton, Valdese, Hickory, Lenoir, Drexel 
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VALDESE POLICE DEPARTMENT 
Jack W. Moss 
Chief of Police 
Post Office Box 339 
121 Faet Street 
Valdese, North Carolina 28690 

 
Telephone 828-879-2109 

Fax 828-879-2106 
 
 
 

Sept 28, 2022 
 
 
To: Seth Eckard 
From:  Chief Moss 
Re: Boots on the ground 
 
Progress reports: Boots on the Ground 
 
 
Location:     Officer Visits: 
 
McGalliard Falls    90   Visual Checks / Walk around 
 
Old Rock School    79 Visuals Checks / Walk around 
 
Children’s Park    61  Visual Checks / Walk around 
 
Community Center    68 Visual Checks / Walk around 
 
Lakeside Park    12 Community Contact 
 
Main St Extra Patrol   Nightly Door Checks 
 
Business/Residential Contact  51  Community Policing 
 
Family Fun Night    0 Community policing 
 
Myra’s Car show    Every Friday Night   
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Our officer have logged 543 residential/business security checks, 421 extra 
patrols and 51 community policing contacts in 27 days for a total of 1015 
events related to the safety, security and public interest. These checks and 
extra patrols include all of the standard residential checks, business, and 
boots on the ground CAD logs.      
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September 6, 2022, MB#32 
 

16 
 
 

TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
SEPTEMBER 6, 2022 
 
The Town of Valdese Town Council met on Tuesday, September 6, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  
Mayor Charles Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman and 
Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town Manager Seth Eckard, 
Town Clerk Jessica Lail, and various Department Heads. 
 

Absent: Councilman J. Andy Thompson, Ward 5 Seat Vacant 
 

A quorum was present. 
 

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for 
Public Comment: Rule 5. Public Comment - Any individual or group who wishes to address the council shall 
inform the town clerk, any time prior to the start of the meeting, and provide their name, address and subject 
matter about which they wish to speak.  Comments should be limited to five minutes per speaker.  If the 
speaker’s comments needs to be addressed, upon the direction of the Council, someone from the 
management team will be in touch with you later.  
 
POOL RENOVATION – AMANDA LENNEX, 4102 CHERRYWOOD DRIVE, HUDSON: Ms. Lennex shared 
that she has children who have used the pool for over 13 years and is concerned with the upcoming 
renovations.  Ms. Lennex is concerned with the pool renovation being scheduled in the fall, with high school 
swimming starting in October.  Ms. Lennex asked the Council to postpone the renovations until February 
2023.   
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF AUGUST 1, 2022 
 
APPROVED APPOINTMENT TO VALDESE HOUSING AUTHORITY: Ms. Donna Zamora was appointed 
to a three-year term. The term will expire on July 1, 2025. 
 
APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH P&W RAILROAD CLUB: Annual 
Lease Agreement at the Old Rock School with P & W Railroad Club in the amount of $230 per month. 
 
APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH DAVID HARMON STUDIOS, LLC: 
Annual Lease Agreement at the Old Rock School with David Harmon Studios, LLC, in the amount of $350 
per month. 
 
APPROVED UPDATE TO THE CONTINUITY OF OPERATION PLAN: A copy of the plan can be 
obtained in the Clerk’s office.   
 
APPROVED FALL LITTER SWEEP, SEPTEMBER 10-24, 2022 
 
Councilwoman Lowman made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilman Mears.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
NEW EMPLOYEE INTRODUCTION: Public Works Director Allen Hudson introduced Jody Price, Utility 
Field Technician.  
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APPOINTMENT TO FILL WARD 5 VACANY: Mayor Watts shared that Council requested applications 
from interested citizens that reside in Ward 5.  Mayor Watts asked Council if they had a motion for an 
appointment.   
 
Councilwoman Hildebran made a motion to appoint Timothy James Skidmore as Ward 5 Councilman, 
seconded by Councilwoman Lowman. The vote was unanimous.  
 
Mayor Watts shared that Mr. Skidmore would take the Oath of Office at the October 3, 2022, Council 
meeting.    
 
ANNUAL PROPERTY TAX COLLECTION REPORT: Finance Director Bo Weichel presented the following 
report: 

 
Councilman Mears asked how our collection rate compares to other municipalities in the state.  Mr. 
Weichel shared that he thinks Burke County is around 98% but is unfamiliar with other municipal 
percentages.  Councilwoman Hildebran feels that this collection rate is great, considering we have been 
in the middle of a pandemic, and she would like to thank Kim Cline, the Tax Collector, for her excellent 
work. 
 
APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget 
Amendment: 
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Councilwoman Lowman asked how soon we would have to wait until the pool was heated.  Parks & 
Recreation Director David Andersen said that it is slated to be installed on September 12, 2022. 
 
Councilwoman Lowman made a motion to approve the aforementioned budget amendment, seconded by 
Councilman Mears.  The vote was unanimous.  
 
APPROVED CAPITAL PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented 
the following Capital Project Ordinance Amendment: 
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Mr. Weichel explained that USDA is requiring a financial forecast.  In past years, the USDA would have 
someone in-house to complete this, but since they are short-staffed, the Town has to do it.  Mr. Weichel 
shared that they have a certain set of rules and firms to use.  Mr. Weichel explained that because we are 
in such good order, the firm will only charge us $5,000 for the completion of the study, which is a low price. 
 
Councilwoman Lowman asked about the financial forecast and how it will be used with this application. Mr. 
Weichel explained that they would complete a six-year forecast of our revenues and expenditures based 
on some economic data they have.  Mr. Weichel shared that the goal of this study is to make sure that we 
can afford to make the payment. Councilman Mears asked where the $5,000 would come from. Mr. Weichel 
explained that we have a savings account within the project that has already been set aside.  
 
Councilwoman Hildebran made a motion to approve the aforementioned capital project ordinance 
amendment, seconded by Councilwoman Lowman.  The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Coffee with the Chief, Thursday, September 8, 2022, 9:00 a.m. at the Valdese Town Hall, Community Room 
has been cancelled.  
 
Old Colony Players Presents: Cyrano, September 8 - 10, 2022, 8:00 p.m. at the Fred B. Cranford 
Amphitheatre. 
 
NC State Bocce Tournament, Saturday, September 10, 2022, 8:00 a.m. at the LPDA. 
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Paint the Park Reception, Saturday, September 17, 2022, 4:00–7:00 p.m. at the Old Rock School. Visit 
painttheparkvaldese.com for more information.    
 
Draughn Homecoming Parade, Tuesday, September 20, 2022, at 6:00 p.m., Main Street, Council will meet 
at the Fire Department at 5:30 p.m. 
 
Parks & Recreation Project Updates – Parks and Recreation Director David Andersen gave the following 
report: 
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MAYOR AND COUNCIL COMMENTS: Councilwoman Hildebran thanked Code Enforcement/Animal 
Control Officer Hicks for all his work with Code Enforcement and Animal Control this month.  Officer Hicks 
shared that it has been a busy month for Animal Control.  Mayor Watts also thanked Officer Hicks for his 
prompt response to calls.  Councilwoman Hildebran also shared how proud she is of our ten-year Capital 
Improvement Plan that puts money back to restore aging lines that are 80 – 90 years old.  Councilwoman 
Hildebran is proud to say that we do not have to worry about a water issue in the Town of Valdese.   
 
Mayor Watts thanked everyone who worked on the successful Waldensian Festival.   
 
Mayor Watts read a letter addressed to the Mayor, Mayor Pro Tem, Town Manager, members of Council, 
and the Citizens of Valdese, from Councilman Andy Thompson.   Mr. Thompson resigned as Councilman 
of Ward 1 effective Tuesday, September 6, 2022, to focus on his business, himself, and family.  In his letter, 
Mr. Thompson shared that it has been a pleasure working for the citizens of the Town of Valdese.  Mayor 
Watts said that he received this letter at 4:00 p.m. this afternoon.  
 
WARD 1 RESIGNATION: Mayor Watts stated that there is now a vacancy in Ward 1 and in order to fill the 
vacancy, persons interested must reside within the boundaries of Ward 1 and submit an application and 
resume.  The applications are available online or at the Town Hall and will be open until the seat is filled.  
Members of Council expressed their gratitude and well wishes for Mr. Thompson.  
 
ADJOURNMENT:  At 6:40 p.m., there being no further business to come before Council, Councilwoman 
Hildebran made a motion to adjourn, seconded by Councilman Mears.  The vote was unanimous. 
 
The next regular Council meeting is scheduled for Monday, October 3, 2022, at 6:00 p.m. 
 

 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl 
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State of North Carolina – County of Burke  

Town of Valdese Lease Agreement  
  
  

  THIS AGREEMENT, made and entered into this _First_ day of _November, 2022 , by and between the  

TOWN OF VALDESE, hereinafter called “Lessor” and Tranquility Day Spa hereinafter called “Lessee”;  

Lessor and Lessee are hereinafter referred to collectively as the “Parties”.  

ARTICLE 1.00  

Creation of Tenancy, Term and General Conditions  

1.01 DEMISE OF PREMISES: Lessor, for and in consideration of the rentals hereinafter provided and in 

further consideration of the covenants, conditions, and provisions hereinafter contained, does hereby 

demise and lease unto Lessee the property (hereinafter called “Premises”) located in that building known 

as the Valdese Old Rock School, Main Street, Valdese, Burke County, North Carolina, and being  

Suite(s) 35 as described on the attached Exhibit “A,” together with the right of access and use to the 

common areas of the building and parking, subject to the restrictions hereinafter set out.  

1.02 TERM: The Lessee shall have and hold the premises for a period of time commencing the First day of 

November 2022 and extending to the 31st day of  October, 2023; provided, however, because the 

Lessee may be required to move to a new facility during the one-year term of this lease, the Lessee shall 

have the right to terminate this lease at any time during the one-year lease term by providing to the 

Lessor at least 30 days prior written notice of termination.  

1.03 RENT: Lessee agrees to pay Lessor a monthly rent of  $350.00.  The first month’s rent shall be due and 

payable at the time of execution of this Lease, with each subsequent monthly rent being due and payable 

on the first day of the month for each and every month thereafter during the Lease term.  In addition, the  

Lessee shall pay to the Lessor a deposit in the sum equal to one month’s rent.  Said sum will be held by 

the Lessor and applied as a payment or partial payment of any damages that might occur by reason of a 

default under this agreement.    

1.04 UTILITIES: During the term of this Lease the Lessor shall provide heating and air conditioning Monday 

through Friday of each week from 8:00 A.M. until 5:00 P.M., and such other times in the  

Lessor’s sole discretion.  The Lessee shall be responsible for all other utilities, including electricity 

(other than lights) and telephone.  
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1.05 TAXES: During the term of this Lease the Lessor shall pay any taxes which might come due on the real 

property, however, the Lessee shall be responsible for all taxes on the personalty located on the 

premises.  

1.06 GENERAL CONDITIONS: This Lease is made by Lessor and accepted by Lessee subject to the 

following:  

 1.01.1  All zoning regulations affecting the premises now or hereafter in force.  

1.01.2  All ordinances, statutes, and regulations, and any presently existing violations thereof, whether 

or not of record.  

1.01.3   The existing condition and state of repair of the premises.  

ARTICLE 2.00 Use 

of Premises  
2.01  CHARACTER OF USE:  

2.01.1  The premises shall be used by the Lessee for an _Office Space _ and shall not be used by 

Lessee for any other purpose without the prior written consent of the Lessor.  

2.01.2  Lessee covenants and agrees to comply with all legal requirements of the City, County, State 

and Federal Governments respecting any operation conducted, or any equipment installations 

or property located at the premises, and Lessee further covenants an agrees not to create or 

permit the creation of any nuisance on the premises, or to make any other offensive use 

thereof.  

2.02  IMPROVEMENT AND ALTERATION OF PREMISES: Lessee shall not make, and shall not have 

the right to make any alterations, changes or improvements, structural, or otherwise in or to the premises 

without Lessor’s prior written consent, provided, that if such consent is given, all such alterations, 

changes, and improvements shall be at Lessee’s expense and shall become the property of Lessor at the 

termination of the Lease.  The granting or denial of consent as provided for in this section shall be the 

subject of Lessor’s sole and absolute discretion.  

2.03  TRADE FIXTURES: Lessee will be permitted to install trade fixtures on the premises without  

necessity of written consent by Lessor, and shall be permitted to remove such fixtures upon the 

expiration of the Lease term, provided that the removal of such fixtures will not permanently damage the 

premises, and provided that Lessee shall return the premises to their condition at the commencement of 

this Lease.  
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ARTICLE 3.00  

Condition of Premises  
3.01   ACCEPTANCE OF PREMISES: Lessee acknowledges that the act of taking possession of the 

premises shall constitute conclusive evidence that Lessee has inspected and examined the premises, and 

that the same were and are in good and satisfactory condition.  

3.02   MAINTENANCE: Lessee covenants and agrees to maintain said premises in their present condition,  

reasonable wear and tear excepted, during the term of this Lease or any extension thereof at Lessee’s 

own cost and expense.  Lessor shall maintain the roof, exterior walls, plumbing, heating and electrical 

system except to the extent that the same shall be damaged by the negligence, misuse or overuse by 

Lessee in which case Lessee shall make said repairs.  

In addition, the Lessor shall be responsible for and maintain all common areas in the building, which 

shall consist of halls and restrooms.  The Lessee and its guests may use such common areas, but will 

make no business use of or store any property in any common areas.  

3.03  PARKING: The Lessee and its guests and/or customers, may use the parking lot adjacent to the 

building between the hours of 7:30 A.M. and 6:00 P.M. on Monday through Friday, and such other 

times subject to regulations and restrictions as may be determined by the Lessor.  

3.04  ACCESS: The Lessee shall have access to the building between the hours of 7:30 A.M. and 6:00 P.M. 

on Monday through Friday (except on Holidays) and such other times subject to regulations and the 

Lessor may determine restrictions.  The Lessor reserves the right to secure and lock the building and 

otherwise limit access, as it should determine advisable during other hours.  

3.05  CONDITIONS UPON TERMINATION: Upon the expiration, termination or acceleration of Lessee’s 

obligations under this Lease, Lessee shall return the premises to a condition at least as good as their 

condition upon the commencement of this Lease, ordinary wear and tear accepted.  

ARTICLE 4.00  

Insurance, Liability of Parties  
4.01  CASUALTY INSURANCE: Lessor shall carry, at Lessor’s expense, fire insurance with extended  

coverage insuring loss or damage to the premises.  Lessee shall be responsible for insuring Lessee’s 

personal property on the premises.  

4.02   LIABILITY INSURANCE: Throughout the continuance of this Lease, Lessee shall keep the premises  

insured, at Lessee’s sole cost and expense, against claims for personal injury or property damage under a 

policy of general liability insurance, with a single limit of at least $500,000.  

4.03  INDEMNIFICATION: The Lessee will protect, indemnify, save and hold harmless the Lessor, its 

officers, agents, servants, and employees, from and against any and all claims, demands, expense, and 
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liability, arising out of injury or property which may occur on or in the demised premises or which may 

arise, or in any way grow out of any act or omission of the Lessee, its (his) agents, subcontractors,  

servants, and employees of the use and occupancy of the demised premises by the Lessee or anyone 

using or occupying said premises as a guest, patron, or invitee of Lessee.  

4.04  WAIVERS: Insofar as it may be permitted by the terms of the fire or extended coverage insurance 

policy carried by the Lessor or Lessee, each party hereby releases the other with respect to any claim 

(including a claim for negligence) that it might have against the other party for loss, damage or 

destruction with respect to its property by fire or other casualty (including rental value or business 

interruption, as the case may be) occurring during the term of this Lease.  In the event one or both of the 

parties’ insurance policies do not permit this waiver, such party will immediately give notice of such 

denial to the other party and upon such request shall cause the other party to be named in such policy or 

policies as one of the name insured.  

ARTICLE 5.00  

Termination, Default, Remedies  
5.01   HOLDOVER TENANCY: In the event that Lessee remains in possession after the expiration of the 

term hereof or the validly commenced extension thereof and without the execution of a new Lease, 

Lessee shall not acquire any right, title or interest in or to the premises and in such event Lessee shall 

occupy the premises as Lessee from month to month and be subject to all conditions, provisions, and 

obligations of this Lease in so far as the same shall be applicable.  

5.02   DEFAULT OR BREACH OF COVENANT: If Lessee shall fail to timely make any payment of rent  

herein provided for, or promptly perform any other covenant or obligation imposed upon it hereunder 

and shall fail to make good such Default within ten (10) days after written notice from the Lessor to 

Lessee, Lessor may enter the premises and expel Lessee therefrom without prejudice to any and all other 

remedies that may be available to Lessor under the laws.  

5.03  REMEDIES ARE CUMULATIVE: To the extent that the remedies provided for under this Lease are 

not clearly inconsistent, they shall be cumulative, and Lessor shall be entitled to pursue all or any part of 

the remedies provided herein.  The remedies specified in this Lease are in addition to, and not in lieu of 

any remedies otherwise available to Lessor by law or in equity.  Pursuit of any remedy by Lessor shall 

not constitute a binding election of such remedy or prevent Lessor from seeking other relief.  

5.04   COSTS AND ATTORNEYS FEES: In addition to any other damages sustained by Lessor as a result  

of Lessee’s Default, Lessor shall be entitled to recover of Lessee all reasonable attorneys’ fees and costs 

incurred in pursuit of Lessor’s remedies.  
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5.05  ACCEPTANCE OF SURRENDER: No act or conduct of Lessor, including without limitation, the 

acceptance of the keys to the premises shall constitute an acceptance of the surrender of the premises by 

Lessor before the expiration of the term.  Only a Notice from Lessor to Lessee shall constitute 

acceptance of the surrender of the Premises and accomplish a termination of this Lease.  

ARTICLE 6.00  

Destruction of Taking of Premises  
6.01  DAMAGE BY CASUALTY OR FIRE: If said premises should be damaged or destroyed by casualty,  

explosion or fire, as to be unfit for Lessee’s continued use, then this Lease shall thereupon be terminated 

and the rent for the month in which the damage occurred shall be apportioned and refunded to Lessee; 

but if said premises should be damaged or destroyed by casualty, explosion or fire, however caused or 

by the elements, or any cause or happening and still be fit for Lessee’s continued use, then the same 

shall be promptly restored by Lessor to their previous condition and a just and fair proportion of the rent 

herein reserved shall abate until the same have been completely restored, and a like proportion of any 

rent unpaid in advance shall be refunded to Lessee.  

The Lessor may, following damage as above provided, elect to terminate this Lease by providing the 

Lessee with written notice of its election within ninety (90) days of the occurrence of the damage.  

ARTICLE 7.00  

Additional Provisions  
7.01  ASSIGNMENT AND SUBLETTING: Lessee shall not have the right to assign or sublet the within  

Lease or sublet the premises in whole or in part without first obtaining the written consent of the Lessor.  

No approval of assignment or subletting shall be effective until the prospective assignee or Sublessee 

shall have given Lessor Notice acknowledging familiarity with the terms of this Lease and evidencing 

agreement to be bound thereby.  Any assignment or subletting in violation of this provision shall be void 

and the discretion of the Lessor as to whether to permit such assignment or sublease is absolute.  

7.02  RIGHT OF ENTRY: Lessor shall have the right at all reasonable times to enter and inspect the 

premises, and to take any action which Lessor reasonably believes to be necessary to protect the 

premises from damage.  

ARTICLE 8.00 Special 
Provisions  

8.01  RELATIONSHIP OF PARTIES: It is specifically understood that the parties hereto have created a 

Lessor-Lessee relationship with respect to the demised premises and that the Lessor shall in no way 

control or be responsible for the acts of the Lessee with respect to the operations carried out on the 

demised premises.  The Lessee specifically agrees to indemnify and hold harmless the Lessor from any 
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loss by reason of operation on the premises and it is further agreed to erect a suitable sign to be placed in 

a visible located on the demised premises indicating the name and ownership of the business being 

rented upon the property and further the Lessee agrees not to take any action that might in any way 

indicate any involvement by Lessor in the Lessee’s business except as hereinafter set out.  

ARTICLE 9.00 Interpretation, 
Execution  

9.01  GOVERNING LAW: The laws and decisions of the State of North Carolina will govern and control 

the construction, enforceability, validity, and interpretation of this Lease and of all agreements, 

instruments and documents heretofore, now or hereafter executed by Lessee and delivered to Lessor 

pertaining or relating to this Lease or the transaction contemplated herein.  

9.02  MODIFICATION: This Lease, together with the schedules and exhibits attached hereto, contains the 

full, final and exclusive statement of the Lease between Lessor and Lessee relating to the leasing of the 

premises and cannot be amended, altered, modified or terminated except by a written agreement signed 

by both Lessor and Lessee.  The parties hereto specifically relinquish any rights they may have to orally 

rescind or otherwise terminate this Lease and acknowledge that they will not rely upon any such oral 

agreements.  

9.03  SEVERABILITY: If any clause or provision of this Lease is illegal, invalid or unenforceable under 

present or future laws effective during the term of extensions thereof, in that event it is the intention of 

the Parties hereto that the remainder of this Lease shall not be affected thereby.   

9.04  CAPTIONS: The caption of each Section is added as a matter of convenience only, and shall be 

considered of no effect in the construction of any provision of this Lease.  

9.05  WORD USAGE: Throughout this Lease, the masculine gender shall include the plural and vice versa, 

wherever the context requires such construction.  

9.06  EFFECT UPON SUCCESSORS: This Lease shall inure to the benefit of and shall be binding upon the 

heirs, executors, administrators, conservators, guardians, or other legal representatives and assigns of 

each party.  

9.07  MULTIPLE SIGNATURES: If there is more than one signer (exclusive of Lessor) of this Lease,  

whether as Lessee or a co-signer, their obligations will joint and several, and term “Lessee” will include 

each such party, jointly and severally.  

9.08 QUIET ENJOYMENT: The Lessor agrees that Lessee on paying the stipulated rental and keeping and 

performing the agreement and covenants herein contained, shall hold and enjoy the premises for the term 

aforesaid, subject however to the terms of this Lease, and further warrants that the use of the premises 

called for herein do not violate the terms of any zoning affecting the premises.  
X___________________________       X___________________________  
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 Lessor                  Lessee   

Seth Eckard, Town of Valdese (Town Manager)    Tammy Benfield, Owner, Tranquility Day Spa  

                     

X___________________________                         X___________________________  

Witness (Attest)            Witness      
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Valdese Housing autHority  
                                                                                                   Kyle Warlick 

Post Office Box, 310,1402 Lydia Avenue  
Valdese, North Carolina 28690 

 

 

 

September 20, 2022 

 
 

The Honorable Charles Watts, Mayor 
Town of Valdese 
Post Office Box 339 
Valdese, North Carolina 28690 
 
 
Dear Mayor Watts: 
 
This letter is to notify you that Ms. Faith Kaplan, of the Board of Commissioners for the Valdese 
Housing Authority, five (5) year term expires October 31, 2022 and will be resigning her position.  
 
Ms. Deborah Thompson is requesting appointment for a five (5) year term to the Board of 
Commissioners for the Valdese Housing Authority. 
 
Thank you for your consideration in this matter. 
 
 
Sincerely, 
 
 
 
 
Kyle Warlick 
Executive Director 
 
 
Enclosure: Certificate of Appointment 
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CERTIFICATE OF APPOINTMENT OF COMMISSIONER 
OF THE VALDESE HOUSING AUTHORITY 

 
 

 
 
         WHEREAS, The Valdese Housing Authority has heretofore been duly organized 
pursuant to the North Carolina Housing Authorities Law, as amended, and 
 
      WHEREAS, the term of Ms. Faith Kaplan as a Commissioner will expire on 
October 31, 2022, 
 
      NOW, THEREFORE, pursuant to the North Carolina Housing Authorities Law, as 
amended, by virtue of my office as Mayor, I hereby appoint Ms. Deborah Thompson to 
serve as a Commissioner for the term, ending October 31, 2027. 
 
      IN WITNESS WHEREOF, I have hereunto signed my name as Mayor of the Town of 
Valdese, and caused the official seal of the Town of Valdese to be affixed hereto this 
_____ day of ________________, 2022. 
 
 

        
 ____________________________ 

Mayor 
 

(Seal) 
 
 
Attest: 
 
 
________________________________ 
Town Clerk 
 
CERTIFICATE OF TOWN CLERK 
 
      I, hereby certify that the above and foregoing is true and correct copy of the 
Certificate of Appointment of the Commissioner of the Valdese Housing Authority of 
Valdese, North Carolina, filed in the office of the Town Clerk on the ______ day of 
_________________, 2022. 
 

                                                                                              
_____________________________ 

                                                                                             Town Clerk 
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Valdese Housing autHority  
                                                                                                   Kyle Warlick 

Post Office Box, 310,1402 Lydia Avenue  
Valdese, North Carolina 28690 

 

 

 

September 20, 2022 

 
 

The Honorable Charles Watts, Mayor 
Town of Valdese 
Post Office Box 339 
Valdese, North Carolina 28690 
 
 
Dear Mayor Watts: 
 
This letter is to notify you that Ms. Patricia Garrou, of the Board of Commissioners for the Valdese 
Housing Authority, five (5) year term expires October 31, 2025.  
 
She has resigning her position and Rev. Kevin Frederick is requesting appointment for the remaining 
of Ms. Garrou’s  five (5) year term. 
 
Thank you for your consideration in this matter. 
 
 
Sincerely, 
 
 
 
 
Kyle Warlick 
Executive Director 
 
 
Enclosure: Certificate of Appointment 
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CERTIFICATE OF APPOINTMENT OF COMMISSIONER 
OF THE VALDESE HOUSING AUTHORITY 

 
 

 
 
         WHEREAS, The Valdese Housing Authority has heretofore been duly organized 
pursuant to the North Carolina Housing Authorities Law, as amended, and 
 
      WHEREAS, the term of Ms. Patricia Garrou as a Commissioner will expire on 
October 31, 2025, 
 
      NOW, THEREFORE, pursuant to the North Carolina Housing Authorities Law, as 
amended, by virtue of my office as Mayor, I hereby appoint Rev. Kevin Frederick to 
serve as a Commissioner for the term, ending October 31, 2025. 
 
      IN WITNESS WHEREOF, I have hereunto signed my name as Mayor of the Town of 
Valdese, and caused the official seal of the Town of Valdese to be affixed hereto this 
_____ day of ________________, 2022. 
 
 

        
 ____________________________ 

Mayor 
 

(Seal) 
 
 
Attest: 
 
 
________________________________ 
Town Clerk 
 
CERTIFICATE OF TOWN CLERK 
 
      I, hereby certify that the above and foregoing is true and correct copy of the 
Certificate of Appointment of the Commissioner of the Valdese Housing Authority of 
Valdese, North Carolina, filed in the office of the Town Clerk on the ______ day of 
_________________, 2022. 
 

                                                                                              
_____________________________ 

                                                                                             Town Clerk 
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WELCOMEOUR VISION

Western Piedmont Community College is a 
transformational community leader that empowers all 

individuals to achieve success.
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Community

No FAFSA, 364, 
30.4%

Not Eligible, 
189, 15.8%

Pell Eligible, 
646, 53.9%

2021 Pell Eligibility
Excluding CTE/CCP/BMC

20% in Poverty

22% 
Disconnected 
Youth (16-24)
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STRATEGIC PLAN
Equitable Access 

and Success

Learning 
Outcomes Post-Graduate 

Outcomes

Completion 
and Transfer
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WELCOMESTRATEGIC PLAN
GOAL
WPCC will develop and demonstrate a Culture 
of Caring for our students and community

By 2025, 90% of student feedback will state that faculty and 
staff care about their success

Enrollment of underrepresented groups in all programs will 
increase 20% by 2025.
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RETENTION

$6,158 

$2,715 

 $-  $1,000  $2,000  $3,000  $4,000  $5,000  $6,000  $7,000

FA19 TO FA20

Adjust Gross Income for Returning Students is 
Higher than Non-Returning Students

Adult Students Traditional Students
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SUPPORT
71% of students received support (Normal year)

Percentage has been higher during Covid

Pell $2.7M 721 Students
CARES ACT Funding $2.1M 1502 Students
NC Longleaf Commitment $   83k 113 Students
WPCC Foundation Scholarships $   62k 58 Students
Pioneer Promise $   46k 91 Students
Outside Scholarships $   75k 57 Students
GEER (Continuing Education $   44.5k 96 Students
Other Support $ 556k 1094 Students
Private Loans $   69k 11 Students

40 of 114



WELCOMESTRATEGIC PLAN
GOAL
Graduates will exhibit high rates of employment 
and earnings.

By 2023, WPCC will develop an advising strategy for 
students that provides realistic information about earning 
potential in their chosen field.
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IMPACT

AVERAGE EARNINGS BY EDUCATION LEVEL

Burke County

$46,40
0

$31,600

$28,100

$24,500

$18,50
0

Bachelor's

Associate

Certificate
HS

< HS
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Valdese Ward 
Redistricting Project, 2022
Taylor Dellinger
Valdese Town Council Meeting, October 3, 2022
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What is Redistricting?

• Census happens every 10 years with the goal of counting every 
person/resident in the United States. 

• Redistricting is a process to redraw electoral districts to balance the 
population in each district following the national Census.

• Many local district lines such as city councils & school boards are 
redrawn using decennial Census data.

• In Valdese, each of the 5 Wards have one person that lives in that 
ward elected to Town Council, eligible voters in Valdese vote for all 
council members (and the Mayor). 
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Project Timeline

• Late August 2022 
• Data acquisition for new Ward analysis
• Draw new Ward district lines
• Generate demographic data for the new Ward districts

• September 2022 
• Generate maps for the new Ward districts
• Review maps and data

• October 2022 
• Present new Ward analysis results at Valdese Council Meeting
• Print redistricting materials for Valdese and Burke County Board of Elections
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Data Acquisition and Analysis

Data used for analysis:
• 2020 Census Block 

population 
information from the 
US Census Bureau

• 2020 Census Block 
boundaries

• Valdese current Ward 
boundaries

49 of 114



Data Acquisition and Analysis 

• By State Statute, all newly drawn Wards in the Town of Valdese 
must be within 5% of the Town’s 2020 Ward population average.  
• The average population size for a Valdese Ward based on 2020 Census results 

is 4,689 divided by 5 Wards equals 938 persons.
• + or - 5% of the average ward population size is 891 and 985 persons.

• -5% of average ward population calculation: 938 * .95 = 891 
• +5% of average ward population calculation: 938 * 1.05 = 985

The new Ward populations after redistricting have to 
represent between 891 and 985 persons.
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Ward Population Before Redistricting

Wards Ward Population 
(2020 Census)

Ward 1 1,013

Ward 2 1,011

Ward 3 839

Ward 4 913

Ward 5 913

Total 4,689

1,013

1,011

839

913

913
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Data Analysis (Methodology)

 The population of Wards 1 (1,013) and 2 (1,011) exceed the 
maximum number of persons allowed in the Ward (985)

 The population of Ward 3 (839) is less than the minimum 
number of persons allowed in the Ward (891)

 Ward 2 must give population to Ward 1, since it only borders 
Ward 1

 Ward 1 must give population to Wards 3, 4 and 5
 Keep current Ward members in their Ward
 Try to keep changes to a minimum
 Try to keep Ward population as close to the 2020 Population 

Average (938 persons) as possible
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Recommendation Part 1

Action: Move 72 persons from Ward 2 
to Ward 1 (Red area on map).

Result: 

Ward 2 population decreases to 939 
Ward 1 population increases to  1,085

New Ward 2 population of 939 is +1 
from the average ward population of 
938, which is a +0.1% difference from 
the average ward population.

+72

-72

1011
-72
939

1013
+72

1013
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Recommendation Part 2
Actions: Move 100 people from Ward 3 to Ward 1, Move 
26 people from Ward 1 to Ward 4, and move 15 people 
from Ward 1 to Ward 5 (Red Areas on Map).

Results: 

Ward 1 population decreases to 944

Ward 3 population increases to 939

Ward 4 population increases to 939

Ward 5 population increases to 928

New Ward 1 population of 944 is +6 from the average 
ward population of 938, which is a -0.8% difference 
from the average ward population.

New Ward 3 population of 939 is +1 from the average 
ward population of 938, which is a 0.1% difference 
from the average ward population.

New Ward 4 population of 939 is +1 from the average 
ward population of 938, which is a 0.1% difference 
from the average ward population.

New Ward 5 population of 928 is -11 from the average 
ward population of 938, which is a -1.1% difference 
from the average ward population.

-100

-72 1011
-72
939

+72

+100
839

+100
939

-15

+15

913
+15
928

-26+26

913
+26
939

1011
+72
-100

-26
-15
944
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Analysis Results – Current Wards

• Current Ward 
Boundaries

• 2022 Ward 
Redistricting 
Recommendations 
based on 2020 Block 
Group Populations

• New Ward 
Boundaries

55 of 114



Analysis Results - Recommendations

• Current Ward 
Boundaries

• 2022 Ward 
Redistricting 
Recommendations 
based on 2020 Block 
Group Populations

• New Ward 
Boundaries

-72 1011
-72
939

+72

+100
839

+100
939

-15

+15

913
+15
928

-26+26

913
+26
939

1011
+72
-100

-26
-15
944

56 of 114



Analysis Results – New Wards 

• Current Ward 
Boundaries

• 2022 Ward 
Redistricting 
Recommendations 
based on 2020 Block 
Group Populations

• New Ward 
Boundaries
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Analysis Results – New Ward Populations 

Wards

New Ward 
Population 

(Census 2020) 
After 

Redistricting

% Difference 
from Average 

Ward 
Population*

Ward 1 944 0.6%

Ward 2 939 0.1%

Ward 3 939 0.1%

Ward 4 939 0.1%

Ward 5 928 -1.1%

Total 4,689 (x)

*State Law requires that the population of each 
ward must be + or - 5% of the average ward size 
of 938.
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WARD 1

WARD 2

WARD 5

WARD 4

WARD 3

Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c)
OpenStreetMap contributors, and the GIS User Community

Town of Valdese 
Voting Wards

Based on Census 2020

Valdese Voting Wards
Ward Boundaries

5
2
1 3

4

±
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COUNCIL AGENDA MEMO 
 
 
 
To:   Town Clerk 
From:   Jack W. Moss/ Chief of Police 
Date:   09/30/22 
Agenda:  10/04/2022   
 
 
 
REQUEST  
 
Approve the proposed vagrancy ordinance as presented. 
 
 
BACKGROUND  
 
The Town of Valdese has experienced an increased presence of homeless 
individuals camping and sleeping at or near public areas and business. The 
proposed ordinance will provide our law enforcement officers with the tools 
needed to help resolve this issue.  
 

ANALYSIS  
 
Our current ordinances do not have any sections pertaining to or restricting 
vagrancy and loitering.  
 
 
RECOMMENDATION  
 
Staff recommends approval new ordinance as presented. 
 
 
BUDGET ANALYSIS: 
 
Budgetary Action Yes No 
Is a Budget Amendment required?   XX 
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VAGRANCY ORDINANCE 2022

61 of 114



1. The Town of Valdese is experiencing an increased presence of homeless persons.

2. Valdese Police Department has received several calls concerning campsites and 
subjects sleeping at or near town-owned properties. 

3. The Valdese Police Department receives daily calls of subjects loitering and 
panhandling at our local businesses.

4. We have removed four campsites as of this date. 

5. Our Officers offer homeless individuals information on area resources that they can 
take advantage of, but many refuse help.

6. Several communities in our area have passed vagrancy legislation.  

7. The proposed vagrancy ordinance addresses loitering, camping, sleeping, and 
panhandling in our public spaces and businesses.
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CAMP OR CAMPING

Is the use of town property for living accommodation  
purposes such as sleeping, or making preparations to sleep 
(including the laying down  of bedding for the purposes of 
sleeping), or storing personal belongings, or placing  any 
tent or a temporary shelter on town property for living 
accommodation purposes.
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TEMPORARY SHELTER

Any tent, any tarp, or any 
type of structure or cover that 
provides complete or partial 
shelter from the elements. 
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TENTS, TEMPORARY SHELTERS OR OTHER 
CAMPING GEAR 

Is prohibited on town property regardless of whether the 
tents are occupied and/or contain bedding or camping 
gear, except in locations designated in writing for 
camping and permitted for such activity. It is unlawful 
for any person to place or leave any tent, any temporary 
shelter, or any bedding on town property unless 
expressly permitted to do so in writing by the town 
manager or his designee. 
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The violator may be charged with a misdemeanor punishable in 
accordance with the provisions of N.C.G.S. 14-4 with a fine of up to five 
hundred dollars ($500.00) or any other sanctions allowed by law. 

Each such person receiving a citation for a civil penalty is subject to a civil 
penalty of two hundred fifty dollars ($250.00) per day which may be 
collected by civil action in the nature of debt if not paid within seventy-two 
hours after being issued. 

This Ordinance may be enforced by an appropriate equitable remedy 
issuing from a court of competent jurisdiction. 
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Questions:
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TOWN OF VALDESE ORDINANCE NO. 22-________ 
 

RESOLUTION ADOPTING AN ORDINANCE PROHIBITING CAMPING AND 
UNAUTHORIZED USE OF TOWN PROPERTY AND FACILITIES AND 

REGULATING PUBLIC SOLICITATION AND BEGGING 
 

 WHEREAS, the Town of Valdese has significant governmental interest in protecting the 
health, safety and welfare of its employees, customers, and the general public and in preserving 
the public order; and  
 
 WHEREAS, the Town may, pursuant to G.S. 160A-174, adopt an ordinance to define, 
prohibit, regulate, or abate acts, omissions, or conditions detrimental to the health, safety, or 
welfare of the public; and 
 

WHEREAS, the Town has a significant governmental interest in maintaining the 
aesthetics, cleanliness and proper sanitation of Town-owned property; and  
 
 WHEREAS, the Town has a significant governmental interest in maintaining the safety of 
people who use Town-owned property and in reducing the risk of liability arising from the use by 
anyone of Town-owned property; and 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE 
TOWN OF VALDESE, THAT: 
 
SECTION 1: AMENDED PROVISIONS. 
 
Section 8-12001 Camping and unauthorized use of town property. 
 

1. Definitions. The following words, terms and phrases, when used in this section, shall have 
the meanings ascribed to them in this subsection, except where the context clearly indicates 
a different meaning: 
 

a. Camp or Camping means the use of Town Property for living accommodation  
purposes such as sleeping, or making preparations to sleep (including the laying 
down  of bedding for the purposes of sleeping), or storing personal belongings, or 
placing  any tent or a temporary shelter on Town Property for living 
accommodation purposes. 
 

b. Temporary Shelter means any tent, any tarp, or any type of structure or cover that 
provides complete or partial shelter from the elements.  

 
c. Town Property means any parcel of real property owned by the Town of Valdese, 

including property located within public right-of-ways and sidewalks.  
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2. Prohibited Activity.  
 

a. Unless otherwise expressly permitted in writing by the Town Manager or his/her 
designee, it is unlawful for any person to camp on any Town Property including 
property located within public rights-of-way and sidewalks.  
 

b. Tents, temporary shelters or other camping gear are prohibited on Town Property 
regardless of whether the tents are occupied and/or contain bedding or camping 
gear, except in locations designated in writing for camping and permitted for such 
activity. It is unlawful for any person to place or leave any tent, any temporary 
shelter, or any bedding on Town Property unless expressly permitted to do so in 
writing by the Town Manager or his designee.  

 
c. It is unlawful for any person to light or use a campfire or bonfire on Town property, 

unless specifically authorized by written permit to do so.  
 

d. It is unlawful to hang, fasten, or attach any rope, wire, chain, sign, banner, or 
electrical device or power cord to any Town Property, including buildings, bridges, 
overpasses, vehicles, construction equipment, memorials, utility poles or artwork 
unless express permission has been granted in writing by the Town Manager or 
his/her designee.  

 
3. Enforcement and penalties.  

 
a. Camping on Town Property, including property located within public right-of-ways 

and sidewalks, is a public nuisance. Anyone camping, attempting to camp, or 
placing any tent or temporary shelter on Town Property in making preparations to 
sleep, or store personal belongings without written permission to do so, shall be 
directed by any duly sworn law enforcement officer or Town employee having 
authority to do so to cease such activity and to remove any camping gear or personal 
belongings from Town Property. Any duly sworn law enforcement officer or Town 
employee may summarily remove any tent, temporary shelter, bedding or personal 
belongings from Town Property.  
 

b. Lighting or using a campfire or bonfire on Town Property poses a potential danger 
to the public and unless permitted to do so, any person lighting or using a bonfire 
on Town Property shall be directed to stop, to extinguish any burning material, and 
to remove same once that can be safely done. Any duly sworn law enforcement 
office or Town employee may summarily extinguish any burning material.  

 
c. Upon violation of any provision of this Ordinance, violators are subject to one or 

more of the following enforcement actions:  
 

i. Duly sworn law enforcement officers with jurisdiction within the Town of 
Valdese shall have the duty and responsibility to enforce this Ordinance by 
charging the violator with a misdemeanor and shall also be empowered to 
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issue citations for civil penalties when in their judgment any provision of 
the Ordinance has been violated. Town employees and others designated in 
writing by the Town Manager shall have the authority to issue citations for 
civil penalties when in their judgment any provision of the Ordinance has 
been violated.  
 

ii. The violator may be charged with a misdemeanor punishable in accordance 
with the provisions of G.S. § 14-4 with a fine of up to five hundred dollars 
($500.00) or any other sanctions allowed by law.  

 
iii. Each such person receiving a citation for a civil penalty is subject to a civil 

penalty of two hundred fifty dollars ($250.00) per day which may be 
collected by civil action in the nature of debt if not paid within seventy-two 
hours after being issued.  

 
iv. This Ordinance may be enforced by an appropriate equitable remedy issuing 

from a court of competent jurisdiction.  
 
Section 8-12002 Public solicitation and begging regulated. 
 

1. Definitions. The following words, terms and phrases, when used in this section, shall have 
the meanings ascribed to them in this subsection, except where the context clearly indicates 
a different meaning: 
 

a. Accosting means approaching or speaking to someone in such a manner as would 
cause a reasonable person to fear imminent bodily harm or the commission of a 
criminal act upon his or her person, or upon property in his or her immediate 
possession. 
 

b. After dark means from one half hour after sunset until one half hour before sunrise. 
The times of sunset and sunrise will be established by the times listed in The News 
Herald or another publication of similar distribution. 

 
c. Beg, solicit or panhandle includes, without limitation, use of the spoken, written, 

or printed word, or other acts as are conducted in the furtherance of the purpose of 
immediately collecting contributions for the use of oneself or others. As used in 
this ordinance, the word "solicit," and its forms, includes begging and panhandling. 

 
d. Financial institution means a bank, trust company, savings and loan association, 

credit union, check-cashing business or other entity principally engaged in the 
business of lending money or receiving or soliciting money on deposit. 

 
e. Forcing oneself upon the company of another means: 

 
i. Continuing to solicit in close proximity to the person addressed after the 

person to whom the solicitation is directed has made a negative response, 
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either verbally, by physical sign, by attempting to leave the presence of the 
person soliciting, or by other negative indication; 
 

ii. Blocking the passage of the person solicited; or 
 

iii. Otherwise engaging in conduct that could reasonably be construed as 
intending to compel or force a person to accede to a solicitation. 

 
2. Prohibited acts. It shall be unlawful for any person to beg, solicit or panhandle on a public 

sidewalk, public right of way or within a public park owned by the city: 
 

a. By accosting another, or by forcing oneself upon the company of another; 
 

b. Within 20 feet of the entrance to any financial institution or any automated teller 
machine, regardless of whether or not such automated teller machine is located at 
or near a financial institution; 

 
c. Within 20 feet of any outdoor dining area or outdoor merchandise area, provided 

such areas are in active use at the time; 
 

d. Within 20 feet of any transit stop or taxi stand; 
 

e. While the person being solicited is standing in line waiting to be admitted to a 
commercial establishment; 

 
f. By touching the person being solicited without that person's consent; or 

 
g. After dark by means of verbal communication. 

 
3. Public transportation vehicle. It shall be unlawful for any person to beg, solicit or 

panhandle on a public transportation vehicle. 
 

4. Penalty. Any person who violates any of the provisions of this section shall be guilty of a 
misdemeanor as provided in G.S. § 14-4 and, upon conviction, shall be subject to a 
maximum fine of $500.00, or imprisonment, or both. 

 
SECTION 2: SEVERABILITY. 
 
If any portion of this Section is for any reason held invalid or unconstitutional by any Court of 
competent jurisdiction, such portion shall be deemed severable, and such holding shall not affect 
the validity of the remaining portions hereof. 
 
 
 
SECTION 3: REPEALED. 
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All ordinance provisions of the Town of Valdese Code of Ordinances which are not in 
conformance with the provisions of this Amendment occurring herein are repealed as of the 
effective date of this Ordinance.  
 
SECTION 4: EFFECTIVE DATE. 
 
The amendments to this Ordinance shall become effective immediately upon adoption.  

 
ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the 

______ day of __________________, 2022.  

 
       THE TOWN OF VALDESE, 
       a North Carolina Municipal Corporation 
(SEAL) 
 
ATTEST:      By: ____________________________ 
              Charles Watts, Mayor 
____________________________ 
Jessica Lail, Town Clerk 
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WAYNE OWENS 
RENOVATIONS
TOWN OF VALDESE TOWN COUNCIL MEETING

OCTOBER 3, 2022

73 of 114



WAYNE OWENS GYMNASIUM RENOVATIONS
TRUSS REINFORCEMENT

• Taylor and Viola Structural Engineers: 

• Existing ceiling trusses can’t support 
additional weight

• Completed plan to strengthen supports 
using 1” steel rods

• Richard’s Welding and Repair: $17,781.00
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Monday, October 3, 2022

2-37

Decrease/ Increase/
Account Debit Credit

37.3970.004 17,781
$0 $17,781

Increase/ Decrease/
Account Debit Credit

37.6200.150 17,781

$17,781 $0Total

Section II:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Total

Amounts appropriated for capital projects are hereby amended as follows:

Description
Renovations

Transfer from General Fund Balance

to allow for the additional cost of truss reinforcement per
structural engineers Taylor and Viola to accommodate the
additional load of basketball goals.

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 13.2 of Chapter 159 of the General Statutes
of North Carolina, the capital project ordinance for various capital projects funded from a variety of sources is hereby amended as
follows.
Section I:
Revenues available to the Town to complete the projects are hereby amended as follows:

Description

Valdese Town Council Meeting

Capital Project Ordinance Amendment #

Subject: Community Center Gymnasium Renovation

Description: This amends the project ordinance from November 2021
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COUNCIL AGENDA MEMO 
 
To:   Town Clerk 
 

From:   Bo Weichel, Assistant Town Manager  
 

Date:   October 3, 2022 
 

Re:    Community Center Renovations 
  
 

 
 
REQUEST  
 
To award the construction contract with Moss-Marlow Building Co, Inc. 
 
BACKGROUND  

In conjunction with the Gymnasium Renovation project at the Community Center, the Town 
solicited bids in July to renovate other areas of the facility that are heavily used by the public and 
need updates and/or repairs. A formal bidding process was followed per North Carolina General 
Statute 143-129. 

A pre-bid walkthrough meeting was held on August 10th with all bidding contractors so they 
understood the complexity and scope of the project. 

ANALYSIS  
 
The Town received three bids with the lowest responsible, responsive bidder being Moss-Marlow 
as shown below. The accompanying bid document follows this memo. 
 

CONTRACTOR LUMP SUM BID

Houck Contracting 628,449$                      
Moss-Marlow Building Co. 587,921                        
Wilkie Construction 607,780                         

 
In summary, the scope of work covered with this bid includes renovations to: 
 

• Main Level 
o Lobby 
o Stairwell to Upper Floor 
o Stairwell to Lower Floor 
o Men’s Restroom 
o Women’s Restroom 

 
• Lower Level 

o Women’s Locker Area 
o Women’s Toilet Area 
o Women’s Shower Area 
o Men’s Locker Area 
o Men’s Toilet Area 
o Men’s Shower Area 
o Lower Lobby and Corridor 
o Pool Office and Entry 

 
The contractor will be provided a Notice to Proceed once the contract is approved. This notice will 
give the contractor 180 days to complete the renovations (April 2023). 
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RECOMMENDATION  
 
Staff recommends for Council to award the contract to Moss-Marlow Building Co, Inc. in the 
amount of $587,921.00 
 
This project will be fully paid by Town funds. This will not require debt issuance. 
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VALDESE COMMUNITY 
CENTER RENOVATIONS
TOWN OF VALDESE TOWN COUNCIL MEETING

OCTOBER 3, 2022
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VALDESE COMMUNITY CENTER RENOVATIONS

• Formal bid process in accordance with North Carolina General Statute 143-129

• Low Bid: Moss-Marlow Construction of Hickory: $587,921

SCOPE OF WORK

Main Level
• Lobby
• Stairwell to Upper Floor
• Stairwell to Lower Floor
• Men’s Restroom
• Women’s Restroom

Lower Level
• Women’s Locker, Toilet, and Shower 

Area
• Men’s Locker, Toilet, and Shower Area
• Lower Lobby and Corridor to 

Bowling Alley
• Pool Office and Entry
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VALDESE COMMUNITY CENTER RENOVATIONS
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TOWN OF VALDESE  

COMMUNITY CENTER RENOVATIONS 

CAPITAL PROJECT ORDINANCE 

 

 

Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of 

Chapter 159 of the General Statutes of North Carolina, the following project ordinance is hereby 

adopted. 

 

Section 1. The project authorized is the Community Center Renovations. Project proposes 

repairs and upgrades to select areas on the main and lower levels including but not limited to 

restrooms, showers, and lobby areas. The project is to be financed by Town funds. 

 

Section 2. The officers of this unit are hereby directed to proceed with the capital project 

within the terms of the program ordinance and the budget contained herein. 

 

Section 3. The following revenues are anticipated to be available to contribute to this 

project: 

  

Source                 Amount   Assigned Account Number 

Town Funds                 $       617,317   39.3970.000 

     

              ------------ 

                 $     617,317 

              =======  

Section 4. The following amounts are appropriated for the project: 

 

Source                 Amount   Assigned Account Number 

Renovations        $     587,921  39.6200.150 

Contingency        29,396  39.6200.900 

             ------------- 

         $       617,317 

            ========  

 

Section 5. The finance officer is hereby directed to maintain within the Project Fund 

sufficient specific detailed accounting records to provide the accounting to town council required 

by the program procedures, loan agreement(s), grant agreement(s) and state regulations. 

 

Section 6. Funds may be advanced from the General Fund for the purpose of making 

payments as due. 

 

Section 7. The finance officer is directed to report quarterly on the financial status of each 

project element in Section 4 and on the total revenues received or claimed. 

 

Section 8. The budget officer is directed to include a detailed analysis of the past and future 

cost and revenues on this project in every budget submission made to this board. 

109 of 114



 

 

 

Section 9: Copies of this project ordinance shall be made available to the budget officer and 

the finance officer for direction in carrying out this project. 

 

Adopted this 3rd day of October 2022. 

 

 

 

 

            

       Charles Watts, Mayor  

 

 

 

 

               

Jessica Lail, Town Clerk 
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COUNCIL AGENDA MEMO 
 
To:   Town Clerk 
 

From:   Bo Weichel, Assistant Town Manager  
 

Date:   October 3, 2022 
 

Re:    Sale of 408 & 409 Pineburr Ave SW 
  
 

 
 
The Town has received on offer to purchase the following two properties commonly known as 
“Pineburr Mill”: 
 
3.426 Acres at 408 Pineburr Ave SE, Valdese, NC  (Mill) 
0.40 Acres at 409 Pineburr Ave SE, Valdese, NC (Parking Lot) 
 
The offer is from WC Erwin, or assigns, with the intent to develop the property into residential 
units. The property was originally provided to the Town in exchange for purchasing the adjacent 
land for a future building site. The above mentioned parcels are not needed by the Town. 
 
The offer for both parcels is $30,000. The Town has received a 5% deposit. 
 
 
RECOMMENDATION  
 
Adopt the resolution for authorizing the upset bid process with the intent to sell the parcels. 
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RESOLUTION AUTHORIZING UPSET BID PROCESS 
 

(Sale of 3.426 Acres at 408 Pineburr Ave SE, Valdese, NC) 
And 

(Sale of 0.40 Acres at 409 Pineburr Ave SE, Valdese, NC) 
 
 WHEREAS, the Town of Valdese owns certain property located at 408 and 409 Pineburr 
Avenue SE, Valdese, NC, which is described as follows: 
 

408 Pineburr Avenue, SE, Valdese, NC 
DEED REF: Book 2540, Page 374, Burke County Public Registry  
REID NO.:   33227 
PIN NO.:   2743038327 
 
409 Pineburr Avenue, SE, Valdese, NC 
(Parking Lot) 
DEED REF: Book 2540, Page 371, Burke County Public Registry  
REID NO.:   30873 
PIN NO.:   2743037173 

  
 WHEREAS, North Carolina General Statute §160A-269 permits the town to sell property 
by upset bid, after receipt of an offer for the property;  
 
 WHEREAS, the town has received an offer to purchase the property described above, in 
the amount of $30,000.00, submitted by WC Erwin or assigns; and 
 
 WHEREAS, WC Erwin or assigns has paid the required five percent (5%) deposit of his 
offer. 
 
 NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF VALDESE 
RESOLVES THAT: 
 

1. The town council authorizes sale of the property described above through the upset 
bid procedure of North Carolina General Statute §160A-269. 
 

2. The town clerk shall cause a notice of the proposed sale to be published.  The notice 
shall describe the property and the amount of the offer and shall state the terms 
under which the offer may be upset. 

 
3. Persons wishing to upset the offer that has been received shall submit a sealed bid 

with their offer to the office of the town clerk within ten (10) days after the notice 
of sale is published. At the conclusion of the 10-day period, the town clerk shall 
open the bids, if any, and the highest such bid will become the new offer.  If there 
is more than one bid in the highest amount, the first such bid received will become 
the new offer.  
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4. If a qualifying higher bid is received, the town clerk shall cause a new notice of 
upset bid to be published, and shall continue to do so until a 10-day period has 
passed without any qualifying upset bid having been received. At that time, the 
amount of the final high bid shall be reported to the town council. 

 
5. A qualifying higher bid is one that raises the existing offer by not less than ten 

percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the 
remainder of that offer. 

 
6. A qualifying higher bid must also be accompanied by a deposit in the amount of 

five percent (5%) of the bid. The deposit may be made by cashier’s check or by 
certified check. The town will return the deposit on any bid not accepted, and will 
return the deposit on an offer subject to upset if a qualifying higher bid is received. 
The town will return the deposit of the final high bidder at closing. 

 
7. The terms of the final sale are that: 

 
(a) the town council must approve the final high offer before the sale is 

closed, which it will do within thirty (30) days after the final upset bid 
period has passed;   

(b) the buyer must pay the purchase price in certified funds at the time of 
closing;  

(c) the property shall be sold “as is” and subject to all existing easements; 
(d) the town will reserve easements for all town utility lines located on or 

under the property; and 
(e) the property shall be conveyed by special warranty deed. 

 
8. The town reserves the right to withdraw the property from sale at any time before 

the final high bid is accepted and the right to reject all bids at any time. 
 
 
 
 THIS RESOLUTION IS ADOPTED OCTOBER 3rd, 2022.  
 
 
 
      THE TOWN OF VALDESE, 
      a North Carolina Municipal Corporation 
(SEAL) 
 
ATTEST:     By: ____________________________ 
            Charles Watts, Mayor 
____________________________ 
Jessica Lail, Town Clerk 
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Monday, October 3, 2022

4

Decrease/ Increase/
Account Debit Credit

30.3990.000 225,000

$0 $225,000

Increase/ Decrease/
Account Debit Credit

30.8100.160 225,000

$225,000 $0

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

Amounts appropriated for expenditure are hereby amended as follows:

Description
Maint & Repair Equipment

Total

Section II:

Section I:
The following revenues available to the Town will be increased:

Description
Utility Fund Balance Appropriated

Total

to the raw water pumping station powering three of four raw
water pumps.
This amendment pays for the material and labor of repairs, generator
rental, and fuel to power the generator.

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 159 of the General Statutes of North
Carolina, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2023:

Valdese Town Council Meeting

Budget Amendment #

Subject: Water Plant emergency electrical repairs

Description: On September 11th there was an underground failure from the switch gear
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