
 The Town of Valdese holds all public meetings in accessible rooms. Special requests for accommodation should be submitted by 
individuals with disabilities at least 48 hours before the scheduled meeting time. Contact Town Hall at 828-879-2120 or TDD Phone 
Line (hearing impaired) 1-800-735-2962. 
 

 
 

 
 
 
 
 
 
 

 
1. Call Meeting to Order 
2. Invocation 
3. Pledge of Allegiance  

 
4. Informational Items: 

A. Communication Notes 
B. Reading Material  

 
5. Open Forum/Public Comment 

A. Proclamation for Burke County, NC Nonprofit Day (aka 1BurkeGives) (Alan Wood) 
  

6. Consent Agenda 
All items below are considered to be routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion of these items unless a Council Member so requests. In which event, the item will be removed from the Consent Agenda 
and considered under Item 7.  

A. Approval of Regular Meeting Minutes of October 3, 2022 
B. Approval of Special Meeting Minutes of November 1, 2022 
C. Cooperative Agreement between NC Wildlife Resources Commission & Town of Valdese 

 
7. New Business 

A. Project Forward – UNC Health Blue Ridge  
B. Approval of Census 2020 Valdese Ward Redistricting Map  

 
8. Manager’s Report 

A. Christmas in November Craft & Gift Show at the Old Rock School is scheduled Friday, 
November 11, 2022, 4:00 pm – 8:00 pm & Saturday, November 12, 2022, 9:00 am – 2:00 
pm 

B. Annual Town Council/Valdese Merchants Association Dinner, Tuesday, November 15, 
2022, 6:30 pm at the Old Rock School, Waldensian Room 

C. Town Offices Closed on November 11 in Observance of Veterans Day & November 24th 
& 25, 2022 in Observance of Thanksgiving 

D. Valdese Christmas Parade, Saturday, December 3, 2022, 10:00 a.m., Honoring Grand 
Marshal Mary-Louise Hatley   

A. Bluegrass at the Rock: Sideline, December 3 2022, at 7:30 p.m. Visit 
www.townofvaldese.com for ticket information.  

B. Next Regular Council meeting scheduled for Monday, December 5, 2022 
 

9. Mayor and Council Comments 
 

10. Adjournment 

 
 

Town of Valdese 
Town Council Meeting 

Valdese Town Hall 
102 Massel Avenue SW, Valdese 

Monday, November 7, 2022 
6:00 P.M. 

 

1 of 83

http://www.townofvaldese.com/


Agenda Communication Notes 
November 7, 2022 

Page 1 of 1 

COMMUNICATION NOTES 
 

To:  Mayor Watts 
  Town Council 
 
From:   Seth Eckard, Town Manager 
 
Date:  November 4, 2022 
 
Subject: Monday, November 7, 2022 Council Meeting  
 
 
 

6.  Consent Agenda 
 
 

A. Approval of Regular Meeting Minutes of October 3, 2022 
 

B. Approval of Special Meeting Minutes of November 1, 2022 
 

C. Cooperative Agreement between NC Wildlife Resources Commission & Town of Valdese 
 
Enclosed in the agenda packet is a Cooperative Agreement between the NC Wildlife Resources 
Commission & the Town of Valdese.  The agreement outlines the roles and responsibilities of 
both entities for the construction and long-term maintenance of the public fishing access and 
canoe/kayak launch to be located at the Valdese Lakeside Park.  The Town staff, legal counsel, 
and the Commission have worked together to find acceptable common language.  This 
agreement is required for NCWRC to proceed with the construction of the public fishing access 
and canoe/kayak launch.  

 
7. New Business 
 

A. Project Forward – UNC Health Blue Ridge 
 
Kathy Bailey, CEO - UNC Health Blue Ridge, will be at the meeting to give Council an update on 
projects moving forward at UNC Health Blue Ridge. 
 

B. Approval of Census 2020 Valdese Ward Redistricting Map 
 
Enclosed in the agenda packet is the proposed Ward Redistricting Map for Council’s 
consideration. At the October 3, 2022, Council meeting, Taylor Dellinger, WPCOG Data Analyst, 
presented the proposed Ward Redistricting Map from the 2020 Census results.   
 
Requested Action: Staff recommends that Council approve the Census 2020 Valdese Ward 
Redistricting Map, as presented.  
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PAGE ONE 

VALDESE FIRE DEPARTMENT - MONTHLY ACTIVITY REPORT 
September 1st-30th, 2022 

THE BELOW REPORT OUTLINES THE ACTIVITIES PERFORMED BY THE FIRE DEPARTMENT 
DURING THE MONTH OF SEPTEMBER, 2022.  THE REPORT SHOWS THE AMOUNT OF TIME 
SPENT ON EACH ACTIVITY AND THE TYPE AND NUMBER OF EMERGENCY FIRE 
DEPARTMENT RESPONSES. 
  
  ACTIVITY / FUNCTION     MONTHLY TOTAL 

 STATION DUTY       217 HOURS 

 VEHICLE DUTY         82 HOURS 

 EQUIPMENT DUTY         39 HOURS 

EMERGENCY RESPONSES (ON DUTY)       55 HOURS 

TRAINING (ON DUTY)         46 HOURS 

FIRE ADMINISTRATION      230 HOURS 

TRAINING ADMINISTRATION          6 HOURS 

 MEETINGS          13 HOURS 

 FIRE PREVENTION ADMINISTRATION       75 HOURS 

FIRE PREVENTION INSPECTIONS       27 HOURS 

  TYPE   NUMBER OF INSPECTIONS VIOLATIONS 
  ASSEMBLY    7   26 
  BUSINESS    2   6 
  DAYCARE    0   0 
  EDUCATIONAL    0   0 

FACTORY    0   0 
  HAZARDOUS    0   0 
  INSTITUIONAL    0   0 
  MERCANTILE    0   0  
  RESIDENTIAL    0   0 
  STORAGE    0   0 
  FOSTER HOME    0   0 
  REINSPECTIONS   5   9 
  TOTAL:    14   41 
  
 PUBLIC RELATIONS           4 HOURS 

HYDRANT MAINTENANCE        31 HOURS 

SAFETY ADMINISTRATION        12 HOURS  

SAFE KIDS ADMIN/CRS INSPECTIONS         1 HOURS 

 EXTRA DUTY FIRES         13 HOURS 

NON-DEPARTMENTAL DUTIES          7 HOURS 

EXTRA DUTY TRAINING        11 HOURS 

EXTRA DUTY FIRE/MED STANDBY       13 HOURS 

 PHYSICAL TRAINING         32 HOURS 

 EXTRA DUTY MEDICAL RESPONSES       48 HOURS 

 VOLUNTEER FIREFIGHTER TRAINING     102 HOURS 

TOTAL TRAINING MANHOURS:     159 HOURS 
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PAGE TWO 

FIRE DEPARTMENT EMERGENCY RESPONSES: 
 
  FIRE:       MONTHLY TOTAL 
   
  FIRE ALARM       2 
  CARBON MONOXIDE ALARM     0 

STANDBY       3 
MUTUAL AID TO STATION 63     1 
MUTUAL AID TO STATION 67     1 
OUTSIDE FIRE       1 

  ILLEGAL BURN      2 
  SMOKE INVESTIGATION     1 
  SERVICE CALL       1 
  ASSIST VALDESE PD      0 
  ELECTRICAL HAZARD      0 
          12 

MEDICAL: 
   
  ABDOMINAL PAIN      1 
  ALLERGIC REACTION      1 
  ANIMAL BITE       0 

ASSAULT       0 
  ASSIST EMS       1 
  BACK PAIN       0 
  CANCELLED ENROUT      2 
  CARDIAC       0 
  CHEST PAIN       1 
  CHOKING       0 
  CODE BLUE       1 
  DIABETIC       1 
  DOA        0 
  FAINTING       1 

 FALL        8 
 HEADACHE       0 
 HEMORRHAGE       1 

  MOTOR VEHICLE ACCIDENT     2 
MEDICAL STANDBY      0 
OTHER        6 

  OVERDOSE/INTOXICATED     7 
  PREGNACY       0 
  PSYCHIATRIC       0 
  RESPIRATORY       3 
  SEIZURE       0 
  SICK        5 
  STROKE       1 
  TRAUMATIC       0 
  UNCONSCIOUS       1 
  UNKNOWN       0 
          43 
    

TOTAL RESPONSES:    55 
 

 
                 ______________________________________         

                                   GREG STAFFORD, CHIEF 
                              VALDESE FIRE DEPARTMENT 
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visitvaldese.com Visits (reported from Oct 1-23) 6,294

townofvaldese.com Visits (reported from Oct 1-23) 324

# of followers 15,465

Post Engagement (last 28 days) 15,203

Post Reach (last 28 days) 40,838

Approximate # of Visitors to the Tourism/CA Office 412

Old Rock School Rental Breakdown
AUDITORIUM 5
TEACHER'S COTTAGE 12
WALDENSIAN ROOM 17
CLASSROOMS 3
MAJOR EVENT (ENTIRE SCHOOL) 2

Major Events Held at the Old Rock School Average Number of Attendees

America's International Miss Pageant, Russell Moore & IIIRD Tyme Out 275

Monthly Old Rock School Rentals 39

Old Rock School Total Attendance

Between a busy rental schedule and Fall/Winter events, the Community Affairs department remained busy throughout the month of October. The total number of facility rentals totaled 39, 

with two major events: Russell Moore & IIIrd Tyme Out-Bluegrass at the Rock Show and the America International Miss Pageant. This pageant brought in visitors from across the U.S. The 

department has continued to work dilligently on preparation for Treats in the Streets and the upcoming Christmas in November Craft Show. The department has also partnered with two 

local merchants to bring back 2 popular social media contests, The Furrrocious Pet Costume Contest and the Greatful Gobbler Art Contest. These contests are kindly sponsored by Barkside 

Pet Grooming and Farris Insurance Agency. In preparation for Small Business Saturday, the department is currently working on a holiday gift guide, showcasing the holiday specials and 

merchandise for local businesses. The Main Street committee hosted local merchants for a luncheon meeting to discuss downtown events, issues, and revitalization. Preparation for other 

holiday events, such as the Christmas Parade , Mingle with Kringle Breakfast, and the Tree Lighting is also underway. 

TOP FIVE MARKETS: Morganton, Valdese, Hickory, Lenoir, Drexel 

 

 

Community Affairs & Tourism Monthly Stats

CA Summary for October 2022

Community Affairs Stats

Tourism Statistics

October 2022

Facebook 
Top Pages Viewed (last 7 days): Utilities, Career Opportunities, Recreation, Aquatics, Program Schedules 

Zoho Social Media Monthly Report: Positive vs. Negative Feedback 
Positive: 98.68%

Negative: 1.32%
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
OCTOBER 3, 2022 
 
The Town of Valdese Town Council met on Tuesday, October 3, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  
Mayor Charles Watts, Mayor Pro Tem Frances Hildebran, Councilwoman Rexanna Lowman, and 
Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town Manager Seth Eckard, 
Town Clerk Jessica Lail, and various Department Heads.  
 

Absent: Ward 1 Vacant Seat, Ward 5 Vacant Seat 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for 
Public Comment: Rule 5. Public Comment - Any individual or group who wishes to address the council shall 
inform the town clerk, any time prior to the start of the meeting, and provide their name, address and subject 
matter about which they wish to speak.  Comments should be limited to five minutes per speaker.  If the 
speaker’s comments needs to be addressed, upon the direction of the Council, someone from the 
management team will be in touch with you later.  
 
OATH OF OFFICE – WARD 5: Burke County Clerk of Superior Court Mabel H. Lowman administered an 
Oath of Office to Councilman Timothy James Skidmore, Ward 5, while his family held the Bible. 
 
RESOLUTION OF APPRECIATION – ANDY THOMPSON: Mayor Watts presented the following 
Resolution: 
 
WHEREAS, Andy Thompson began his service as Councilman for Ward 1 on October 1, 2018; and 
 
WHEREAS, Andy Thompson, for the past 4 years, has served the Town of Valdese with distinction as a 
committed and dedicated Councilmember; and  
 
WHEREAS, Andy Thompson served on numerous boards and commissions, including the Public Art 
Commission, Street Paving Committee, and Parks & Recreation Commission; and  
 
WHEREAS, Andy Thompson, has been involved in numerous improvements to the water/sewer system, 
the Water Smart Program, and development of Valdese Lakeside Park; and  
 
WHEREAS, Andy Thompson has served the citizens of Valdese with respect, dignity, and integrity and is 
considered a true and loyal friend of Valdese; and  
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this 
occasion to express honor, respect, and admiration to Andy Thompson for his outstanding contributions 
to the Council, Staff, and Citizens of Valdese. 
 
BE IT FURTHER RESOLVED that the Town Council of the Town of Valdese, North Carolina, hereby 
expresses its sincere appreciation and gratitude to Andy Thompson for his leadership and guidance to the 
Town of Valdese during the past 4 years as its Ward 1 Councilmember and extends congratulations and 
best wishes as he begins a new chapter in his life. 
 
Adopted this 3rd day of October 2022. 

/s/ Charles Watts, Mayor 
 
RESOLUTION OF APPRECIATION – DEDICATING THE TOWN CHRISTMAS TREE IN MEMORY OF 
JAMES L. HATLEY: Mayor Watts presented the following Resolution: 
 
WHEREAS, James L. Hatley grew up in Valdese, North Carolina; and  
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WHEREAS, after graduation from Valdese High School, James L. Hatley served his country by becoming 
a United States Marine; and  
 
WHEREAS, after retirement from General Electric as the Manager of Information Systems Development, 
James L. Hatley moved his family back to the “Best Little Town in North Carolina,” known as Valdese; and   
 
WHEREAS, James L. Hatley served as a board member of Valdese General Hospital from 1992-1999, 
serving as Vice President, and was a board member with Blue Ridge Health Care from 2000-2002, was 
Chairman of the Board from 2002-2007, and was Chairman Emeritus from 2007-2010; and  
 
WHEREAS, James L. Hatley was appointed as a Councilman in Ward 2 for the Town of Valdese and served 
that office from November 1997 until 1999. He was elected as Mayor for the Town of Valdese on November 
2, 1999, and served that office until his untimely death on January 9, 2015; and  
 
WHEREAS, James L. Hatley served on the NC League of Municipalities (NCLM) and Risk Management 
Services (RMS) Trustee, was on the board of Burke Development, Inc., and was on the board of directors 
of Valdese Economic Development Investment Corporation (VEDIC); and  
 
WHEREAS, James L. Hatley, during his leadership as Councilman and Mayor, the Town of Valdese saw 
many projects come to fruition improving the quality of life for the citizens of Valdese; and  
 
WHEREAS, Members of the Valdese Town Council and Town Staff were privileged to work with Mayor 
James L. Hatley and considered him a true friend. 
 
WHEREAS, James L. Hatley, placed high priority on youth involvement to the Valdese community through 
special events, programs and conversations.  
 
WHEREAS, Valdese Town Council will honor the dedication of James L. Hatley annually at the Christmas 
Tree Lighting Celebration held the second Friday of each December, by formally naming the Town 
Christmas tree in his memory, 
 
NOW, THEREFORE, BE IT RESOLVED THAT, as of this date, the Town Christmas Tree will be referred 
to as the Hatley Memorial Christmas Tree.   
 
This 3rd day of October 2022. 

/s/ Charles Watts, Mayor 
 
RESOLUTION SUPPORTING OPERATION GREEN LIGHT FOR VETERANS: Mayor Watts presented 
the following Resolution: 
 
WHEREAS, the residents of the Town of Valdese have great respect, admiration, and the utmost gratitude 
for all of the men and women who have selflessly served our country and this community in the Armed 
Forces; and  

 
WHEREAS, the contributions and sacrifices of the men and women who served in the Armed Forces have 
been vital in maintaining the freedoms and way of life enjoyed by our citizens; and  

 
WHEREAS, the Town of Valdese seeks to honor these individuals who have paid the high price for freedom 
by placing themselves in harm’s way for the good of all; and 

 
WHEREAS, veterans continue to serve our community in the American Legion, Veterans of Foreign Wars, 
religious groups, civil service, and by functioning as County Veteran Service Officers in 29 states to help 
fellow former service members access more than $52 billion in federal health, disability and compensation 
benefits each year; and 

 
WHEREAS, approximately 200,000 service members transition to civilian communities annually; and  

 
WHEREAS, an estimated 20 percent increase of service members will transition to civilian life in the near 
future; and  
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WHEREAS, studies indicate that 44-72 percent of service members experience high levels of stress during 
transition from military to civilian life; and 

 
WHEREAS, active Military Service Members transitioning from military service are at a high risk for suicide 
during their first year after military service; and  
 
WHEREAS, the Town of Valdese appreciates the sacrifices of our United States Military Personnel and 
believes specific recognition should be granted. 
 
NOW THEREFORE BE IT RESOLVED, with designation as a Green Light for Veterans Town, the Town of 
Valdese hereby declares from November 7, 2022 through November 13, 2022 a time to salute and honor 
the service and sacrifice of our men and women in uniform transitioning from Active Service;  
 
BE IT FURTHER RESOLVED, that in observance of Operation Green Light, The Town of Valdese 
encourages its citizens in patriotic tradition to recognize the importance of honoring all those who made 
immeasurable sacrifices to preserve freedom by displaying a green light in a window of their place of 
business or residence. 
 
This 3rd day of October 2022. 

/s/ Charles Watts, Mayor 
 

RECREATION SPORTS – JEAN-MARIE COLE, 705 BERTIS ST., VALDESE: Ms. Cole complimented 
Valdese Elementary School and our Recreational Sports Program.  Ms. Cole shared that her great- 
granddaughter is six years old and recently signed up for the Valdese Cheerleader program.  Ms. Cole 
shared that she does not attend Valdese Elementary School but lives in Valdese.  Ms. Cole’s concern is 
that her great-granddaughter is the only child who does not go to Valdese Elementary School and feels 
ostracized by the other cheerleaders.  Ms. Cole would like someone to share this with the coaches so they 
can be aware of the kids who do not attend Valdese Elementary School.   
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF SEPTEMBER 6, 2022 
 
APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH TRANQUILITY DAY SPA Lease 
agreement for rental space at the Old Rock School.  Tranquility Day Spa Lease in the amount of $350 per 
month. 
 
APPROVED REQUEST TO SELL WINE AT THE CHRISTMAS IN NOVEMBER CRAFT SHOW Request 
from Waldensian Style Wines to sell wine at the Christmas in November Craft & Gift Show event on Friday, 
November 11, 2022, from 4:00 p.m. to 8:00 p.m. and Saturday, November 12, 2022, from 9:00 a.m. to 2:00 
p.m., Waldensian Room at the Old Rock School. 
 
APPROVED APPOINTMENTS TO VALDESE HOUSING AUTHORITY Ms. Deborah Thompson was 
appointed to a five-year term. The term will expire on October 31, 2027.  Ms. Thompson is replacing Ms. 
Faith Kaplan.  Mr. Kevin Fredrick was appointed to the unexpired term of Ms. Patricia Garrou, whose term 
will expire on October 31, 2025. 
 
Councilman Mears made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilwoman Hildebran. The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
WESTERN PEIDMONT COMMUNITY COLLEGE UPDATE: Dr. Joel Welch, Western Piedmont 
Community College President and resident of the Town of Valdese presented the following presentation: 
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Dr. Welch’s concern is the disconnected youth between the ages of 16-24 that are not working or going to 
school.  Dr. Welch feels that the strategic plan WPCC has in place with help these individuals and make a 
difference in our community. Dr. Welch shared that over half of the students qualify for Pell eligibility.  Dr. 
Welch shared that WPCC has partnered with Burke United Christian Ministries to provide a food pantry for 
students in need.  Dr. Welch feels that if they are not nourished, they will not study as well. Dr. Welch 
believes that if they can meet people where they are, they can give them their best opportunity for success.   
Dr. Welch highlighted the new Construction Trades Center coming in fall 2023.  This facility is a regional 
trade construction center that will be built at the front of the campus that says “the trades” matter. Dr. Welch 
hopes that the new facility will be a recruitment tool to meet the regional need for building up trades in 
construction.  
 
CENSUS 2020 VALDESE WARD REDISTRICTING MAP: Taylor Dellinger, WPCOG Data Analyst, 
completed the ward-redistricting map due to the 2020 census.   Mr. Dellinger explained the project’s 
timeline, the current ward map, the data analysis methodology, and the recommended changes to meet 
the State statutes.  Mr. Dellinger shared that all wards will have population counts within five percent of the 
average ward size.  Mr. Dellinger presented the following presentation: 
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Councilman Mears asked what the State statute says on when the new map has to be approved.  Mr. 
Dellinger explained it would need to be before the next municipal election, so the people applying know 
what ward they reside in.  Councilman Mears also asked if there was any notifications required by law to 
give the citizens that will be changing wards.  Mr. Dellinger explained that everyone in the Town votes, but 
if a citizen wanted to run for office, the Board of Elections would confirm what ward that person lives in, and 
the Town will have an updated ward map. Mr. Dellinger confirmed that no notification had to go out to 
citizens.  Councilman Mears asked Mr. Dellinger if there had been any input from staff or town management 
on the changes.  Mr. Dellinger said no.  Mayor Watts asked Council to keep in mind that filling the Ward 1 
vacant seat would be difficult until the new map has been approved. Councilwoman Hildebran thanked Mr. 
Dellinger for all his work for Valdese over the years. Councilman Mears asked if we could delay voting on 
this tonight to give Council time to look over the map, understand it, and get any citizen input or concerns 
All of the Council was good with waiting until the next Council meeting.  
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APPROVED RESOLUTION ADOPTING VAGRANCY ORDINANCE:  Police Chief Jack Moss shared that 
the Town has seen several citizens falling on hard times over the last year.  The Police Department has 
tried to provide them with resources to get help, which has been denied.  Chief Moss shared that we also 
have homeless persons who are not citizens of Valdese.  Chief Moss said that our main issues are loitering, 
panhandling, and camping on Town-owned property, businesses, and private property.  Chief Moss shared 
that the Police Department has cleared out five camps sites.  Chief Moss shared the following presentation: 
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Chief Moss explained that having an Ordinance in place would allow the violator to be charged with a 
misdemeanor punishable under the provisions of N.C.G.S. 14-4, and a civil penalty.  Councilwoman 
Lowman asked what would happen if they received a fine and they do not leave.  Chief Moss said they 
would be arrested and placed in the Burke County jail, and then it would be up to the magistrate. 
Councilwoman Hildebran shared that she likes hearing that the Police Department has compassion for 
these individuals and has offered resources to help them.  

 
RESOLUTION ADOPTING AN ORDINANCE PROHIBITING CAMPING AND UNAUTHORIZED USE OF 

TOWN PROPERTY AND FACILITIES AND REGULATING PUBLIC SOLICITATION AND BEGGING 
 
 WHEREAS, the Town of Valdese has significant governmental interest in protecting the health, 
safety and welfare of its employees, customers, and the general public and in preserving the public order; 
and  
 
 WHEREAS, the Town may, pursuant to G.S. 160A-174, adopt an ordinance to define, prohibit, 
regulate, or abate acts, omissions, or conditions detrimental to the health, safety, or welfare of the public; 
and 
 

WHEREAS, the Town has a significant governmental interest in maintaining the aesthetics, 
cleanliness and proper sanitation of Town-owned property; and  
 
 WHEREAS, the Town has a significant governmental interest in maintaining the safety of people 
who use Town-owned property and in reducing the risk of liability arising from the use by anyone of Town-
owned property; and 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE, 
THAT: 
 
SECTION 1: AMENDED PROVISIONS. 
 
Section 8-12001 Camping and unauthorized use of town property. 
 

1. Definitions. The following words, terms and phrases, when used in this section, shall have the 
meanings ascribed to them in this subsection, except where the context clearly indicates a different 
meaning: 

a. Camp or Camping means the use of Town Property for living accommodation  purposes 
such as sleeping, or making preparations to sleep (including the laying down  of bedding 
for the purposes of sleeping), or storing personal belongings, or placing  any tent or a 
temporary shelter on Town Property for living accommodation purposes. 
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b. Temporary Shelter means any tent, any tarp, or any type of structure or cover that provides 

complete or partial shelter from the elements.  
c. Town Property means any parcel of real property owned by the Town of Valdese, including 

property located within public right-of-ways and sidewalks.  
 

2. Prohibited Activity.  
 

a. Unless otherwise expressly permitted in writing by the Town Manager or his/her designee, 
it is unlawful for any person to camp on any Town Property including property located within 
public rights-of-way and sidewalks.  

b. Tents, temporary shelters or other camping gear are prohibited on Town Property 
regardless of whether the tents are occupied and/or contain bedding or camping gear, 
except in locations designated in writing for camping and permitted for such activity. It is 
unlawful for any person to place or leave any tent, any temporary shelter, or any bedding 
on Town Property unless expressly permitted to do so in writing by the Town Manager or 
his designee.  

c. It is unlawful for any person to light or use a campfire or bonfire on Town property, unless 
specifically authorized by written permit to do so.  

d. It is unlawful to hang, fasten, or attach any rope, wire, chain, sign, banner, or electrical 
device or power cord to any Town Property, including buildings, bridges, overpasses, 
vehicles, construction equipment, memorials, utility poles or artwork unless express 
permission has been granted in writing by the Town Manager or his/her designee.  

 
3. Enforcement and penalties.  

 
a. Camping on Town Property, including property located within public right-of-ways and 

sidewalks, is a public nuisance. Anyone camping, attempting to camp, or placing any tent 
or temporary shelter on Town Property in making preparations to sleep, or store personal 
belongings without written permission to do so, shall be directed by any duly sworn law 
enforcement officer or Town employee having authority to do so to cease such activity and 
to remove any camping gear or personal belongings from Town Property. Any duly sworn 
law enforcement officer or Town employee may summarily remove any tent, temporary 
shelter, bedding or personal belongings from Town Property.  

b. Lighting or using a campfire or bonfire on Town Property poses a potential danger to the 
public and unless permitted to do so, any person lighting or using a bonfire on Town 
Property shall be directed to stop, to extinguish any burning material, and to remove same 
once that can be safely done. Any duly sworn law enforcement office or Town employee 
may summarily extinguish any burning material.  

c. Upon violation of any provision of this Ordinance, violators are subject to one or more of 
the following enforcement actions:  

i. Duly sworn law enforcement officers with jurisdiction within the Town of Valdese 
shall have the duty and responsibility to enforce this Ordinance by charging the 
violator with a misdemeanor and shall also be empowered to issue citations for 
civil penalties when in their judgment any provision of the Ordinance has been 
violated. Town employees and others designated in writing by the Town Manager 
shall have the authority to issue citations for civil penalties when in their judgment 
any provision of the Ordinance has been violated.  

ii. The violator may be charged with a misdemeanor punishable in accordance with 
the provisions of G.S. § 14-4 with a fine of up to five hundred dollars ($500.00) or 
any other sanctions allowed by law.  
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iii. Each such person receiving a citation for a civil penalty is subject to a civil penalty 
of two hundred fifty dollars ($250.00) per day which may be collected by civil action 
in the nature of debt if not paid within seventy-two hours after being issued.  

iv. This Ordinance may be enforced by an appropriate equitable remedy issuing from 
a court of competent jurisdiction.  

 
Section 8-12002 Public solicitation and begging regulated. 
 

1. Definitions. The following words, terms and phrases, when used in this section, shall have the 
meanings ascribed to them in this subsection, except where the context clearly indicates a different 
meaning: 
 

a. Accosting means approaching or speaking to someone in such a manner as would cause 
a reasonable person to fear imminent bodily harm or the commission of a criminal act upon 
his or her person, or upon property in his or her immediate possession. 

b. After dark means from one half hour after sunset until one half hour before sunrise. The 
times of sunset and sunrise will be established by the times listed in The News Herald or 
another publication of similar distribution. 

c. Beg, solicit or panhandle includes, without limitation, use of the spoken, written, or printed 
word, or other acts as are conducted in the furtherance of the purpose of immediately 
collecting contributions for the use of oneself or others. As used in this ordinance, the word 
"solicit," and its forms, includes begging and panhandling. 

d. Financial institution means a bank, trust company, savings and loan association, credit 
union, check-cashing business or other entity principally engaged in the business of 
lending money or receiving or soliciting money on deposit. 

e. Forcing oneself upon the company of another means: 
i. Continuing to solicit in close proximity to the person addressed after the person to 

whom the solicitation is directed has made a negative response, either verbally, by 
physical sign, by attempting to leave the presence of the person soliciting, or by 
other negative indication; 

ii. Blocking the passage of the person solicited; or 
iii. Otherwise engaging in conduct that could reasonably be construed as intending to 

compel or force a person to accede to a solicitation. 
 

2. Prohibited acts. It shall be unlawful for any person to beg, solicit or panhandle on a public sidewalk, 
public right of way or within a public park owned by the city: 
 

a. By accosting another, or by forcing oneself upon the company of another; 
b. Within 20 feet of the entrance to any financial institution or any automated teller machine, 

regardless of whether or not such automated teller machine is located at or near a financial 
institution; 

c. Within 20 feet of any outdoor dining area or outdoor merchandise area, provided such 
areas are in active use at the time; 

d. Within 20 feet of any transit stop or taxi stand; 
e. While the person being solicited is standing in line waiting to be admitted to a commercial 

establishment; 
f. By touching the person being solicited without that person's consent; or 
g. After dark by means of verbal communication. 

 
3. Public transportation vehicle. It shall be unlawful for any person to beg, solicit or panhandle on a 

public transportation vehicle. 
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4. Penalty. Any person who violates any of the provisions of this section shall be guilty of a 
misdemeanor as provided in G.S. § 14-4 and, upon conviction, shall be subject to a maximum fine 
of $500.00, or imprisonment, or both. 

 
SECTION 2: SEVERABILITY. 
 
If any portion of this Section is for any reason held invalid or unconstitutional by any Court of competent 
jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity of the 
remaining portions hereof. 
 
SECTION 3: REPEALED. 
 
All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance with the 
provisions of this Amendment occurring herein are repealed as of the effective date of this Ordinance.  
 
SECTION 4: EFFECTIVE DATE. 
 
The amendments to this Ordinance shall become effective immediately upon adoption.  

 
ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the 3rd day of 

October, 2022.  

/s/ Charles Watts, Mayor 
ATTEST: /s/ Town Clerk 
 
Councilwoman Lowman made a motion to adopt the vagrancy ordinance as presented, seconded by 
Councilwoman Hildebran. The vote was unanimous.  
 
WAYNE OWENS GYM RENOVATION PROJECT: Parks and Recreation Director David Andersen 
explained that truss reinforcements are needed to support the basketball goals and the dividing curtain that 
was approved in May 2022.  Mr. Andersen shared that Taylor and Viola Structural engineers completed the 
structure drawing that would consist of placing 1” steel rods along the top cord of the trusses.  After receiving 
some quotes, the company that was recommended is Richard’s Welding and Repairs from Caldwell County, 
which would complete the repairs in the amount of $17,781.00.  This was the lowest bid received.  

 
Councilwoman Hildebran asked why we are just now finding out that we need additional support.  Mr. 
Andersen shared that there had been no past structural report completed, and we had to wait on the 
basketball goal/scoreboard manufacturers to give us their specifications on how much everything weighed. 
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Mr. Andersen turned it over to Assistant Town Manager/CFO Bo Weichel for the Capital Project Ordinance 
Amendment. 
  
CAPITAL PROJECT ORDINANCE AMENDMENT: Assistant Town Manager/CFO Bo Weichel presented 
the Capital Project Ordinance Amendment to transfer funds from the general fund balance for the additional 
cost of the truss reinforcement. 

 
Councilwoman Lowman made a motion to approve the aforementioned capital project ordinance 
amendment, seconded by Councilman Mears.  The vote was unanimous.  
 
VALDESE COMMUNITY CENTER RENOVATIONS: Parks and Recreation Director David Andersen 
presented a contract from Moss-Marlow Construction of Hickory for the Valdese Community Center 
renovations in the main and lower level areas.  Mr. Andersen shared that he went through a formal bid 
process in accordance with the N.C.G.S. 143-129, and three companies submitted a bid. The lowest bidder 
was Moss-Marlowe Construction in the amount of $587,921.  Councilwoman Hildebran asked what we 
budgeted for this project.  Town Manager Seth Eckard stated that we estimated it would be $600,000.  
Councilman Mears asked how citizens would access the pool.  Mr. Andersen shared that there is access 
to the pool that would not require entering the building and there would be a temporary check-in and 
restrooms.  Mr. Andersen said that there would be information sent out well ahead of time if the amenities 
would not be available for patrons, and their membership would be credited.  Mr. Eckard noted that in the 
Capital Project Ordinance, there is a $29,396 contingency.   
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Councilwoman Hildebran made a motion to approve to award the contract to Moss-Marlow Construction in 
the amount of $587,921, seconded by Councilwoman Lowman. The vote was unanimous. 
 
CAPITAL PROJECT ORDINANCE: Assistant Town Manager/CFO Bo Weichel presented the Capital 
Project Ordinance for the Valdese Community Center Renovations.  Mr. Weichel explained that a $29,396 
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contingency amount is included for anything that comes up that would need to be addressed during the 
renovations.  Mr. Weichel shared that five percent is the standard used for contingency.   
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Councilman Mears made a motion to approve the aforementioned capital project ordinance, seconded by 
Councilwoman Hildebran.  The vote was unanimous.  
 
APPROVED OFFER TO PURCHASE TOWN OWNED PROPERTY – PINEBURR MILL: Assistant Town 
Manager/CFO Bo Weichel shared that the Town received an offer to purchase the Pineburr Mill property 
and the parking lot across the street, which is a little over four acres of property.  Councilwoman Lowman 
asked if the parking lot would not need to be used for the proposed Public Safety Building.  Mr. Weichel 
said it was not in any of the Public Safety plans.  
 

RESOLUTION AUTHORIZING UPSET BID PROCESS 
 

(Sale of 3.426 Acres at 408 Pineburr Ave SE, Valdese, NC) 
And 

(Sale of 0.40 Acres at 409 Pineburr Ave SE, Valdese, NC) 
 

 WHEREAS, the Town of Valdese owns certain property located at 408 and 409 Pineburr Avenue 
SE, Valdese, NC, which is described as follows: 
 

408 Pineburr Avenue, SE, Valdese, NC 
DEED REF: Book 2540, Page 374, Burke County Public Registry  
REID NO.:   33227 
PIN NO.:   2743038327 
 
409 Pineburr Avenue, SE, Valdese, NC 
(Parking Lot) 
DEED REF: Book 2540, Page 371, Burke County Public Registry  
REID NO.:   30873 
PIN NO.:   2743037173 

  
 WHEREAS, North Carolina General Statute §160A-269 permits the town to sell property by upset 
bid, after receipt of an offer for the property;  
 
 WHEREAS, the town has received an offer to purchase the property described above, in the 
amount of $30,000.00, submitted by WC Erwin or assigns; and 
 
 WHEREAS, WC Erwin or assigns has paid the required five percent (5%) deposit of his offer. 
 
 NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF VALDESE RESOLVES THAT: 
 

1. The town council authorizes sale of the property described above through the upset bid 
procedure of North Carolina General Statute §160A-269. 
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2. The town clerk shall cause a notice of the proposed sale to be published.  The notice shall 
describe the property and the amount of the offer and shall state the terms under which 
the offer may be upset. 

 
3. Persons wishing to upset the offer that has been received shall submit a sealed bid with 

their offer to the office of the town clerk within ten (10) days after the notice of sale is 
published. At the conclusion of the 10-day period, the town clerk shall open the bids, if any, 
and the highest such bid will become the new offer.  If there is more than one bid in the 
highest amount, the first such bid received will become the new offer.  

 
4. If a qualifying higher bid is received, the town clerk shall cause a new notice of upset bid 

to be published, and shall continue to do so until a 10-day period has passed without any 
qualifying upset bid having been received. At that time, the amount of the final high bid 
shall be reported to the town council. 

 
5. A qualifying higher bid is one that raises the existing offer by not less than ten percent 

(10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of that offer. 
 
6. A qualifying higher bid must also be accompanied by a deposit in the amount of five percent 

(5%) of the bid. The deposit may be made by cashier’s check or by certified check. The 
town will return the deposit on any bid not accepted, and will return the deposit on an offer 
subject to upset if a qualifying higher bid is received. The town will return the deposit of the 
final high bidder at closing. 

 
7. The terms of the final sale are that: 

 
(a) the town council must approve the final high offer before the sale is closed, 

which it will do within thirty (30) days after the final upset bid period has passed;   
(b) the buyer must pay the purchase price in certified funds at the time of closing;  
(c) the property shall be sold “as is” and subject to all existing easements; 
(d) the town will reserve easements for all town utility lines located on or under the 

property; and 
(e) the property shall be conveyed by special warranty deed. 

 
8. The town reserves the right to withdraw the property from sale at any time before the final 

high bid is accepted and the right to reject all bids at any time. 
 
 THIS RESOLUTION IS ADOPTED OCTOBER 3rd, 2022.  

/s/ Charles Watts, Mayor 
ATTEST: /s/ Town Clerk 
 
Mr. Weichel shared that one modification had been made to the plat that angles the lot lines, allowing fire 
trucks to access the Public Safety building off Ribet Ave. Mr. Weichel explained that the Burke County GIS 
website does not show that currently, but it will be updated.  Mr. Weichel shared that the person that made 
the offer is aware of this.  Councilwoman Hildebran shared that WC Erwin made the offer, and they have 
proposed to develop the property for residential use.  Town Manager Seth Eckard reminded Council that 
the original Public Safety building project proposal included demolishing the Mill at the cost of $450,000.  
Mr. Eckard shared that by deposing this property through the upset bid process, we would save the cost of 
demolition and get money for the purchase. In return, hopefully, the property will be turned into much-
needed market-rate housing.  Mr. Weichel shared that this Resolution will allow staff to start the upset bid 
process and explained the process. Councilwoman Hildebran asked if this would involve any rezoning or if 
we needed to notify any property owners.  Mr. Eckard said no.  

56 of 83



October 3, 2022, MB#32 

72 
 

 
Councilwoman Lowman made a motion to adopt the aforementioned resolution authorizing the upset bid 
process with the intent to sell the parcels, seconded by Councilman Mears. The vote was unanimous.  
 
BUDGET AMENDMENT: Water Resources Director Greg Padgett shared that there was a power outage 
at the Water Plant on September 11, 2022, that resulted in a failure at the raw water pump station that pulls 
from the lake. After some investigation, Mr. Padgett shared that they lost 4,160 volt that was put in in 1975. 
Mr. Padgett said three lines need to be replaced, a total of 4,500 feet.  The maintenance and repair 
equipment totals $225,000.  Mr. Padgett stated at this point, they do not have an answer as to why it failed.   
Councilman Mears asked if insurance would cover any of the expenses.  Mr. Padgett said the insurance 
adjuster did come out onsite and said it did not cover the failure, but he was going to go back to the 
underwriter and see if there was anything, they could do.  Councilman Mears asked that we get a letter of 
explanation from the insurance company as to why it would be denied. Mayor Watts thanked the staff for 
the emergency work they have put into this to endure that the Town did not run out of water. 
 
Assistant Town Manager/CFO Bo Weichel presented an updated Budget Amendment from what was in the 
agenda packet.  Mr. Weichel shared that the money would come from a capital reserve account and utility 
fund balance for the emergency repairs.   
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Councilman Mears made a motion to approve the Budget Amendment, seconded by Councilwoman 
Lowman. The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Bluegrass at the Rock: IIIrd Tyme Out, October 8, 2022, at 7:30 p.m. Visit www.townofvaldese.com for 
ticket information.  
 
Coffee with the Chief, Thursday, October 13, 2022, 9:00 a.m. at the Valdese Town Hall, Community Room 
 
Old Colony Players Presents: SWEENEY TODD, October 14-15, 20–22, 27-29, 2022, 7:30 p.m. at the Fred 
B. Cranford Amphitheatre. 
 
Treats in the Streets, Monday, October 31, 2022, 4:00-6:00 p.m. 
 
Bluegrass at the Rock: Appalachian Road Show, November 5, 2022, at 7:30 p.m. Visit 
www.townofvaldese.com for ticket information. 
 
MAYOR AND COUNCIL COMMENTS: Councilman Mears asked the Town Manager to explain what was 
happening on Main Street with the replacement of the handicap ramps.  Mr. Eckard explained that this is 
not anything that the Town has control over or paying for.  Mr. Eckard shared that it is a repeated NCDOT 
project where they are trying to make the access to the sidewalks handicap assessable.   
 
Councilwoman Lowman asked for an update on the pool heater.  Parks and Recreation Director David 
Andersen said that the units are onsite, but he is dealing with the fallout of a miscommunication between 
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the contractors putting in the unit and the one providing the gas and electrical.  Mr. Andersen apologized 
for the delay and assured Council that he was working diligently to get the pool heated.   
 
Mayor Watts reminded everyone that October is Cancer Awareness month and to remember those affected.  
Mayor Watts completed staff service awards recognition for October and said out of four employees 
combined, there was 72 years of service.   
 
ADJOURNMENT:  At 8:08 p.m., there being no further business to come before Council, Councilwoman 
Lowman made a motion to adjourn, seconded by Councilwoman Hildebran.  The vote was unanimous. 
 
The next regular Council meeting is scheduled for Monday, November 7, 2022. 
 

 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl 
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TOWN OF VALDESE 
TOWN COUNCIL SPECIAL CALLED MEETING 
TUESDAY, NOVEMBER 1, 2022, 6:00 P.M. 
 
The Town of Valdese Town Council met on Tuesday, November 1, 2022, at 6:00 p.m., to participate in a goal setting 
and strategic planning session.  Members of Council met at the Western Piedmont Council of Governments facility, 1880 
2nd Avenue NW, Hickory, North Carolina.  The following were present:  Mayor Charles Watts, Mayor Pro Tem Frances 
Hildebran, Councilwoman Rexanna Lowman, Councilman Tim Skidmore, and Councilman Paul Mears.  Also present 
were Town Manager Seth Eckard, Assistant Town Manager/CFO Bo Weichel, Town Clerk Jessica Lail, and WPCOG 
Executive Director Anthony W. Starr. 
 
Absent:  Ward 1 Vacant Seat 
 
A quorum was present. 
 
At 6:00 p.m., Council dinner. 
 
At 6:30 p.m., Mayor Watts called the meeting to order.  Mayor Watts shared that the Action Plan is used to establish the 
Town’s priorities as it undertakes new initiatives or amends existing programs.  The strategic plan identifies key initiatives 
with corresponding goals to direct the Town’s actions to help achieve its mission. Mayor Watts suggested reviewing the 
Action Plan at every Council budget retreat. 
 
Executive Director Anthony Starr welcomed Councilmembers and went over the agenda and ground rules for the 
session. 
 
STRATEGIC PLANNING DISCUSSION Town Manager Seth Eckard provided a brief five-year review presentation, 
identifying the Town’s focus and accomplishments.  
 
Executive Director Anthony Starr guided Council through an activity to identify and vote on various areas relevant to the 
Town of Valdese. The following answers received the highest number of votes for each category: 
 
What do you believe are the Town’s top accomplishments in last 2-3 years? 

• Water/Sewer upgrades - 4 
• Housing growth - 4 
• Upgrade/upkeep of our Town facilities - 3 
• Attracting investment to Valdese - 2 
• Building Lakeside Park without using taxpayer dollars - 1 
• Increase in funding - 1 

 
Council reviewed and made recommendations for revisions to the draft mission statement for the Town.  
 
What challenges, obstacles, and concerns do you have for the Town? 

• Street paving - 5 
• Incorrect information about the Town circulating in the community/how to deal with it - 4 
• Recruitment/retention of qualified employees – 4 
• Keeping downtown viable - 3 
• Bringing more young people into the community - 3 
• Businesses leaving the Town - 1 
• Not enough industrial development - 1 
• Next recession and the impacts on the Town - 1 
• Unused capacity at facilities like Water Treatment Plant - 1 
• Need to look at types of industry to attract - 1 

 
What opportunities, projects, and priorities can you identify for the town? 

• Rebrand community – logos/signage/entrance signs - 5 
• Maintaining our CIP for Water/Wastewater to replace lines for clean water - 4 
• Street paving - 4 
• Complete Public Safety Building – 3 
• Downtown investment (streetscape & beautification) - 2 
• Tiger Gym refurbished - 1 
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• Complete/assist housing developers - 1 
• Attract/retain young citizens - 1 
• Build community with citizens - 1 
• Improve communication of positive information going on in Town - 1 
• Wilderness Gateway Trail - 1 
• Promote our good schools - 1 

 
This information will be used to create an action plan for the town.  
 
Members of the Council identified one takeaway from the Strategic Planning Session.  
 
At 8:18 p.m., Councilwoman Lowman made a motion to adjourn the meeting, seconded by Mayor Pro Tem Hildebran.  
The vote was unanimous. 
  
The next regular Council meeting is scheduled for Monday, November 7, 2022. 
 
 
_____________________________    __________________________________ 
                   Town Clerk                                                                                        Mayor  
jl 
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MEMORANDUM OF COOPERATIVE AGREEMENT 
 

BETWEEN 
 

NORTH CAROLINA WILDLIFE RESOURCES COMMISSION 
 

AND  
 

TOWN OF VALDESE, NORTH CAROLINA 
 
THIS Agreement, made and entered into this _________________ day of _________________, 
by and between the North Carolina Wildlife Resources Commission (hereinafter called the 
“Commission”) and Town of Valdese, North Carolina (hereinafter called the “Town”); 
 

WITNESSETH: 
 
Whereas, the Commission is authorized to create and improve public access for the benefit of the 
boaters and anglers of North Carolina;  
 
Whereas, it is desirable for the public to have access to Lake Rhodhiss at the Valdese Lakeside 
Park, 1149 Lake Rhodhiss Drive NE, Valdese, NC (hereinafter called the “Valdese Lakeside Park 
PFA”), owned and controlled by the Town, and to be constructed and improved pursuant to this 
Agreement;  
 
Whereas, it is desirable for the Town to maintain, improve, and increase recreational opportunities 
for the public by cooperating with the Commission to improve public fishing access at the Valdese 
Lakeside Park PFA; 
 
Now, therefore, in consideration of the mutual promises and agreements set forth herein, the 
receipt and sufficiency of which are hereby acknowledged, and intending to be legally bound, the 
parties agree as follows:  
 
A. The COMMISSION agrees to: 
 

1. Design, construct and install the following at the Valdese Lakeside Park PFA facility: a 
new floating fishing pier with kayak/canoe launch, accessible route to the pier from the 
Town’s trail system, and a kiosk (hereinafter referred to as “improvements”); 

 
2. Serve as the manager of the improvements and apply for and comply with all permits 

necessary for construction of the improvements; 
 

3. Provide construction drawings of the floating fishing pier with kayak/canoe launch and 
accessible route to the pier from the Town’s trail system for review, revision, and approval 
of the Town prior to construction; 

 
4. Provide construction materials (e.g., stone, hardware, gravel, concrete, lumber, etc.) for the 

improvements; 
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5. Provide personnel and equipment necessary for demolition, excavation, construction of the 
improvements; 
 

6. Assure all labor, services and materials provided, by the Commission, under this 
Agreement shall comply with all applicable federal, state and local statutes, regulations, 
rules, codes, and ordinances, including without limitation, those relating to safety, 
hazardous waste, discrimination, fair employment, equal opportunity and workers’ 
compensation. The Commission will resolve any violations of this paragraph at its sole 
expense;  
 

7. Maintain the construction site of the improvements the Commission is constructing in a 
safe and orderly condition;  

 
8. Provide funds for materials and services, that exceed to the $30,000 to be paid by the Town, 

to complete the improvements; 
 

9. Be responsible for future necessary repairs to the fishing pier at the Valdese Lakeside Park 
PFA site that require design consultation, or require 5 tons or more of rip rap;     

 
10. Assist with public awareness of the site by including the location of the site on the 

Commission webpage, as well as providing and installing a kiosk and signage identifying 
the Valdese Lakeside Park PFA;  
 

11. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that 
are applicable to the conduct of its business and its performance in accordance with this 
Agreement, including those of federal, federal uniform guidance, state, and local agencies 
having jurisdiction and/or authority. 

 
B. The TOWN agrees to: 
 

1. Permit Commission personnel engaged in planning, construction, or post-construction of 
the improvements access to the Valdese Lakeside Park PFA site; 

 
2. Provide the parcel of land necessary to complete the improvements. The Town will retain 

title in fee to the parcel and all improvements constructed thereon; 
 

3. Reimburse the Commission for permitting fees, cost of engineering analyses required for 
permits, expenses for construction, including labor, equipment, materials and contractor 
costs for construction of the improvements at the Valdese Lakeside Park PFA site described 
herein, in an amount up to, but not to exceed $30,000; 
 

4. Provide additional signs for posting on the kiosk for review, revision, and approval of the 
Commission prior to installation; 
 

5. Be responsible for any repairs that do not require design consultation or permit 
modification, including, but not limited to, replacement of damaged boards, kayak launch 
repairs, or minor shoreline stabilization repairs requiring less than five (5) tons of rip rap;   
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6. Maintain the grounds surrounding the improvements, keeping the grass mowed at regular 
intervals, and removing litter; 

 
7. Ensure that the Commission is recognized in all press releases, brochures, and 

advertisements developed by the Town concerning visitation and use of the Valdese 
Lakeside Park PFA; 

 
8. Permit the public access to the Valdese Lakeside Park PFA for the launch and recovery of 

canoes, kayaks, and other floating fishing vessels; 
 

9. Permit the public access to the Valdese Lakeside Park PFA for fishing activities; 
 

10. Maintain the public parking area and restrooms at the Valdese Lakeside Park and allow 
patrons of the Valdese Lakeside Park PFA to use the parking area and restrooms; 
 

11. Maintain the accessible trail route from the Valdese Lakeside Park parking area to the 
beginning of the route to the Valdese Lakeside Park PFA; 

 
12. Take affirmative action in complying with all Federal and State requirements concerning 

fair employment and employment of people with disabilities, and concerning the treatment 
of all employees without regard to discrimination by reason of race, color, religion, sex, 
national origin or disability; and 
 

13. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that 
are applicable to the conduct of its business and its performance in accordance with this 
Agreement including those of federal, state, and local agencies having jurisdiction and/or 
authority. 

 
C. It is mutually agreed that: 
 

1. “Valdese Lakeside Park Public Fishing Area” is the formal name of the access area; 
 
2. The purpose of the Valdese Lakeside Park Public Fishing Area is to provide public access 

for fishing.  It is unlawful to use a public fishing area for purposes other than fishing as 
stated in 15A NCAC 10E .0104(g); 
 

3. The fishing pier, kayak launch, and accessible route at the Valdese Lakeside Park PFA site 
shall become the property of the Town after construction is completed;   
 

4. Should the Valdese Lakeside Park PFA site change ownership or be permanently closed to 
the public during the term of this agreement, the Town will reimburse the Commission a 
prorated share of those funds contributed by the Commission toward the improvements 
agreed to herein; 

 
5. The fishing pier and kayak launch at the Valdese Lakeside Park PFA site will be open to 

the public with no closure of the site except for repair purposes, emergency situations, 
limited special uses which have received a Special Use Permit from the Commission, or 
best management practices as determined by the Commission; 
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6. Nothing in this Agreement shall obligate either party to any conditions not specifically 

stated herein; 
 
7. This Agreement shall become effective as soon as it is signed and dated by both parties 

and shall continue in effect for 25 years from the date of signing. At the end of the initial 
25-year term or any renewal thereof, this Agreement shall automatically for successive 
terms of ten (10) years each unless written notice of termination is provided by either party 
at least 120 days prior to the expiration of the initial term or any renewal thereof; 

 
 

8. During and after the term hereof, the State Auditor and anyone using the agency’s internal 
auditors shall have access to persons and records related to this Agreement to verify 
accounts and data affecting fees or performance under the Agreement, as provided in G.S. 
143-49(9); 
 

9. This Agreement and any documents incorporated specifically by reference represent the 
entire agreement between the parties and supersede all prior oral or written statements or 
agreements; 
 

10. This Agreement may be amended only by a written amendment duly executed by the 
Commission and the Town; 
 

11. The failure to enforce or the waiver by either party of any right or an event of breach or 
default on one occasion or instance shall not constitute the waiver of such right, breach, or 
default on any subsequent occasion or instance; 
 

12. Neither party shall be deemed to be in default of its obligations hereunder if and so long as 
it is prevented from performing such obligations as a result of events beyond its reasonable 
control, including without limitation, fire, power failures, any act of war, hostile foreign 
action, nuclear explosion, riot, strikes or failures or refusals to perform under subcontracts 
(unless such failure or refusal results from the failure of a party to discharge or fulfill a 
contractual obligation), civil insurrection, earthquake, hurricane, tornado, or other 
catastrophic natural event or act of God; 
 

13. Notwithstanding any other term or provision of this Agreement, nothing herein is intended 
nor shall be interpreted as waiving any claim or defense based on the principle of sovereign 
immunity that otherwise would be available to either party under applicable law. 

 
14. The Town shall indemnify, defend and hold and save the Commission, its officers, agents, 

and employees, harmless from liability of any kind, including all claims and losses 
accruing or resulting to any other person, firm, or corporation furnishing or supplying 
work, Services, materials, or supplies in connection with the performance of this 
Agreement, and also from any and all claims and losses accruing or resulting to any 
person, firm, or corporation that may be injured or damaged by the Town in the 
performance of this Agreement that are attributable to the negligence or intentionally 
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tortious acts of the Town, provided that the Town is notified in writing within 30 days 
from the date that the Commission has knowledge of such claims. 

 
15. The Commission shall indemnify, defend and hold and save the Town, its officers, agents, 

and employees, harmless from liability of any kind, including all claims and losses 
accruing or resulting to any other person, firm, or corporation furnishing or supplying 
work, services, materials, or supplies in connection with the performance of this 
Agreement, and also from any and all claims and losses accruing or resulting to any 
person, firm, or corporation that may be injured or damaged by the Commission in the 
performance of this Agreement that are attributable to the negligence or intentionally 
tortious acts of the Commission, provided that the Commission is notified in writing 
within 30 days from the date that the Town has knowledge of such claims. 

 
16. The place of this Contract, its situs and forum, shall be North Carolina, where all matters, 

whether sounding in Contract or tort, relating to its validity, construction, interpretation 
and enforcement shall be determined. 

 
17. This Contract is made under and shall be governed, construed and enforced in accordance 

with the laws of the State of North Carolina, without regard to is conflict of laws rules. 
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In witness whereof, the parties hereto have executed this Agreement the day and year of the last 
signatory. 
 

Approved and agreed to: 
 
N.C. Wildlife Resources Commission 
 
____________________________________ ______________________________ 
Cameron Ingram, Executive Director     Date Gary Gardner, Chief       Date 
NCWRC      Engineering Services 
 
Town of Valdese      
 
________________________________________  
Charles Watts, Mayor   Date      
Town of Valdese   
 
ATTEST       
 
________________________________________   
Jessica Lail    Date 
Town Clerk, Town of Valdese  
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UNC Health Blue Ridge

11/4/2022

UNC Health Blue Ridge
Project Forward 
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UNC Health Blue Ridge2

We serve North Carolina. Every day.
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UNC Health Blue Ridge3 11/4/2022

Blue Ridge Healthcare Hospitals (2 campuses)
*Grace Heights Health and Rehabilitation Center
*College Pines Health and Rehabilitation Center
Grace Ridge Retirement Center
**Phifer Family YMCA
Blue Ridge Radiology
ASC – Carolina Digestive Care
45+ Physician Practice Locations in 3 counties

*operated by SanStone **operated by YMCA

Who Is UNC Health Blue Ridge:
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UNC Health Blue Ridge4

• Two Hospitals Licensed for 315 beds

• Long Term Care licensed for 285 beds (100, 120, 65)

• Continuing Care Retirement Community with more than 
225 residents

• Employees of 2,000

• Medical Staff of 250+ Providers

UNC Health Blue Ridge – by the numbers

11/4/2022
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UNC Health Blue Ridge5

Board of Directors 

11/4/2022

Michael Bridges
Chairman

M.H.(MAC) McCrary
Vice Chairman

Sherrod Salsbury
Secretary

Jeff Carswell
Treasurer

Jon Branstrom Alan Griffin Allen VanNoppen Susan Haire

David Bennett Dr. Andrew Brant Dr. Ghandari Loomis Tea Yang
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UNC Health Blue RidgeUNC Health Blue Ridge

Transition from Atrium to UNC

11/4/20226
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UNC Health Blue Ridge7

Atrium relationship since 1999

• Management Agreement

• Strong affiliation

• Change in direction

Transition to UNC Health - Back Story

11/4/2022
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UNC Health Blue Ridge8

UNC Health relationship since October 2021

• Management Agreement

• Focus on NC

• Focus on Community / Rural Healthcare

• Mountain Region Hub

Transition to UNC Health – Future Story

11/4/2022
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UNC Health Blue Ridge9

• Identification of current specialties and needed specialties

• Implementation of Epic@UNC

• Application to become a Level III Trauma Center
- Helipad on roof

- Recruitment of a Trauma Surgeon

• Expansion of Graduate Medical Education
- Affiliation with Campbell University School of Medicine (in process)

- Expansion of residency / fellowships

Beginnings of the Mountain Region Hub

11/4/2022
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UNC Health Blue Ridge

$38.3M new Cancer Center

• 2 new Linear Accelerators, 
• 18 Infusion Chairs 
• 6 Private Infusion Rooms
• Multiple Exam Pods 
• Therapy and Group Space 

Groundbreaking held May 18, 2022
Topping Out held October 20, 2022

Valdese New Construction Project
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UNC Health Blue Ridge

Morganton New Construction Projects

$118M Capital Project

New 6 story Patient Tower

• 30 Bed ICU and PCU
• Roof top helipad
• 3 shell floors for future

New Expanded Emergency Department

Groundbreaking held June 28, 2022
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UNC Health Blue Ridge12

• 2021 Gross Revenue $1.1 Billion
• 2021 Net Revenue $300 Million

￮ So what happened to the $800 Million 
difference? 

UNC Health Blue Ridge – Financial Challenges 

11/4/2022
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UNC Health Blue Ridge13

• Medicare 53%
• Medicaid 16%
• Managed Care 20%
• Charity Care 7%
• Bad Debt 4%

￮ Total $800 Million difference 

UNC Health Blue Ridge – Revenue Lost 

11/4/2022
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UNC Health Blue Ridge14

Cost to Run System Daily 

~$820,000 / day

We are essentially a break even operation 

UNC Health Blue Ridge 

11/4/2022
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UNC Health Blue Ridge

Thank you 
Questions
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WARD 1

WARD 2

WARD 5

WARD 4

WARD 3

Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c)
OpenStreetMap contributors, and the GIS User Community

Town of Valdese 
Voting Wards

Based on Census 2020

Valdese Voting Wards
Ward Boundaries

5
2
1 3

4

±
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