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Town of Valdese
Town Council Meeting
Valdese Town Hall
102 Massel Avenue SW, Valdese
Monday, January 9, 2023
6:00 P.M.

Call Meeting to Order
Invocation
Pledge of Allegiance

Informational Items:
A. Communication Notes
B. Reading Material

Open Forum/Public Comment

Oath of Office — Tim Barus(Ward 1)
Recognition of Diane Searcy

2023 Year of the Trail Proclamation
Update from Old Colony Players

oOwp

Consent Agenda
All items below are considered to be routine by the Town Council and will be enacted by one motion. There will be no separate discussion of these items
unless a Council Member so requests. In which event, the item will be removed from the Consent Agenda and considered under Item 7.

A. Approval of Regular Meeting Minutes of December 5, 2022
B. Approval of Closed Session Minutes of December 5, 2022
C. Appointments/Reappointments to Boards & Commissions

New Business

A. Introduction of New Employee

B. Public Hearing — Rutherford College & Town of Valdese Annexation Agreement

C. Burke County Property Tax Revaluation Presentation

D. Agreement between Burke County & Town of VValdese — Tax Collection

E. Approval of FY 23-24 Audit Contract — Lowdermilk Church & Co., LLP

F. Approval of the Town of Valdese Action Plan

G. Lease Contract between Duke Energy Carolinas, LLC & Town of Valdese - Canoe/Kayak
Launch

H. Approval of Creating Outdoor Recreation Economy (CORE) Strategic Services

I. Budget Amendment

Manager’s Report
A. Bluegrass at the Rock presents: Volume Five, Saturday, January 14, 2023 at 7:30 p.m.
B. Town Offices Closed Monday, January 16, 2023 in Observance of Martin Luther King Day
C. OCP Production: Beauty and the Beast, Show Dates January 20-21 & 26-28, 2023, 7:30
p.m., and January 22 & 29, 2023, 3:00 p.m.; visit www.oldcolonyplayers.com for more
information and to purchase tickets.
D. Bluegrass at the Rock presents: Darin & Brooke Aldridge, Saturday, February 4, 2023 at

7:30 p.m.



E. Next Regular Council meeting scheduled for Monday, February 6, 2023, 6:00 p.m.

9. Mayor and Council Comments

10. Adjournment

The Town of Valdese holds all public meetings in accessible rooms. Special requests for accommodation should be submitted by
individuals with disabilities at least 48 hours before the scheduled meeting time. Contact Town Hall at 828-879-2120 or TDD Phone
Line (hearing impaired) 1-800-735-2962.
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COMMUNICATION NOTES

To: Mayor Watts
Town Council
From: Seth Eckard, Town Manager
Date: January 6, 2023
Subject: Monday, January 9, 2023 Council Meeting

6. Consent Agenda:

A. Approval of Regular Meeting Minutes of December 5, 2022
B. Approval of Closed Session Minutes of December 5, 2022
C. Appointments/Reappointments to Boards & Commissions

Staff Liaisons contacted representatives with expiring terms on the Town’s Boards and
Commissions; most everyone agreed to be reappointed. Staff contacted replacement
representatives who chose not to be reappointed, with recommendations for replacements
included on the list in the agenda packet.

7. New Business:

A. Introduction of New Employee

Public Works Director Allen Hudson will introduce Utility Field Technician Nicholas David.

B. Public Hearing — Rutherford College & Town of Valdese Annexation Agreement

Enclosed in the agenda packet is a memo from Rutherford College Town Manager/Finance
Director Jessica Bargsley requesting the Valdese Town Council to consider granting Rutherford
College permission to annex a property across Castle Bridge Road. Larry Davis of Public Works
Properties, LLC, at 5784 Long Bay Dr., Granite Falls, owns the property. The Town of Valdese is
closer to the parcel and must give Rutherford College permission to annex. Also included in the
agenda packet is a location map. Council would need to approve an ordinance approving the
annexation agreement and the annexation agreement. Planning Director Larry Johnson and
Rutherford College Planner Scott Berson from WPCOG, will be at the meeting to present.

Requested Action: Staff recommends that Council approve the ordinance approving the
annexation agreement and the annexation agreement for Rutherford College to annex the
property, as presented.

C. Burke County Property Tax Revaluation Presentation

John Bridgers, Burke County Tax Administrator, will be at the meeting to discuss the BC property
tax reevaluation.

Agenda Communication Notes
January 9, 2023
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D. Agreement between Burke County & Town of Valdese — Tax Collection

Enclosed in the agenda packet is a memo from Assistant Town Manager/CFO Bo Weichel and
an agreement with Burke County to move the tax billing and collections to the County effective
July 1, 2023. Citizens would receive one tax bill with County and Town taxes listed and pay at
the Burke County tax office. Any current tax foreclosures and delinquent accounts in the process
would stay with the Town. Mr. Weichel will be at the meeting to discuss this.

Requested Action: Staff recommends that Council approve the tax agreement with Burke
County, as presented.

E. Approval of FY 23-34 Audit Contract — Lowdermilk Church & Co, LLP

Enclosed in the agenda packet is a memo from Assistant Town Manager/CFO Bo Weichel and a
contract with Lowdermilk Church & Co., LLP, to audit the Town’s accounts for FY23, in the amount
of $17,300.00. The contract price last year was $16,800.00. This price reflects a $500.00 increase
over the prior year.

Requested Action: Staff recommends that Council approve the FY23 audit contract in the
amount of $17,300.00.

F. Approval of the Town of Valdese Action Plan

Enclosed in the agenda packet is the 2022 Action Plan. This plan was drafted after the
November 1, 2022, strategic planning session held at the Western Piedmont Council of
Governments’ office.

Requested Action: Staff recommends that Council adopt the Town of Valdese Action Plan,
as presented.

G. Lease Contract between Duke Energy Carolinas, LLC & Town of Valdese — Canoe/Kayak
Launch

Enclosed in the agenda packet is a memo from Parks & Recreation Director David Andersen and
a lease contract with Duke Energy. The lease agreement represents the agreement between the
Town of Valdese and Duke Energy granting permission to build the approved canoe/kayak launch
and fishing pier at the Valdese Lakeside Park.

Requested Action: Staff recommends that Council approve the lease contract with Duke
Energy, as presented.

H. Creating Outdoor Recreation Economy (CORE) Strategic Planning Services

Enclosed in the agenda packet are a memo from Parks & Recreation Director David Andersen,
an MOU CORE project, and a resolution requesting CORE services. The Parks and Recreation
Department and Friends of the Valdese Rec sought out CORE strategic planning assistance from
the Appalachian Regional Commission and the NC Department of Commerce to assist with
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planning for future parks and recreation infrastructure. The Town was selected for these services,
and a State Tourism Grant made possible through the US Economic Development Administration
will cover the cost. Mr. Andersen will be at the meeting to discuss this.

Requested Action: Staff recommends that Council approve the MOU CORE Project and
the Resolution, as presented. (In the form of two, separate votes.)

I. Budget Amendment

Enclosed in the agenda packet is a memo from Water Resources Director Greg Padgett and a
Budget Amendment prepared by Assistant Town Manager/CFO Bo Weichel. This amendment for
increasing the Water Plant chemical budget will move funds to the appropriate account. Water
Plant Superintendent Eric Wilson will be at the meeting to discuss this.

Requested Action: Staff recommends that Council approve the Budget Amendment as
presented.

Agenda Communication Notes
January 9, 2023
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READING MATERIAL



Town of Valdese Personnel Report

Employee Name Position Previous Position Department Date of Event
Promotions
New Hires
Nicolas David Utility Field Technician Public Works 11/28/2022

Transfers
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THE BELOW REPORT OUTLINES THE ACTIVITIES PERFORMED BY THE FIRE DEPARTMENT

VALDESE FIRE DEPARTMENT - MONTHLY ACTIVITY REPORT
November 1st-30th, 2022

DURING THE MONTH OF NOVEMBER, 2022. THE REPORT SHOWS THE AMOUNT OF TIME
SPENT ON EACH ACTIVITY AND THE TYPE AND NUMBER OF EMERGENCY FIRE
DEPARTMENT RESPONSES.

ACTIVITY /FUNCTION MONTHLY TOTAL
STATION DUTY 112 HOURS
VEHICLE DUTY 94 HOURS
EQUIPMENT DUTY 36 HOURS
EMERGENCY RESPONSES (ON DUTY) 81 HOURS
TRAINING (ON DUTY) 2 HOURS
FIRE ADMINISTRATION 137 HOURS
TRAINING ADMINISTRATION 1 HOURS
MEETINGS 11 HOURS
FIRE PREVENTION ADMINISTRATION 76 HOURS
FIRE PREVENTION INSPECTIONS 54 HOURS

TYPE NUMBER OF INSPECTIONS VIOLATIONS
ASSEMBLY 3 3
BUSINESS 5 19
DAYCARE 0 0
EDUCATIONAL 1 BCFM Report
FACTORY 0 0
HAZARDOUS 0 0
INSTITUIONAL 0 0
MERCANTILE 6 53
RESIDENTIAL 0 0
STORAGE 4 22
FOSTER HOME 0 0
REINSPECTIONS 8 6
TOTAL: 27 103
PUBLIC RELATIONS 2 HOURS
HYDRANT MAINTENANCE 0 HOURS
SAFETY ADMINISTRATION 39 HOURS
SAFE KIDS ADMIN/CRS INSPECTIONS 2 HOURS
EXTRA DUTY FIRES 17 HOURS
NON-DEPARTMENTAL DUTIES 6 HOURS
EXTRA DUTY TRAINING 20 HOURS
EXTRA DUTY FIRE/MED STANDBY 10 HOURS
PHYSICAL TRAINING 30 HOURS
EXTRA DUTY MEDICAL RESPONSES 40 HOURS
VOLUNTEER FIREFIGHTER TRAINING 148 HOURS
TOTAL TRAINING MANHOURS: 170 HOURS

PAGE ONE
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FIRE DEPARTMENT EMERGENCY RESPONSES:

FIRE:

FIRE ALARM

CARBON MONOXIDE ALARM
STANDBY

MUTUAL AID TO STATION 63
STRUCUTRE FIRE

OUTSIDE FIRE

SUSPICIOUS ODOR

SMOKE INVESTIGATION
SERVICE CALL

OTHER ENTRAPMENT

TREE DOWN

MEDICAL.:

ABDOMINAL PAIN
ALLERGIC REACTION
ANIMAL BITE
ASSAULT

ASSIST EMS

BACK PAIN
CANCELLED ENROUT
CARDIAC

CHEST PAIN
CHOKING

CODE BLUE
DIABETIC

DOA

FAINTING

FALL

HEADACHE
HEMORRHAGE
MOTOR VEHICLE ACCIDENT
MEDICAL STANDBY
OTHER
OVERDOSE/INTOXICATED
PREGNACY
PSYCHIATRIC
RESPIRATORY
SEIZURE

SICK

STROKE

TRAUMATIC
UNCONSCIOUS
UNKNOWN

TOTAL RESPONSES:

MONTHLY TOTAL

NINFPOFRPRFRPERPEPERDNOO

RONPFPPFPOPAOIONOPFPOONOOOWORORPROORPOODOOOO

GREG STAFFORD, CHIEF
VALDESE FIRE DEPARTMENT

PAGE TWO
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Community Affairs & Tourism Monthly Stats

December 2022
1
Tourism Statistics

visitvaldese.com Visits (reported from Dec 1-11 ) 13,086
townofvaldese.com Visits (reported from Dec 1-11) 5,864
Top Pages Viewed (last 7 days): Utilities, Career, Fitness Center, Water Department
Facebook
# of followers 15,631
Post Engagement (last 28 days) 25,450
Post Reach (last 28 days) 50,250

Zoho Social Media Monthly Report: Positive vs. Negative Feedback
Positive: 99.6%
Negative: .4%

TOP FIVE MARKETS: Morganton, Valdese, Hickory, Lenoir, Drexel

Approximate # of Visitors to the Tourism/CA Office 488

Community Affairs Stats
Old Rock School Rental Breakdown

AUDITORIUM 5
TEACHER'S COTTAGE 11
WALDENSIAN ROOM 10
CLASSROOMS 0
MAJOR EVENT (ENTIRE SCHOOL) 2
Major Events Held at the Old Rock School Average Number of Attendees

East Burke Gideons Birthday Party for Jesus 200
Monthly Old Rock School Rentals 28
Old Rock School Total Attendance 4,650

CA Summary for December 2022

Community Affairs wrapped up 2022 events in December with the Christmas parade, bluegrass concert, Santa breakfast, and multiple holiday contests. The parade took
place December 3rd and saw a record number of participants. The following evening, Sideline took the Old Rock School stage with ticket sells reaching nearly 200. The
department was disappointed to have to cancel the Hatley Memorial Tree Lighting Ceremony due to inclement weather, however the next day proved successful with an
excellent turn out for Mingle with Kringle Breakfast, sponsored by the Fire Department. Over 150 tickets were sold to this event, in addition to several walk ins. Engagement
remained high in the Home Decorating and Merchant Window Decor contests, awarding gift cards to each of the lucky winners. Employee appreciation gifts were also
distributed to each department this month. Monthly rentals remained steady throughout the weeks leading to the holidays, with 28 total rentals for December. Day to day
operations included bluegrass promotions, planning for the next calendar year, and brainstorming for 2023.
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Jack W. Moss

Chief of Police

Post Office Box 339

121 Faet Street

Valdese, North Carolina 28690

VALDESE POLICE DEPARTMENT

To:  Seth Eckard
From: Chief Moss
Re:  Boots on the ground

Telephone 828-879-2109
Fax 828-879-2106

January 3, 2023

Progress reports: Boots on the Ground

Location:

McGalliard Falls

Old Rock School

Children’s Park

Community Center

Lakeside Park

Main St Extra Patrol
Business/Residential Contact
Family Fun Night

Myra’s Car show

Officer Visits:

96  Visual Checks / Walk around
77  Visuals Checks / Walk around
69  Visual Checks / Walk around
94  Visual Checks / Walk around
57  Community Contact

Nightly Door Checks

32 Community Policing

0 Community policing

N/A



Our officer have logged 424 residential/business security checks, 629 extra
patrols and 32 community policing contacts in 33 days for a total of 1085
events related to the safety, security and public interest. These checks and
extra patrols include all of the standard residential checks, business, and
boots on the ground CAD logs.
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2023 YEAR OF THE TRAIL PROCLAMATION

WHEREAS, The Town of Valdese’s natural beauty is critical to its residents’ quality of life, health, and
economic wellbeing; and

WHEREAS, the trails and walkways that span across our community are an integral part of the
recreational and transportation possibilities of our area and promote an enjoyment of scenic beauty by
our residents and our visitors; and

WHEREAS, the parks, greenways, trails and natural areas in our community are welcoming to all and
provide a common ground for people of all ages, abilities, and backgrounds to access our rich and
diverse natural, cultural, and historic resources; and

WHEREAS, the Town of Valdese’s natural assets and resources are integral to disaster recovery and
resiliency to climate change for future generations; and

WHEREAS, the Town of Valdese’s abundance of trails vary from the natural surface Hoyle Creek Trail
meandering from Lovelady Road along Hoyle Creek to the Valdese Lakeside Park Parking Area, the Story
Trail at Valdese Lakeside Park to the Meditation Point Lookout, the short path to McGalliard Falls in
McGalliard Falls Park, the longer Valdese Greenway spanning multiple parks via the McGalliard Creek
Bridge, the Wilderness Gateway Trail making its way over Mineral Spring Mountain and along Main
Street, the River Trail of Burke County joining Valdese with other Burke County communities, and other
trails; and

WHEREAS, trails offer quality-of-life benefits to all as expressions of local community character and pride,
as outdoor workshops for science education, as tools for economic revitalization, as free resources for
healthy recreation, as accessible alternative transportation, and as sites for social and cultural events;
and

WHEREAS, individual and corporate members of the community, the Town of Valdese Parks and Recreation
Department, and the Friends of the Valdese Rec have engaged in trail building, trail maintenance, and
have promoted the growth of the trail system and outdoor recreation economy; and

WHEREAS, the North Carolina General Assembly designated 2023 as the Year of the Trail in North
Carolina to promote and celebrate the state’s extensive network of trails that showcase our state’s
beauty, vibrancy and culture; and

WHEREAS, North Carolina is known as the “Great Trails State;”

NOW, THEREFORE, I, Charles Watts, Mayor, do hereby proclaim 2023 as "THE YEAR OF THE TRAIL" in
The Town of Valdese, and commend its observance to all people.

This 9t day of January 2023.

Charles Watts, Mayor

www.GreatTrailsnc.org | www.YearoftheTrailNC.org



http://www.greattrailsnc.org/
http://www.yearofthetrailnc.org/
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Old Colony Players is a 501-c3 non-profit corporation
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October 202

Agenda

Sweeney Todd

At the Amphitheatre
8 performances | 557 patrons
38 cast and crew |5 new'to OCPR




even overseas

_":—'fer Qt'her productions, patrons regularly come > from as far as Asheville,
%—-::*’”’”‘ff ~ Winston Salem and Charlotte and every point inbetween.



e Where do our actors come: ”
Our actors are a diverse ‘- NN

Actors travel from Hickory, Lenoir, Boone, zLincolnton,
Shelby and Statesville as well as mamLp*éf”.\_ N OuK locala m r:emmumty
£ 3 ‘°’>>,,_ 5 N\ \ N\
: ?\x\ _;\"\ \ \ \\\ '

We have a wonderful core greup who werk\wﬂzh \Imest every show,
= ;;;;;e;:;;-;;z;_g_‘but we have had 45 people this' year alone whe have joined our

""f"-_'_ﬂ'F'refh'This Day Forward and the murder mysteries are the only productions for which
actors are paid.
Pay range is from $150-$400 for the whole summer
and S50 for 2 mystery dinners.



e How much does it cost to puj; @ cti
Depending on the pFOduct|on AR

| to that the cost of productlon staff costummg, )
musicians, and | props and productlons

On top Qf show costs, of course the regular costs of doing business still apply.
—Revenues from shows only pay a portion of our.operating costs, so we are
“incredibly grateful to our community for all the support from individuals,

businesses and grants which keep us going.



3 » L 3 H ‘ \ - W a | d U tt| 0 n S
\\\ L % \ N

\\_ SRR \ \
AR

e are constantly upgradmg the Amphltheatre
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_ ”afeexpandlng our season and ihClU‘dih’g more opportunities for
—young people in the community with a ‘Ir.” show. We are also looking
— into-doing workshops in audition technigues, dance, costuming and
—other aspects of theatre to build the community and build confidence
for those who may want to become part of our theatre community.
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October show

TBA
At the Amphitheatre October 14-28

Presented by Old Colony Players AW .
Fridays and Saturdays Christmas Show

July 14 through AN THA
August 12 December 8-17




—— Wit out Yyou, our Dreams wou[&[ not be possible
——— and our stories wou[&[ remain silent.

_YOU are the community in community theatre.

OldColonyPlayers.com




December 5, 2022, MB#32
TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
DECEMBER 5, 2022

The Town of Valdese Town Council met on Monday, December 5, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Mayor Pro Tem Frances Hildebran, Councilwoman Rexanna Lowman, Councilman
Tim Skidmore, and Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town
Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads.

Absent: Ward 1 Vacant Seat
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures
for Public Comment.

Rule 5. Public Comment

Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the
start of the meeting, and provide their name, address, and subject matter about which they wish to speak.
Comments should be limited to five minutes per speaker.

No comments from the public.

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF NOVEMBER 7, 2022

APPROVED SPECIAL MEETING MINUTES OF NOVEMBER 15, 2022

APPROVED RESOLUTION ADOPTING 2023 TOWN COUNCIL MEETING SCHEDULE:

TOWN OF VALDESE
RESOLUTION ADOPTING 2023 TOWN COUNCIL MEETING SCHEDULE
WHEREAS, pursuant to Section 2-1011 of the Town of Valdese Code of Ordinances, there shall be a
regular meeting of the council at the town hall, on the first Monday in each month, at 6:00 p.m., unless
another place, date or time shall be designated.

January 9, 2023

February 6, 2023

March 6, 2023

March 23, 2023 Annual Budget Retreat - Old Rock School - Waldensian Room

Day 1: 9:00 a.m.
March 24, 2023 Annua}l B.)udget Retreat - Old Rock School - Waldensian Room
Day 2: 9:00 a.m.
April 3, 2023
. Council Budget Workshop 1 Dinner
April 6, 2023 Town Hall — Community Room, 6:00 p.m.
. Council Budget Workshop 2 (If needed)
April 18, 2023 Town Hall — Community Room, 6:00 p.m.
May 1, 2023
June 5, 2023 Budget Public Hearing
July 10, 2023

91



27 of 136
December 5, 2022, MB#32

August 7, 2023

September 5, 2023 | Tuesday, due to Labor Day Holiday
October 2, 2023
November 6, 2023

Tuesday, Annual Dinner Meeting with Valdese Merchants

November 14, 2023 )
Association

December 4, 2023

NOW, THEREFORE, BE IT RESOLVED that the Town of Valdese Town Council adopts the following
Meeting Schedule for 2023:

This 5" day of December, 2022.
/sl Charles Watts, Mayor
ATTEST: /s/ Town Clerk

APPROVED APPOINTMENTS/REAPPOINTMENTS TO BOARDS AND COMMISSIONS:

2023 Board and Commission Appointments/Reappointments
Parks and Recreation Commission (3-year terms)
1. Reappointment of Robert Murray
Planning Board & Board of Adjustment (4-year terms)
1. Reappointment of Carlton Caruso

2. Reappointment of Elizabeth Braswell - Ms. Braswell will be moving from Alternate Member to Board
Member, replacing John Rostan, whose term expires at the end of the year.

3. New Appointment of Cindy Stephens(Alternate Member)

New Appointee Bio:

Cindy Stephens is a lifetime resident of Valdese as a teacher, mentor, and leader in the community. She
graduated from East Burke High School, received her Bachelor of Science in Special Education from
Appalachian State University, and received her Masters in Education from Appalachian State as well. She
retired from teaching after 30 years of service and served as a leader and mentor to new teachers. Cindy
is an active member of Cornerstone Baptist Church as a deacon, leads vacation bible school, and has
taught Sunday school for 20 years. She loves the Town of Valdese and desires a more active role in making
our small town thrive.

APPROVED RESOLUTION ADOPTING REVISED RECORD RETENTION & DISPOSITION SCHEDULE:
GENERAL RECORDS:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF VALDESE APPROVING
THE NORTH CAROLINA GENERAL RECORDS SCHEDULE FOR LOCAL
GOVERNMENT AGENCIES RECORDS RETENTION AND DISPOSTION SCHEDULE
GENERAL RECORDS ISSUED OCTOBER 1, 2021

WHEREAS, the North Carolina Division of Archives and History of the Department
of Cultural Resources is responsible for assisting local governments in records
management, including the destruction of obsolete records and the protection of essential
records as provided by Chapters 121 and 132 of the General Statutes of North Carolina,
and;
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WHEREAS, the municipal records management program provides advice, service
and training in the control, maintenance, preservation and disposal of official public records
in the custody of local governmental units, and;

WHEREAS “Public Record” means any document, paper, letter, map, book,
photograph, film, sound recording, magnetic or other tape, electronic data processing
record, artifact or other documentary material made or received pursuant to law or
ordinance in connection with the transaction of public business by any agency of the North
Carolina government or its subdivisions, and;

WHEREAS, the Department of Cultural Resources has issued an amendment to
the Records Retention Schedule date October 1, 2021, and;

WHEREAS, the General Records Schedule for Local Government Agencies
Retention and Disposition Schedule is endorsed by the North Carolina Department of
Cultural Resources, Division of Historical Resources, Archives and Records Section,
Government Records Branch;

NOW, THEREFORE, BE IT RESOLVED by the Town of Valdese Town Council
that the Council adopts the North Carolina General Records Schedule for Local
Government Agencies Retention and Disposition Schedule, as updated by the North
Carolina Department of Cultural Resources in accordance with the provision of Chapters
121 and 132 of the General Statutes of North Carolina, dated October 1, 2021, a copy of
which is on file in the office of the Town Clerk.

BE IT FURTHER RESOLVED this schedule is to remain in effect from the date of
approval until it is reviewed and updated.

PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF VALDESE,
NORTH CAROLINA, on this, the 5" day of December 2022; such meeting was held in
compliance with the Open Meetings Act, at which meeting a quorum was present and
voting.

/s/ Charles Watts, Mayor
ATTEST: /s/ Town Clerk

APPROVED RESOLUTION ADOPTING REVISED RECORD RETENTION & DISPOSITION SCHEDULE:
PROGRAM RECORDS:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF VALDESE APPROVING
THE NORTH CAROLINA PROGRAM RECORDS SCHEDULE FOR LOCAL
GOVERNMENT AGENCIES RECORDS RETENTION AND DISPOSTION SCHEDULE
PROGRAM RECORDS ISSUED OCTOBER 1, 2021

WHEREAS, the North Carolina Division of Archives and History of the Department
of Cultural Resources is responsible for assisting local governments in records
management, including the destruction of obsolete records and the protection of essential
records as provided by Chapters 121 and 132 of the General Statutes of North Carolina,
and;

WHEREAS, the municipal records management program provides advice, service
and training in the control, maintenance, preservation and disposal of official public records
in the custody of local governmental units, and,;

WHEREAS “Public Record” means any document, paper, letter, map, book,
photograph, film, sound recording, magnetic or other tape, electronic data processing
record, artifact or other documentary material made or received pursuant to law or
ordinance in connection with the transaction of public business by any agency of the North
Carolina government or its subdivisions, and;
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WHEREAS, the Department of Cultural Resources has issued an amendment to
the Records Retention Schedule date October 1, 2021, and;

WHEREAS, the Program Records Schedule for Local Government Agencies
Retention and Disposition Schedule is endorsed by the North Carolina Department of
Cultural Resources, Division of Historical Resources, Archives and Records Section,
Government Records Branch;

NOW, THEREFORE, BE IT RESOLVED by the Town of Valdese Town Council
that the Council adopts the North Carolina Program Records Schedule for Local
Government Agencies Retention and Disposition Schedule, as updated by the North
Carolina Department of Cultural Resources in accordance with the provision of Chapters
121 and 132 of the General Statutes of North Carolina, dated October 1, 2021, a copy of
which is on file in the office of the Town Clerk.

BE IT FURTHER RESOLVED this schedule is to remain in effect from the date of
approval until it is reviewed and updated.

PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF VALDESE,
NORTH CAROLINA, on this, the 5" day of December 2022; such meeting was held in
compliance with the Open Meetings Act, at which meeting a quorum was present and
voting.

/sl Charles Watts, Mayor
ATTEST: /s/ Town Clerk

APPROVED PUBLIC HEARING DATE FOR RUTHERFORD COLLEGE & TOWN OF VALDESE
ANNEXATION AGREEMENT ON MONDAY, JANUARY 9, 2023, 6:00 P.M., VALDESE TOWN HALL

Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda,
seconded by Councilman Mears. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

PRESENTATION OF FISCAL YEAR ENDING JUNE 30, 2022, FINANCIAL UPDATE: Phil Church with
Lowdermilk Church, & Co., shared that the audit went very well and that they appreciate the staff. Mr.
Church said they gave a clean, unmodified opinion, which the Local Government Commission looks for.
Mr. Church also shared that they gave a clean, unmodified opinion on our compliance and A133 audit. Mr.
Church introduced Rick Hammer with Lowdermilk Church & Co., who reviewed the following highlight sheet:
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TOWN OF VALDESE

Financial Highlights

Y ears Ended June 30, 2022 and 2021

222
Summarized
General Fund (Includes Powell Bill Funds) Budget 2022 2021

Cash, cash equivalents and investments S 6,143,028 $4.4642357
Total assets S 7282651 £ 5,504 828
Fund balance S 7089573 3,280 477

Fund balance - Reserved for Streets - Powell Bill

{ncluded in total fund balance) £ 67,700 £ 38562

Total revenue £ 5,003,601 % 5,367,307 £ 5,226,030
Total expenditures £ 3,513,762 £ 4,757,145 £4, 589 002
Revenues over (under) expenditures before other

financing sources (uses) £ RI0062 S 637028
Other income (expense) S 510,101 S 9920933 S 121,000
Increase (decrease) in fund balance S LE03.095 S TRR.028
Ad valorem taxes collected S 2387436 § 2313313
Percent of taxes collected - current year levy 97.97% 0781
Investment income £ 12,137 5 4,337

Fund Balance Available

Unassigned Fund Balance 5,360, 974 4209677
Expenditures and other financing sources and uses 4907145 45809002
Unassigned Fund Balance Percentage 113.50% 93.69%

Local Government Commission minimum recommended general fund balance should be at least 8% of general fund

expenditures at the end of the fiscal vear.

Water and Sewer Fund

Cash, cash equivalents and investments
Total assets

Net position

Operating revenue

Operating expenses

Operating income | loss)

Nonoperating revenue (expenses)
Transfers (to) from

Capital Contributions

Change in net position, includes £1,262,820 of depreciation expense 2022
Accounts receivable - customers
Investment income

Days sales in accounts receivable

Fund Balance Available

Unrestricted Fund Balance
Expenditures and other financing sources and uses

Unrestricted Fund Balance Percentage

2022 2021
£2432.618 £ 1,381,860
$£28.080.827 £28,008,972
£22,596,413 £22.478.620
§ 5,398,063 £ 5.130,346
£ 5387234 £5,237,551
S 10829 £ {107,205
S (49918) £ 126,506
S 39,088 $ {221,000}
$ 117.881 $ 2040 308
£ 117,793 £ 1,847,699
£ 649200 £ 582,803
& 1.336 g 222

4389 4146
§ 2845266 $ 1678904

5656834 5.237.551

S0.29% 32.05%
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Councilman Mears references page eight in the audit report, which states, “Governmental activities
increased the Town’s net position by $1,927,138. Key elements of this increase are anticipated, and
unanticipated events as follows: Exceptional growth in sales tax revenues, Revenues higher than
anticipated, Expenditures lower than anticipated, and ¥z of ARPA funds received.” Councilman Mears said
it looked like the increase in the fund balance was $1,803,000, but if we took out ARPA monies of $703,000,
we would still have an increase of 1.2 million dollars. Mr. Hammer said that was correct. Councilman Mears
asked if he would consider this an exceptional fund balance. Mr. Hammer said yes, the fund balance had
increased substantially over the last few years. Councilman Mears complimented management on this
achievement. Councilman Mears does not want this comment to reflect negatively on previous
management but wants to express his appreciation. Councilwoman Hildebran shared that citizens hear
rumors that we are in financial crisis and asked Mr. Church to explain what an unassigned fund balance is.
Mr. Church explained that the Towns assets lessen your liabilities and give you your total fund balance.
The fund balance in a governmental entity has certain restrictions on it, like stabilization by State Statute
that you cannot use to budget. Mr. Church said if you take all these restrictions and set them aside, it
leaves the unassigned fund balance, and you can use that on whatever governmental activity you want.
Councilwoman Hildebran asked, with an increase in the fund balance, does this mean the Town has enough
funds to cover our current expenses and have some leftovers that can be used for future projects Mr.
Hammer said yes, we have more than enough right now. Councilwoman Hildebran asked why the fund
balance has been increasing. Mr. Hammer shared that the sales tax revenues have increased, we have
good tax collection rates, management has budgeted well, and overall good management. Councilwoman
Hildebran asked Town Manager Seth Eckard if staff in the future could provide Council and citizens with a
presentation explaining this in layperson’s terms. Mr. Eckard said yes, we would make that presentation
after the first of the year. Mr. Church reminded Council that the Local Government Commission heavily
regulates the Town and would not let us borrow money if they think you cannot pay it back.

APPOINTMENT TO FILL WARD 1 VACANY: Mayor Watts shared that Council sought applications to fill
Ward 1 vacancy from interested citizens that reside in Ward 1 of the newly adopted Ward Map. Mayor
Watts said that six valid applications were received, all six applicants were contacted for an interview, and
Council interviewed five.

Councilwoman Lowman shared that the candidates interviewed were outstanding and felt each candidate
brought a unique, different skill set with engaging ideas, making this a difficult decision. Councilwoman
Lowman reminded the citizens that the person appointed would have to re-run at the November 2023
election and encouraged any applicants to consider filing next year. Town Manager Seth Eckard shared
that the applicants were interviewed by two members of Council at a time, which does not violate public
meeting laws.

Councilwoman Lowman made a motion to nominate Tim Barus to fill the vacancy of Ward 1, seconded by
Councilman Tim Skidmore. The vote was unanimous.

Mayor Watts thanked all the applicants and encouraged them to be involved in the community and file for
the 2023 election.

APPROVED AGREEMENT BETWEEN TOWN OF VALDESE & SGA DESIGN FOR OLD ROCK
SCHOOL RENOVATIONS: Community Affairs Director Morrissa Angi introduced Chris Coleman and Doug
Burns with SGA Design. Mr. Burns shared that SGA Design is a 50-year-old company with 150 employees
and five offices located in Charlotte, NC. Mr. Burns shared that the company does architecture, planning,
interior design, and landscape architecture. Mr. Burns and Mr. Coleman shared a PowerPoint highlighting
previous work the firm has completed and the steps of the design process with the Old Rock School
renovations.
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\@_)J_DESE OLD ROCK SCHOOL RENOVATIONS

" VALDESE |

\ OLD ROCK SCHOOL |

P
GA ‘ N'W Wednesday, September 28, 2022
B

OUR MISSION

Were COMMITTED toc COLLABORATING with our clients to bring their VISION S to life.

SGA | NW

SGA|NW AT A GLANCE

Our Charloite, MC office will be

5 0 Ye ars providing sendces farthis propct

61 Employees
9 Offices

4 Disciplines
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PROJECT TEAM

CONSULTANTS
ML BNGIHEERING. 5§ TRUC TURSL
ENGNEERING, & LANDSCHAE
ARCHITECTURE
Stawar, InC

MEP ENGINEERING
SKA Consubing Enginesrs

BLILDING ENVELOPE
Wigler P, Mcora

COSTESTIMATING
; | 1 z ThEs Palazio Collaborathve
DOUG BURNS CHRIS COLEMAN Aldrey Shaw DEVELOPER COMSULTENT
Frncipal-in-Charge Project Manag. Interice Designer Ciane Rivers

SGA |NW

PROJECT UNDERSTANDIN

DA access onto the stoge fron

alk to connect Maln Sreet to walking trai

e for all iteme based on code compliance

TONONS Ond revenue generanon,

cé& Utilization/Communily Engagemeanl
=0 Space

ite draw for pageants, conferences, events

Remowve parking along the histonc low wall

Front Entrance Drive

Consider the Delivery Method: Design-Bid-Buld, Design-Bulld. ChdRisk

SGA |NW

DESIGN PROCESS

L

INVESTIGATE . INSP]

Issues [ Needs
Budget [ Schedule
Existing Conditions

Systems Infrastructure
‘Code Deficiencies

SGA [NW
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DESIGN PROCESS

1 2 4

INVESTIGATE INSPIRE RESOLVE

Stakeholders
Vision
Needs & Desires
Goals & Objectives
Program

SGA |NW

DESIGN PROCESS

1 2 g3 g4

INVESTIGATE INSPIRE ALIGN RESOLVE

Town Standards
Regulatory Impacts
Safety/Security
Budget Alternates

SGA |NW

DESIGN PROCESS

L 2 4

INVESTIGATE INSPIRE RESOLVE

Presentations
SubmittalsfApprovals
Refine Issues
Document Delivery
Constructahility
Closeout
Success

SGA |NW
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HISTORIC EXPERIENCE
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CURRENT PROJECT STANDING

= Mulliple site visils

= Resview of grant submissions and budget items =1

del for existing

w of exsting

= Stort of schematlic design layouts

» Schedule dote tor AE feam toowslh site fo

confirm schematic design drection

SGA |[NW

fill-\ALDESE - 5G4 [N

7 NORTH CAROLINA

Our team begins with YOU.

SGA |NW

Mr. Burns shared that they are very excited about this project and look forward to being a part of the team.
Councilwoman Lowman shared that she was a part of the interview panel that chose this firm and that they
were very impressed with this team and felt this is an excellent group to work with. Mayor Watts shared
that they interviewed three different groups, and SGA Design was the only group that came out and looked

at the Old Rock School.
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@?MA Document B101" - 2017

Standard Form of Agreement Between Owner and Architect
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COMPENSATION
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SPECIAL TERMS AND CONDITIONS
13 SCOPE OF THE AGREEMENT

ARTICLE 1 INTIAL INFORMATION

& 1.1 Thos Acmoerwet i+ based om the Initial Information set froth m this Section 1.1

o eaen o D4 thls pecriore (Rsewy B LwRaloM oF 0 SINeme e suck 08 “Ror appdeainle © oF Twalhoes of e of
EEduliE

& 111 The Cramar's prograns for the Project:
il b (Crewer s progrom, LRAn A docsmeRianion o @suabiishes e Cheier 3 eograme, oF SEIR DAe SRIemer Un
witshoh th mrora willl D deveiopad §

| Braildimg Fomoroatiom: — Project soope & order of magminide o be determmod with Towm of Valdesa & SEAMW
§ 142 Tha Project’s phovical chomackaristics:
Flderrl or describe pernine fgformotor abos the Profect s phnaion! chorgenerisnicd, suck 03 sise, foanion;

fmarsinns, geodechmiog Feports; sine bownaderies; rpograpdlc s, raffe ond wdfine ssdies; marifabifoe of
public o prtvare ardlines and services; kol descrdodton of te siae, o)

isting formear wchool built m 1523, with varioms renmations over Gme serves 25 2 omit-nse Seility. Cemanthy the
facility bas a 500 et anditermns, 4 claseooms, 4 privats busingss, 3 sooproSt orgamizations, art sindios. brgs eeot
space, and Town of Compamity Afhin & Tomimn The facliy i locaed 400 bam 5tW.

& 1.1.3 The Cramar s tmidget for the Cost of the Work, a5 defined tn Sectiom 6.1:
Pl nona el A dosoree, O fine e Srodolakvere |

| 5850, 000 Fight Himdned Fifty Thousamd Dol
& 114 The Cramar’s anticipated desipn and comstmction psilostons dafea:
A Dssign phase milestone dates, if amy:

AL Dorurrsn 0™ - 37 Cagyright © 1874, 1870, 18007, 1067, SO0 mred 2097 by Tha Amarcas inefbus of sechimcts. 20 rghin searssd. Tha ' Sresrean
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precused by ALE polwmen pi 1205508 ET on 11005000 ursder Cholar Mo 34 14312579 which aopirsa o 046 TOIE0, ok for reani ., i earssd fze ora-Sma uss
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T deteomingd — architect o submit 2 prelvinery schednls Sor reiow post soope mestmg fir ooner
Teview I complancs with 2y gra reqsTerent
2 Constucton commencement dafe
| T b dotarmmizged — architect to soloeit 3 prelimivory schedula for neviees by ouner in compliancs with
Wy A egulmea
4  Substntal Completion date or datea
T b dietererimed — architect to subeit 2 prelimmary dyie for rview by oamer in compliancs with amy
TR TRLTarn
A Crer pilgstone dates:
| nia
& 1.1.5 The Cramar intends; the following procumement aned deltveey method for the Project:

el method ek @9 comperishee bd oF s goriared conrroer, 08 well @9 any Pegadee s e orosferated o
-k deEipn ovad consIruction, maasnde DT pockapes oF DRdsed consTrecsioe |

| Duign — Hid - Build
& 1.1.6 The Oramar”s anticipated Sustaimabls Uhiecttre for the Project
et oved desoribe g ey s Sencdmeb e Cbjecme G e Project, if o)

| ma

§ 1.1.6.1 If'the Cramiar idemtifies 3 Sevtinable Oljecths, te Dwxar mnd Architect wkall complets and incorpozate ALA
Domumeat FAHT-N1 7, Sustizabls Projects Exhibit, imto fds Agreansent to dedfing the serms, conditions amd
warvices mlxed o the Cemar's Snstrimble Cjecte. IF E20=-201 7 is incorporaind info this ameemant, the Cramar
and Architect shall incarporate the comsplssed EX04-2017 infn the amreemnanss with the comsedtarts and comfracten
peritming sarvices o ok in amy way amccized with the Secainabls Chjectnos.

& 1.1.7 The Cramar identifics the following repreantate in accordancs with Section 1.3:
JLi e, Sdeedd, abd e F SOHEIST IRATFIGToR )

Morrissa Angi — Dimcior of Copammmity Affairs & Tearizom

BE-ET-1 N

oo dnaldesenc gov

& 1.1.B The parsoms or amtities, n addtion to the Chaner™s morssentative, who are requind o reviaw tho Anchitect™s
sohmittals o the Cramar are 25 Solloam:
L rarme, ackdeess, and’ ather coMERST D mesion )

| To be confimed by Town of Valdess

& 1.1.8 The: Cramar wkall retain tho following consul et and comeractom:
iy o, Egal Snarnes, SEkIFeRr, O oslaeF covilaeT DRfnrmaTon. |

A Coomecinical Engimeer

ALk Decurrant B 50H™ — 2T, Togyright B 1074, 1078 1087, 1007, 2000 mred 20497 by Tha drracican irmibuis of fechincis. 81 rghin masrssd. Tl ' drearean
raiEom of Sechiiecis ' "4 " B &S Lags, wd AUE Conimead Ceourmenin” are regieeres medemasia and ey red B8 e s parrmissien. This doormess v 5
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o'a

2  Civil Enginoar:
n'a

A Crier, ifamy:

{Tdsr awey osher oomewl vy ond coRmraciors medoimed by she Owner, |
| nia

£ 1.1.10 The Architect idantifics the followizg reprsentatie in accondence with Sectiom 2.3:
LA Fade, QAT R b F SRR (RfoFRRsio )

& 1.1.11 The Architect chall mtin o consaltants identified in Sections 1.1.11.]1 and 1.1.112
i o, Bl romus, oubaeess, Ored ouhlF Sossacr informeaTon. |

§ 11144 Consnlents mtximed woder Basic Sanvice:
41 Eirochmal Pogimoar:
Swwart Inc
101 N Tryon Stmeet — Snita 1404
Charlotie HIC 2R3

2 Mackomical Fnoineer:

%}Miﬂﬁ i 1-—];& L50

Charliotie NC 2B217

J Bacuicl Pngimoor
4651 Charlotte Pask Dovs — Suite 150
Chanlotin BT 2B217

AL Dorurmans BE0H™ - 237 Comyright B 1874, 1970, 1987, 1087, 2000 mrd 2097 by Tha Amarcen imefbes o Scchiscis. 80 rghis masrssd. T Semarican

Ini it of Achincts ' "4 B AW Lage, mnd ALA Conimsl Coosmania” are rageines mederaro and rey red b uees st perrrission. This daosmess wes: i
predumsd by MUK polwmen wi 120500000 ET an 1100700 ursder Crlar He 24 14092879 which srpirsa on 044 7D &k for reass, 0 esrssd foe ore-Sme uss
a oniy, Bre Ty cnby b el i noeordenos with e AU Dot Cesuranin® Tarra of Besvies. To wpeor cogyright viclsfors, s-mal cope-gman o
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= Phzbog Eogner:
SEA Consulting Frgmoars Inc.
4631 Chariotte Pagk Dirive — Suite 150
Charlotto HIC 2E217

.5  Buildng Frmulopa:
Walter P. Moo
227 Wit Trade Etroat — Soiic

4 Cnil & Landscape Prgmoarig
Swwart Inc

101 N Tryon Street — Suit 1400
Charlotm NC 28302

7 Cost Estimating
Palacic Collsbamtve
200 Gallaria Py 52, Suite 1500
Atlazea, A 3338

§ 11112 Copsetanis rezined mdar Supplemanis] Sardice:

| ma
& 1.1.12 Othur [neton] Evfrrvevtiom on witach the Asreamant is ased:
| ma

& 1.¥ The Cromer and Architect movy by om the Inifial Informaton Both parties, howeoer, recrgmize st the Edfial
Iﬁmﬂmmjﬂﬂnﬂjﬂmpmimhﬂmﬂ.ﬁﬁhﬂtmﬂﬂﬂﬂtﬁdﬂﬂm adjost tha
Architect’s sraicss, schednle for the Architect”s sercioss, and the Awhitect s compansaiion The Cramar shall admst

e Cramar's budget for the Coot of the Work and S Cramar's anitcipated decizn and consomcbion milestonos, au
moCuary, b accommndsiz modenial chonggs mn S Initl Tnfrepeadion.

& 1.3 Tha pariins shall apmes wpon protooels povwening o eranssion and we of Istmreats of Servics or amy other
mformation o documentation in digital fres. The parties will use ATA Document 2037301 3, Building

m:dEumﬂEmE:]:I:-n,t- hlizh the for the dav ATy amd
-:-:I'm e Protocois reliopment, Tua, wom,

& 1.31 Amyuse of or mliznce om, all or a pertion of 2 nolding dfrereasion poded withens agrearsont to prodocok
Erveming & wes of, nd.nhmmﬁnmﬁmnmcmimﬂnmﬂmimﬂmmlmmgﬁﬂummﬂlm
ford im AT4 Dooument E2[37-3013, Buildng Information Modalng and D Exhiftit, amd the requisis
AIA Docmmant 2IERL-3013, H-:jmhﬂ.ﬁn.glnﬁ:mﬁmlr!niﬁm Form, shall be at the nxing or miying
peuty”s sole dsk amd without Yiahility to fe other party and i confracions or comselants, S arhars of, or coniriboons
o, tho iwildng information modal, 2nd cach of thei agenty amd evpioyess.

AFTICLE 2 ARCHITECTS RESPOMSIGILITIES

& 11 Tha Archifoct thall provide peofesricral sanvicos as wet Sooth in this Agreapsemt The Archiiect represants Sat it
& propariy licensed n fe ferisdicton whamn e Project is locaed fo pronide Sw sarvices reqeined Ty 86 Areemant,
ar shall cmse mch sanvices %o be perforeed by appropriately Hoansed dedes profeesionals.

§ 3 ¥ The Architect shall porioems ifs seovices comsdstent with the profession] dkill axd e crdinariby predded by
archifects practicmg inthe sams or simslar localiny mder fho wame or siriler cirommstanegs. Tho Architect shall
parieEn: s services a5 expedtiomsiy & b comaiant with such profeasional wi0l] and care amed the erdarhy progress of

tha Projuct.
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& 3.3 The Architect chall idorsify a repmsantaties sathorized to act on bahalf of the Anchisct with respect o the
Prmojact.

& 34 Except wath the Crmar’s knondedas and comsans, the Archifect thall mot engaze In amy acthity, or acoapt amy
il rymane, idenest or contribnsion St would reasonshly sppear o copyromsisg the Archinect™s profies miomal
Jedamant with Terpect to this Project.

§ 15 The Archiect shall zmimram the Zollowing innramcs untl terinetion of S2s Azeament Ty of e

mequiramants et forth telow are m additon: to the types axmd limsits the Architect nommally mormdins, the Cramer dkall
Py it Architoct s set forth in Sectiom 11.9.

5151C-mnall3m:alhillhhmﬂ1pdrflmﬂmthi.ﬂnnmmlhm (% LO00U0G ) foreach
oconmecs md oo million (5 2,000 ] mﬂmwﬁrtcdﬂqumipmﬂm

& 252 immbhlhﬁﬂjmmlﬁﬂmmimdmmdtﬂﬂmﬂhﬂu Archifect with policy
timits of not less than oo million {3 1000000 ) pu'ﬂ.nu.lhtﬁ:-rb:-:i]\lﬂﬂhthnfﬂ a:l:d[.'r-:put'_r
damags ansmg o of the oomorship, mainteones amd uss of s mobar v anry othar

mequired mrmmwhils coverage.

EHMMMWEMu&ﬂmLMImimeMGMM anidl Arrireminbdla
hlity through a combimaton of primary and wocess or Liahility insuramncs, provided such primary and
sxres of mmirella lishilty menmnce policies reslt m the same or greater coverage 25 the coverazes mqeimed mndar
Sectioew 151 and 2 5. Z.En.ﬂ.mn.:rm:tﬂ:.a]]m:rum.-rmﬂrdh lisbi by Ivorancs provide namrower coveREe
i the prim=ery policy. Thm.pchcy.h]lmﬂq;nﬂnnhmtmef'&am-hﬁmghmbml:rﬂrmﬂ&ﬂ

£ 354 Warker:" Compensation af vaxhriory Ee=ts.

§ 255 Exployen” Lishility with policy bimmits ot lews then coe milbon {5 1000000 cach accident, cpemillion (5
£1.000,000 "nm:h.n:l:q;hpn.mﬂ.-:nnm]]m (5 51,000,000 )} policy o=t

with palicy limies of not less than fve mmllion (3 5.000,000 ) per chaim and fve million (3 5,000,000 ) i the
e

& 257 Additional Insured Obligations. To &e Milled exmen pernsited by Loy, the Archifec siall canse the primary and
axces o emirella polices for Clommarcal CGeearal Lishility and Astomchile Liability o mchids the Crames 2 am
addtinmal insyred for chirs cawsed i whols or o part by the Architeect s neglipond acts or opsissions. Tho additioeal
imvsored crveragu whall be prinsery and noe-comimietory o amy of the Cramar's insumance policies and shall apply o
lbeith omgoizg and coospleted opemations.

i-lﬁ.lThi-.'IJﬂ:tqttﬂ:a]]pmn’ﬂ-mtﬁm of mwarenos 1o the Cramar Sat evidencs coosplizmes with the
TegLTaments in this Seciion 2.5

ARTICLE 3 SCOPE OF ARCHITECTS BASIC SERWICES
§ 3.1 The Amchitect™s Basic Sanvices comdst of thoes descibed in this Articls 3 and inchide noml and costomsary
wiuctrel, mechanical, znd slecirical ensimearing wraoss. Seovices Dot set footh o this Artcls 3 are Supplemental or

‘ & 356 Profesdomal Lisbelny covermyg ne gl gent acts. e amd i coms in e pardormaacs of profewdemal wereices

£ 311 The Archiect shall manag e Architect™s warices, rseanch applicatis desimn aisnz, aend Project
i, comnaTmicais with membars of the Project ieam, amd report poogress. to the Cramar.

& 312 The Archiect whall coordnae it senvices with thowe sendicus provided by the Crormer and the Comer's
comelomts. The Architect shall be antited to raby oo, and shalll not b nespomsdtle for, the scoumacy, complemnow: amd
timelngs of, sanices aud mfcamation f=miched by the Crwesar amd the Comer™s consaliznts. The Archifect shall

AL Docurmen B30 — 207 Comyright B 1874, 1870, 1867, 1087, 2000 erd 3097 by Tha Amances imeibus of dechimste. 3 rghin seacss]. Tha ' Sreaccan
i off Archiiscis " "4 T B A Loge, wnd "BUA Conimecd Ceourranic” pre ragieerss] =edsmanio il mey red e umes s perrrission. This doourmest s B
procduced by SN polames mf 15T ET e 110003000 wrsder Cievlar Mo 24114312879 which sorpires on 0464 T2EET, b wod for reania o earssd for cre-Sma uss
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pronvids: prome writen notics b the: Crmar if the 4rchitoct heoomos saame of amy emar, oméssion, oF inconsirency n
wach warvices or Mt Gon.

& 3.3 As spon & practicable aftor the dato of this Agmeoemaens, Se Architoct thall sohesif for the Croner's apremal a
schednls for the performancs of the Architect's services. The schednls initialby wkall inclade anficrpated datws for the
comenancanant of constmcton and for Sebsomtal Conmpleton of the Wik 25 set forth I the Inttial Infroreartion. The
wchednle thall mchnde: allosrnices for pariods of tme Teqeied Sor the Cramer”s review, for the of the
appEeed by the Cramer, time lirdts established by the schodels: whal| mot, wooept for reasomable camae. ba ancesded by
e Amchitect or Cwmer. With the Cwmer's approvel, the Architect shall adist the: schedule, if necessary, as the Project
proceeds mmiil fhe conmmencament of comsnoiion

& 314 The Anchmect whall not b responsible for o Cremer's dwective or subsitinfion, or for the Chmer’s accepiznog
of nor-conforming ook, rovs or gieon withoet e Architect™ ariten approtal.

511.51&&%@@@@&1@&1%& x e Comstruction Documants and
anfitios providing whiity services o the Project. Tha Archigot wmall m o applicabla desi o neqeinerments
mpsed by thoes muthoritics and cofifics.

& 3.6 The Archmect wall assist the Chwmer . connection with the Craner”s sepansibility for Elmg dociments

& 1.F Schematic Design Phase Services
codes, 2nd mgelations apphicable 1o the Archiect’s sarvices.

§ 1.¥? The Architert shall prepers 2 pralimsmary eueination of the Cwoer s program. schoduls, ndeet for the Costof
tha Winrk, Project site, the propoued proamement amd delivery methiod , and othor Initiall Tnfrorestion, mch in oms of
tha oehar, b aaoartain the requitemants. of the Project. Tha Archifect shall notify the Caner of (1) any momsisiencias
dsconranad i e Iforortion, and (2} other inforsmtion or consmlting services that men ba masoeably seeded for the

& 323 Tha Archiiect wkall present it prelimmany mahnton tr the Cromer and chall disces with the Cramer
altrnaihs approachss o design and comstmicton of e Project. The Archisect shall reach s undastndimg with the
ramsar reading #o regeTaraes of the Project

& 174 Bawed on the Project requitemants agmesd wpon with the Cemar, the Anchitect shall prepars and presssd, for the:
Cromar s apprreel, 3 prelimivory design ilnsireiing the scale and relationsip of the Project componenis.

E:rl;;mﬁuudmﬁnﬂm'swan]nfh imsinary degigm, fho Architoct shall Schamatic Dioxigm
fior the Cromer™s approval The ic Dsizn Doammants shalll comist of drwings and othar
doceror: mchiding a o plan, £ appropriste, amd prliminary edldme plare, sections and aloations; md oy
mchnide some: combimation of stady modals, parspecttes skeiches, or digitsl represendyfions. Pralimsmany salections of
mjor building sysiems and consction poarialy thall kg noted om the drewing: or desaibed in arifing.

& 3.251 Tha Architect dhall consider metainabls design altomathves, vach a5 material choicos and building
arisnttion, fopethar with othar comsidartions tased oo progren: and sesthetcs, in dnaloping a design Sat is
comsdiant with Sw Cramar's pogram, scheduls snd budegt for the Ciost of the Tork. The Comer oy obrizin pwarg
athanced susiarabls desim sarvices 25 @ Supplerwedl Serdics mmder Seciion .11

& 1252 The Architect shall consider the vl of aiiemative mabanals, baildms sysieos and eqoprwent, bogethor
with oithar comsd derti ons based on program and asstheiics, in dexloping a design for the Project that is comdsient
with the Craners program, schodals, and badget for the Cost o the Wi

& 376 The Archmoct whall mibeit o the Cwmar an estimate of the Ciost of the Work prepared in accondance nath
Soctiom 6.3.
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& 327 Tha Archimct shall submmit the &ohoratc Desim Diocomonts o the Chaner, and maquesr the Cramer”™s appemal.

1.3 Degingn Deefiopmeent Phase Semvices

31.31 Baved om the Cramer’s spproval of the Bobamat: Diecian Diocamants, and oo the: Cramar s muthomization of azy
adjustments in the Froject requirarsend: and tho teadeet for the Cost of S Wik, the Architect whall propars Dowign
Doyl opomens Dincumants, fior the Craner s approval. The Diesipn Devsdopront Dioommants whall ilnsiaiz mnd desoibe
the derelopment of tho approwed Schematic Diewipn Dioormants and shall comsist of demings and oftor doamanis
mchding plams, sections, alevations, typical constmction dedils, and disgrammatc bsret of uildng nakes o fx
and deworito S wins amd charactar of the Project 23 to archimctml, stmoteme], mochanical and alectrical systoms, axd
othor approprizie alements The Diesign Devaloprent Dincmants, shall alse inc e oefting specfcations that identify
mjor mevarials and syveos and ecahlish, in genemal, their quality levels.

& 132 The Archiect uball 1mdrie the wstimane of the Cost of & Work prepared in accordancs with Section 6.3

§ 133 The Aschitect shall sebeit tho Dewigs Dewslopmant Diocoments o the Cramear, athvise the Cremer of amy
adimstments to the eetimate of the Cost of the Wodk, and request &w Cramar's 2pmroval.

& 14 Consructon Docaments Phass Services
& 341 Based on fw Comar's 2pproval of the Design Develnpment Docerend:. and on the Camar”s asthorition of
amy adjstments in the Project reguirerwenis and the budeet for the Cost of e Wk, the Archiiect shall prepam
Cozstruston Docomanss for Se Cramar's The Constraction Dooumsents shall ilnsiaie and dewate the
Srdar developoen of the approned Deaim Developmant Doamant: and dall consiat of Drawigs and
satiizeg fioath in deteil e qality levels and periormemes onteria of mairials 2 oiems and other

s fior the comstmction of the Work. Tho O and Architec! acknrodedze thet, i orer 1o perform tho
TWok, the Comtractre will provids additioeal nforration, mendmg Shop Diervizgns, Prodoct Data, Saples and other
aizmilar pobertols, whech S Architect shall reviewr n accordmes with Section 3.6.4.

& J4? The Archiect whall moorpomie fe design requireren s of goremmants] mthorities hning jorisdicton mwar
s Project imbo the Consimction Diocamarnt.

& 143 Thring the developeent of the Consmection Doaments, the Architect dhall assist tha Crwmar in the
donvelopment and prepareiion of (1) procumemant information Saf desoribes the tims, placs, and comditions. of tiddmg,
mchding bidding or propoal Sooms; (X the: form of asreemaent betwean the Crwner axd Confmcior; and (3) de
Conditions of the Cootract for Comstroction {{Zeneral, Sepplemantary and odwer Conditions). The: Architect thall also
compile a project mamml that inchedas the Conditioes of gw Comract for Constuction and Speci Scatioes, and ney

§ 344 The Archmect wball vpdeis the astimats for e Cmt of the Work preparsd in accondancs with Section §.3.

Luﬁ]h-ﬂr:hmﬂﬂlmhmﬁtmmu:hmﬂzmmﬁﬂhm advise the Cromer of amy adiusteests oo
wsiimevis of #e Costof the Woed, ke ary action saquived mmder Seciion 6.5, and reqnest the Cemer’s appmessl.

& 1.5 Procurement Prase Sernices
ﬁﬁ.‘lﬁﬂu’.ﬂ
Architect shall assist the (amor m esiahlishing a st of prospective conmcion. Following the Camer’s appromeal

of the Constrection Dooments, the Architect shall sssist te Cwmoar in (1) dbizning sither conpetiive bids or

meipotated proposals; () confiryimg responsivensss of bads or proposals; (¥) dedermoming the muccessful bid or
proposal, if ey, and, (4) zwerding and preparing comtracts for constraction.

& 152 Compestive Bidding
§ 1521 Bidding Diocimnanty shall consist of bedding reqememants and proposed Contract Docaments

§ 3.5.2 2 Tha Anchitect ukall st fhe Cwmar in hidding e Project by
R the disiibretion of Bidding Docmments o prospectve hhddoms:
£ orgameming and conduczing 3 preebid confersacs S prespecis biddan,
4 peparmg mepomsss t0 Jaestioms from prospective bidders and pronadmg clinficatons and
mh.]n'nﬂ:.-:unfﬂ:nﬂﬂ:hgﬂ-xmﬂﬂn'&npm‘pmhmh&h‘ in the foore of addends; and,

ALk Drrvrrans BAH™ = 2T Camyrighi B 1074, 1970, 1987, 1807, 2007 mrd 2097 by Tha Ammancen imeibe of &schimsts B rghin masrseed T © Srmarican
matfom of Anchitects ' "4 T B A Lage, mnd (AL Contmes Deoumanie” mre raginires] medemares ind ey red B uses s pearisaien This doormsns see &
procuced by AL polwaes mi 150008 IT o 11006000 under Cheolar Mo 5 14312579 which acpirss on 064 T3EET, Bmok for reana, n Ranssd 20 ore-Sms Les
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hiddmz results, 25 direced by the Comar.
§ 1.5¥3 If e Hidding Diocuments permit mmbeatiions, wpon e Cowmer's writhen anthemivation, the Aschitect shall,
& an Additonal Senvics, comsider mequaests for mubttions and prepars and distribeete addands identifring appreved
snhsiitations. o al] prospective baddoms.

FParcgraphy doleted)
& 1.6 Constructon Phase Services
& 161 General
361 1 The Architect shall provide adormiviation of the Contract betwesan the Croner and fhe Confractor a5 set forth
and in ATA Doament AD0] T T, Gomoral Comditions. of tho Contact for Cozstmctton. If the Cramar and.
Conircior modify ATA Diocemens 430 1-2117, those modifi crtons wball not affect the Anchiiect s sarvices mndar this
Agrearont mlov: $o Cwoar and tho Architect anwed this Aosamarnt

§ 3612 Tha Architect shall advise and consel with fho Cromer dering the Constraction Froase Sendices The Architoct
kil hovos amdhority to act on behalf of the Comor onby to S extent provided in this Aoeemant The Architect shall
mof have comerel ovar, chargs of, or respomedbitity fior e constraction means, methods, sechnimes, waquanoss o
procedumes, or for safely precastions ad progrees in conmecton with the Wiomk, nor shal] e Archiiec be respomsible
fior tho Contracior”s faikers o e Waork = accordance with S reqummnt of 2 Cozmct Docmsen. The
Architect skall he muponsible for the Aschitect s negligent act or amssions, et shall not e comio] ower o charge
of, 2nd shall not e sponsibls for, acts or omissions of the Contmcior or of amy othor pareoms. or anfifios parfmemsing
portions of the Wik

Elﬁ.tﬂ wct b Section 4 2 and excapt as m Section 36675, the Architect's ity bo prowide
Services commansos with awmﬂuf'ﬂu-ﬂm-l:ﬁrﬂurtm:h.m termmieries oo the dabe:

e Architect e tho fina] Caraficeto for Pryment.

J6E Bvaluzmons of the Work

362 { Tha Architect chall visit the wie st nkrads appropria o te sege of cosmoion, oras othareise
I Saction <1 3, to'become penarally Eymiliar with the progress and quality of the portion of fe Work conmpleted, axd
%o doterming, in genaral, if S Wark obsarved i being porformesd 2 poemr indicating Sot the Work, whan Sally
completed, will be in accordames with the Contract Docasents. Elraever, the Anchiiect whall not be required to moake
axhmethee or comtinmoes. oe-tit mmmﬂhﬁjamn of the Tork . Cn tho basis of the mite vixits,
i Archrimct shall kegp the Cramar and quakity of the porton of &e Work
completed, mip-:rpﬂjmutmﬂuﬂm[]]bmhm from & Contract Diocuments, (T) knowa
dniatons Eom the most mcent comstricton wchodnle wohesttted by the Contracior, and (3) dafects. and defictancios
ohserved in the Wedk.

§ 3622 The Architect kas the astherity to mject Wark Sat doss not conform to the Confract Domments. Whennsr
i Architect considars I necomary or adhiwable, the Amhétect chall ko the mthoriy to requin ixepection of tesing
of the Wodk in accordance with the provisions of the Clonfract Toomsents. whether or oot the: Wiordk i+ fabricaied,
mehalled or commpleted. Homwever, netthar this aathonty of the Andhiiect nor a deciuon raada in good Goth aither to
REQmisG o Dot o exarcise such asthorty wall phve e te 2 doty o respomsihility of the Architect te the Conifracior,
Subcomeacior, muppliars, thair agents or woployess, or othar pasons o et parforming partoes of e Work

1623 The Architect ckall interpret 2nd decids motiors concaming perfiormoancs undar, and mequirament: of e
Ihmmtmnwdtmmmhdinﬂuﬂnmaﬂmhm: The Architect s meponse to mch reqaests
shaill he masio in writing within amy tima fis apreed mpon or otharwie with reasomable propypimess.

§ J6¥ 4 Inorpreafions and docisions of the Ancdhiect thall be conristent with the it of, a::-irmeud:-l‘_rm.ﬁlﬂ:-h

froan, the Canirect Docaments and shall s in ariting or i the form of dewings. Whan
and decisions, the Aschitect shall endeanor io seams Githin perfiormanes by both. Cemar and :r:]nlll:h:t

whowr partiality to sdthor, amd thall mot be Eable for results of intepratations ar decisons rendered in good f2ith Tha
Architect’s decisions on mavfters relaing o accthetic afect thall be fiml = consisent with the infent expressed n the
Comimct Diocomards.
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£ 1625 Unlows the Cramer and Contractor desd et another persom bo warve as am Ixitial Diecision Miakar, s that ferms
s defined in ATA Diocomeant 4 201-201 7. the Anchisect chall rendar mitix] decisions on Claies, hebweer the Cwmar and
Conimacior & provided in the Contact Docamont.

& 163 Certificates for Payment to Contactor

& 1631 The Archiiect shall recdes and cartify the amommt due the Cootecior and shall e certtficaies in mch
amoents. The Anchisc s certfication for peyment shall consites a repressnizton o the Cranar, tased oo the
Amhitect’s eahzbon of o Work 2 provided = Secivon 3.5 2 and on the dafa comgeismg the Contracior's
Application for Parymant, thar, to the beut of the Archisect s lmowledgs, mitamation amd beliaf, tho Tk ns
progwssed io te point indicaied, the qualthy of the Wk is in accordance with the Coniract Diocinmants, and that tha
iComtzacior is antifled to penyroand o the: amonmt cartfied. The: i ions are subject 3o (1) a0 svahuizon
o the otk fior contiorams writh fa Comtract Decammants mﬁﬂmm :l‘jljhrmhs[ej' i pe—
specis qualifications sxpreved by e Anchimct.

§ 1.6.3.2 The tvwemcs of a Cartificas for Pryment thall not ba 2 represarcation that the Architect has (1) made
axhomstive or comtiranus. o-site pections o chedk to qmlity or qrastity of te Work, (1) rvieoed costmctbon
Subcomtmciors and supphars and cther datz requasied by e Cwmar to mbvantixe the Commchor’s rght to prymeant,
gﬁum‘himﬂhmm&mpmpmhhmh&mdmym[dﬂmmd&ncm

§ 3.6.3.3 The Architect thall maimrain 2 record of the Applicaions and Cartifizates for Pavmene

164 Submitals
3641 The Axchitect shall revigoy the Comtracior s submitial wchednls and| shall ot teesaseably delry o witihold
approval of e wchedule. The Anchiect s action I revismng mbzetals chall ba Bken in sccordmcs with the
approved suboral scheduls o, i the ateencs of an approved ezl scheduls, with reasozable proospiness wiiks
g sufficiant time, in the Architect's widonal j ] i reviewr. In oo euent shall
mﬁu:hhn:tlmnhuﬁnm[lﬂ;lhmm' Eﬁmﬁnmmmmm Trat miot limmifod bo
whop dromings, prodact daf or sanples, chomgs: orders and miqeast for paryroant. For subimissions St reqein e
of 2 consultwd, niot levs Som fiSeom (15} doys he allosed

& 1642 The Architect sball raviesr znd ahhn‘ﬂrwzpﬁmrﬁmmﬂrﬂmu';mhﬁmh
indorerion. gven and the dasimn comoept cxpmssed o the Conimct Doamsents. Review of sech. subosimls is not for
e prezpores of debarmiving the accmacy and completancas of ofor méoomation such & direradions, quamtitios, md
izl btioe or of o o rysians, which am the Coamacior™s ity. Thi Architect’s reviear
MMWwWﬂmmvaMMmmm&mmw FOEnOgs O

pooedurss. The Architect's approval of a speciSc tem thall not indicaie approwal of @ snambly of wihich the feeis

A TG
3,643 If e Comeract Diocmants spec Teqaine the Comimacior to provide prodessonal desigs sarcices or
Lﬁ.ﬁmﬁﬂhh}'lhﬁ.ﬁﬂ. ional related to systens, matorials, or equipment the Anchitect shall specify the

appropriate perbarmance and desiem aiters that vk sercioss Mot wrtsfy. The Archdiect wall rades and ke

inte sction on Shop Dramdngs and other submittal: mlted oo the ok doriesed or cartified by the
Comtmacter™s dasiem wiczal, pronided the: mibanistals bear muck sonal's weal and whan mborited
bhmth'mmmﬁr-:ﬁhﬂ';rmmﬂhfwhlmi" pm'puupﬂ-:;?m chcﬁngﬁzrnuﬂ'mnmniﬁmﬁm i
vem and the dewign comcept axpessed m the Cooimct Doouments. The Amchitect shall be eotided o rely upon, and
wiall oot e mesponsible for, he adequacy and acomacy of the senices, catificatons, and appovels perfoomed or
provided by such deslgn profssionals.

§ 1.6.4.4 Subgect to Section 4.2, the Architect shall review and respond o requests. Sor inforrmation ahone e Comtract
Doomreats. The Archetect shall wet forth, in fhe Comdract Docenants, the reqeiemants fir megquea® for informadion.

Baquasts for méemation thall inclade, 2t 3 minicam, 3 detailed writien statmmee that indicates the specific Drmizgs
o Specificaiions in need of danbcation and e maim of #e claribcton mqnesied. The Archimct s Tespome o sch
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mequest wiall be made in wiitng within amy time et ageed wpon, or ctharsis with masonatle prompeness.
appEopnais, the Architect sall prepars: z2nd isme spplemenial Drewings: and Speciiaations o eepoms o te
mequests for ixforation

§ 1645 Tha Architect wkall maintain a record of wheeirals and copiss of wobeettals mpphied by tha Contmactor in
accondancs widh tho requirements of the Contact Docmants.

& 165 Cranges in the Wok

& 106.51 The Architect ooy ordar mince chargms: i the TWork that wre comisient with e tent of the Contract
Doomrents and do nof ireclve am adfesnant in the Corfract Sures or am exension of the Coniract Timw. Sehject o
Sectiom 4.2, the Architect thall prepars Changs Orders and Comstmction Change Dimectroe: for the Cramer’ s approval
and sxecation in acoordmecs with the Comfract Diecirants.

§ 3652 The Architect wkall maintain reconds mlams o changes = the ek

166 Prosect Completion
JE61 Architect skall-
4 condnct inspectioes to detarmizg the dam or dates of Subwomiial Completion and e daiw of fnal

ronpledion

2 isme Cerificaies of Subsanial Copspletion:

A foroend to the Cremer, fior fee Cramer ' s reviessr and records, wriien semansies and mlxed doomoenis

A ismea final Cariificate for Poyment based upos a fxal impoction indicating Sat, 1o & best of tha
Azchitect”s knowledge, micamation, azd beliaf, the Work compliss with the reqeimenans: of the
Comract Decmnants.

& 10662 The Architect's mspections whall be condncted with the Cramar fo chedk conformomes of tho TWork wit the
mequiTerents of the Confract Diocrments and 1o venfy the acamacy axd coosplesness of the et mborted by &
Comtractor of Todk fo be complend or comected.

3663 Whan Snbrtmtial Corspletion ko bean ackiayved, the Archisect shall infirm fe Owmar about the balancs of
Comtract Sum remaining to be paid the Contractor, inchnding the smonme o be rtained fom the Confract Suns, if
ay, for fimll comsplotion or cormection of the o

§ 1664 The Anchitect wkall foeward to the Craner the Sollowing inforration mecaed from the Contactoe: (1)
consent of srety or meties, i amy, %o reduction in or partial refeass of mtainags or the making of final pevmans; (2]
affidewits, recqipt, misaes and wabmn of bexs, or bonds demifying e Cwmar amimst Lises; and (5) amy other
docamemation required of e Comdracior under the Comtract Docmmants.

JEES of the Crwmar, and pricr to the axpieion of froms the daie of Suhsiamdhl Completion,
LﬁmmeEmﬁﬁmman'hﬁﬂ#

ARTICLE 4 SUPPLEMENTAL AND ADDITIOMAL SEFRWICES

& 4.1 Suppiementl Services

§ 4.1.1 The sanices Bsted balow 2 not incinded i Basic Service: but may be meqeizd for the Project. The Anchitect
skall prowids the Buted Supplapeat] Sendces only if specifically desipmated in the Gble belowr 25 the Archiect's
mesponibility, and the Camer shall compemsais the Archifect 2 provided m Section 11.2. Unless ofharsrise
speciically addwased m thos Ageamant, 1f netther the Crwar nor the Architect is dedgated, the parties agmes that the
hsied Supplepsemtal Sarcics is not being provided for the Project

Designane the Archineer 3 Supplemennal Services o sl Ohener 3 Sppdemorand Servioer regecred o the Projecr by
imdicaring whether D ArcAiTecT oF D acr slaall be respovsibic for providimg e iderifed Supypemrea! Scrvice
Irsert o desoripdon of e Supplemenal Serioes v Section 412 below o ariech see desoriprlon of serviloed a5 oM
Erinir iy pals A preemenr )

‘Bupplemenial Sernces Responsibery

fAlrorneer, Cravary, o Aol noekded)

AL Dosurrasns B H™ — 37T, Cogyright B 1074, 1870, 1087, 1887, D07 mred 2097 by Tha Amarces iedbas of fechisce. A rghi mascssd. T " demeccan
mat o of Srchiiects " "404 © B A& Loges, wnd "ALE Conimyd Coosmania” pre regiesres] medemare snd rey ret be uees s perrrissicn. This doormsat s 11
produced by SIS aclemen mf 1255000 ET oo 1100GI0T wrsder Chdber Mo 5 14392571 wrhich sopires on 0460 TR0, | mof for reasis, o kerssd for cre-Sme uss
iy, Bre TWE orly B assd I moeordn s wih e A8 Cremed Decuraris® Tera of Sevvica Toowpest conright vicbeore aqmal o
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‘Supplemental Sernces Aesponsity
CAlRCRieer, Chevaryr, o Aol Do)
| g 4414 Prosereseing Architect with ownar andviancg
| § 4112 Mliple pralinsinary desisms M
| 5 4143 Mesvmed doming Dwner - Esing Tcliy rewing= & Be proided
| § 4114 Fxisting facilitios srvers Archizct - ko corforn exing drmwnae & cordbors
frchiled! — imiled fio pedesiian sidewelk along siore
§ 4115 Site evabution and plarming wall
& 4116 Building Informaiion bpdal managemant Mg
resporsllitie
§ 4117 Dewslopment of Buildng Informsation Models for he
PR COMSEILCHOE W
§ 4148 Civil anginoaring M
| 5 4119 Landucepe desism e
| § 41490 Aschitectural itorior dosigs Archiiest - ms apoiicable & confrmes sooge
I % 4444 Vahe amabin Ne
& 41112 Deiziled cost esimating beryomd Mg
Tedqaid i Secton 6.3
§ 41443 Owm-sito project representation M
| £ 44444 Crnformed docommants for compimcbon Mz
| & 44415 As-deaimed record dawing M
| % 44446 As-comstractsd recard dvwing Ne
| & 411147 Post-ocoupency svahizoon M
| % 41198 Facikry nppost services e
| § 41119 Tena-sulawd sercice: Ne
& 4113 Architert™s conmdinatiom of the Cramar's Mp
copniamts
& 4142 Talocommmmications/dats dosign M
§ 41127 Soomity svalation axd planning he
§ 4113 Commissioning M
& 414 Sustxmable Project Senvices: pureend o Sectiom bz
413
§ 41425 Fast-rack desizn services Mz
| % 4143 Mkl bid packases Ne
| % 41127 Estoric preservation Architeect — hmited #: moeded related 1o project
| e T—— 3
| £ 4413 Cewr sarvicss provided by specialiy Consuliamts MNp
| § 41130 Crber Supplemaneal Sarvicss Np
| 4113 Demmdmucfiye fmoding of enting condibors MNp

412 i -:f"uuﬂ?:-mrnﬁ Services

4124 A description of sach Supplkrentl Senvice identified in Section 4.1.1 a5 the Anchiects respomaitibiy &
filesoriing i chiall ow Archinecr's Supplemanngl Servioed Tobrasifed (n Seoslom 4.5 1 oF, I sov forsk ie an aalaline
dahesurfy rlar et Tiar AA pubiianes o sl of SEakcerd oo of APokE S Servilod aiCaTennT mal oo B
drnc ekt o ot aTHUB B0 alesorioe Plad AFckdiect s N ear ] Sar Prini

1. Benting fadility mreaye Anchitect to rovisw pronided exivting fility demings for near scoimacy to davslop
axisting tarplade for desipm feam ax rebyied to cvemll project renmraion soope.

ALN D 0 30H™ - 297 Comyright B 1874, 1870, 18087, 1067, JD0T wred 2277 by Tha Amerces et of dechiscs. 8 rghi seerssd. T ' ST arcr
i Eum of Rechincds * U B A Lage, mnd RLA Conimesd Ceoormerds” s reginires] medemari and moy red Be el s perrmissicon. This daasmecss wes 12
precuced by ALS scdwecs mi 155508 ET on 11005000 under Crdar Mo 31 14312579 which sorpires on 06 TOEET) owof for easis, i osresd for cre-Sme uss
d iy, BNe s ohly b e i mesordnncs with S A8 Dot Descuranin® Taoma of Seevics. To mpsr comyright viclstors, a~mal cops-grmiam o
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2 Ehstomic Presanations: design team %o prinid preser-ation & mosded with respact to extsiimg hishory amd boildmg
conditioey:. Cramer to confiom if uilding is om Matonal Historic Rogisery.

£ 4122 A description of sach Supplemeatal Senvice identified in Section 4. 1.1 as the Cramer”s mspaonsibality is
providad balom:.

fDescribe i desed] the Cwner 5 Sippidemerna Services idennfied im Secton 4.0 ov, e jowsk i an exhibin, ioelfy
o e

| 1. Meavaed demings: Towa of WValdess o provide all existing drewings amd other tuil ding docereevtrtion for destan
Sam

§ 4.1.3 If tho Dvwesar idomtifind 3 Snstizalble Dijctive I Articls |, the Architect whall provide, 2 a Supplamants]
Sanvice, tho Smamnahiliny Sandces requined in ATA Deocemnant FA0T-2017, Swmimble Projects Exhibir, amached
o s Agreement The Cramar shall corspensaie the Anchiect as provided in Section 112

& 4.2 Architect's Additional Sereices
Thi-.'l:d:‘hrtmlnlmﬂﬁ:hhhmﬂhﬂﬂin&r sxmeoution of this Agresmmme withoet invalidating the A creamant.
for sarvicos mquined dus to the falr of the Anchisct, any Additional Sarvices provided in accondancs with this

Exzopt
Section 4.2 shall entifle the Anchitect 0 compensafion prrment to Section 113 axd an approprixie adjpsinent i the
Architect’s scheduls.

& 4.21 Upon moogmizizg the nead to parform s follewing Addmieeal Senvices, tha Anchitect shall notify the Cramar
with reascmablo promprnes: and cxplam the fucts and ciprumstances Ening rive to-the need. The Archiiect dall no
andmpmﬂ'h-ﬁﬂhmnﬁﬁhnmﬂmmlhhﬂmnmﬁnﬁmnmm
Services mecessityied by & chomge o the Inital Informaton, previous mstmctions of approvels gnen by
the Oamer, or a pexerial change in the Project inchiding size, qualiry, consplaxity, the Cwaar's
schednls or edget for Cost of the Wik, or procomement or delTiery mefhod:
2 Sarvices mecewrated by the exacimwet or revisien of codes, b, or regulatens, mchding chomang or
et provioely prepared Instromnants of Sarcics;
A &mnmmmmhmd&ﬂmnmdhﬁmm
of applicabic codes, lzan or regalations that amy aithar (A} confrary o specific imterprotations Ty e
“Hﬂhmﬂrﬁmhﬁgﬁﬂui:&mmpiwte'hMDEhhﬂuﬁngpnﬂ,a[b]
Comiary to medqummants of the Insinerees: of Senvice when thoss Istomants of Service were
mtmﬂmﬂhq&ﬂuﬂtﬂdm;
iogs meceaaind by decisions of the Cwner not mndared in 2 tieehy memner o sy odber fibme of
parformmancs on the part of the Cwaer ar the Cramar's consmitants or comrachars;
A  Pmpaing &zl modls or othar design docomantaiion for tranwisgion to the Cwoee™s conselant
and| coniTachors, or o ofhar Cremar-mrthorived mcpied:;
b Pmparation and devmentstion for alermate bid or proposal rquests proposed by the Crames;
T :l:'l:l:-[-'ll.-:uI:'-:-:rlhﬂ:l atmndsncs af, 2 public prewanition, Festing or hearing;
£ Popaation for, 2nd attendsnes at, a dispete resohrion proceedms or kgal procesding, sxcapt whe
the Anchitect is party thersto:
&  FEahiion of the qualifications. of exfifies procidng hids or proposals;
An Emnhﬂmwhmﬂnfﬁdmﬂmgﬁmﬁnmuh:mmm

A ..'L-l.-n'.-shn:n o the Initial Decision hiakar, if other than the Archied

LLEE T v dalany i the Comstmuction Phasa, tha Anchitect shall prondds e felloning Additons] Sanices, notfy
Cramar with meascnshls promesass, mdqhmhh:hmﬂmm:pmgnuteﬁmiim
receipt of the Architect”s notics, the Croner determines that all or parts of the seavicos ame not mequired, the Chvner wkall
VN [P wrten notics o the Architect of the Cwmar's deermimadion. The: Cramar whall corspensaie the Anchiec
for the sanices provided prior to the Anchitect's recedpt of the Chamer”s notics.

A Eendowing a Contractor”s submittal oot of sequance from the wshesittal schodnls approved by o

2  Faponding to the Confractor™s requests for infeeneion that are not prepared in acoardancs with the
Coreract Diocmants or wham soch infomation i nvailsbls o the Comfactor from a careifil stady amd

ALk Decurrant B 10H™ — 2T, Cagyright 5 1074, 1978, 1087, 1007, 2007 wred 23097 by Tha dracions irmibuis of dechincts. 2 rights maarss] T ' dreaccan

rat s of Srchincts " "4 " B AW Lage, mnd "BLE, Conimesd Ceoumenia” sre ragiseres] mvdemasi snd rey red Be weed o pmirrmissien. This doormess s 13
precussd by ALK pchamen wf 120D ET an 11000000 unsler Crdar Mo 21 14392879 which sorpires on 0464 TR0, i ook for e o learssd foe cre-rme uns

d only, Bre T onky bek e I mseordaes wih e B18 Commest Cesurmnin® Tarma of Sevics. To wper comyright viclsBors, a-mal cops-gmiam org
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copsparizon of the Contract Diecimants, fld conditions, othor Cramar-pronided mmitereation,
Corrachar-mepard cooniination donving, o pricr Project comsspandancs or docomentation:
Pmparing Clonge Cridken and Consmction Changs Cineciees that reqeie svahetion of Conmcior s
proposals and spparting date, or e preparation o revision of Instreeent, of Sanvice;

4 FEralnsimg an extensive membter of Chins 25 the Initial Decision Makar; o,

A Bralaing mbstinriom proposed by the Cramer or Comtractor and moking sehsoquont pecizions o
Imsfruments of Sarcics resuiting tharefom.

§ 423 The Aschitect shall prmids: Comstmction Phass Serdoes sxreeding the limits sot fort boloar 25 Additiomal
A Twe {2 )mviesn of sach Ehop Doming, Prodoct Deata tem, sanmples amd siesilyr submitials of the
Comractha
2 Weskdy  )visits to the site by the Architect deving consmchion
] Twn{! ]mquﬁhm.frmpmb:nufﬁﬂﬂ’uitﬂhhmmnﬂﬂd:trmhp:hmﬂfﬂuﬁ'dh
in accordance with the reminements of tho Confract Docomonts

4 Two {21 ) ospectoes for oy porton of o Work to determaing final copspletion.

§ 474 Feropt for services reqered wder Section 3665 axd thoss senvices Sot do oot exceod the it sef Sorth in
Section 4.2 3, Constractios Phoge Sarvices provided mong fom S0 drys afier (1) the: date of Substesial Completton of
ithe Wik or (2] the mitial date of Substamtal Completon identified i the azeament hetween the Cwmar and
Contractor, whichewar is carfior, thall bo compensed a5 Additional Serices o the axent the Arwhiters ncom
additioml cost in providing thees Comvtmction Phas: Sevices.

§ 4751 tho soraices corvered by this Agreamant have not bean comsploted within | 1B ) months of the dang of this
A.Elmﬂrmlgh.mﬁ:ddc-fﬂumﬁhhd. wrensom of the Architert™s services beyond that tine whall be
compenaied as Addiional Services.

ARTICLE 5 (OWNERS RESPONSIBILTES

& 31 Unless otharaise provided for undar this Agreerond the Cremar shall pronvide mftoation i 2 el rermmer
mugAniing mgorensnts fior and Bmioitens oo tho Project, inched@ing a writen program, which shall st forth Sw
Crwmar's obecinns; schedule; constaint: and o, inchiding space moquirements and relxtionsiey: Seachilin,
axpandshility; special eqspment; syiiems; ad Sie reqoinemants.

& 5.2 The Crmar shall establizh the Cremes™s tudgst for the Project, inchndimg (1] the odget fior the Cost of e Wok
2 defmed in Sacziom €1 (Z) the Cramar's othar costs: and. (7)) masemabls coormpmecias relaned to 2l of thass conn
Tthm:hlﬂ.lﬁ-ﬂ.l:ﬂan‘: E:r'ﬂquprtummﬂrquhm!ﬂuﬂmﬂmeiﬂn ol

increases of decreases the Chamar™s budeet for the Cost of e Tk, the
mmwyﬁmmcmmhh:hmmmmmammwmﬂn

Project’s woope and qualiry.

§ A3 The Cramer whall idantify » ezt sofhoosed o act oo the Cremar’s hehal? with respect 1o the Project. The
Dmamar shall render deci vinee: amd appross the Architect”s submitals in a irehy manner i ondier o 2v0id Torsa somahle
dilery in the orderty amd sequestial progress of the Archiect's seavicw.

& 3 Tho Cramer shall frmish seneays fo describe plosacal chomactomisiocs, Iimitaticons. and. locations for the
m&&ﬂﬁmmlmﬁnhp]-fﬁmpm-ﬂ"ﬂum The surveys and kel infommation mchda, 25
applicabl, Erades and kings of sireets, allevs, pevemants and adjoining proparty and souchmes; designaied wethnds;
adjacent drinage: fght-of-wary, moiictions, easomants, ancoachronts roming, deod resirictions, boondarie: and
ooy of the sibs; locations, dimemsions, and other mecevary dat with respect in axisting trldings, othar
Impervemants, and rees; and nforeetion concerming available wility services and Hnes, both poblic and private,
above and belor grade, incinding it and doprdte. AT the ndoepation on the amvey shall be referenced to a Project

banchmar
4.5 The Cramar wkall farmsh warices of engingrs, which sy mchnde tust boding, et pis,
i‘h::l:l:imh-:u-:-:f.-ﬂbmmgm}m tasts, Pahmitoms of kemrdoms poserials, seisoes sahoton, grosd
i beets and e shivity ek, ur_'hﬁ.tgmu:q:r.t:r-:pra:hm. fior amticipaiing subeodl conditioes, with writion
meparis and appropnate recommmdations.
AL Decvrrans B 00™ - 3397 Casyright © 1974, 1978, 1887, 1667, 2007 wned 2097 by Tha dmaccas neibuis of Achissis & ighis maarvasd T ' deaccan
- nattoee of Srchliects " A T B &S Loge, e CALE Canimesl Ceoumaiy” s ragieseras] medeTarey 5o mmy red B eSS earisaien. This Joosmenr saa 1‘_

precuced by SN pobemcw wi 12505508 ET on 100 S00D wrsdeer Ol Mo 31 14312579 which sopires on 060 TEES, b mof for reasie i ksnssd for ore-Sme uss
d iy, BrE Tar oy be o I msenrinnes with e AL Commredt Cesurwnin® Terra of Beevics. Te wper comyright vichfors, s-mal cops-gmiiam org
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& 506 Thg: Cramar whall provide the Sopplementsl Senices designaned as the Cramer”s respomsibility in Section 4.1.1.

§ A7 Eiwe Coeor identified 2 Snsminabls Chjective in Artcle 1, &6 Cwoer ihall folfill it meponsibilites as mquired
in AlA Diocemend EX0TW-2{17, Sestxnable Projects Exhibit, stached o this Azmamant

*LE The Cramer skall coordzets the serces of i owa comsulitas with thoss sevices prondded by the Anchifsct.
tho Architect™s request, So Cwmar shall firmdch copies of the scope of sanices in e comact; beranen the
{romiar and e U s coasul izt T Domer shalll fremdsh the senvices of consmltznts othar than thows dewd graied as
hnmﬁhﬁ@'dhﬂrﬁhﬂhﬂﬁ&ﬂgﬁmﬂ.mm&ﬂmm firedch thom a5 I:l...'l.d:l:i.l:i.-:l:n]
Ezhilery mmmmh mn:rnl:-:k]:lmﬂd.

§ 9% The Cramar sball fornish weeis, inspectons and mports requined by ar or the Cootedt Docoment, wach a5
wtuctarel, mechanical, and charsical e, fest for i and water poll=ton, amd et fir komardoes movierials.

510 Tha Comr shall firmish 211 legal, msmmance and acconmime sarioes, I Mt sarvico, oy b
B B ey
reasomathly nocwaaTy ot amy time for the Project to meet the Cwmor”s mesds and interests.

memmummﬂ:ﬂ-ﬁrdnmﬂﬂnﬂ'mtwmrmd Ereitar
i.ﬁﬂmhhmmﬂ;gm mmiszions o meonsismnces o the Archeiect s sitmmamis nfﬁ

£ 512 The Cromer shall inchnda the Aschitect m all commmecations with e Coztrachar et mlais fo ar afect the

Architect’ s senvices or profadonal responsitdtifies. The Cwmar shall prospily notfy te Architect of S substames of
amy direct commmmications between tho Cromer axd the Contmcior otaraise relating o the Project. Commmmications
oy amed wiith e Architoct’s conselants shall ba throwgh the Anchitect.

& 513 Bafors expaning the Coniract for Cionstrectios, the Cwmar shall coordinate the Anchidert's dofies. amd

respenibilices et fork mthe Commact for Copsructon with the Archiect s servicss wl forch tn this Agresrwes. The

{-“m:]uﬂ. the Architect a copy of the omoied et beroman the Cwmer and Confractor, mcladng the
of the Contradt for Comstruction.

§ 514 The Cromer shall provide dwe Arnchitect acowes to the Project site poor to conmmencemant of the Tiodk and sball
chiize the Confracior o provide the Anchdiect access o the Wedk whamwar it is in prepesation or progess.

& 315 Within 15 dans. afiee mcaipt of 3 writien reqeest Gom the Architect, the Domar shall firmish the reqnesiod
inforvefion a5 necessary and reliaant for the Aschitect o evalmte, gree motics of, or enfiorcs Hen mights.

ARTICLE 6 ©DET OF THE WORK

& &1 For prrposss of this Agresmant, the Cost of the Wosk kall be the tofal cost to the Cames to constract all
wlemnares of the Project desimmed or specified by the Architect and whall inchide contracior” genaml conditons. costs,
oembead and profit. The Ceost of the Wodk alse inclades the masoable vl of labor, maverials, and equipment,
donaded o, or odharanss Somished by, the Ceamar. The Cost of the Tork degs nod inchnds: the comporsation of the
Amchitect; the costs of the band. dght-of-way, fnancig, or conimgenciss for changes in e Work; or other costs Sat
arg the respomitetiny of the Cramer.

§ 6.2 Tho Croenor™s bud pet fior tha Cost of the Woork is provided in Tnitial Indeation, and el b admaed Semmehont
'E:H-P!'-:gprta:m:p.nd.mhﬂ-wrbms-ﬁ" G4 znd 6.5 Brabeticors of the Cwoar's trodawt for the Cost of the Wod,
and e prolimemary evtimaim of the Cost of the Work and wpdricd stz of e Cost of the Wark. propased by the
Anchitect, represant the Armckitect™s judament as 2 desizn professionzl & is mecogoized, bowrenar, tha oeither the
Amchitect nor the Cramer has comtre] omer the ooat of labar, mvterials, or eqeipment; the Contmactor's methods of

bid or % o comditions. the Archiiect cannot
" o it et et 2 i gt s ] vary S i O bt o ot
the Wik, or S aery estimoie of the Cost of the Work, or esahefion, prepared or agreed to by the Anchitect

ALY Corurran B 30H™ — 27 Cogyright & 1074, 1070, 12087, 1007, 2000 wred 2097 by Tha drraccas reibuis of fechince. U rghin masrssd. Ths ' Sreacean

mud e of Archiiecie” "4 " B &6 Loge, mnd "ALA Conimed Dooumeniy” sre regiserss] medemars snd may red b used s permmission. This doourmsas wes 15
procuced by S polwees mi 150008 ET o 11000000 ursher Orvar S 21 14302579 which sorpires o 04601 T50E0, e for reass, i eerssd Foe cr-Sms s
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§ 6.3 o preparing estimais of the Cost of Wk, the Anchisert thall bo pameitied o incnds cominpensios fir dedam,
tiddng. and price sscalaton: to dedermime what movierials, egeposent, componant Fyvees, @d types of comstmcton
are o b inchuded in the Contact Diommants; o meconmmend rasomable adrsizens @ the progam and scope of the
Project amd b inciude dewign altemaies a5 may be necessary o adjest the estimaned Cost of the Wodk 10 meet the
U’ radget. The Archoect's wiimmaie of the Cost of the Work shall be based on cument arsz, volme or snslar
conceptal eeimat v fechnimes. [ do Chimer reqeires & detariled estimons of e Ciost of the Wik, the Architect wkall
provids mch an esfimoie, &identi Sed as the Anchitect's respomsibdlity in Sectiom 4.1.1, a5 » Supplensed] Serdics.

§ G4 toough oo Smht of the Anchiect, the Procomment Phess kas not commmenced within 540 days after the
Architect submits the Comstction Doouments o the Cramiar, e Cramar’s bodget for e Cost of the Work wkall be
adjmied to reflect changes in the penaral knval of prices in the applicable consirection rorked

§ 6.5 at amy b the Archisect's s of the Cout of the Wark axeeeds the Cramar's ndeet for the Cost of the
Wik, the Ancketect shall ks approprizs moammendations to the Cames o admst the Project’s sixe, qelity, or
Tudget for the Cost of e Wok, 2nd the Cremer shall cooperaie with te Anchitect in making wech adinstments.

& 6.6 the Orwmar’ s bradget for the Clost of the Work at the conchusion of the. Constuction Documants Phoase Sarices
5 axcesded Ty fw loawst boma fds bid or negotized propoal, the Cramer chall

g weaiitan. appeoval of an morsase n the badget for the Ciost of e Work:

muthorize rebidding or mesgcdatizg of the Project within a masomabls tme;

‘eeminat in accordences wit Sectdon 0.,

in consulation with e Architect, navise the Project program, woops, of quaiity a: mquired to mdoe
the Cost of tho Wk or, i T

A Implesset amy ofher earmaily accepabls slermitre.

i el P

§ &7 I the Cramar choosas o undar Section §.6.4, the Anchiect shall modfy the Comstmcton Dooments as
meevary o conplhy with tho "5 Trndget for e Ciost of the Wik a% the conclmsion of the Comsoucton
Docurents Pross Serdices, or the mdset 2 adisted mder Section §.5.1. I the Cramar reqeises the Architct o
modify the Comwtmction Diocmants becmss the bewest o 4o bid or mepoiiaied proposal exceeds the Comar's
Tusdget Sor the Cost of S Work: dng: to market conditvons the Aschitect cowld not ressonably anticipate, the Crwoar
hall copypensade the Architect for the modifications a: an Addifional Sercice pursuent to Section 11 3; otherwies the
Amchitect 5 sraces for modifying e Costuction Deaments shall be withoet addimoml conspensation. In amy
woant, the Anchiiect’ s modification of the Comsimcton Diecemonts shall be the Bt of the Anchiect's responsiftalthy
ronuder this Arficls 6.

AFTICLE T COFYRIGHTS AMD LICENSES

& 7.1 The Architect and the Cwoer warmmt therf in tresnetting Instreeeed of Service, or amy oder nitrmedon, the
A ing panty is the copyrizht owmar of vach mformartion or kos pammvacn Som the copyrizht owzer to tanamit
wach mfroreotion for it me o the Project

& 7.2 Tha Axchitect and the Architect’ s comsulms: wall be desmned the muthor: and owsan of Seir mepecire
Instramen®: of Service, Ichding the Demving and Speci Scartioms, and shall méin 2l common: e, stzbzory and
oiter msanved righs, Dchedng copynshs. Submission or distduton of Isturear of Sanvice to mest ofcal
mugulxiory I or for wimilsr perposss in connection with the Project is not to be constreed as peblication m
darogztion ﬁmmmnin#n' of the Architect and e Archimct’s conselant.

£ 1.3 Tha Archaect grants o the Cwmar a nomes: usive licanss to use the Architect”s Instumeats of Seovice solahy axd
axcinssvely for prposss of comstruciing, nsing, mxintzning, aliwng znd adding o & Project, provided that &e
Cramear i it ohligatioms undar S Amrearent 1 cf all sums dos
mﬂm Mﬁtﬁ]l. Architoct shal] obtin wrmilar e 'uhmupm&mﬁmﬂm' "8
conszitnt consistent with S Armerent The licens ramied erder this wecton parmits the Chamear to achoring the
Conizacior, Fubcontmciors, Sub-subconiacon, and woppliss, 2 wsll & e Owesar's consmltent:, axd
ComEractors, to mpnodnce applicable poetions of the Instromests of Seandioe, subject o 2y protoools ssablished
o Sectiom 1.3, solely and excheively fx we n pariooming sanvices of comsicton or the Project. IS the

itwct Tightfully ferimtes this Ageemaen for cmss & provided i Section 2.4, the license gramed in this Section

7.3 shall parrzaria

ALk Derywrans 0™ - 2T Cogyright 1074 1070, 1087, 1887, 007 mred 2597 by Tha ferarons iefbs of dechimsis A Aghis mascms] T ' drearcan
i of Archiiecis " "S0A " B AR Loge, mnd RIS Conimesd Cecurmanie” sre reginires] medemanio md oy red b uees s perrrisien. This docousmsst v 1€
procuced by AlS ackwamrs m 1225508 ET on 11005000 unsder Crolar Mo 31 1431257 which sorpires on 064 T0EET, ook for reasis o keerssd o ore-Sma uss
d ey, mre| ey oy b st i mccordnncs with Se ALY, Doctrect Cesursnis® Taore of Besvice. T mperi comyright viclefiors, s-mall cops-igtam org
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L RES hﬁmhhmmhhwmdsmimmm&iﬂndﬂnlmhmﬂ
Sanice, tho Cwnor releases tho Architect and Architert”s comsetantis) from all claims and cmses of action arising
fromn such uses. The: Cramar, to &0 extext pammitnd iy Lar, Eorthar agress to ndammity and keld mwlens the
Architect and it comsulans from all cost and sxpenses, nchading the cost of dafanss, rlaed o clxims and cmses of
action avsarid by sy third peron or soity to the ecent mch cosh and saperses ariwe fom the Cramar's use of o
Instremsomts of Sarvics undar iz Saction 7.3 1. Tha: torms of this Section 7.3.1 shall not appky if the Owmar rightfil by
femniate this Agmwament for camee Tmdar Secton 94

& 7.4 Except for the Hoanses mranied m this Aricls 7, no other licenss or right siall be desmed grambed or impliced
der this Agmeman. The Cramner shall not audam, hhgb.mhhmp]nknacﬁnmmmﬁrmhm
irenind haruin to another party without the pricr wiitsn azeemant of Se Archinct. Ay mmmihorised e of the
Instromemts of Sarvice whall be a2 the Cramar's sole sk and withowt lahilsy to tho Architect 2nd the Anchisct's

comezlant.

& 7.5 Bxcopt a3 othoraics sied in Section 7.3, the provsions of this Arficle 7 shalll sunig the termination of this
Agrecment

AFTICLE 8 CLAMS AND DISPUTES

& 31 General

£ 311 The Comer and Architect skall commeancs all claims and caresss of acton ageizs: the othar and arising out of o
mulaied oo this whither in coniract, oot or cthawisg, in accordemes with o of tha
imm&nhn.mmmﬂxd .q-h:-tndmﬂ:u.ﬂ.grnmn and within the paricd wwmﬂmﬁhmﬁ
mot mare: than 10 years afer tho date of Subwintial Coespletion of the Work. The Cramar and Architect v all
claims and cmses of acion not commenced & accordancg with this Sectden B.1.1.

&1.2Tn'ﬂ:ﬂ-n:|n:t-:hm.mm|:-:-1wnd£ Inseraneg, the Cramar and Architect wabsws all i
L:'I:.uﬂn‘mﬂ.apmrtﬂ:ﬂ--:m- mmmm&h other for damazas, wmrfm
a5, they mary hoos o the procesds. of such mamncs #: wt forth m ATA Doocmeeed A2]1-2017, General Conditions of
i Clomtract for Comtmcton. The Comer or the Architect, s approprii, shall maqumimn of the conecors, consmkznis,
ageais, 2nd eosployees of amy of thae, sinsilar waiven: o fvor of the other parties wnremied bamin.

£ 3.1.3 The Axchitect and Cromer vanve consequentil darsges for claimms, dispuiss, or othee matir: in qoeston,
arhing out of or mliting fo & Agreement. This metml wanser & applicable, witout Erttation, io all consequeatial

damagss dne o sidhar party s emEation of this Agmemens. axcept a5 specially provided in Section 2.7,

§ 4.2 M=dation

§ 321 Axy claims, dispe or other maiter in quaeston anising out of or Telabed io s Agresosat shall be wbject o
mﬁﬂmuacmhmmﬁﬂmhhgmmmmﬂﬂmm]nﬂuauhmhpdﬂhm
ariuing oot of the Architect™s sarvices, e Architect mon procesd in accordance with Lo o consply with the
ben notics ar £lmg deadlings priar o resclation: of the mather try mediaton or by dispes meohrtion.

& 327 The Crmer and Architect thall endearnar to reschos clams, dispeies and other rorters i qeestion betwean
iham by mediniion, which, mless the perizes etmlly agres otharwie, whall be admizizend by the Amarican
Arbitation Aswociation in acoordance with i Cionstraction Indestry Mudistion Procedere: in afct on the dafe of this
Agreeremt A remqueat for medirtion shall be mods in woiting. delnrared to the othar party oo this Agreenwesd amd Sled

wiih the pemmon or entify admizistarng the medirton. The maquest ooy e made concamenthy with the Almg of a

cmqlhumuhwcp:n-:‘ﬂnmdf:hm disprre eclomon bt in vach gvent, mediames shall procesd in
athancs of s, wanch shall be soned medation for a pariod of &0 dxys
from o e of 1:|:|:|h:: o a pﬂndb}'m-:-:f Partes or conet ander. B am ahitraiion

anﬂm;ndz_w-d.pm‘mﬂt-:—ﬂm wection, e parites may nomethelew: procesd io te slection of the abiirion(s)
and agres npom 3 wchedule for laier procesdmes.

§ 323 The perties wball shars the mediaior™s fos and amy mﬂ . Tha mediziion shall be held in te place
whars the Project is located, mmiess anathar Incation is mpon. Agrearont: rached n mediatioe shall
e soforceable & settlemant sgmearans, I amy n:-'l:l.'t]:u.m.g_]'mm:h.u:-hmﬂ:ﬂmf

ALY Cocurrasns ([B30H™ - 2397 Copyright 0 1074 1070, 1987, 1887, Z007 mrd 2297 by Tha Amancan ineibus of Sechischy. & nghin mascssd. Tha " Smarean
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& 324 If the parties do niot resohs 2 dispuie troesh medixtion purvens fo s Secton §.2, the method of hindmg
dspuin rewolution shall be e following:
ek v appropeane bor )

I ] Ashimionposuest to Secion B3 of s Agreensoed

| =] Litigationn acoet of competent jimisdctio
11 Oehar iSpecif

If i Cramar and Arcloiect do not select a method of bindng dispes meschmion, or do oot mitseqeenthy agms in
Wotng iva biuding dspuie meohtion medod ofer then bhgeton, & Eepuis will o resotwed m 3 court of conpetant
—r

| FParcgraply delened)
AFTICLE 0 TEFMMATION Of SUSPENSION
& 91 H the Crwaer Gils to make payments io e Architect o accondmos with this Agreensent, such filwere shall be
comsidared subsizatal nonperformancs and camss for Sermrizstion or, & & Archifct s opton, cmss for ion of
periEmsecs of services mnder this Assement. If the Archisct alect 1o vespend servicus, e Archimct ]
waven days” wiithen nodice io the Cramar hefoms sopemding sanvices. In the event of 3 mspension of warices, the
Architect shalll hang no Exbility to the Cramar fir dalay or daresyes crmsd the: Comar becarma of mch wespemndion of
warvices. Before reveming sanvices., S Cwar thall poy the Architect all s die prior to mspension and
sxpanses incurmed i the Iiermption and ion of the Archiect's seavices. The Archiect's S for the

& 9.2 H the Crwoer muspands & Progect, the Archiisct shall be comgeeraisd for sanvioes periormed price o notios of
woch vespezaion Whan the Project is revomed, e Architect thall be commpancated for expensss momred in the
inermupiom. and reanspion. ufﬁ.‘l.n:'h:i:rn:-l's- samvices. The Archimct's fees for the mesrming services and the toe
schednles shall bo equitbiy admsied.

& 9.3 H the Cromer mspands & Progect for pware: than 80 curslativ dnys Sor reasons othar fhom e frol of the

& 9.4 Ethar party m=ry termzee this Aseemant npoa oot less tham seven s’ writhen mofics shomld So ofar paty
il sebsizmial by to peritrm in accordance with. the tems of this Ameensent thiroegh no Smbt of the party mithing the
A

& 9.5 The Cranar mory teomimai fhis Asmearent upos mot by Son spen doys” waiten notics fo the Architect for the

Crwmar s comvenianss and without canss.

E.E]:I:'H:nﬂmtmmam' this for i comeniency prrmomt o Section 2.5, o the Architect terminates
i AmTeamont purvent fo Secton Y3, the Cwmer wiall compensaie the Archiiect for sernos: parformed prior to

temnation, Rairdnmabtls Expesses incared, and oot attritratable to ermimitcn, inchuding e costs aftobreahbls o
iha Architect’s fecomnation of consuliznt agreamsanis.

& 9.7 o addifion to amy enourts paid mndar Sectiom 5.6, if the Crwner temsinates fhis fir its comnumisnca
pursmmt o Seciion 8.5, or the Anchiect temsinsies this Amreesent puruant to Section 73, the Cwmnar shall pay to the
e forth bailoss rhae amoars of DM reFmiRGT oM oF Medritng e, o tlar siealaod fior derermii g oy a2 ieelmarion: oF
Hovenivg foe 0

A Tarzozation Fea:

ALY Deocurrasns I0H0H™ — 237 Comyright 1874, 18070, 1967, 1887, 2000 wrd 2097 by Tha Amancas ineibss of fechisce. A rghis saaresd. Tha *Srearean

i e of Archiiecis ” "4 " e 4W Logo, mnd "BLA Contmecd Coosmeniy” sre regiesrs medemaro snd mey red Boueed seifor perrissicn. This doosment e 18

produced by ALK polamew mi 150DE ET o 11000000 wrsder Ceolar Be 54 181922579 which sorpirsa on 64 TOEE, ok for reasis | 0 ksrssd o cre-Sme uss

i only, argl oy b sed i mcoordnncs with S AL Dostect Decurmnin® Tarma of Seovics. T mpsor cogyright vicleiors, s-mail
L Moime:

oy
SO Y

120



56 of 136

December 5, 2022, MB#32

2 Licoesimg Fog if the Cramar mbends o comtimie meing the Archiiect's [netmmanis of Sarica

o'z

% 96 Excopt & ctherwise sapmessly provided harsin, fhis Agrearseet whall termimais o year fom the dats of
§ 99 Tho (umor’s iights o wse the Anchitect's Istnments of Saraics in S quant of 2 ermemation of this Asmoamant
are cot frwth in Articke 7 and Sectiom 9.7,

AFTICLE 10 MISCELLANEOUS PROWMISIING

& 101 This Acsemant thall ba govemed Ty the bywr of the: place whem the Project iu locaind, exchadng S
Ferisdiction's choics of learrales. H the parties kenw wlected artdoaton 2 the method of bindms disprde meckaton, the:
Fadoral Arbitmation Aot shall govern Sectiom £3.

102 Tomees in this Agreernars kall heo tho wame meanng as thess in ATA Diocrmaant 4301-201 7, ozl
Eﬁ:ﬁmnfﬂl'ﬂﬂﬂrﬂ for Comsiition.

& 103 The Jumer and Anchitect respectively, bind twmselros their asenis. seocewwors, asmnmms. and legal
mfﬁﬁ.wﬁhmmud@ﬁﬁﬁmmaﬁ i fzomcing for the Project
if tha Jendar azees fo asmmms the Crmar's rightis and chligations edes this Ageemant, including amy perymants dos oo
ihe Architect by the Cramar prior to the s simeans.

& 1004 If the Cramar requests the Architect b execrts cartificams, the propoed Iangmgs of woch cartificanes shall ba
wchosithed #o the Architect for e at least 14 dnvs prior to the requesmd dasss of sxeution. If the Cramar mequests
ihe Architect i execuie corsents raseably rquind o Gl e mreend 1o 2 lender, the Aschitect shall execate
all sach consants that e comsdsient with this Aseement provided the propowed consent is mbeted fo S Architect
for review ot least ]4%1nm Thsa Archifect shall not be required o execabe cartificates or COmEEs
ot woonld reqeite nowledes, sanices, or maponsibilities beyoed the scope of this Agroeman.

& 105 Noothing comsaingd in this 4 sreemmant thall oot a conracma] redstionchip with, or 3 canss of action in fneor
of, 2 third party against cither the Cramar or Anchisect

& 406 Unlews: cthemive Tequined i this Asmemant, the Andewct dall hres oo responsibility for the dsoomry,
eeancs, handlmg, menornal or dispesal of, or exposums: of parsoms to, hamardous materials or toxic substncss namy
fiorm ot the Project wiie

& 407 The Axcitect shall oo tho right o inciude Ma’mﬁ;ﬁ:m'm' of tha dasimm. e:f'ﬂ:n]!‘ui;:-:t
amomg the Anchitect’s promotional and profsd tals. The Archimct shall be given mascoxtle access oo
compleied Project in make such eprsnatiors. Howenr, the Anchiec's mabarials shalll not inclhode the Cremar’s
confidemit] or propristry miormaiion i the Cramar bas previously advised the Anchitect in writing of the specific
mfireriion considered by the Comar oo s confideniial ar progrisdry. The Cames sball provids prodesdonal oedi oo
e Archioct in the Chaner's promocssl motorisl: for e Project. This Sectics 1007 shall srvrve fhe femmination of
s Arrearsont unlows the Cwwmar temsiverizs this Azreement for camse pursmns o Section 2.4

& 108 If the Architect or Camor moaises nfommation spacifically dewmaied 25 " confidential” or “siness
propistary.” the recsiving parhy dhall mch information siricty confidantial and thall mof discloss i 90 amy othar
PRISO0 eEnapt 35 ek forth m Section 108, 1. This Secion 108 warvive the bemsivertion of ithis Agneerend

& 4081 Tho meceivizg party meny disclose “confidential” or “business propristary” informaton affer 7 &y’ notica o
s othar peoty, whem required Ty L, arbitmbor s onder, or coart ondar, inclding a o o other foms of
comprelvary lagal process Bsusd by a court or pouemessial entty, or b the exient mch information is masonahby
ey for the pecansing party to defond thelf in amy Sispreie. Tha recaring party many also discloss smch
Indfrrvertiom 9o i emplovess, consmiltamts, or comiractors in onder oo parform wervices o wirk solely and exchiivehy

ALY Decurrssns [0 30H™ - 2397, Cogyrighi B 16874, 1870, 1887, 1007, 2007 mred 2097 by Tha dmancas inefhus of fechiscts. B rghin saarsd. T " demarean
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iy, Bre s oy b amed nopcssrdenos wih She 818 Comret Ceeursnin® Tarma of Secvics. T wpor comyright vilefors. s~mal copsgmilam o
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fior the Project, provided those enplopess, consalants and contractars are subject 1o the reaictions on the disclosum
and wse of mch inforvation a5 set footh in this Section 108

g 1D3'I'hnm]1ﬂ:t_'r-:-fl1jr]:lmum-:-fﬂn Amamant shall not imaiidag the ﬂ.m'nmm.l:ul.t.:mmumg
povidoms IF i it deteomimed that aery prowision of the Armeemant vinlstes amy lewr, or is otharaise rabid or
mﬁm#ﬁhhpmﬂhmmhmmqhmhﬁlpmml@]mﬂ
anforceable. In mch case the: Agrecrmn whall b constnued, to the fillest exfent parmitted ry b, to give: sdfiect to the
PRODes Iobarmicer: and purposes I eoenuing the Aseament.
ARTICLE 11  COMPEMSATION
& 111 For the Architect’s Bawdc Serdces described nnder Article 3, the Crener shalll commpemvats the Architect a5
folloors:

A Edpulxed Sum

{ BT aeaounr)
na
2  Pucartage Basis - ¥ vahe reflective of updsted confimeed 185000 todzet par 1 173122 phone
meating
i

Elewen & cight mevths (11.8 ) %o of the Cramar's tmdzet for e Cost of the Wark, as calcnlated in
accordemcs with Sectiom 115
Total Feg fior Arnchitectme & Engmearing: 5100, 300

A Oebar
{Iscribe rhe method of comparsanion

| ny

& 112 For the Anchitect's. Supplarsee] Services designamd in Seciion 4.1 1 and for any Sustaizahility Sencices
required prursuant to Section 21,3, the Camer shall compesats the Anchitect 25 folloms:
et T amoi of o basis v, compersanon I Recessary, K peciffe serdoes i wilok parmcader methods of

CEBATE AT gy
| ma

11.3 Por Additional Sandces thet ooy arise domzg the coarse of the Project, inclading those tmdar Section 4.2, the
shall compensaio the Architect as follows:
et amois off oF basis v, compersanion |

| Himmiy & par min schadnle or stpulxied s amoest to be agmesd wpon by Chaner and Aschetect

Section 11.2 or 11.3, shall be the amoent iroiced o the Anchitect phs tasive and one half' pacent [ 125 %3), aras
folloors:

{lene T amoast of] oF basis fv compuning, Arokdece s consulion * compersanion B Supplemental oF Adoinional
SerPdnes §

‘ & 1.4 Comspozsation for Sopplemantal and AdEtonal Services of the Archiwd s commlbzns when not inchnded in

| ma

& 1.5 Whan compensaizon for Basic Senvices I besed o= a stpelyied sum or a percenizgs beuds, the propostico of
compsenmaton for sach phoss of services shall be as follows:

Srhematic Deden Phane Fiftwen  percent | 15 )

ALE Docurresns 0 HH™ — 27 Comyright B 1874, 1870 1987, 1087, 2007 mred 2097 by Tha Ammacices inedbss of dechiects. B nghi sascessd. Tha " drearican
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Comstmcton Docmmsnts Thirty |peoant 3 Ya)
FPhasa

Procumemant Phase Five  percent | 03 :
Constmction Phaso Thirty  porcant | 30 ta
Tl Basic Compenmton omg brmadred  pezoant 10 Ya)

& 1.6 Whan compensation identified in Section 111 &5 on a parentage hasis, progress paymants for sach. phase of
Basic Sarvices shall be calculaied by multiplying the percantage: ideatifiod i this Article by the Cwmar's most rcant
Iudeet for the Cost of the Work. Ciompensanon paid m pronvions. progress pryments thall mot be adjested based on
wuhsaquent wpdatas io fwe Cromar's. mdaet for the Cont of the Werk.

& .61 WWhen compensation is on 2 parceniags basis and jons of the Project am delemd or ofemaise not
comimcied, compansaiion for thees portions of the Project e panable to the: eamene wariices o pariomned oo
fhoss portions. The Architect shall be safifed o compensation in accordsmcs with thiz Agreansend for all sendces
periemed whathar or oot the Constmicton Piase is commemced.

§ 1.7 The hoawrly billizgy rates for sevices of the Anchiect and $e Architect's comsaltmts ang set fonth below. The
raies shall be adyesied in accordance wid the Architect’s and Architect's comsuliss’ normal roviaw prctices.
iy oppivatele, amack o ecAibir of besey SAINE Fones OF FPEREFT OS2 Sk |

Employee or Category Rtz ($0.00
Samior Principal 51X 50
Principal SM0ilhr
Project Momager L8175k
Project Architect 81500
Amhitactral Diosizmar 1 10hr
Adreinistraiig EE5hr

i""jl:un'pu'ﬁ:n[uﬁhﬂl:ﬂt' m'.'

118 1 Bamslmrahle Fxpares am in addition to compensation for Basic, Supplemants]l and Addtiona] Sercices

and mchide copense incaed by tho Architct and the Anchiect's conmlbant dimcy miskd bo the Project, as

ol oovs:

T ion 2 athorived owe-of-towm el and sohaismes:

and exiranets;

Pormsitting, and othar foss required by aunthorites having fsdicio over the Frojecs

Poming, reproductioe:, plots, and sandard form documests;

Postags, ing, amd deliiery;

Expeans of overame wodk reqaring kigher than mgnlar res, if athorized m advanca by the Crames;

Famdemings, pirpuical modals, mock-ups, professioml phodcgraplny. and pressstation moarials

Teqaested try the Cramar or reqaimed for the Froject

I reqpained by the Cramar, and wth the Chvner™s prior wistien approval, e Architect™s conseltmis”
of professicmal ittty invorance dedicaied smchsivaly to s Project, or ta of

m pugiie i) i mmh.ﬂ_:bglm: In GECE dhmﬂfwmmh.ﬁwqmﬁ:

const i

5 Al tamzs lended om profesdonal sernicss and on remitrasakle expanses;

Al Eie ofSce axpansas;

A isimation foan and amy other fees the Cartifiying 2 ity o try oidhar andities an

e
A2 Cefar smeilr Project-malyied apemdtre:.

I FT T W X

=

& 1183 For Reimbaruahle Expanses the compenmton thall be the expanses moamd by the Anchitect and e
Architect”s comweltans ples paro {0 % ofthe morred. Rsimburabls idarrifed m
11.8.1 skl b hilled tormands an Aance i the bess fee Mot To Exceed Amont of 54, (K (Four thousand dolbrs)
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Councilwoman Lowman made a motion to approve the Contract Agreement with SGA Design, seconded
by Councilwoman Hildebran. The vote was unanimous.
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Councilman Mears asked how much we had budgeted for this project. Ms. Angi explained that the Rural
Transformation Fund Grant was for $850,000, and this contract is based on that amount. Ms. Angi shared
that there is a pending application with ARC for $120,000, with $60,000 of that being matched by the Rostan
Family Foundation, but the application has not yet been approved. Ms. Angi shared that the grant
applications focus is bringing the Old Rock School up to ADA needs and expanding the restrooms. Town
Manager Seth Eckard asked what the timeline for this project is. Ms. Angi said the tentative timeline is
three years, which is required by the grant.

CAPITAL PROJECT ORDINANCE: Assistant Town Manager/CFO Bo Weichel presented the following
Capital Project Ordinance for the Old Rock School renovations:

TOWN OF VALDESE
OLD ROCK SCHOOL RENOVATIONS
CAPITAL PROJECT ORDINANCE

Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159 of
the General Statutes of North Carolina, the following project ordinance is hereby adopted.

Section 1. The project authorized is the Old Rock School Renovations. Project proposes repairs and
upgrades to select areas. The project is to be financed by grant funds.

Section 2. The officers of this unit are hereby directed to proceed with the capital project within the
terms of the program ordinance and the budget contained herein.

Section 3. The following revenues are anticipated to be available to contribute to this project:
Source Amount Assigned Account Number
Rural Transformation Grant $ 850,000 38.3970.000

$ 850,000
Section 4. The following amounts are appropriated for the project:
Source Amount Assigned Account Number
Renovations $ 707,200 38.6250.150
Professional Services 100,300 38.6250.040
Contingency 42,500 38.6200.900

$ 850,000
Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient specific

detailed accounting records to provide the accounting to town council required by the program procedures,
loan agreement(s), grant agreement(s) and state regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making payments as
due.
Section 7. The finance officer is directed to report quarterly on the financial status of each project

element in Section 4 and on the total revenues received or claimed.

Section 8. The budget officer is directed to include a detailed analysis of the past and future cost and
revenues on this project in every budget submission made to this board.

Section 9: Copies of this project ordinance shall be made available to the budget officer and the
finance officer for direction in carrying out this project.

Adopted this 5th day of December 2022.
/sl Charles Watts, Mayor
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ATTEST: /s/ Town Clerk

December 5, 2022, MB#32

Councilman Mears made a motion to approve the aforementioned Capital Project Ordinance, seconded
by Councilwoman Lowman. The vote was unanimous.

CAPITAL PROJECT ORDINANCE AMENDMENT: Assistant Town Manager/CFO Bo Weichel presented

the following Capital Project Ordinance Amendment:

Valdese Town Council Meeting

Capital Project Ordinance Amendment # 4-34

Subject

Description:

Proposed Action:
BE T ORDAINED by the Council of the Town of Valdese that, pursuant te Section 13.2 of Chapter 139 of the General Statutes
of Morth Caroling, the capital project ordinance for various capital projects funded from a variety of sources is hereby amended as

follows.
Section |:

Lakeside Park Kayak Lauch / Fishing Pier

Monday, December 5, 2022

Per the agreement with NC Wildlife adepted at the November Town
Council meeting, this amendment transfers donations from the
MeGalliard Bridge project to Lakeside Park project.

Revenues available to the Town to complete the projects are hereby amended as follows:

Decrease/ Increase/
Account Description Dehit Credit
33.3970.001 |Denations 19,858.18
34.3970.003 | Donations 19,858.18
Total $19.858 $19.858
Amounts appropriated for capital projects are hereby amended as follows:
Increase/ Decrease/
Account Description Dehit Credit
3356200200 |Centingency 19,858.18
34.6200.760 |Construction 19,858.18
Total $19.858 $19.858
Section I:

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

Councilwoman Hildebran made a motion to approve the aforementioned Capital Project Ordinance
Amendment, seconded by Councilwoman Lowman. The vote was unanimous.

Town Manager Seth Eckard asked Parks & Recreation Director David Andersen if we had an anticipated
start date on the kayak launch/fishing pier project. Mr. Andersen shared that we have received the first
draft of a contract with Duke Energy for a lease, which will come before Council at the January 2023
meeting, and then Wildlife can start. Mr. Andersen does not know how long it will take Wildlife to
complete the project.

Mayor Watts noted that Beth Heile gave him the Lakeside Park attendance; on weekdays, it's 250 each
day, and on weekends it's 350-450 people that visit the park.

MANAGER'S REPORT: Town Manager Seth Eckard made the following announcements:

Mr. Eckard shared that the repairs made to the Water Plant in the amount of $225,000 will be paid fully by
the insurance company minus the deductible.
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December 5, 2022, MB#32
Letters to Santa can be placed in the mailbox at the Old Rock School.

Submissions for the Home Holiday Decorating contest are due by Monday, December 7, 2022. Winners
will be announced on Monday, December 12, 2022

Council and Department Head Dinner, Thursday, December 8, 2022, at 6:30 p.m.

Christmas in Valdese, Hatley Memorial Tree-Lighting and Christmas Carols by Valdese Elementary School
at the Old Rock School, Hot Chocolate & Santa Visits, Friday, December 9, 2022, at 6:00 p.m.

OCP Production: A Christmas Carol, Show Dates December 9-10 and 15-17, 2022, 7:30 p.m., and
December 11 & 18, 2022, 3:00 p.m.; visit www.oldcolonyplayers.com for more information and to purchase
tickets.

Mingle with Kris Kringle, Saturday, December 10, 2022, at the Old Rock School, Sponsored by the Valdese
Fire Department

Town Offices Will Be Closed December 23, 26 & 27, 2022, in Observance of Christmas and January 2,
2023, for New Year's Day

MAYOR AND COUNCIL COMMENTS: Councilwoman Lowman expressed her appreciation for the audit
and all the work put in behind it. All of the Council members agreed.

Mayor Watts thanked everyone involved in helping with the Christmas Parade, Craft Show, Ward 1 vacancy
process, and the Merchants Dinner. Mayor Watts shared that he has been on Council for a year and feels
like Council has made great progress. Mayor Watts thanked Councilwoman Hildebran for her leadership,
being the longest-served Council member on the current board.

CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session pursuant to NC General
Statute 143-318.11(a)(3) to consult with an attorney employed or retained by the public body in order to
preserve the attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged. At 6:45 p.m., Councilwoman Hildebran made a motion to recess into Closed Session
pursuant to NC General Statute 143-318.11(a)(3) to consult with an attorney employed or retained by the
public body in order to preserve the attorney-client privilege between the attorney and the public body,
which privilege is hereby acknowledged. Seconded by Councilwoman Lowman. The vote was unanimous.

At 7:09 p.m., Councilwoman Lowman made a motion to return to Open Session, seconded by Councilman
Mears. The vote was unanimous.

ADJOURNMENT: At 7:10 p.m., there being no further business to come before Council, Councilwoman
Hildebran made a motion to adjourn, seconded by Councilwoman Lowman. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, January 9, 2023, 6:00 p.m., Valdese Town
Hall.

Town Clerk Mayor
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2023 Board and Commission Appointments/Reappointments

VEDIC (3-year terms)

1. Appointment of Tim Barus — Valdese Town Council Representative
Mr. Barus will be filling the unexpired term of Keith Ogle whose term expired July
1, 2024.

2. Appointment of Lily Laramie — WWPC Small Business Center Director
Ms. Laramie will be filling the unexpired term for Forrest Fleming who term
expires July 1, 2025.

Bio for Lily Laramie:

| started my professional journey early in life. My parents have always been
entrepreneurial, so my first experience with business came when | was 10 years old
helping to package and ship plants. | was homeschooled up until | joined Caldwell Early
College High School where | got on the fast track to being the first person in my family to
go to college. | went to UNC Asheville for my bachelor's degree and after two years |
graduated Summa Cum Laude with my bachelor's in Arts, Management, and
Entrepreneurship. | paid my way through college by operating my own photography
business. After graduation, | completed my masters in Business Administration with a
focus on Entrepreneurship in the Charles M. Snipes College of Business and Economics
at Lenoir-Rhyne University, and now, | work at Western Piedmont Community College as
the Small Business Center Director helping local businesses grow and expand. | also
work on my own as a photographer and web designer in all my free time!

Planning Board & Board of Adjustment (4-year terms)

1. Reappointment of Barry Zimmerman
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TOWN OF RUTHERFORD COLLEGE

MAYOR Post Office Box 406 * 980 Malcolm Blvd. TOWN MANAGER
Yates Jensen, N Rutherford College, NC 28671 Jessica S, Bargsley

828.874.0333 * www.rutherfordcollegenc.us

January 3, 2023

Dear Mayor Watts,

A petition was submitted on September 20, 2022 by Larry Davis of Public Works Properties to
be annexed in to Rutherford College. Since the Town of Valdese limits extend up to Castle
Bridge, Valdese is closer to the parcel and must give permission for Rutherford College to annex
this property. Therefore, on behalf of the Town Council of Rutherford College, | would like to ask
the Valdese Town Council to consider granting Rutherford College permission to annex this
property. The property information is listed below, and a map of the parcel is attached.

Owner Information

Public Works Properties LLC
5784 Long Bay Dr

Granite Falls, NC 28630

Account Information
NCPIN: 2754096052
Parcel ID: 170108

Property Information
Calculated Acreage: 7.82
Legal: BK 2003 PG 2183 YR 20 ST 1000.00 PLAT 38/53 2022

If you have any questions regarding this request, please contact our Planner Scott Berson 828-
485-4287.

Sincerely,

JBagily

Jessica Bargsley

Town Manager/ Finance Director
828-874-0333 ext. 206
townmanager@rutherfordcollegenc.us
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AN ORDINANCE APPROVING A
TOWN OF RUTHERFORD COLLEGE / TOWN OF VALDESE
ANNEXATION AGREEMENT

WHEREAS, in order to enhance orderly planning by municipalities and the residents and
property owners in areas adjacent to such municipalities, Chapter 160A, Article 4A, Part 6 of the
North Carolina General Statutes authorizes municipalities to enter into binding agreements to
annexation by one or more of the participating municipalities; and

WHEREAS, all of the prerequisites to adoption of this ordinance as prescribed in Chapter 160A,
Article 4A, Part 6 of the North Carolina General Statutes have been met; and

WHEREAS, the Councils of the Town of Rutherford College and the Town of Valdese, in
compliance with the aforementioned General Statutes, held public hearings on the matter of said
municipalities entering into an agreement concerning annexation; and

WHEREAS, the Council of the Town of VValdese has taken into consideration the statements
presented at the Town public hearing; and

WHEREAS, the Council of the Town of Valdese finds it to be in the best interest of the citizens
and residents of the Town to enter into the proposed Annexation Agreement attached to this
ordinance; and

NOW THEREFORE BE IT ORDAINED, by the Council of the Town of Valdese, that:

Section 1. The proposed Annexation Agreement between the Town of Rutherford
College and the Town of Valdese is hereby approved and ratified, and the Mayor is
directed to execute this same.

Section 2. The Annexation Agreement is attached to this ordinance and is incorporated
herein; and this ordinance and the executed Annexation Agreement shall be attached to
the minutes of this meeting.

Section 3. This approving ordinance is effective upon adoption.

ADOPTED this 9" day of January 2023.

Charles Watts, Mayor

Jessica Lail, Town Clerk
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TOWN OF RUTHERFORD COLLEGE/TOWN OF VALDESE
ANNEXATION AGREEMENT

WHEREAS, the Town of Rutherford College and the Town of Valdese, (the "participating
governmental units"), duly incorporated municipalities under the laws of the State of North
Carolina, each desires to enhance the orderly planning of their respective municipalities, desires
to eliminate uncertainty among residents and property owners in unincorporated areas adjacent to
them, and desires to improve planning by public and private interests in such areas; and

WHEREAS, Chapter 143 of the 1989 Session Laws of the North Carolina General Assembly
(hereinafter referred to as the "Act") authorizes municipalities to enter into binding agreements
concerning future annexation in order to enhance orderly planning by such municipalities as well
as residents and property owners in areas adjacent thereto.

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained
herein; and further in accordance with the authority granted each of the parties under North
Carolina General Statutes Chapter 160A, Article 4A, Part 6, the participating governmental units
agree as follows:

1. This Annexation Agreement ("Agreement") is executed pursuant to the authority of the
Act, codified as Article 4A, Part 6 of the General Statutes Chapter | 60A.

2. This Agreement shall terminate twenty (20) years after its effective date unless earlier
terminated in accordance with the provisions of Paragraph 7 herein.

3. A. The Town of Valdese hereby defers their statutory right by proximity to annex the
following described area: See Exhibit A (attached survey map), further designated by the
NCPIN: 2754096052

B. In so deferring their statutory right to annex the area described in this agreement,
specifically NCPIN: 2754096052, the Town of Valdese thereby grants the Town of
Rutherford College the right to annex by this agreement for the satellite annexation area
described in this agreement pursuant to G. S. 160A-58.24(a)(5).

4. The effective date of this Annexation Agreement is , this Agreement
having been entered into after Public Hearings held by the governing Councils of the
participating governmental units, and passage of an ordinance approving the Agreement by each
of the participating governmental units.

6. This Agreement may be modified or terminated by subsequent written agreement(s)
entered into by the participating governmental units; however, any subsequent agreement(s) shall
be approved by Ordinance only after public hearings as provided in N.C.G.S. 160A-31(c).

7. This Agreement may be terminated unilaterally by either participating governmental unit,
or either participating governmental unit may withdraw from this Agreement, by repealing the




Ordinance which approved this Agreement and providing not less than five years' written notice
to the other participating governmental unit. Upon the expiration of the five-year period, this
Agreement shall terminate.

8. From and after the effective date of this Agreement, neither participating governmental
unit shall adopt an annexation ordinance as to all or, any portion of an area in violation of the Act
or this Agreement.

9. Nothing in the Act nor this Agreement shall be construed to authorize the annexation of
any area which is not otherwise subject to annexation under applicable law by either of the
participating governmental units.

I 0. Nothing in the Act nor this Agreement shall be construed to prevent the annexation of any
area which is not subject to this Agreement by either of the participating governmental units.

11. Either participating governmental unit which shall believe that a violation of the Act or
this Agreement has occurred, shall have available to it all remedies and relief authorized by the
Act in addition to such remedies or relief as are authorized by other applicable law.

12.  All notices, requests, and other communications hereunder shall be deemed to have been
given when deposited in the United States mail in a sealed envelope, postage prepaid, certified
mail, and addressed as follows:

Town of Rutherford College Town of Valdese
PO Box 406 P.O. Box 339
Rutherford College NC 28671 Valdese, NC 28690

13. This writing contains the entire agreement between the participating governmental units, and
there is merged herein all prior and collateral representations, promises, and conditions in
connection with the Agreement



IN WITNESS WHEREOF, the Mayors of the Town of Rutherford College and the Town of
Valdese, the participating governmental units, by and under the authority granted by their
respective municipalities in Ordinances Approving this Agreement, have hereunder executed this
Agreement to become effective as provided in paragraph 4 above.

This the day of , 2023.

(Seal) Town of Rutherford College

ATTEST

Yates Jensen, Mayor

Jessica Bargsley, Town Clerk

(Seal)

Town of Valdese

Charles Watts, Mayor

ATTEST

Jessica Lail, Town Clerk
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COUNCIL AGENDA MEMO

From: Bo D. Weichel, Assistant Town Manager
Agenda: January 9, 2023
REQUEST

Approve the agreement with Burke County for tax billing and collections effective July 1, 2023.
BACKGROUND

Currently the Town handles property taxes separately from the County. A rapidly growing trend
for municipalities is an agreement to have the County handle billing and collection of taxes. We
can see this locally as currently all Catawba County municipalities have property taxes billed and
collected at the County level.

In Burke County, we have:

* Glen Alpine Since 2003
* Rhodhiss Since 2006
* Long View Since 2014
* Connelly Springs Since 2014
* Hildebran Since 2018

We asked for feedback from these local governments and each provided very high compliments
of the County process. It made it simpler for their citizens to understand and pay property taxes.

ANALYSIS

The County consistently maintains a slightly better collection rate than Valdese. After meeting
with the County staff, we were able to get the collection fee to 1.5% guaranteed for five years —
although they have never gone up on this fee since they started doing these type of agreements
over a decade ago.

The agreement with the County would begin billing and collection of property taxes on July 1,
2023. Any current tax foreclosures and delinquent accounts in process would stay with the Town,
while all others moving forward will be handled by the County.

Citizens would receive one tax bill, from Burke County, that will have County and Town taxes
listed. They will pay at the County or online, and the County will then disburse the payment to the

Town. Citizens do not have to pay both taxes at the same time, they may split up payment
however they need, but will still need to adhere to due dates shown on the invoice.

RECOMMENDATION

Staff respectfully recommends that Council approve the agreement with Burke County.

BUDGET ANALYSIS:

Budgetary Action Yes No
Is a Budget Amendment required? ] X



STATE OF NORTH CAROLINA

AGREEMENT
BURKE COUNTY

THIS AGREEMENT, made and entered into this the day of 2023,
by and between the County of Burke, (hereinafter referred to as "the County™) a political
subdivision of the state of North Carolina, and the Town of Valdese, (hereinafter referred to as
"the Town"), a municipal corporation under the laws of the State of North Carolina.

WITNESSETH:

THAT WHEREAS, the Town desires for Burke County, by and through its duly appointed
Tax Administrator, to list and assess municipal properties, both personal and real, for the purpose
of levying taxes; and

WHEREAS, the Town desires for Burke County, by and through its duly appointed Tax
Administrator, to bill and collect current and delinquent municipal taxes by methods set forth in
Chapter 105 of the North Carolina General Statutes (hereinafter, "Chapter 105™); and

WHEREAS, the Town by action of the Town Council dated the day of
2023, requested Burke County to list, assess, bill, and collect current and delinquent ad valorem
municipal property taxes; and

WHEREAS, Burke County, by action of the Board of Commissioners, has agreed to list,
assess, bill, and collect current and delinquent municipal taxes; and

WHEREAS, the County and the Town have reached an agreement concerning the listing,
assessment, billing, and collection of the Town ad valorem property taxes by the County and
desires to reduce this agreement to writing;

NOW, THEREFORE, in consideration of the payment hereafter mentioned, the mutual
promises herein contained and the mutual benefits to result there from, the County and the Town
agree as follows:

Pursuant to the provisions of Article 20 of Chapter 160A of the General Statutes of North
Carolina, and N.C.G.S. 153A-445 (a) (1), the County and the Town agree:

1. The term of this contract shall be from July 1, 2023, until June 30, 2028, and shall be
renewed automatically thereafter for five-year periods unless terminated in writing by
either party on or before the 31% day of July of the year prior to the termination.

2. The Town agrees to pay to the County for its services in billing and collecting, a fee
of 1.5 percent of all current and delinquent taxes, assessments, penalties, and interest
collected for the Town. The County agrees to review this fee not more than once every
five years and to notify the Town of any increases by July 31 prior to the next July 1
effective date.



3. Said fees described in Paragraph Number 2 shall be retained by Burke County each
month as the 1.5 percent of each month's receipts collected on behalf of the Town.

4. In the event parcels are annexed or split by an annexation, the Town shall provide a
complete listing of such parcels complete with maps. This information shall indicate
the name of the owner, the parcel number, the amount of property within the Town
limits and be recorded at the Register of Deeds as required by statute.

5. The Town agrees that when annexation of property is made after the beginning of the
fiscal year and resulting in a discovery of Town taxes outside the normal billing cycle,
the Town will provide completed discovery abstracts for such properties to the County
for billing. The Town also agrees that discoveries for current and prior years made as
a result of failure to properly code Town properties will be handled in the same
manner, with the Town providing completed discovery abstracts for each year. The
Town further agrees to reimburse the County for postage and staff costs associated
with unanticipated multiple discoveries due to annexation or coding.

6. The Burke County Tax Administrator shall have complete responsibilities for the
collection of ad valorem property taxes for the Town, both current and delinquent. The
County Tax Administrator shall exercise the general duties on behalf of the Town as
set forth in Chapter 105-350 (General Duties of Tax Collector) and further have the
right to use all remedies as set forth in Article 26 of Chapter 105.

7. When real property is sold at foreclosure sale for the collection of ad valorem taxes,
the County agrees to use reasonable efforts to assure that the opening bid is sufficient
to pay both the County and Town ad valorem property taxes including penalties,
interest and such cost as accrued prior to the institution of the foreclosure action. In
the event the property is sold for an amount not sufficient to satisfy both the County
and the Town taxes, including penalties, interest and cost, the money shall be
distributed as follows:

Burke County shall first be reimbursed for accrual expenses and disbursements made
by it in connection with the foreclosure action, including the cost of advertising, legal
fees and other necessary legal expenses, and any balance remaining after the payment
of these expenses shall be distributed to the County and Town in proportion to their
respective interests.

In the event that the County shall become the purchaser at foreclosure sale, the
property shall be held and disposed of pursuant to Chapter 105-376 (a) & (b).

8. The Town agrees that the Burke County Tax Administrator shall be authorized to use
all lawful means to collect the ad valorem property taxes on behalf of the Town. The
Town agrees to extend full cooperation from its officials, agents and employees in the
collection of these taxes and further agrees to take no action on behalf of any Town
taxpayer that is influenced by personal or political friendships or obligations.

The County agrees that in collecting ad valorem taxes for the Town that, pursuant to
Chapter 105-354, these taxes shall be treated in the same manner as taxes of Burke
County. The Tax Collector agrees as to these taxes to follow all procedures set forth
in Article 26 (Collection and Foreclosure of Taxes), for the delivery of receipts,
releases, and prepayment. Therefore, the County agrees to pay the Town every 30 days



at the close of the month's books, the amount collected less the County's fee. The
County agrees to provide a monthly summary of all transactions and also a status
report showing all outstanding accounts as requested by the Town.

9. In the event the taxpayer asserts taxpayer's remedies pursuant to Chapter 105-381,
including a demand for release or a request for a refund, the County will handle those
as follows: releases and or refunds of Town taxes for reasons of value changes will be
handled in the same manner as the release of County taxes. Release records will be
available for inspection by the Town as requested. Releases and/or refunds requested
by reason of situs within the Town will be referred to the Town for confirmation and
then released by the County. Any refund requested for taxes of years prior to this
agreement will be referred to the Town for decision by the governing body and issued
by the Town. The County and the Town agree to handle all refunds, releases, and
compromises under the provisions of Article 27 (Refund and Remedies) of Chapter
105, and agrees not to release, refund, or compromise all or any taxes except as
provided in Article 27.

10. The parties agree that the collection shall be subject to an audit by a certified public
accountant to be selected by Burke County.

11. The County agrees to print and mail delinquent notices each year on or before July 1.

12. The parties agree that there shall be at least one advertisement of tax liens on real
property for failure to pay taxes pursuant to Chapter 105-369. The time of the
advertisement shall be selected by the County.

13. The parties agree that all fiscal month closings shall be on the last day of each month,
with the exception of when the last day falls on a weekend. When the last day falls on
a weekend, the fiscal month shall close on the preceding day prior to the weekend
except that June 30 shall be the closing for both the fiscal year and the fiscal month,
and December 31 which shall be the close of the fiscal month and the calendar year.

14. The Town agrees to provide the County with a tax rate, in writing, for the new fiscal
year by June 30 annually.

15. The parties agree that there shall be one tax bill for County bills and Town bills. The
bill shall indicate a separate total for the County and a separate total for the Town, and
in addition, shall state a grand total of the County and Town ad valorem taxes.

16. In the event a taxpayer makes a partial payment, the County Tax Collector shall divide
the payment proportionally between the County ad valorem taxes due and the Town
ad valorem taxes due, except when the taxpayer directs that the money be applied on
another basis.

17. The Town agrees to encourage all taxpayers to make payment of both the Town and
County ad valorem taxes to the Burke County Tax Collector.

18. This Agreement shall be effective upon its adoption by a majority vote of the members
of the governing board of the County and Town and its execution by the proper
officials of each unit of government, and minutes of each unit of government shall be
spread upon the minutes of the County and the Town.



19. The Town agrees to take such action as may be required by North Carolina General
Statutes to give the Burke County Tax Administrator, his assistants and clerks the
authority to administer the collection of Town ad valorem taxes and to carry out the
provisions of this Agreement.

20. The Town agrees to pay the County the actual cost of transitioning any current or
delinquent accounts from the Town’s records to the County’s tax system. The Town
will be responsible for completing any foreclosure actions begun prior to remitting
delinquent files to the County. All other delinquent files not in foreclosure will be
remitted to the County for collections.

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be signed, in their
respective names, by their proper officials, all by authority of a resolution of the governing bodies
of each of the taxing units, duly adopted.

BURKE COUNTY

BY:
Scott Mulwee, Chairman
Burke County Board of Commissioners

Attest:

Kay Honeycutt Draughn, CMC, NCMCC
Clerk to the Board
TOWN OF VALDESE

BY:
Charles Watts, Mayor
Town of Valdese

Attest:

Jessica Lail
Valdese Town Clerk
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COUNCIL AGENDA MEMO

To: Town Clerk

From: Bo Weichel / Assistant Town Manager
Agenda: 1/9/2023

REQUEST

Accept and approve the audit contract for FY23 with Lowdermilk Church & Co., LLP.
BACKGROUND

The Town has utilized the services of Lowdermilk Church & Co. for the past several years with
excellent results. This firm was also contracted to produce the Town’s Financial Statements.

ANALYSIS

The North Carolina Local Government Commission (LGC) does not enforce formal bid
requirements for auditing services due to the professional relationship formed between auditors
and clients over an extended work history. The Secretary of the Local Government Commission
approves all local government contracts for audit or audit-related work.

Lowdermilk Church & Co. offers a competitive rate for their services and is widely known for their
professional staff and service throughout the local government community. The proposed fees

for the Town for fiscal years ending June 30, 2022 is $17,300. This price reflects a $500 increase
over the prior year.

RECOMMENDATION

Staff recommends approval to accept the contract for auditing services with Lowdermilk Church &
Co.

BUDGET ANALYSIS:

Budgetary Action Yes No
Is a Budget Amendment required? ] X



87 of 136

Agenda

Lowdermilk Church & Co., L.L.P.
Certified Public Accountants

121 North Sterling Street
Morganton, North Carolina 28655
Phone: (828) 433-1226

Fax: (828) 433-1230

December 6, 2022

To the Honorable Mayor and Members of
the Town Council

Town of Valdese

Valdese, North Carolina

We are pleased to confirm our understanding of the services we are to provide for Town Vaidese for the year
ended June 30, 2023,

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component unit, each major fund, and the aggregate remaining fund information, including
the disclosures, which collectively comprise the basic financial statements, of Town Valdese as of and for the year
ended June 30, 2023. Accounting standards generally accepted in the United States of America (GAAP) provide
for certain required supplementary information (RSI), such as management’s discussion and analysis (MD&A), to
supplement Town of Valdese’s basic financial statements, Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. As part of our engagement, we will apply certain limited procedures to Town
Valdese’s RSI in accordance with auditing standards generally accepted in the United States of America (GAAS).
These limited procedures will consist of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We will not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient appropriate evidence to express an opinion or provide any assurance. The following
RSI is required by GAAP and will be subjected to certain limited procedures, but will not be audited:

1} Management’s Discussion and Analysis.
2) Budgetary Comparison Information.

3) Law Enforcement Officers’ Special Separation Allowance Schedules of Changes in Total Pension Liability
and Total Pension Liability as a Percentage of Covered Payroll,

4y Local Government Employees’ Retirement System Schedule of the Proportionate Share of Net Pension
Liability (Asset) and Schedule of Contributions.

5) Schedule of Changes in the Total OPEB Liabilities and Related Ratios.

We have also been engaged to report on supplementary information other than RST that accompanies Town
Valdese’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the undetlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance with
GAAS, and we will provide an opinion on it in relation to the financial statements as a whole in a report
combined with our auditor’s report on the financial statements.
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1) Schedule of expenditures of Federal and State awards.
2) Combining and Individual Fund Financial Statements.
3) Budgetary Schedules.

4) Other Schedules.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and issue an auditor’s report that includes our
opinions about whether your financial statements are fairly presented, in all material respects, in conformity with
GAAP, and report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole, Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Stemdards will always detect a material misstatement when it exists, Misstatements,
including omissions, can arise from firaud or error and are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment of a reasonable user made based on the
financial statements. The objectives also include reporting on:

¢ Internal control over financial reporting and compliance with provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

¢ Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniforim
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

Auditors’ Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments of
1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a determination
of major program(s) in accordance with Uniform Guidance, and other procedures we consider necessary to enable
us to express such opinions. As past of an audit in accordance with GAAS and Govermnient Auditing Standards,
we exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2}
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the government or to acts by imanagement or employees acting on behalf of the
government. Because the determination of waste and abuse is subjective, Government Auditing Standards do not
expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect
auditors to provide rcasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements or noncompliance may not be detected by-us, even though the audit is properly planned
and performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements or on major programs. However, we will inform the
appropriate level of management of any material errors, any fraudulent financial reporting, or misapptropriation of
assets that come to our attention, We will also inform the appropriate level of management of any violations of
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laws or governmental regulations that come to our attention, unless clearly inconsequential. We will include such
malters in the reports required for a Single Audit. Our responsibility as auditors is limited to the period covered by
our audit and does not extend to any later periods for which we are not engaged as auditors.

In connection with this engagement, we may communicate with you or others via email transiission. As
emails can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third
party, or may not be delivered to each of the parties to whom they are directed and only to such parties,
we cannot guarantee or warrant that emails from us will be properly delivered and read only by the
addressee. Therefore, we specifically disclaim and waive any liability or responsibility whatsoever for
interception or unintentional disclosure of emails transmitted by us in connection with the performance of
this engagement, In that regard, you agree that we shall have no liability for any loss or damage to any
person or entity resulting from the use of email transmissions, including any consequential, incidental,
direct, indirect, or special damages, such as loss of revenues or anticipated profits, or disclosure or
communication of confidential or proprietary information.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a
reasonable peried of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and
liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions. We
will also request written representations from your attorneys as part of the engagement, and they may bill you for
responding to this inquiry.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:

Improper revenue recognition.
Management overtide of controls.

The significant risks above were identified in the prior-period audit and we believe they are still relevant.
However, Planning has not been concluded and modifications may be made.

Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether due
to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions, The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentation, or the override of internal control. Tests of controls may be petformed to
test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that
are material to the financial statements and to preventing and detecting misstatements resulting from illegal acts
and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards.

As requited by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major Federal or State award program.
However, our tests will be less in scope than would be necessary to render an opinion on those controls and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to the Uniform
Guidance.
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An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Town Valdese’s compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those procedures
will not be to provide an opinion on overall compliance, and we will not express such an opinion in our report on
compliance issued pursvant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Qur procedures will consist of tests of transactions and other applicable procedures
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct
and material effect on each of Town Valdese’s major programs. For federal programs that are included in the
Compliance Supplement, our compliance and internal control procedures will relate to the compliance
requirements that the Compliance Supplement identifics as being subject to audit. The purpose of these
procedures will be to express an opinion on Town Valdese’s compliance with requirements applicable to each of
its major programs in our report on compliance jssued pursuant to the Uniform Guidance,

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of Federal and State awards,
and related notes of Town Valdese in conformity with accounting principles generally accepted in the United
States of Ametica and the Uniform Guidance based on information provided by you. These nonaudit services do
not constitute an audit under Government Auditing Standards and such services will not be conducted in
accordance with Government Auditing Standards. We will perform the services in accordance with applicable
professional standards. The other services are limited to the financial statements, schedule of expenditures of
Federal and State awards, and related notes services previously defined. We, in our sole professional judgment,
reserve the right to refuse to perform any procedure or take any action that could be construed as assuming
management responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of expenditures of
Federal and State awards, and related notes, and any other nonaudit services we provide. You will be required to
acknowledge in the management representation letter our assistance with preparation of the financial statements,
the schedule of expenditures of Federal and State awards, and related notes and that you have reviewed and
approved the financial statements, the schedule of expenditures of Federal and State awards, and related notes
prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the nonaudit
services by designating an individual, preferably from seniot management, with suitable skill, knowledge, or
experience; evaluate the adequacy and results of those services; and accept responsibility for them.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1)
designing, implementing, establishing, and maintaining effective internal controls refevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or error,
including internal controls over federal awards, and for evaluating and monitoring ongoing activities to help
ensure that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance requirements;
and (4) ensuring that management and financial information is refiable and properly reported. Management is also
responsibfe for implementing systems designed to achieve compliance with applicable faws, regulations,
contracts, and grant agreements. You ate also responsible for the selection and application of accounting
principles; for the preparation and fair presentation of the financial statements, schedule of expenditures of
Federal and State awards, and all accompanying information in conformity with accounting principles generally
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accepted in the United States of America; and for compliance with applicable laws and regulations (including
federal statutes), rules, and the provisions of contracts and grant agreements (including award agreements). Your
responsibilities also include identifying significant contractor relationships inn which the contractor has
responsibility for program compliance and for the accuracy and completeness of that information,

You are also responsible for making drafts of financial statements, schedule of expenditures of Federal and State
awards, all financial records, and related information available to us and for the accuracy and completeness of that
information (inctuding information from outside of the general and subsidiary ledgers). You are also responsible
for providing us with (1) access to all information of which you are aware that is relevant to the preparation and
fair presentation of the financial statements, such as records, documentation, identification of all related parties
and all related-party relationships and transactions, and other matters; (2) access to personnel, accounts, books,
records, supporting documentation, and other information as needed to perform an audit under the Uniform
Guidance; (3) additional information that we may request for the purpose of the audit; and (4) unrestricted access
to persons within the government from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will requite certain written representations from you about the financial statements;
schedule of expenditures of Federal and State awards; federal award programs; compliance with laws, regulations,
contracts, and grant agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect frand, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (@)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring
that the government complies with applicable laws, regulations, contracts, agreements, and grants. You are also
responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws,
regulations, contracts, and grant agreements that we report. Additionally, as required by the Uniform Guidance, it
is management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the
terms and conditions of federal awards; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective action on reported
audit findings; and prepate a summary schedule of prior audit findings and a separate corrective action plan.

You ate responsible for identifying all federal and State awards received and understanding and complying with
the compliance requirements and for the preparation of the schedule of expenditures of Federal and State awards
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if
applicable) in conformity with the Uniform Guidance. You agree to inchude our report on the schedule of
expenditures of Federal and State awards in any document that contains, and indicates that we have reported on,
the schedule of expenditures of Federal and State awards. You also agree to [include the audited financial
statements with any presentation of the schedule of expenditures of Federal and State awards that inciudes our
report thereon. Your responsibilities include acknowledging to us in the written representation letter that (1) you
are responsible for presentation of the schedule of expenditures of Federal and State awards in accordance with
the Uniform Guidance; (2) you believe the schedule of expenditures of Federal and State awards, including its
form and content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or
presentation have not changed from those used in the prior period (or, if they have changed, the reasons for such
changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying the
measurement ot presentation of the schedule of expenditures of Federal and State awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged
to report on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to [include the audited financial statements with any presentation
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of the supplementary information that includes our report thereon OR make the audited financial statements
readily available to users of the supplementary information no later than the date the supplementary information is
issued with our report thereon]. Your responsibilities include acknowledging to us in the written representation
letter that (1) you are responsible for presentation of the supplementary information in accordance with GAAP;
(2) you believe the supplementary information, including its form and content, is fairly presented in accordance
with GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective
actions taken to address significant findings and recommendations resulting from those audits, attestation
engagenients, performance audits, or studies. You are also responsible for providing management’s views on our
current findings, conclusions, and recommendations, as well as your planned corrective actions for the report, and
for the timing and format for providing that information.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. If is management’s responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of Federal and State awards, summary schedule of prior
audit findings, auditor’s reports, and cotrective action plan) along with the Data Collection Forin to the federal
audit clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection
Form and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the
auditor’s reports or nine months after the end of the audit period.

We will provide copies of our repotts to the Town; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Lowdermilk Church & Co., L.L.P. and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to the Local Government
Commission or its designee, a federal agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resofve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of Lowdermilk Church & Co., L.L.P. personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned parties.
These parties may intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the Local Government Commission. If we are aware that a federal
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies)
contesting the audit finding for guidance prior to destroying the audit documentation.

Phillip E. Church is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them.
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To ensure that Lowdermilk Church & Co., L.L.P.’s independence is not impaited under the AICPA Cede of
Professional Conduct, you agree to inform the engagement partner before entering into any substantive
employment discussions with any of our personnel.

Our audit ends on delivery of our audit report. Any follow-up services that might be required will be a separate,
new engagement. The terms and conditions of that new engagement will be governed by a new, specific
engagement letter for that service.

Out fee for these services will be at our standard houtly rates plus out-of-pocket costs (such as report
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee,
including expenses, will not exceed $17,300. Our standard hourly rates vary according to the degrec of
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for these
fees will be rendered each month as work progresses and are payable on presentation. In accordance with our firm
policies, work may be suspended if your account becomes 30 days or more overdue and may not be resumed until
your account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed
to have been completed upon written notification of termination, even if we have not completed our report(s).
You will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs
through the date of termination. The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the engagement. If significant
additional time is necessary, we will keep you informed of any problems we encounter and our fees will be
adjusted accordingly. We are required to inform you that we charge interest at a rate of 18% per annum on ali
invoices over 30 days old.

Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to management
and the Town Council of the Town Valdese. Circumstances may arise in which our report may differ from its
expected form and content based on the results of our audit. Depending on the nature of these circumstances, it
may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-matter or other-
matter paragraph to our auditor’s repott, or if necessary, withdraw from this engagement. If our opinions are other
than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete
the audit or are unable to form or have not formed opinions, we may decline to express opinions or issue repoits,
or we may withdraw from this engagement.

If circumstances occur related to the condition of your records, the availability of sufficient, appropriate
audit evidence, or the existence of a significant risk of material misstatement of the financial statements
caused by error, fraudulent financial reperting, or misappropriation of assets, which in our professional
judgment prevent us from completing the audit or forming an opinion on the financial statements, we
retain the right to take any course of action permitted by professional standards, including declining to
express an opinion or issue reports, or withdrawing from the engagement.

The Govermmnent Auditing Standards report on internal control over financial reporting and on compliance and
ofher matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal
control and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance, and (2) the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and compliance. The
Uniform Guidance report on internal control over compliance will state that the purpose of the report on internal
control over compliance is solely to describe the scope of testing of internal control over compliance and the
resuits of that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is
not suitable for any other purpose.

You have requested that we provide you with a copy of our most recent external peer review report and
any subsequent reports received during the contract period. Accordingly, our 2022 peer review report
accompanies this letter.



We appreciate the opportunity to be of service to Town Valdese and believe this letter accurately sommarizes the
significant terms of our engagement, If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the attached copy and return it to us.

Very fruly youts,

(ltty . B~

Phillip E{Zhurch
Partner

RESPONSE:
This letter correctly sets forth the understanding of the Town Valdese.

Management signature:

Title:

Date:

Governance sighature:

Title:

Date:
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Befndrd Robinson & Company, L.L.P.

Report on the Firm’s System of Quality Control

November 2, 2021

To the Partners of Lowdermilk, Church & Co., L.L.P.
and the Peer Review Commities of the Coastal Peer Review, Inc.

We have reviewed the system of quality control for the aceounting and auditing practice of Lowdersmilk, Church
& Co., L.L.P. (the firm) in effect for the year ended May 31, 2021. Our peer review was conduoted in accordance

with the Standards for Performing and Reporting on Peer Reviews established by the Peer Review Boaxd of the
American Institute of Certified Public Accountants (Standaxds).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary, The summery also includes an explanation
of how engagements identified as not performed or reported in conformity with applicable professional standaxds, if
any, are evaluated by a peet reviewer to determine a peer review rating.

Firm’s Responsibility

‘The firr is responsible for designing a system of quality control and complying with it to provide the firm with
yeasonable assurance of performing and reporting in conformity with applicable professional standards in all material
respeets. The firm is also responsible for evaluating actions to promptly remediate engapements deemed as not

performed or reported in conformity with professional standards, when appropriate, and for remediating weakuesses
in its system of quality control, if any.

Peer Reviewer’s Responsibility

Out responsibility is to express an opinion on the design of the systern of quality control and the firm’s compliance
therewith based on owr review.

Required Selections and Considerations

Engagements selected for review included an engagement performed under Government Auditing Standavds,
including a compliance audit under the Sinple Audit Act.

As apart of our peer review, we considered reviews by regulatory entities as communicated by the firm, if applicable,
in determining the nature and extent of our procedures.

Opinion

Tn our opinion, the system of quality contrel for the accounting and auditing practice of Lowdermilk, Church &
Co., L.L.P. in effect for the year ended May 31, 2021, has been suitably designed and complied with to provide the
fitra wifh reasonable assurance of performing and reporting in conformity with applicable professional standards in

all material respeots, Firms can receive a rating of pass, pass with deficiency(ies) ot fail, Lowdermilk, Church &
Co., L.L.P. has received a peer review rating of pass.

BERNARD ROBINSON & COMPANY, L.L.I

1501 Highwoods Blvd., Sie. 300 {27410}
PO, Box 19608 | Greenshoro, NC 27419
P 336-294-4494 o p 336294-4495

breepa.com
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

The | Governing Board

Town Council

of Primary Governmenl Unit

Town of Valdese

and | Discretely Presented Component Unit (DPCU) (if applicable)
N/A

Primary Government Unit, together with DPCU (if applicable), hereinafter referred lo as Governmental Unli(s}

and | Auditor Name

Lowdermilk Church & Co., LLP

Auditor Address

121 North Sterling Street, Morganton, NC 28655

Hereinafter referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/23 10/31/23
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s), The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmentat activities, the business- type activities, the aggregate
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic
financial statements shall include budgetary comparison information in a budgetary comparison statement,
rather than as RS, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards (GAGAS) if the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards,
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit
documentation may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), itis
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this
contract, which party is responsible for submission of the audit and the accompanying data collection form to
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Effective for audits of fiscal years beginning after June 30, 2023, the LGC will allow auditors to consider whether
a unit qualifies as a State low-risk auditee based upon federal criteria in the Uniform Guidance

§200.520(a), and (b) through (e) as it applies to State awards. In addition to the federal criteria in the Uniform
Guidance, audits must have been submitted timely to the LGC. If in the reporting year, or in either of the two
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then

Page 1
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev, 11/2022

the report was not submitted timely for State low-risk auditee status. Please refer to "Discussion of Single
Audits in North Carolina" on the LGC's website for more information.

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity's auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42,

4. This contract contemplates an unmodified opinion being rendered. if during the process of condugcting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which wouid lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unif(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or If financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unil's (Units') systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thersto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as "Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include issues
such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and other
significant matters.

Page 2



98 of 136 Agenda

LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

8. Ali focal government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC, This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.8. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits

of hospitals.

10.  In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see Item 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit's (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit{s) or required for full

disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13.  If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to L.GC Staff.
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14.  The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit's (Units’) financial statements
and/or the compliance section, those corrections shall be provided within three business days of notification
unless another deadline is agreed to by LGC Staff.

15.  Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the
Governing Board, and the Auditor.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement Jetter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that confiict with the contract are deemed to be void unless the conflicting
terms of this contract are specificaily deleted in ltem 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division fo be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be inciuded on this contract.

20, The contract shall be executed, pre-audited (pre-audit requirement does not apply o hospitais), and
physically signed by all parties including Governmenta! Unit(s} and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21, The contract is not valid unfil it is approved by the Secretary of the LGC. The staff of the L.GC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

29 Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records. Page 4
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23.  This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24.  The Governmental Unit's (Units') failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25, There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26.  E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor{s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest setvices,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the threat
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of
this determination, including the safeguards applied, must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal heaith of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor,
b) the status of the prior year audit findings;
¢} the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shail develop a "Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audiied financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20

NCAC 03 .0502(c)(6). s
age
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30. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Item 17 for clarification).

31. The process for submitting contracts, audit reports and Invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at hitps://www.nctreasurer.com/state-and-local-
govemment—ﬁnance-division/iocai-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow,

33. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards, 2018 Revision. Refer to ltem 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by:  [FAuditor ~ [COGovernmental Unit  [3Third Party

If applicable: individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit/ Company: Email Address:

iBo Weichel | [Assistant Town Manager/CFO ] ibweiohei@valdesenc.gov |

OR Not Applicable [ ] (tdentification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LLGC. See
ltems 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract, If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices associated with audits of hospitals).

PRIMARY GOVERNMENT FEES
Primary Government Unit Town of Valdese
Audit Fee $ 12,110
Additional Fees Not Included In Audit Fee:
Fee per Major Program : $
Writing Financial Statements , $ 5,190
All Other Non-Attest Services $

DPCU FEES (if applicable)

Discrelely Presented Component Unit ~ N/A
Audit Fee ' $
Additional Fees Not Included in Audit Fee:

Fee pet Major Program $
Writing Financial Statements $

All Other Non-Attest Services
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SIGNATURE PAGE
AUDIT FIRM

Audit Firm*

Lowdermilk Church & Co., LLP .

Authorized Firm Representative {typed or printed)* | Sidn *

Phillip E Church /M Z /

Date* (Email Addfess*

/ /2- 7', / ,{ phil.churc{{@lowdermilkchurchepa.com

GOVERNMENTAL UNIT

Governmental Unit*
Town of Valdese
Date Primary Government Unit Governing Board Approved Audit Contract*
(G.S.159-34(a) or G.5.115C-447(a))
Mayor/Chairperson (typed or printed)* Signature*
Chatles Watts
Date Email Address
mayor@@valdesenc.gov
Chair of Audit Committee {typed or printed, or “NA") | Sighature
N/A
Date Email Address

GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1} or G.S. 115C-441(a1).
Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer” gyped or pinted Signature*

Bo Weichel

Date of Pre-Audit Certificate® Email Address®
bweichel@valdesenc.gov
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SIGNATURE PAGE - DPCU

(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT
DPCU*

N/A

Date DPCU Governing Board Approved Audit
Contract* (Ref: G.S. 159-34(a) or G.S. 115C-447(a))
DPCU Chairperson (typed or printed)*

Signhature*
Date*

Email Address”

Chair of Audit Committee (typed or printed, or "NA”) | Signature

Date

Email Address

DPCU — PRE-AUDIT CERTIFICATE

Required by G.S. 1598-28(a1) or G.S. 1156C-441(a).
Not applicable to hospital contracts.

This instrument has been pre-audifed in the manner required by The Local Government Budget and Fiscal
Controf Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer (typed or printed)*

Signature*

Date of Pre-Audit Certificate*

Email Address”

Remember to print this form, and obtain all
required signatures pricr to submission.
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Town of Valdese
2022 Action Plan

Adopted:
January 9, 2023

Prepared by Western Piedmont Council of Governments
Alison Adams, Community and Regional Planning Director
Rachel Wooster, Community and Regional Planner



The Town Council acknowledges its role in Vision and Action Planning for the future of the
Town and pledges that this document will be a living, changing, and evolving document to
help guide the Town’s path to the future.

Mayor

Charles Watts

Mayor Pro-Tem
Frances Hildebran (Ward 4)

Council Members

Tim Barus (Ward 1)
Paul Mears (Ward 2)
Rexanna Lowman (Ward 3)
Tim Skidmore (Ward 5)

Town Manager
Seth Eckard

Assistant Town Manager/CFO

Bo Weichel

Town Clerk/Human Resources Director

Jessica Lail
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Introduction

A Council Action Plan is a formal statement of the Council’s top priorities for the upcoming
budget year and if applicable, the following years. This plan is not a comprehensive, detailed
work plan for all municipal operations, nor is it a comprehensive list of all of the issues and
initiatives that the Council will undertake throughout the entire year. The purpose of the Council
Action Plan is to articulate to both the community and to municipal staff the Town Council’s
collective focus as it begins governing duties. This plan will also direct Town staff in the
achievement of key deliverables that the Council members deem to be in the community’s
highest interest.

Background

On November 1, 2022, the Town of Valdese held a strategic planning meeting. The Town Council,
Manager, Assistant Manager, and Town Clerk, along with staff from the Western Piedmont
Council of Governments evaluated past major accomplishments, as well as identified issues,
organizational effectiveness, priorities, and future concerns. These items were used to set
specific actions, goals, and programs to guide the Town over the next several years.

Planning Process

The joint group was taken through a process to identify concerns/obstacles/challenges, then
opportunities/projects/priorities, next to devise a list of policies and actions for the Town’s

focus. Attendees: WPCOG Facilitator Executive Director Anthony Starr, Community, and Regional Planning
Director Alison Adams, and Community and Regional Planner Rachel Wooster.

The topics listed received the most votes over the course of the planning session. The number
of votes is shown in parentheses.

Role of the Council

The primary functions of a municipal Council are to establish administrative policy, to adopt
bylaws governing matters delegated to local government through the North Carolina General
Statues and the Town’s Official Charter, for the protection of the public, and to levy taxes for
these purposes. The municipal Council represents the citizens of the Town of Valdese. Council
provides community leadership by serving as the legislative and policy-making body. The Mayor
and Council approve policy and budgets and provide direction to the Town Manager. Council is
responsible for providing ethical oversight related to municipal operations and assets, and for
providing services, facilities, and other items considered necessary or desirable for taxpayers.
Council shall continue to foster the current and future economic, social, and environmental well-
being of the Town.
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Accomplishments

The Town completed many of the actions put forth in past Action Plans. Listed below are a few
of the Action Plan items that were completed. Town Manager Seth Eckard presented
improvements that were implemented by the Town within the past five years. Mr. Eckard
organized these accomplishments in five areas of focus — Parks and Recreation, Community
Affairs — public communication, housing development — subdivisions, utilities — grants and
maintenance, and Public Safety — Police, Code Enforcement, and Animal Control.

Council members were then given an opportunity to vote on which accomplishments they felt
were most important for the Town of Valdese to undertake. These accomplishments are shown
below, with the total number of votes received in parentheses.

e Housing Growth - Workforce housing, apartment developments, and planned unit
developments (4)

e Water and Sewer upgrades - $11 million of capital investment in utility system and
S5 million of which was funded with grant money (4)

& Upgrades and upkeep of public facilities - including parks and the Community Center
renovations of the pool, locker rooms, lobby area, and gym. The Old Rock School LED
stage lighting conversion project was also completed for the auditorium. (3)

e Investments that have proven Valdese is a valuable and attractive community for
further investments (2)

Fund Balance Increase (1)

Valdese Lakeside Park - opened in November 2021 and was fully funded through
private donations and grants. The park provides a dog park, kayak launch, fishing pier,
hiking trails, picnic areas, parking, and restrooms. (1)

Other accomplishments mentioned:
Utilities and infrastructure
e Transportation and transit infrastructure
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Recreation
& Grant and money awarded for public projects and facilities
¢ Downtown Family Splash Park amenities including an exercise building, playground,
splash pad, and shelter
Intergovernmental Relations
e Collaborations that led to the establishment of the NC School of Math and Science
e Partnerships that built assets in the community
Public Safety
e Strong and proactive Code Enforcement and Animal Control
e Code Enforcement and Police Department are able to provide excellent service and
increase public safety
Community Affairs
e Increased public communication through multiple online, paper, and in-person
resources
e Qutdoor stage pavilion at Temple Field constructed in the Spring of 2022 and was
funded by local contributions and sponsorships. The stage features raised concrete
covered stage area equipped with electrical upgrades including lighting and fans. The
pavilion while constructed specifically for the summer concert series has been used
during the Fall football season as well.
Investment Attraction
e Increased citizen confidence in Valdese because of Central Business District
revitalizations and local business successes downtown
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Evaluation of the Town’s Mission Statement

After Council reviewed the Town’s recent accomplishments, Council members were given the
opportunity to review the Town’s current mission statement and evaluate the need for changes.
It is the role of the Council to uphold the Town of Valdese’s mission statement. In the past year,
citizens have elected a majority of new council members, who now represent and provide a
voice for the Town.

Current - Town of Valdese Mission Statement:

The Town of Valdese welcomes growth and diversity to enhance, while preserving, our existing
neighborhoods, natural amenities and rich history for current residents and future
generations.

Two suggestions were made to revise the mission statement. The first change suggested was to
include the word “stakeholders” in addition to residents and future generations. The reason for
this suggestion was that there are individuals who work, visit, and support the Town of Valdese
who are not residents of the Town. Secondly, it was suggested that the phrase “welcomes
growth and diversity” be changed to “facilitates or invests in growth and diversity”. Council
members agreed that with the mentioned changes the mission statement is strong and still
upholds the values of Valdese.

Revised - Town of Valdese Mission Statement

The Town of Valdese facilitates in enhancing growth, diversity, and investments for residents
and stakeholders, while preserving our existing neighborhoods, natural amenities, and rich
history for all.

Following the discussion of accomplishments and the revision of the mission statement, Council
worked together on a modified Strengths, Weakness, Opportunities, and Threats (SWOT)
analysis. The SWOT process was used to identify future opportunities, projects and priorities —
as well as concerns, obstacles, and challenges for the upcoming budget year.
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COUNCIL PRIORITIES & COUNCIL ACTION PLAN 2022-2023

The goal of the Town of Valdese Council Retreat was to help set the stage for the upcoming year,
provide an opportunity to share information and to engage in planning exercises. The retreat
resulted in productive discussions, and provided an opportunity for team building and
collaboration between the Council members and Town staff. The planning exercises consisted
of the identification of concerns, obstacles and challenges, as well as opportunities, projects,
and priorities. From the exercises, the participants devised a list of policies and action items for
the Town to focus on. The priorities can be found below.

In the sections that follow, more specific deliverables (and their proposed timelines) are laid out
within each priority area. It should be noted that these deliverables do not constitute a full work
plan for all municipal operations, nor is it a comprehensive list of all of the issues and initiatives
that the Council will undertake over the next few years. The purpose of the Council Action Plan
is to articulate to both the community and to municipal staff the Council’s current collective focus
as it begins governing duties.

Council provided their insights regarding challenges, obstacles, and concerns. These are shown
below, with the total number of votes provided by the Council in parentheses.

Challenges/Obstacles/Concerns:
e Keeping up with street maintenance and street paving (5)
e Recruitment and retention of qualified employees (4)
e Misinformation about the Town being circulated (4)
e Lack of young families (4)
e Keeping downtown viable (3)
e Seeing businesses leave town (e.g. banks) (1)
e Not enough industrial development (1)
e The next economic recession’s impact on the town (1)
e A need to evaluate the types of industries that would be viable in town (1)

After discussing these challenges, Council was then asked to provide their insights regarding
opportunities, projects, and priorities. These insights are shown below, with the total number
of votes provided by the Council in parentheses.
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Opportunities/Projects/Priorities:
e Downtown Revitalization (5)
e Maintain Utility Capital Improvement Plan (4)
e Street maintenance and paving (4)
e Complete public safety building (3)
e Community Togetherness (2)
e Refurbish Tiger Gym (1)
e Assist in the completion of housing projects (1)
e Build a sense of community (1)
e Improve communication of the town’s successes (1)
e Wilderness Gateway Trail (1)
e Promote the schools (1)

Other items mentioned, but not receiving votes:
Attract and retain young families, review employee benefits, promote the healthcare services in
the area, and effectively involve the Planning Board in projects

After identification of the Challenges, Obstacles, Concerns, Opportunities, Projects, and Priorities
Council then determined that the top five priority areas to focus on within the next year would
be downtown revitalization, maintaining the utility capital improvement plan, street
maintenance and paving, completion of the public safety building, and community togetherness.

Priority Area 1: DOWNTOWN REVITILIZATION
1. Invest in Valdese’s downtown to make it viable for future development and
use.

a. Invest in downtown beautification, landscaping, streetscape, and
greenspaces

b. Encourage experiences/events that will increase the usage of
downtown by visitors and residents such as retail and dining.

c. Town/wayfinding/directional signage should be consolidated into
a cohesive design style that matches branding scheme and
marketing strategies, allowing for quick recognition by visitors
and new residents.

d. Redevelop entrances to town limits including, gateway signs,
landscaping and lighting to enhance the Town’s visual appeal.

Priority Area 2: MAINTAIN UTILITY CAPITAL IMPROVEMENT PLAN
1. Replace water lines as needed.
2. Continue working on the water and wastewater developments.
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Priority Area 3: STREET MAINTANENCE AND PAVING
1. Develop and implement street paving plan
a. Include resources in annual budget.

Priority Area 4: COMPLETE PUBLIC SAFETY BUILDING
1. Provide appropriate support and resources for the Fire and Police departments.

Priority Area 5: COMMUNITY TOGETHERNESS
1. Build a sense of community and Town pride.

a. Investin public spaces and branding efforts. Residents will be
excited about the Town’s future if they see positive
developments.

b. Develop town identity through strategic marketing.

Implement town slogan to encourage community pride to focus
on attracting and retaining young people.
i. Use Main Street Committee and surveys sent to
community organizations to guide this effort.
ii. Utilize the online infrastructure that been built to spread
information and increase online engagement.
iii. Focus on regional job opportunities, low cost of living,
recreation experiences, and quality of life talking points.

2. Promote the Town’s successes to residents and visitors.
a. ldentify best methods to reach target audiences.
b. Use the Town’s website to highlight the positive things happening in the
community.
c. Promote regional connections made through outdoor recreation and
events.

The implementation of this plan will be dependent on both the Staff and the Town Council
taking action on the recommendations outlined in this report. Staff has the responsibility to
implement these goals as a part of the operations of the Town, and the Town Council must
reinforce the Town’s desire to see this plan through to fruition. The staff and Town Council
should update and review progress on these action points throughout the year along with an
annual review prior to the beginning of the budgeting process to ensure alignment of priorities
and funding.
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Memo

To: Jessica Lail

From: David Andersen

cc: Town Council

Date: December 13, 2022

Re: Valdese Lakeside Park —Lease with Duke Energy

One of the outstanding amenities for Phase 1 of Valdese Lakeside Park is the
canoe/kayak launch and fishing pier. At the November 2022 council meeting, town
council approved an agreement with the North Carolina Wildlife Resources Commission
to construct the canoe/kayak launch and fishing pier. Upon completion of the
canoe/kayak launch and fishing pier, the town will be able to close out a Parks and
Recreation Trust Fund grant used to fund amenities at Valdese Lakeside Park.

In order to complete the canoe/kayak launch and fishing pier along the shoreline, the
town needs and has sought permission from Duke Energy and the Federal Energy
Regulatory Commission (FERC). This lease represents the agreement between the
Town of Valdese and Duke Energy granting permission to build the approved
canoe/kayak launch and fishing pier.

Attached is the lease contract with Duke Energy presented for council approval. The
town attorney has provided feedback and revisions to the original contract, which Duke
accepted. The Parks and Recreation Department recommends approval of the contract.



Prepared By: Karol P. Mack, Deputy General Counsel, Duke Energy
Site: 007326
Land Unit: 0048798
Project No: 007326-860580
STATE OF NORTH CAROLINA
TRUE PUBLIC RECREATION LEASE
COUNTY OF BURKE

Town of Valdese
Lake Rhodhiss, Catawba-Wateree Hydroelectric Project (FERC Project No. 2232)

THIS LEASE is made and entered into by and between DUKE ENERGY CAROLINAS, LLC, a North
Carolina limited liability company (“Lessor”), and TOWN OF VALDESE, a body politic and corporate existing
under the laws of the State of North Carolina (“Lessee”); each singularly called a “Party” and collectively called
the “Parties”;

WITNESSETH:

WHEREAS, Lessor owns, leases or otherwise controls substantial equity interests in that certain property
described herein lying within the Project Boundary, more particularly within the lake bed and upland of the lake
bed of Lake Rhodhiss (the “Lake”) in Burke County, North Carolina, which is part of Lessor’s Catawba-Wateree
Hydroelectric Project (FERC Project No. 2232) (the “Project”), for which Lessor holds a license to operate (the
“License”) and which Project is subject to regulatory oversight by the Federal Energy Regulatory Commission
(“FERC” or “Commission”); and

WHEREAS, Lessee desires to use Project property described herein for the purposes described in
Paragraph 2 of this Lease, and Lessor is willing to allow the use of said property pursuant to the terms and
conditions recited herein.

NOW THEREFORE, Lessor, for and in consideration of Ten Dollars and No/100 ($10.00) and other
valuable considerations, and the covenants and agreements hereinafter expressed, to be kept and performed by
Lessee, hereby grants and Lessee hereby accepts a Lease, subject to the exceptions and reservations and upon the
terms and conditions and for the purposes in this instrument set out, to use the following property located in Burke
County, North Carolina, hereinafter sometimes referred to as the "Leased Premises," to wit:

All that tract of land containing 0.268 * acres, lying within and adjoining the Lake, as shown on
that certain plat entitled “Pier Lease Survey for NC Wildlife Resource Commission,” dated July
11, 2022, attached hereto as Exhibit A and incorporated herein by reference.

1. Term: This Lease shall begin on , 20| (the “Effective Date”) and shall expire
at the end of the term of the License granted to Lessor by the FERC effective November 1, 2015 (including
any extension periods of the License as may be granted by the FERC through annual licenses or otherwise,
but not including the next new or subsequent license the FERC may issue after the expiration of the
License), unless terminated sooner pursuant to Paragraph 16 of this Lease. Lessor may terminate this
Lease at any time if directed to do so by FERC or its successor agency having jurisdiction over
hydroelectric reservoirs that are subject to the Federal Power Act or if necessary to comply with FERC
requirements.
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2. Permitted Uses: The Leased Premises may be used by the Lessee as a True Public Recreation area offering
to the public one (1) fishing access pier with a canoe/kayak launch, as shown on the attached survey
(Exhibit A) and as approved by FERC on November 3, 2022.

If, as a part of this Lease, Lessor has approved construction of new facilities, such facilities must be
constructed within eighteen (18) months from the date of Lessor’s letter notifying the Lessee that their
application has been approved. A one (1) year extension may be considered if the Lessee files a written
request with Lessor prior to the eighteen (18) month deadline, which sets forth the reasons the facilities
will not be completed within the allotted timeframe. If an extension of time to complete construction of
the facilities is requested by the Lessee and granted by Lessor, additional requirements may be placed on
Lessee to meet revised regulations or shoreline development guidelines.

3. Rental: Intentionally Deleted.

4. Maintenance: Lessee recognizes that it has the continuing responsibility to ensure that the constructed
facilities are maintained in good repair, including, but not limited to maintenance of all constructed
facilities and any required navigation or public safety devices and required erosion control along the
shoreline within the Leased Premises, and agrees to take all reasonable steps necessary to meet this
responsibility. Lessee shall cause all structures within the Leased Premises to be maintained in a sound
condition and in a neat appearance at no cost to Lessor.

Lessee, at no cost to Lessor, shall be responsible for the removal of any sunken boats or disabled boats
within the Leased Premises.

5. Improvements: Lessee shall not make material alterations or improvements upon the Leased Premises or
conduct excavation or shoreline stabilization activities within the Leased Premises without the prior
written approval of Lessor. Lessee shall request Lessor’s approval in writing and shall include detailed
plans of all proposed material alterations, improvements, excavation or shoreline stabilization activities;
including but not limited to construction plans and elevation drawings in substantial compliance with
Lessor’s Shoreline Management Guidelines then in effect. Proposed alterations, improvements,
excavation or shoreline stabilization activities that do not require any additional entity or FERC review
shall be approved or denied by Lessor in its sole discretion. Major additions and/or modifications,
excavation and shoreline stabilization will typically require review and/or approval by other entities and
may require approval by FERC. If the proposed alterations, improvements, excavation or shoreline
stabilization activities require review and/or approval by other entities, the Lessee shall first submit draft
plans to Lessor for review and initial comment. Once Lessor’s initial comments, if any, have been
addressed by Lessee, Lessee shall submit the revised draft plans, if any, to the other required entities for
their review, comment and/or approval. Lessee shall address the additional comments received prior to
submittal of the final plans to Lessor for final approval. If such plans require FERC approval, Lessor will
forward such plans to FERC for review and approval. FERC will provide Lessor with its approval,
approval with modifications, or denial in the form of a FERC order or letter. After receiving any
applicable FERC order or letter, Lessor will provide Lessee with Lessor’s final decision (i.e., approval,
approval with conditions/modifications or denial - including a reasonable basis for such approval with
conditions/modifications or denial.)
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Lessor shall not be obligated to approve additional material alterations, improvements, excavation or
shoreline stabilization activities and retains the right to conditionally approve or deny any requested
alterations, improvements, excavation or shoreline stabilization activities.

6. lllegal Uses: Lessee shall not make or allow to be made any illegal use of the Leased Premises or any
use thereof constituting a public nuisance, and shall keep the Leased Premises in a neat and orderly manner
and shall comply with all applicable building codes and health regulations and with the rules and
regulations of any relevant governmental authority. All water and sanitary sewer facilities shall be
designed, installed, constructed, maintained and operated only with the approval of the applicable
governmental authorities.

7. Lessee Ownership or Other Interest in Adjoining Property: This Lease is made subject to and contingent
upon Lessee’s owning, leasing or otherwise having an interest at all times during the term hereof in the
shoreline property adjoining the Leased Premises. If Lessee, at any time during the term of this Lease,
does not own, lease or otherwise have an interest in the shoreline property adjoining the Leased Premises,
then in such event, Lessor may cancel this Lease (subject, however, to Lessee’s right to cure the violation
as set forth in Paragraph 16 hereof) and require Lessee, at its expense, to remove its marina facilities from
the Leased Premises.

8. Transfer or Assignment: The Lessee may not transfer or assign this Lease or let or sublet the whole or
any part of the Leased Premises to anyone without the prior written consent of the Lessor.

9. Entry by Lessor: Lessor, its agents and representatives, at all reasonable times may enter the Leased
Premises to examine same and any such entry by or on behalf of Lessor shall not be or constitute an
eviction, partial eviction or deprivation of any right of Lessee and shall not alter the obligations of the
Lessee hereunder or create any right in Lessee adverse to the interest of Lessor.

10. Utility Easement: Lessor reserves an easement to build, construct, maintain and operate electric
distribution/transmission lines on, over, along and above the Leased Premises. Lessor also reserves the
right, privilege and easement to erect, construct, reconstruct, replace, maintain and use towers, poles,
wires, crossarms and other appliances and fixtures for the purpose of transmitting or distributing electric
power, for said Lessor's communication purposes, and for any other purpose that is in Lessor’s sole
discretion consistent with its business operations, together with the right to keep said lines, appliances,
and fixtures free of structures, trees and other objects that may endanger or interfere with same.

11. Indemnity: To the extent permitted by law, Lessee will indemnify and save harmless Lessor, its successors
and assigns, from and against any and all claims arising from any conduct, management, operation, work
or thing done in or about the Leased Premises or any building, structure or equipment thereon during the
period of this Lease or arising from any act or failure to act by Lessee, its agents, contractors, employees
or sublessees, or arising from any accident, injury or damage whatsoever, however caused, to any person
or persons or to the property of any person, persons, corporation or corporations during the period of this
Lease on, in or about the Leased Premises and from and against all costs, counsel fees, expenses, liabilities
and damages incurred in or about such claims or any action or proceeding brought thereon, and in case
any action or proceeding be brought against Lessor, its successors or assigns, by reason of any such claim,
Lessee, on notice from Lessor, shall resist and defend such action or proceeding by counsel satisfactory
to Lessor. This indemnification and hold harmless is not intended to apply and shall not apply to any
claims arising from any conduct, management, operation, work or thing done in or about the Leased
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12.

Premises or any building, structure or equipment thereon during the period of this Lease by Lessor, its
agents, contractors or employees or arising from any act or failure to act by Lessors, its agents, contractors
or employees.

Lessee hereby waives all claims against Lessor for damages to the improvements and other property that
are now or hereafter placed or built on the Leased Premises caused by or resulting from intermittent
flooding or drawdown of the waters of the Lake.

Insurance by Lessee: Lessee agrees that, at its own cost and expense, it shall obtain and maintain in force
during the term of this Lease the following insurance coverage and minimum insurance limits:

a) Commercial General Liability insurance from a reputable insurance company authorized
to do business in North Carolina, providing coverage for any and all risks of liability
associated with Lessee’s occupancy and use of the Leased Premises and the activities
authorized hereunder, with limits of at least $1 million per occurrence.

b) Workers” Compensation (including U.S. Longshoremen & Harbor Workers Act, if
applicable) meeting statutory limits. If Lessee is not required to have Workers'
Compensation coverage by the State of North Carolina (or state where work will be
performed), Lessee must give Lessor a notarized letter stating that they are exempt from
the law and will hold Lessor harmless from all injury except those injuries resulting from
Lessor’s gross negligence; if applicable.

C) Employers’ Liability Insurance (including Maritime Employers Liability) of not less than
$1 million each accident; if applicable.

d) Automobile Liability Insurance of not less than $1 million each occurrence. If the Lessee
is required to use privately owned vehicles in performance of their contracted duties, the
Lessee must hold the Lessor and Lessor’s affiliates harmless for any liability associated
with their operation of automobiles while performing work under this agreement.

e) Umbrella Liability Insurance or Bumbershoot of not less than $1 million per occurrence.

The Lessee must meet the following additional insurance-related requirements:

1. Insurance coverage must be with insurance companies with a minimum A.M. Best Rating
of A-VII.

2. Lessee shall deliver to Lessor certificates of insurance prior to the beginning of the Lease
and within 30 days of each insurance renewal. The certificates of insurance shall list the
coverages and limits, the expiration dates and terms of policies and all endorsements
whether or not required by Lessor, and listing all carriers issuing said policies. Lessor shall
not be obligated to review any of Lessee’s certificates of insurance, insurance policies,
and/or endorsements or advise the Lessee of any deficiencies in such documents, and any
receipt of copies or review by Lessor shall not relieve the Lessee from or be deemed a
waiver of Lessor’s right to insist on strict fulfillment of the Lessee’s obligations. The
Lessee shall deliver a certified copy of each insurance policy including all endorsements
upon request by Lessor.

3. Lessee shall name Lessor as an additional insured, using Insurance Services Office, Inc.
(1SO) additional insured (CG 20 10) or equivalent, under all required policies of liability
insurance (Except Worker's Compensation Insurance). All policies shall include waivers
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of any right of subrogation of the insurers using standard 1SO forms. The certificate(s) of
insurance shall specifically confirm the “waiver of subrogation” and “additional insured”
obligations.

4, All insurance policies shall each contain a provision that coverage will not be cancelled,
not renewed, or materially modified unless at least thirty (30) days' prior written notice has
been given to the Lessee. In any event, if Lessee becomes aware of any such cancellation,
reduction in coverage or non-renewal, Lessee shall provide written notice to Lessor of such
action within ten (10) days of receipt of notice of any such action from its carrier. All
policies of insurance required shall be endorsed or shall otherwise provide that Lessee’s
insurance shall be primary with respect to their own acts or omissions and not be in excess
of, or contributing with, any insurance maintained by Lessor. Lessee will be responsible
for their own respective deductibles, self-insured retentions, and self-insurance under its
insurance program.

5. Should Lessee fail to provide or maintain any required insurance, Lessor shall have the
right, but not the obligation, to provide or maintain any such insurance, and to invoice the
cost to the Lessee whereupon Lessee shall reimburse Lessor annually within forty-five (45)
days following the request for payment.

6. Upon Lessee’s contracting with an entity for the purpose of constructing any facilities on
the Leased Premises, Lessor shall be named as an additional insured on a policy of
insurance covering the scope of such activity prior to the commencement of any activity
by Lessee, its agents or contractors. All policies shall include waivers of any right of
subrogation of the insurers using standard ISO forms. Any contractor or subcontractor
performing work on property that is the subject of this Lease shall have in place prior to
commencement of any activity and during the performance of any activity, the following
types of insurance and minimum coverage limits:

Commercial General Liability Coverage — $1 million per occurrence.
Automobile Liability — $1 million per occurrence.

Workers Compensation — Within statutory limits.

Employer’s Liability — $1 million each accident.

Umbrella Liability or Bumbershoot - $1 million per occurrence.

13. Taxes and Assessments: Except as provided herein, any fees received herein are net of all taxes. Lessee
shall pay when due all taxes or assessments of any kind levied against the marina facilities or Lessee’s
personal property located within the Leased Premises and all ad valorem taxes on the marina facilities.
On the condition that the Leased Premises, exclusive of marina facilities, remains classified and taxed as
utility property at the same rate as all other land of Lessor lying within the Project Boundary, Lessor shall
pay the tax thereon exclusive of taxes assessed on the marina facilities. In the event, however, that as a
result of this Lease, the Leased Premises, exclusive of the marina facilities, shall be classified and taxed
as non-utility property or at a higher rate than other lands of Lessor lying within the Project Boundary,
then in such event Lessee shall pay such amount, if any, as is equal to the taxes assessed on the Leased
Premises, exclusive of the marina facilities, minus the taxes which would have been assessed if the Leased
Premises had been taxed as utility property or at a rate applicable to other lands of Lessor lying within the
Project Boundary. Provided however, in such event, Lessor agrees to use reasonable efforts to assist
Lessee in contesting the reclassification of the Leased Premises from utility property to non-utility
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property with the applicable taxing authority. Lessee shall be solely responsible for listing the marina
facilities in its name for tax and assessment purposes and filing any required tax return, to the extent such
listing and return is required by applicable law. Upon written request, Lessee shall furnish Lessor with
copies of paid receipts for all said taxes and assessments on or before the 31st day of December of each
year to the extent Lessee is required by applicable law to pay said taxes.

14. Limitation of Liability: Lessor and Lessee agree to warrant that any and all work performed within the
Leased Premises will be performed with professional thoroughness and using acceptable standard business
practices. Lessor's total cumulative liability to Lessee for claims of any kind whether based on contract,
tort (including strict liability and negligence except for gross negligence or willful misconduct on part of
Lessor), under any warranty or otherwise, for any loss or damage relating to this Lease, shall in no case
exceed the cost of completing the work in accordance with acceptable business practice, and Lessee
releases Lessor from all further liability in excess of this amount for any work performed under this Lease.
Lessee further releases Lessor from any and all liability resulting from any injury of any employee of
Lessee or anyone performing any service at the direction of the Lessee on the Leased Premises, excluding
any acts of willful misconduct by Lessor.

Neither Party shall be liable, whether based on contract, tort (including negligence and strict liability), or
under any warranty or otherwise, for any consequential, indirect, special, or incidental loss or damage, or
any damage (except to the extent damage resulted from willful misconduct) to or loss of any property or
equipment, arising from any services or work performed relating to this Lease, for any consequential,
indirect, special, or incidental loss or damage, any damage (except to the extent damage resulted from
willful misconduct) to or loss of any property or equipment.

This limitation of, or protection against liability shall also protect directors, officers, employees, agents,
consultants, suppliers, subcontractors, and affiliated entities and their directors, officers, employees,
agents, consultants, suppliers, subcontractors, parents, subsidiaries and affiliates of Lessor and Lessee and
shall apply regardless of the fault (excluding willful misconduct), gross negligence or strict liability of the
respective Party.

Lessee waives and will require its insurers to waive all rights to recovery and claims of any kind, including
rights and claims to which its insurers or another may be subrogated, against Lessor arising out of damage
to, loss of or loss of use of any Lessee’s property, located on the Lake, whether based on contract, tort
(including strict liability and negligence except for gross negligence or willful misconduct on part of
Lessor), under any warranty or otherwise. These waivers are effective as to all damages to or losses of
use of property arising out of or relating to this Lease or deficiencies in the services provided hereunder
and Lessee hereby covenants that no such action or claim shall be brought by or through Lessee on any
theory whatsoever. In the event Lessee or its insurers recover damages from a third party for losses or
damages to which the foregoing waivers apply, Lessee shall indemnify and hold Lessor harmless against
any liability for any such losses or damages which said third party recovers from Lessee and any expenses
(including attorney fees and other cost of investigation and defense) related hereto.

The limitation of liability in this provision shall apply notwithstanding any other provision of this Lease.

15. Surrender of Lease: The voluntary or other surrender of this Lease by Lessee, or a mutual cancellation
thereof, shall not work a merger and shall, at the option of Lessor, terminate all or any existing subleases
or subtenancies or may at the option of Lessor operate as an assignment to it of any or all such subleases
or subtenancies.
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16. Termination & Waiver: It is expressly agreed and understood that this Lease may be terminated by any
of the following: (1) by a written document duly approved and executed by both Parties; or (2) by written
notice from Lessee of Lessee’s intent to abandon the rights herein granted by Lessor; or (3) by Lessor if
directed by Order of FERC (or its successor agency) or if necessary to comply with FERC requirements;
or (4) by Lessor under the conditions set forth in Paragraph 7; or (5) by expiration of this Lease pursuant
to Paragraph 1; or (6) by Lessor in the event of a breach of any of the covenants, conditions, terms or
provisions of this Lease by Lessee, including but not limited to noncompliance with health, safety or
sanitation laws, and the continuation of such breach for sixty (60) days following written notice of such
breach by Lessor to Lessee; provided, that if the cure of such breach cannot reasonably be completed by
Lessee within such sixty (60) day period, Lessee shall have ninety (90) days to cure such breach provided
Lessee commences such cure within thirty (30) days and diligently pursues such cure; or (7) by Lessor, if
at any time during the duration of this Lease (or any renewal thereof) the Lessee should be adjudged
bankrupt or insolvent by any federal or state court or the Lessee shall allow a final judgment obtained
against it to remain unpaid for a period of sixty (60) days.

In providing notification of a breach of covenants, conditions, terms or provisions of the Lease, as
identified in Paragraph 16, Lessor will advise the Lessee of its right to present evidence regarding the
claimed breach in a meeting conducted by Lessor. Notice of the meeting will be sent by Lessor to the
Lessee by certified mail, return receipt requested, and include information on the date, time, and place of
the meeting and possible remedies for cure. At the option of the Lessee, such a meeting will be scheduled
within 60 days following the initial written notification that a breach of provisions included within this
Lease has taken place.

Failure of Lessor to exercise any of said rights relating to the termination of this Lease or any other rights
of Lessor under this Lease shall not be construed as a waiver or abandonment of the right thereafter to
exercise any or all of same. In the event that Lessor terminates this Lease under any of the above written
conditions, Lessor may enter the Leased Premises and expel the Lessee there from; or Lessor may, in lieu
thereof or in conjunction therewith, pursue any other lawful right or remedy incident to the relationships
created by this Lease.

Upon expiration or termination of this Lease (either at the end of the term or upon such earlier termination
date as is provided herein) and notice from the Party terminating this Lease to the other Party, the Lessee
shall have 180 days to submit a plan and schedule for Lessor’s approval to remove the marina facilities or
retire a portion of the marina facilities (e.g., shoreline stabilization, boat ramps, etc.), such approval not to
be denied unreasonably. If the marina facilities are not removed or retired by the deadline approved by
Lessor, the marina facilities shall become the property of Lessor and any reasonable cost of removal for
those facilities that must be removed and cannot be reasonably retired shall be paid by Lessee. Lessee’s
obligations to remove improvements within the Leased Premises shall be limited to the marina facilities
and shall not extend to removal of any improvements of Lessor or any third party. If improvements of
Lessor have been installed within the Leased Premises, Lessor shall notify Lessee that Lessor will at
Lessor’s election either: (1) waive liability for damage to such improvements during Lessee’s removal of
the marina facilities; (2) remove Lessor’s improvements at Lessor’s sole cost prior to the removal or
retirement of the marina facilities; or (3) waive any requirement that Lessee remove or retire the marina
facilities at the Lessee’s expense. Lessee shall use reasonable efforts to avoid damage to any
improvements of Lessor or any third parties installed within the Leased Premises.
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Failure to use the marina facilities for any permitted use identified in Paragraph 2 for a consecutive period
of 12 months shall be deemed abandonment of the Leased Premises and shall be cause for termination
pursuant to this paragraph, unless Lessee has provided notice to Lessor of its intent to continue operations
within 24 months (including the 12-month abandonment period) or other mutually acceptable future date
and Lessee actually resumes operations within said 24-month period or by said mutually acceptable date.

17. Remedies: In the event that any Party breaches this Lease and fails to cure the breach in accordance with
the provisions of Paragraph 16, the other Party may seek compensatory damages, declaratory relief,
specific performance, injunctive relief of any type, and/or sanctions for violation of any injunctive relief
previously granted.

18. Parties Bound: The covenants and conditions herein contained shall apply to and bind the heirs,
successors, executors, administrators, and assigns of the Parties hereto; provided, however, that neither
this Lease nor any interest therein may be assigned, transferred or sublet by Lessee except as provided in
Paragraph 8.

19. Notices: Wherever in this Lease it shall be required or allowed that notice be given by either Party to this
Lease to the other, such notice must be in writing and must be given personally or forwarded by certified
mail addressed as follows:

Lessor: Duke Energy Carolinas, LLC
Lake Services — ECII-12-Q
526 South Church Street
Charlotte, North Carolina 28202

Lessee: Town of Valdese
c/o David Anderson
Post Office Box 339
Valdese, North Carolina 28690

Such addresses may be changed from time to time by notice given hereunder.

20. Compliance with Federal, State and Local Laws: Lessee agrees that its use of the Leased Premises as
herein provided shall be consistent with all FERC orders, regulations and requirements regarding
recreational opportunities and development at licensed projects and use of Project lands and facilities, and
all other applicable federal, state and local laws as well as all ordinances, rules, regulations and sanctions
of any regulatory body or governmental agency (federal, state or local) having jurisdiction in the Leased
Premises, and Lessee’s use of the aforesaid Leased Premises shall comply with all applicable Lessor
Shoreline Management Guidelines and will not endanger health, create a nuisance or otherwise be
incompatible with the overall recreational use of the Project.

21. Reservation of Use: The right to use the Leased Premises which is the subject of this Lease for Project
purposes is hereby reserved to the FERC Project licensee, its successors and assigns.

22. Non-Warranty, “AS IS”: Lessor makes no representation or warranty, express or implied, and shall bear
no responsibility as to the existing or future water quality or quantity in the Lake or the sufficiency or
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suitability of the Leased Premises for the uses authorized herein. Lessee accepts the Leased Premises in
“AS IS” condition.

23. Protection of Environment: All necessary precautions shall be taken during construction and subsequent
operation and maintenance of the activity to protect and enhance the environmental values of any affected
lands and waters of the Project.

24. Archaeological Resources: If previously unidentified archeological or historical properties are discovered
during the course of excavation/construction within the Leased Premises, the Lessee shall stop all land
clearing or land disturbing activity in the vicinity of the excavation/construction area and notify Lessor
immediately. Lessor shall initiate the required consultation process with the State Department of Archives
and History, State Historic Preservation Office and the Catawba Indians Tribal Historic Preservation
Office. Lessor may be required to prepare a cultural resources management plan for approval by the
FERC that includes but is not limited to the following: (i) a description of each discovered property
indicating whether it is listed on, or eligible for listing on the National Register of Historic Places, (ii) a
description of the potential effect, and (iii) the proposed measures for avoiding or mitigating the impacts.
The Lessee shall be responsible for implementing any required cultural resource management plan. No
land clearing or land disturbing activities within the Leased Premises shall resume until authorized in
writing by Lessor.

25. Sanitation: A commercially manufactured marine pump-out system must be installed and be available for
use by occupants of the Leased Premises if the Lessee shall allow any one of the following: 1) the sale of
boat fuel within the Project Boundary; 2) a total number of boat docking locations greater than or equal
to sixty-five (65); or 3) the mooring of twenty-five (25) or more watercraft with Marine Sanitation Devices
(MSD) with fixed holding tanks. The Lessee may be exempted from this requirement if written proof from
a state or local agency having jurisdiction regarding waste disposal provides documentation that the
facility cannot be permitted to dispose of waste collected from watercraft to the satisfaction of applicable
regulations. Lessee shall maintain sanitation facilities as a regular and customary service for pumping
and/or deposit of waste, if required under this paragraph.

26. Sedimentation and Erosion: Lessor shall not be responsible for any sedimentation, erosion, impacts of
sedimentation or impacts of erosion caused by Project operations or otherwise. Lessee agrees that any
damage it may suffer as a result of such sedimentation, erosion or their impacts shall not be claimed or
charged against Lessor.

27. Flooding and Drawdown: Lessor reserves the right to back, flood, or draw down the waters of the Catawba
River and its tributaries from time to time and at any and all times over and upon the Leased Premises or
any portion of the same, to such extent the flooding or drawdown may be necessary or convenient in
connection with the practical operation of its hydroelectric or other electric generation power plants
located or to be located in the future upon the Catawba River and to the extent such flooding or drawdown
is consistent with Lessor’s obligations under its License, other applicable agreements, and applicable law.
Lessee agrees that any damage it may suffer as a result of such flooding or drawdown shall not be claimed
or charged against Lessor.

28. FERC Project Restoration: Lessor shall be under no obligation to Lessee to maintain or continue to
operate the Project or Lake and should said Project or Lake be damaged, destroyed or removed, Lessor
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shall be under no obligation to restore or rebuild same, and Lessee hereby waives all claims against Lessor
for damages to or destruction or removal of the Project or Lake.

29. Recovery of Fees and Costs: If any action is taken by Lessor to enforce any provision, covenant or
agreement contained in this Lease or if Lessor is required to retain an attorney to enforce any provision,
covenant or agreement contained in this Lease (including, without limitation, the removal of an
encroachment constructed on or in the vicinity of the Leased Premises in violation of this Lease) following
written demand on Lessee, then Lessor shall be entitled to recover from Lessee all of Lessor's reasonable
attorneys' fees and court costs incurred in such action and/or enforcement. Lessee shall be solely
responsible for either performing or reimbursing Lessor for any related studies or actions that the FERC
or any other federal or state agency may require of Lessor due to the Lessee’s construction and subsequent
operation of the marina facilities within the Project.

30. Recordation: Intentionally Deleted.

31. Integration and Amendment: It is agreed and understood that this Lease contains all agreements, promises
and understandings between Lessor and Lessee and that no oral agreements, promises and understandings
shall be binding upon Lessor or Lessee in any dispute, controversy or proceeding at law. Any addition,
variation or modification of this Lease shall be void and ineffective unless made in writing and signed by
Lessor and Lessee. It is further agreed and understood that Lessor will seek amendment to this Lease
when required to comply with FERC orders, regulations and requirements and as required to ensure
compliance with Paragraph 20.

32. Duty to Mitigate: If either Party breaches this Lease, then the breaching Party shall have the affirmative
duty to use its best efforts to minimize any and all loss, damage or injury to the other Party as a result of
such breach; provided that, the breaching Party shall not be liable in money damages for failure to mitigate
damages of the other Party for which the breaching Party is not liable under Paragraph 14 of this Lease.

33. Severability of Terms: Unless provided otherwise in this Lease, should any term of this Lease or part
hereof be held under any circumstances in any jurisdiction to be invalid or unenforceable, such invalidity
or unenforceability shall not affect the validity or enforceability of any other term of this Lease or other
part of such term.

34. Survival: The provisions of Paragraphs 11 and 14 of this Lease shall survive any termination or expiration
of this Lease. The conditions, warranties, obligations and agreements contained in Paragraphs 4 and 16
shall survive termination of this Lease (either at the end of the term or upon such earlier termination date
as is provided herein) until the removal of the marina facilities to the extent required by this Lease or such
removal is waived by Lessor. Additionally, any provisions of this Lease which require performance
subsequent to the termination or expiration of this Lease shall also survive such termination or expiration.

35. Existing Lease Amended and Superseded: Beginning on the Effective Date, this Lease shall amend,
restate, replace and supersede all previous leases or other agreements between Lessor and Lessee, or their
respective predecessors in interest, for the use of the Leased Premises, and such prior leases or other
agreements are no further force or effect.
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IN WITNESS WHEREOF, the Parties hereto have caused this instrument to be executed by their duly
authorized officials, effective as of the Effective Date written above.

LESSOR:

DUKE ENERGY CAROLINAS, LLC
a North Carolina limited liability company

By:
Print Name:
Title:

LESSEE:

TOWN OF VALDESE
a body politic and corporate existing under the laws of the
State of North Carolina

By:
Print Name:
Title:

Town of Valdese — Lease 11

12.9.2022



127 of 136

Memo

To: Jessica Lail

From: David Andersen

CcC: Town Council

Date: January 4, 2023

Re: Creating Outdoor Recreation Economy (CORE) Strategic Planning Services

At the end of 2022, the Town of Valdese Parks and Recreation Department, in
coordination with the Friends of the Valdese Rec, sought out Creating Outdoor
Recreation Economy (CORE) strategic planning assistance from the Appalachian
Regional Commission and the North Carolina Department of Commerce to assist with
planning for future parks and recreation infrastructure.

With the upcoming expiration of the department’s 10-year plan, staff believed these
services would assist in creating both a long-term, coherent plan for the department, as
well as to identify potential areas where the town could benefit economically from
outdoor recreation. After meeting with ARC and Commerce representatives, the town
was selected for these services. A State Tourism Grant made possible through the
United States Economic Development Administration covers the cost of these services.

Attached are a resolution requesting CORE services and the memorandum of
understanding with the Appalachian Regional Commission and the North Carolina
Department of Commerce detailing the services to be rendered. The town attorney has
provided feedback and revisions to the original memorandum of understanding.

The Parks and Recreation Department recommends approval of the contract.
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N.C. Department of Commerce

Rural Economic Development Division
NC Main Street & Rural Planning Center
Rural Planning Program

MEMORANDUM OF UNDERSTANDING
CREATING OUTDOOR RECREATION ECONOMIES (CORE) PROJECT
Town of Valdese, NC

This Memorandum of Understanding (MOU) is entered into by and between the North Carolina
Department of Commerce, Rural Economic Development Division, Main Street & Rural Planning
Center, Rural Planning Program (“Program”), and the Town of Valdese, NC, (“Town”), and
together the “Parties,” for the purpose of setting out the terms and understandings between the
Parties for the Program to provide Creating Outdoor Recreation Economies services to the
Town.

WHEREAS, as part of the North Carolina Department of Commerce, the state’s lead agency for
promoting economic development and prosperity, the Program provides services and
assistance to add value to local community economic development efforts.

WHEREAS, through its American Rescue Plan Travel, Tourism & Outdoor Recreation program,
the U.S. Economic Development Administration focused resources to accelerate the recovery of
communities that rely on the travel, tourism, and outdoor recreation sectors. This included a
non-competitive “State Tourism Grant” to help states quickly invest in marketing, infrastructure,
workforce, and other projects to rejuvenate safe leisure, business, and international travel.

WHEREAS, as part of North Carolina’s successful request for a State Tourism Grant, the
Program developed a technical assistance initiative to provide outdoor recreation economy
strategic planning and asset development services to rural North Carolina communities. The
initiative, Creating Outdoor Recreation Economies (“CORE"), is intended to leverage the
abundant outdoor recreation assets available across the state to bolster local economic vitality.

WHEREAS, the Town applied to receive CORE services and subsequently met with the
Program to identify the strategic planning process, asset development and other plan
implementation services, and work products that would suit the Town’s needs (“CORE Project”),
including the roles and responsibilities of the Parties, the involvement of other partners, as well
as the projected timeframe to complete the CORE Project.

WHEREAS, the mission of the NC Main Street & Rural Planning Center, which includes the
Program, is to work in regions, counties, cities, towns, downtown districts, and designated North
Carolina Main Street communities to inspire placemaking through building asset-based
economic development strategies that achieve measurable results such as investment,
business growth, and jobs. To further that mission, the Program may share successful “best
practices” with other communities when appropriate. In this context, relevant materials produced
from the project and economic outcomes may be shared with other communities, as needed.

The Program and the Town agree as follows:
1. Scope of Work

Primary Services




The primary services to be provided by the Program for the Town’s CORE Project include
the following:

A. Outdoor Recreation Asset Mapping — A review of any current asset mapping initiatives
and relevant updates.

B. Outdoor Recreation Economy Strategic Planning — A series of meetings with local work
group and town staff to develop strategies for growing the Town’s outdoor economy.
Some components of this process are outlined below but may be adjusted to meet the
needs of the Town.

Community Assessment

The Program will facilitate one or more assessment meeting(s) with a local work group
to include, but not be limited to:

1) Presentation of general information about the outdoor recreation economic sector, as
well as relevant outdoor recreation economy and other data.

2) Discussion of local outdoor recreation assets.

3) Presentation and discussion of results of interviews, surveys, other input gathered
during the Community Assessment from the local work group, stakeholders, and the
community regarding outdoor recreation and the economy.

Development of an Outdoor Recreation Economy Strateqic Plan

Following the Community Assessment, the Program will work with the local work group
and Town staff to develop a strategic plan focused on the local outdoor recreation
economy. The Community Assessment will inform the identification and development of
an outdoor recreation economy-building positioning statement/vision, strategies, goals,
objectives, actions/projects, and tasks that will comprise the outdoor recreation strategic
plan.

C. Asset Development and Other Plan Implementation Services — Once the Outdoor
Recreation Asset Mapping, if applicable, and the Outdoor Recreation Economy Strategic
Planning have been completed, the Program will work with Town staff, the local work
group, and other project partners, to determine the asset development and plan
implementation services that may be the most beneficial for the community’s outdoor
recreation economy-building efforts, potential resources for acquiring such services, and
the timeframe(s) within which the services should be pursued.

Town Roles and Responsibilities

A. Local Work Group - The Town will be responsible for assembling a local work group to
participate in the CORE Project. The local work group may include, but is not limited to,
elected officials, municipal or county staff, local business owners/operators,
representatives of civic organizations with an interest in the community, and/or active
residents.

B. Meetings — The Town will be responsible for providing or otherwise securing meeting
space for the local work group and other activities related to the CORE Project. If local
work group meetings and/or other CORE Project activities must be conducted virtually,
using an internet-based video conferencing platform, for example, the Town will be
responsible for ensuring participants are able to access and attend such meetings.



C. Meeting Materials and Other Information - The Town will share meeting agenda, relevant
maps and other images, documents, and plans electronically with the Program and all
CORE Project participants.

Project Staff

Kyle Case, ARC Community Economic Development Planner for the Northwest Region, is
the Program staff member assigned to lead the CORE Project. Other Program staff will
assist with the project, as needed.

David Andersen will be the Town’s primary contact for the CORE Project.

Proposed Project Timeline
The CORE Project is planned to begin in February 2023 and to be completed by June 2023.

Project Schedule Tasks

1. Asset Mapping

2. Community Assessment

3. Strategic Planning

4. Asset Development and Other Implementation Projects

No Cost for Services

The Program will provide its CORE Project services (including Program staff time, materials,
and travel costs), and final project work products at no cost to the Town, thanks to the State
Tourism Grant from the U.S. Economic Development Administration.

Next Steps

The CORE Project will be scheduled to begin upon receipt by the Program of this signed
MOU and a signed resolution to request Program services for the CORE Project (sample
resolution attached) adopted by the Valdese Town Council.

2. Effective Term and Termination of MOU

This MOU will be effective on the date the last of the Parties executes it through December 31,
2025. This MOU is subject to modification at any time upon written amendment signed by the
Parties. In the event of staff turnover, budget reductions, or other unforeseeable events,
however, the Program may be compelled to place a project in an indefinite “hold” status until
replacement staff resources can be secured. In rare cases, where very specialized staff skills
are unable to be replaced, the project commitment may be terminated by the Program. Projects
may also be reprioritized consistent with department or division policies.

3. Funding

The Program will provide its CORE Project services, including Program staff time, labor,
materials, and travel costs, as well as project work products produced by the Program, at no
cost to the Town, thanks to the State Tourism Grant from the U.S. Economic Development
Administration.

4. Auditing



The records as they relate to this MOU shall be accessible to the North Carolina State Auditor’s
Office in accordance with N.C. Gen. Stat. §147-64.7 and to any other State or federal entity
authorized to conduct audits with respect to activities performed pursuant to this MOU.

5. Information Sharing/Confidentiality

To facilitate necessary information sharing and cooperation in fulfilling the purpose of this MOU,
the Parties agree that they will protect all confidential information provided to them by the other
Party in accordance with applicable state and federal statutes. Those employees who receive
confidential information will be limited by the Parties to those who need access to it for the
purpose of carrying out the functions outlined in this MOU and confidential information shall not
be disclosed to third parties for any purpose, except that the Parties’ obligation to keep
information confidential shall not apply to disclosures made by the Parties to their attorneys,
insurers, accountants, investors, or to the extent otherwise required by law, court order, or
regulation.

6. Notices

All notices given in connection with this MOU shall be in writing and, if routine, may be sent by
email and, if requested, followed by first class United States mail, postage prepaid, or sent by
certified mail, return receipt requested, hand delivered, or delivered by overnight courier.
Notices shall be delivered to the appropriate Parties at the addresses set forth below.

PROGRAM:

Karen Smith, AICP, Rural Planning Program Manager
NC Main Street & Rural Planning Center

48 Grove Street

Asheville, NC 28801

ksmith@commerce.nc.qgov

Town of Valdese:
David Andersen, Recreation Director
Town of Valdese
102 Massel Ave SW
Valdese, NC 28690
DAndersen@valdesenc.gov
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7. Governing Law

This MOU is governed and construed in accordance with the laws of the State of North
Carolina.

(THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK)



8. Signatures

The Program and Town agree to the foregoing understandings as indicated by the signatures
below of their respective authorized representatives, on duplicate originals.

NORTH CAROLINA DEPARTMENT OF COMMERCE
RURAL ECONOMIC DEVELOPMENT DIVISION

NC MAIN STREET & RURAL PLANNING CENTER
RURAL PLANNING PROGRAM

Karen C. Smith, AICP Date
Rural Planning Program Manager

TOWN OF VALDESE, NC

Charles Watts, Mayor Date
Town of Valdese, NC

Please sign, date, and return one original, by email or U.S. mail, to:

Karen Smith, Rural Planning Program Manager
NC Main Street & Rural Planning Center

48 Grove Street

Asheville, NC 28801
ksmith@commerce.nc.gov

Please also send a signed copy, by email or U.S. mail, to:

Kyle Case

720 E. Union St.

Morganton, NC 28655
kyle.case@commerce.nc.qov
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Resolution Requesting
Creating Outdoor Recreation Economies (CORE) Services
from the NC Main Street & Rural Planning Center, Rural Planning Program

WHEREAS, the Town of Valdese, NC, (“Town”), Town Council believes the Town would benefit
from assistance with outdoor recreation economy strategic planning and asset development;
and

WHEREAS, the NC Main Street & Rural Planning Center’s Rural Planning Program (“Program”)
has developed the Creating Outdoor Recreation Economies (“CORE?”) initiative to provide
outdoor recreation economy strategic planning and asset development services to rural
communities in North Carolina; and

WHEREAS, the Town Council would like the Program to provide CORE services to the Town;
and

WHEREAS, the Town and Program have reached agreement on the scope of work for the
Town’s CORE project, as outlined in the attached Memorandum of Understanding.

NOW, THEREFORE, BE IT RESOLVED, that the Town Council hereby requests that the
Program assist the Town with its CORE project and expresses its commitment to the CORE
planning process and plan implementation.

Duly adopted by the Town of Valdese, NC, Town Council, this day of
, 2023.

Mayor, Town of Valdese, NC

ATTEST:

Town Clerk, Town of Valdese, NC
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COUNCIL AGENDA MEMO

To: Town Clerk

From: Greg Padgett, Water Resources Director
Date: January 9, 2023

Re: Water Plant Chemical Budget Amendment
REQUEST

Budget amendment to line 30-8100-322 (Chemicals) in the amount $111,000.
BACKGROUND

The town, just like everyone else has seen extreme price increases for goods and services. The
chemical budget covers the purchase of all chemicals required to treat our drinking water and to
meet State regulations. For example, bleach alone has increased by 300% from approximately
$2000 per load in May of 2021 to $8000 per load present. The plant requires 14 loads of bleach
per year. The increase in bleach alone means an additional $84,000 in annual cost. The plant also
purchases Alum, Caustic, Fluoride, Phosphate and small quantities of a few other chemicals all
required in the treatment of drinking water.

RECOMMENDATION

Staff recommends the budget amendment.

BUDGET ANALYSIS:

Budgetary Action Yes No
Is a Budget Amendment required? X ]



Valdese Town Council Meeting Monday, January 9, 2023
Budget Amendment # 5
Subject:  Water Plant chemicals

Description: ~ Due to an increase in cost of chemicals to treat raw water
greater than what we orginally budgeted during the
FY22-23 budget process. Original budget was $78,500. Halfway through
the budget year, 85% of this budget has been used. Anticipated costs
through the remaining budget year are $120,000.

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 159 of the General Statutes of North
Caralina, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2023:

Section I:
The following revenues available to the Town will be increased:

Decrease/ Increase/
Account Description Debit Credit
30.3990.000 |Utility Fund Balance Appropriated 111,000
Total $0 $111,000

Amounts appropriated for expenditure are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
30.8100.332 [Chemicals 111,000
Total $111,000 $0

Section Il
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.
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