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Town of Valdese
Town Council Meeting
Valdese Town Hall
102 Massel Avenue SW, Valdese
Monday, December 7,2020
6:00 P.M.

Call Meeting to Order
Invocation
Pledge of Allegiance

Informational Items:
A. Communication Notes
B. Reading Material

Open Forum/Public Comment

Consent Agenda
All items below are considered to be routine by the Town Council and will be enacted by one motion. There will be no separate discussion of these items
unless a Council Member so requests. In which event, the item will be removed from the Consent Agenda and considered under Item 8.

A. Approval of Regular Meeting Minutes of November 2, 2020
B. Resolution Adopting 2021 Town Council Meetings Calendar
C. Appointments/Reappointments to Boards and Commissions

New Business

Presentation of Safety Awards

Presentation of Fiscal Year Ending June 30, 2020 Financial Update

Approval of FY 20-21 Audit Contract — Lowdermilk Church & Co., LLP
Award of Bid — Road Culvert Replacement — Pineburr Ave. SW

Adoption of Resolution to Lease New Police Operational Programming System
Capital Project Ordinance Amendment

Budget Amendments

GmMmoow>

Manager’s Report

A. Visits from Santa, Saturday, December 5, 2020, 10:00 a.m. — 12:00 noon

B. The Valdese Christmas Tree at the Old Rock School will be lit on Saturday, December 5,
2020

C. Downtown Merchants are encouraged to decorate their storefronts and the public will vote.
Submissions are due by Monday, December 7, 2020, voting will start, Tuesday, December
8 - 11, 2020 and winners will be announced Monday, December 14, 2020.

D. Letters to Santa can be placed in the mailbox at the Old Rock School.

E. Submissions for the Home Holiday Decorating contest are due by Monday, December 7,
2020. Winners will be announced on Monday, December 14, 2020.

F. Story Time with Santa will be held on the Town of Valdese Facebook page December 8,
10, 15, and 17 at 7:30 p.m.

G. Town Offices Will Be Closed December 24, 25 & 28, 2020, in Observance of Christmas
and January 1, 2021 for New Year’s Day

H. Next Council meeting scheduled for Monday, January 4, 2021, 6:00 p.m.
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9. Mayor and Council Comments

10. Adjournment

The Town of Valdese holds all public meetings in accessible rooms. Special requests for accommodation should be submitted by
individuals with disabilities at least 48 hours before the scheduled meeting time. Contact Town Hall at 828-879-2120 or TDD Phone
Line (hearing impaired) 1-800-735-2962.
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To:

From:
Date:

Subject:

COMMUNICATION NOTES

Mayor Black
Town Council

Seth Eckard, Town Manager
December 4, 2020

Monday, December 7, 2020 Council Meeting

6. Consent Agenda:

A.

Approval of Regular Meeting Minutes of November 2, 2020

Resolution Adopting 2021 Town Council Meetings Calendar

Enclosed in the agenda packet is a resolution for the 2021 Town Council meeting dates.
Appointments/Reappointments to Boards and Commissions

Staff Liaisons contacted representatives with expiring terms on the town’s boards and
commissions; most everyone agreed to be reappointed. Staff contacted a replacement

representative for the one who chose not to be reappointed, with recommendations for
replacement included on the list in the agenda packet.

7. New Business:

A. Presentation of Safety Awards

Safety Director Charlie Watts will present the departmental safety awards for 2019.

B. Presentation of Fiscal Year Ending June 30, 2020 Financial Update

Enclosed in your agenda packet is a financial highlight sheet. Phil Church of Lowdermilk Church
& Co. will be at the meeting to update the Town’s finances for the fiscal year ending June 30,
2020.

C. Approval of FY 20-21 Audit Contract — Lowdermilk Church & Co., LLP

Enclosed in the agenda packet is a memo from Finance Director Bo Weichel and a contract with
Lowdermilk Church & Co., LLP, to audit the Town’s accounts for FY21, in the amount of
$16,310.00. The contract price last year was $15,960.00.

Agenda Communication Notes
December 7, 2020
Page 1 of 2



Requested Action: Staff recommends that Council approve the FY 21 audit contract in the
amount of $16,310.00.

D. Award of Bid — Road Culvert Replacement — Pineburr Ave. SW

Enclosed in the agenda packet is a memao, picture presentation and bid letters for the replacement
of the Pineburr Ave. SW storm drain. Staff is recommending the bid be awarded to the lowest
bidder, Hickory Sand Company, Inc., in the amount of $51,345. (Other bids: Eggers Construction
Co. - $91,597.50, and Iron Mountain Construction Co., Inc., - $54,760) Public Services Director
Greg Padgett will be at the meeting to discuss.

Requested Action: Staff recommends that Council award the bid to the lowest bidder, Hickory
Sand Company, Inc., in the amount of $51,345.

E. Adoption of Resolution to Lease New Police Operational Programming System

Enclosed in the agenda packet is a memo from Police Chief Jack Moss, a Lessee agreement
and contract for the change of dispatch equipment to Motorola CAD/Records Management
System, which will be utilized for daily operations by Burke County Sheriff's Department,
Morganton Police Department, Valdese Police Department, and Drexel Police Department.

Requested Action: Staff recommends that Council adopt the Resolution to enter into a lease
agreement with Motorola Solutions contingent upon Burke County’s authorization of this
agreement.

F. Capital Project Ordinance Amendment

Enclosed in the agenda packet is a Capital Project Ordinance Amendment prepared by Finance
Director Bo Weichel. This amendment will move funds to appropriate accounts. Mr. Weichel will
be at the meeting to present.

Requested Action: Staff recommends that Council approve the Capital Project Ordinance
Amendment as presented.

G. Budget Amendments

Enclosed in the agenda packet are two Budget Amendments prepared by Finance Director Bo
Weichel. These amendments will move funds to appropriate accounts. Mr. Weichel will be at the
meeting to present the amendments.

Requested Action: Staff recommends that Council approve the Budget Amendments as
presented.

Agenda Communication Notes
December 7, 2020
Page 2 of 2
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VALDESE FIRE DEPARTMENT - MONTHLY ACTIVITY REPORT

OCTOBER 1st-31st, 2020
THE BELOW REPORT OUTLINES THE ACTIVITIES PERFORMED BY THE FIRE DEPARTMENT

DURING THE MONTH OF OCTOBER, 2020. THE REPORT SHOWS THE AMOUNT OF TIME
SPENT ON EACH ACTIVITY AND THE TYPE AND NUMBER OF EMERGENCY FIRE
DEPARTMENT RESPONSES.

ACTIVITY /FUNCTION

STATION DUTY
VEHICLE DUTY
EQUIPMENT DUTY

EMERGENCY RESPONSES (ON DUTY)

TRAINING (ON DUTY)
FIRE ADMINISTRATION

TRAINING ADMINISTRATION

MEETINGS

FIRE PREVENTION ADMINISTRATION
FIRE PREVENTION INSPECTIONS

TYPE
ASSEMBLY
BUSINESS
DAYCARE

NUMBER OF INSPECTIONS

MONTHLY TOTAL

269 HOURS

107 HOURS

89 HOURS

64 HOURS

167 HOURS

165 HOURS

23 HOURS

17 HOURS

6 HOURS

8 HOURS
VIOLATIONS

EDUCATIONAL
HAZARDOUS
INSTITUIONAL
MERCANTILE
RESIDENTIAL
FOSTER HOMES
UTILITY/MISC
REINSPETIONS

TOTAL:

PUBLIC RELATIONS

HYDRANT MAINTENANCE
SAFETY ADMINISTRATION
SAFE KIDS ADMIN/CRS INSPECTIONS

EXTRADUTY FIRES

NON-DEPARTMENTAL DUTIES

EXTRA DUTY TRAINING

EXTRA DUTY FIRE/MED STANDBY

PHYSICAL TRAINING

EXTRA DUTY MEDICAL RESPONSES
VOLUNTEER FIREFIGHTER TRAINING
TOTAL TRAINING MANHOURS:

PAGE ONE
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21 HOURS
0 HOURS
28 HOURS
8 HOURS
18 HOURS
0 HOURS
51 HOURS
0 HOURS
32 HOURS
42 HOURS
344 HOURS
562 HOURS
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FIRE: MONTHLY TOTAL

FIRE ALARM

ODOR/SMOKE INVESTIGATION
MUTUAL AID TO STATION 67
VEHICLE FIRE

STRUCTURE FIRE

OUTSIDE FIRE

ELECTICAL HAZARD

SERVICE CALLS

TREE DOWN

SAFETY STANDBY

NOWONOPFRPOOOuU

MEDICAL.:

ABDOMINAL PAIN
ALLERGIC REACTION
ANIMAL BITE
ASSAULT

ASSIST EMS

BACK PAIN
CANCELLED ENROUTE
CARDIAC

CHEST PAIN

CHOKING

CODE BLUE

DIABETIC

DOA

FAINTING

FALL

GUNSHOT
LACERATION/HEMORRAGE
OTHER
OVERDOSE/INTOXICATED
PREGNACY
PSYCHIATRIC
RESPIRATORY
SEIZURE

SICK

STABBING

STROKE

TRAUMATIC INJURY
UNCONSCIOUS

WOWFRPROOODOWOWOOORPFPRONRFRPRWRPROONOOOOOOOO

FIRE AND MEDICAL.:

MOTOR VEHICLE ACCIDENT 3
3
TOTAL RESPONSES: 59

GREG STAFFORD, CHIEF
VALDESE FIRE DEPARTMENT

PAGE TWO
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TOWN OF VALDESE, NC

ADVANCED METERING INFRASTRUCTURE
IMPLEMENTATION PROJECT

MONTHLY PROJECT SUMMARY REPORT

November 2020

Prepared by:

|
| MeterSYS

703 W. Johnson St.
Raleigh, NC 27603




Town of Valdese AMI Implementation Monthly Summary Report |'||||IIIIIIII MeterSYS

ing Solutiol

. PROJECT SUMMARY

e Town approved Mueller extension date request for substantial completion of project in 12/15/20

e Mueller completed node performance mitigation efforts onsite; action plan to resolve nodes with issues in
progress
e Asof11/09, about 99.4% of the Town’s meters have been replaced with the remaining majority being RTU’s

1. NETWORK

MONTHLY NETWORK PERFORMANCE

100% Daily Read Rate Performance Goal: 98.5%
95%
90%
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_
97.7%
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Figure 1. Valdese Monthly Network Performance Read Rate Percentage

Mi.Hubs: 11 device(s), 2 active alert(s) ‘

‘ Mi.Repeaters: 44 device(s), 0 active alert(s)

Figure 2. Mi.Net Network Devices Performance Screenshot

e Mueller is currently mitigating a battery charger fault alert at collector located at Milton Rd. pump station and an
antenna collector signal alert at the Drexel Rd Collector; alerts are not impacting network performance

1. INSTALLATION/EQUIPMENT

e Pending:
o 26 meters to be changed out and are awaiting meter shipment; due to ship on 12/2/2020

e In Progress:

o Fortiline has 10 meters to changeout and retrofit

o Town has 16 meters that require non-standard work to complete
e Mueller finishing up meter mitigation/optimization work

fill-\ ALDESE poge 1
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Town of Valdese AMI Implementation Monthly Summary Report IHHHIIIIIIH MeterSYS
Meter Status by Route, Project-to-Date Meter Status by Route, Project-to-Date
METER ® Complete ®Pending ROUTE TOTAL COMPLETE REMAINING
INSTALLATIONS - 8 242 160 [
2
3 11 242 224 18
4 7210 196 14
5 10 315 305 10
6 6 312 303 9
7 12 200 193 7
5 4 2 0 8 169 73 5 195 189 6
| 2 245 242 3
INSTALLATIONS COMPLETE 10 3 179 176 3
= o 4 314 311 3
g5 12 193 61 514 512 2
o 388
Meter Installation Status, Project-to-Date g 23 - = 25 389 388 1
;:’ = 26 300 299 1
PENDING 398
150 (3% 32 —— - -
' 31 398 398 0
43
— 32 529 529 0
as
- 43 238 238 0
1 45 356 356 0
50 | 47 20 90 0
51 260 48 16 16 0
61 512 50 1 1 0
COMPLETE 51 260 260 0
0 200 400 600
5420, (97%) Total 5570 5420 150

Number of Meter Replacements

Figure 3. Valdese Meter Installation Summary Data

Installation Progression Summary
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Figure 4. Valdese Monthly Meter Installation Progression Summary

Figure 5. Valdese Completed Meter Installations Map
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Town of Valdese AMI Implementation Monthly Summary Report | T MeterSYS
Metrer Replacements Completed by Meter Size, Equipment Inventory by Meter Size, Project-to-Date
Project-to-Date METERSIZE ~ ORIGINAL ACTUAL MUELLER  REMAINING OTHER
E‘IETER SIZE TOWN FORTILINE CONTRACT CONTRACT METER INVENTORY INSTALLS
5/8" - RDM 129 5078 - ary ary INSTALLS
T 13 122 Y
112" 0 51 5/8" - RDM 5100 5424 5207 217 0
o 1 20 1" 31 126 135 -9 0
3" 0 5 11/2" 13 21 18 3 3
e 0 15 2" 10 13 18 -5 3
6 0 11 3" 3 3 3 0 2
a" 0 4 4" 16 16 " 5 4
100 0 ; 6" 12 12 8 4 3
Total 143 5277 8 3 3 3 0 U
10" 1 1 1 Q 0
Total 5189 5619 5404 215 16

% Completed by Installation Group.
Project-to-Date

Inventory count.

FORTILINE
97.4%

Figure 6. Valdese Equipment Inventory as of 11/09

QUALITY ASSURANCE i Metersys
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ions QA Audits by Route,
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Figure 7. MeterSYS QA Audit Locations and Data
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Note: Other Installs include Retrofits or Non-Mueller meter change outs. Meter equipment utilized for
these installations are not taken from inventory and therefore are not reflected in the Remaining

Page | 3
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V. SYSTEMS INTEGRATION

e MeterSYS will complete another data QC between Harris and Mi.Net systems for data clean up

VI.  FINANCIALS MANAGEMENT

e |n progress:
o Mueller to issue credit memo for returned large meters

VENDOR/ PERCENT EXPENDED REMAINING
DESCRIPTION priMe  APPROPRIATION _ or b =0 e FUNDS
SYSTEM .
IMPROVEMENTS | MUELLER § 1990,180.63  99%  $1,976213.80 §$ 13,966.74
PROJECT .
MANAGEMENT | METERSYS § 19874250  86%  § 171,085.92 §$ 27,656.58
CONTINGENCY / .
CHANGE ORDER $ 16229176  79%  $ 127,600.05 $ 34,691.71
MUELLER $ 121,375.05
HARRIS $  6,225.00
GRANT .
AominisTraTion | WEST $ 7,057.00  100% $  7,057.00 $ -
TOTAL $ 2,358,271.89  102%  $2,409,556.91 $ 76,315.03

Figure 8. Valdese AMI Project Budget Spend as of 11/17

Vil.  UPCOMING ACTIVITIES

e  Full Team Project Closeout Planning Call on 11/17/20

[ \LA;LDESE Page | 4
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COUNCIL AGENDA MEMO

To: Town Clerk

From: Kimberly Cline / Tax Collector
Agenda: 12/07/2020

Re: Foreclosure Taxes Missed
REQUEST

No action requested. Informational item only.

BACKGROUND

Regarding foreclosures, G.S. 105-375(i) mandates that the “purchaser at the execution sale shall
acquire title to the property in fee simple free and clear of all claims, rights, interests, and liens
except the liens of OTHER taxes or SPECIAL ASSESSMENTS not paid from the purchase price
and not included in the judgement”.

If a property is foreclosed upon, a taxing unit has the option of providing a certification of property
taxes due and delinquent to be settled upon the execution of the sale.

Prior staff of the Tax Office for the Town of Valdese were failing to report for the tax years before
2014 when providing these certifications.

As a result, the property taxes were paid to the Town of Valdese, according to the certificate
amount, upon finalization of the foreclosure process.

ANALYSIS

Currently, there are four known properties in which taxes were improperly certified when
supplying answers to judgements for foreclosure, therefore, taxes are no longer collectible.

1- Patricia Wright, 816 Faet St SW, now owned by Jason Cox, for the years of 2012 and
2013, base amounts respectively were $236.89 and $248.00, totaling $484.89

2- John and Leslie Adkins, 1104 Anthony St, now owned by Jason Hunter and Pang Xiong,
for the year 2013, base amount was $579.57.

3- Christine Sherrill, Trailer Park at 595 Perkins Road SE, now owned by Phifer Heavner,
for the years of 2011, 2012, and 2013, base amounts respectively were $298.94,
$298.94, and $392.56, totaling $990.44

4- Christine Sherrill, 468 Perkins Road SE, how owned by Phifer Heavner, for the years of
2010, 2011, 2012, and 2013, base amounts respectively were $12.60, $12.60, $12.60,
and $62.81, totaling $100.61

These taxes were written-off, in an effort to maintain correct records.

RECOMMENDATION
No action requested. Informational item only.

BUDGET ANALYSIS:

Budgetary Action Yes No
Is a Budget Amendment required? ] X

LIST THE EXPENDITURE CODE:



Celelrate the cyeason in C{/aldese

December 5 - 10am

Clisits from Santa

In lieu of the Annual Christmas Parade, Santa will tour
through Valdese with his reindeer. Santa’s route will be
> released December 1st at townofvaldese.com

pvssesvsones
.,

. December 5
Gfree CLighting
The Valdese Christmas Tree will be lit to kick off the

Holiday Season! The Valdese Christmas Tree is located on
the Old Rock School front lawn.
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Vote for your favorite Christmas storefront!

Window f)ecoration Contest

Downtown merchants are encouraged to decorate their
storefronts & the public will be invited to vote for their
Holiday favorite on Town of Valdese Facebook Page.
Submissions due by December 7
Voting December 8-11
Winner Announced: December 14

L etters from Santa

Letters to Santa can be placed in the mailbox on the Old

Rock School front lawn. Letters to the North Pole will be

collected in December. Santa has been known to respond
to those who provide return addresses.

Holiday Secoration Contest

Decorate your home with Christmas flair and enter to

LR NN NN N NN NE NN NN NNNNENENNNENNNNNN N

. s win the Home Decoration Contest. Winners will receive
P gift cards for 1st, 2nd, and 3rd place.
- o N\, ® . : Submissions due by December 7
\ y . 3 Judging December 8-11
) Winners Announced: December 14
TOWN OF

?COMMUNITY AFFAIRS  Virtyal Event hosted on Town of Valdese Facebook Page

Missing your annual event favorites? We are too! Please know that our annual events like Mingle with Kris Kringle, Valdese Christ-
mas Parade, Christmas in Valdese and Christmas Movie Night are not gone forever. We hope to bring them back when the concerns
surrounding COVID-19 are no more. Please enjoy our 2020 Event Schedule and know that the Town of Valdese wishes you and your

family a wonderful, safe Holiday Season!
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Dear Honorable Mayor and Town Council of Valdese,

On behalf of the Board of Directors of Old Colony Players and myself, | would like to sincerely
thank you for all the support the Town of Valdese has given to Old Colony Players over the 52
years of our existence. We were born out of a love for this town and its heritage and strive to
continue the long history of bringing quality theatre to Valdese, Burke County, and beyond.
“From This Day Forward” is our banner production and we cherish the opportunity to bring our
shared history alive year after year.

This year has been incredibly challenging for performing arts with the advent of the Covid-19
pandemic, but we have successfully managed to stay true to our mission while keeping the health
and safety of our casts, crews and patrons in the forefront of our endeavors. The Fred B. Cranford
Amphitheatre is a unique space which has enabled us to continue with our mission in ways other
theatres could not. Our Covid-19 protocols have become a template for other theatres as we
continue to navigate the challenges that are presented to all performing arts organizations during
this pandemic. With that in mind, | would like to update you all on what we have been up to for
the past year.

e After the 2019 season of From This Day Forward, we presented a dinner theatre, Murder
at the Howard Johnson’s in conjunction with the American Legion Hut and Old World
Baking Company. With 5 performances, we averaged 50 per performance to the delight
of those who were able to come to this farcical comedy.

e Our October show, “The Ward of Sleepy Hollow” was written and directed by one of our
own local playwrights and produced at the amphitheatre.

e Our 2019 Christmas production, “A Christmas Story” was very well attended at the Old
Rock School.

e In January of 2020 we presented the classical Arthur Miller production of “Cat on a Hot Tin
Roof” also at the Old Rock School.

e Our spring musical, “Once Upon a Mattress” was cancelled a month prior to opening due
to the Corona Virus pandemic.

e In July we were able to present “From This Day Forward” for the 52" season. We did this
only with strict covid protocols in place. All rehearsals and performances were done with
the utmost safety in mind. All the actors and crew wore masks for all rehearsals and
performances and daily health checks were mandatory. Safety protocols were put in place
for our patrons who attended, as well. Because of statewide mandates, our audiences
were limited to 25 per performance for the 10 performances. We are proud to say that we
had a “sold out” season with people coming from as far as New Mexico, Florida and
Georgia to see us once again. We are also proud to say that with our protocols in place,
no one in the cast or crew became sick during the rehearsal period or the run of the show.

e With the success of our summer season, we produced the classic “The Crucible” at the
Fred B. Cranford Amphitheatre. This script is part of the NC high school English curriculum.
We stuck to our covid protocols, but with the lessening of restrictions for a time, we were
able to accommodate an average of 85 patrons per show. Many of our patrons were high
school students from Burke, Caldwell and Catawba Counties. Once again, our safety
protocols proved reliable as all stayed well during the rehearsal period and run of the show.



At this time, we do not feel that it is responsible to perform shows indoors as the pandemic
continues to spread in our country and in our community. It is also not feasible to produce
shows at the amphitheatre during the winter months. Therefore, we have made the decision
to cancel our annual Christmas show and put our planned production of “Steel Magnolias”
(planned for January/February of 2021) on hold until we know we can produce it safely. We
plan on producing “The Wizard of Oz” at the amphitheatre in late April and the first weekend
of May if conditions are appropriate to do so, followed by our 53" season of “From This Day
Forward” next July and August.

Again, I would like to thank you for the support that you all individually and the Town of Valdese
gives to Old Colony Players. Over the past few years, we have been able to broaden our
talent and audience base, regularly drawing talent and patrons from not only Burke County,
but also from towns up to an hour away. Our last production had actors from Hickory, Marion,
Boone, Lincolnton, Cherryville, Morganton and Valdese and patrons from as far as Asheuville,
Charlotte and Winston-Salem. We ask for your continued support as we strive to continue to
live out our mission statement “to preserve Waldensian cultural heritage, promote quality
theatre, and celebrate diverse artistic expression.” This is only possible because of the great
community we share and the ways you all work to make our town a great place to be. | look
forward to the time when the pandemic is mediated and controlled so we can meet again face
to face. In the meantime, keep up the great work you are all doing on behalf of Valdese and
its citizens.

Gratefully Submitted,
Edyth Pruitt
General Manager of Old Colony Players.

Murder at the Howard Johnsons

The Ward of Sleepy Hollow

THE CRUCIRLE




17 of 189

TOWN OF VALDESE

TOWN COUNCIL REGULAR MEETING
NOVEMBER 2, 2020

The Town of Valdese Town Council met on Monday, November 2, 2020, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:
Mayor John F. “Chip” Black, Jr., Councilwoman Frances Hildebran, Councilman J. Andrew Thompson, and
Councilman Roy F. Sweezy. Also present were: Town Attorney Marc Mitchell, Town Manager Seth Eckard,
Deputy Town Clerk Jessica Lail, and Police Chief Jack Moss.

Absent: Councilwoman Susan Stevenson and Councilman Keith Ogle

A quorum was present.

Mayor Black called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT:

ALAN WOOD — EXECUTIVE BOARD FOR BURKE COUNTY UNITED WAY: Mr. Wood presented the
following Proclamation:

Proclamation
Burke County, NC Nonprofit Day
(aka 1BurkeGives)

Whereas, charitable nonprofit organizations throughout Burke County save
taxpayers thousands of dollars through their services and contribute
significantly to the high quality of life for all citizens; and

Whereas, these organizations are committed to serving the educational,
cultural, civie, health, religious, human service, recreational, philanthropic,
environmental, and other diverse needs of Burke County; and

Whereas, the staff and volunteers of all Burke County nonprofit
organizations are dedicated to upholding the highest standards of community
service, donating their time and effort to making a difference in the lives of
others; and

Whereas, Tuesday, December 1, 2020 observance of “Burke County, NC
Nonprofit Day” (aka [BurkeGives) provides a unique opportunity for the
citizens of Burke County to join together in appreciation and support of the
many contributions made by nonprofit organizations to our continued
wellbeing while boosting awareness for continued growth.

Now, therefore, 1, [elected official], [official title], do hereby proclaim
Tuesday, December 1, 2020 as Burke County, NC Nonprofit Day (aka
1BurkeGives) and encourage all citizens to recognize the positive impact
nonprofit organizations have on the quality of life of the citizens of Burke
County.

Mr. Wood shared that this is open to all non-profits in Burke County. There will be several awards for the
non-profits that have the most giving during a particular hour on December 15, 2020.

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF OCTOBER 5, 2020

APPROVED ELECTRIC LINE EASEMENT AT BURKE BUSINESS PARK

NORTH CAROLINA
558

November 2, 2020, MB#31 _
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ELECTRIC LINE EASEMENT
BURKE COUNTY

THIS ELECTRIC LINE EASEMENT is dated the __ day of , 2020, and is between
BURKE PARTNERSHIP FOR ECONOMIC DEVELOPMENT INC., hereinafter called the “Grantor” and the
CITY OF MORGANTON, a municipal corporation located in Burke County, North Carolina, herein referred
to as the "Grantee";

WITNESSETH:

The Grantor is the owner in fee simple of those tracts of real property described in deed recorded
in Deed Book 1465, at Page 320 of the Burke Registry, also identified as Burke County Tax Parcels (PIN)
1762617148, 176200393 and 1762603031 (the “Premises”); and

The Grantee City of Morganton owns and operates a municipal water system which already serves
the Premises, but which cannot currently provide adequate fire protection for potential industrial
development, so that a new elevated water tank is to be erected on the Premises, upon a small tract to be
conveyed to the Grantee; and

The Grantee City also owns and operates a municipal electric power distribution system, and the
parties hereto desire that system to provide electric service to the new elevated water tank and its
associated infrastructure; and

To enable construction and operation of the new City electric line to serve the water tank site,
Grantor must grant a permanent easement across its Premises, which shall be 40 feet in width for the
portions where the line will be above-ground, and 20 feet in width for the portions to be below-ground; and

The Grantor corporation is owned and controlled by the County of Burke, the City of Morganton,
and the Towns of Valdese, Drexel, and Rutherford College, and the governing bodies of all those entities
have given their approval to the granting of this Easement.

THEREFORE, for valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Grantor does hereby bargain, sell and convey unto the Grantee, its successors and
assigns, a permanent easement for electric transmission lines and necessary appurtenances and
infrastructure, including the operation, maintenance, repair and replacement of the same, said easement
being and extending 20 feet on either side of and parallel to the following described centerline, except
where a narrower easement is specified:

BEGINNING on a point in the common line between Grantor and Wanda Faye Jenkins property
described in Book 1860, Page 757, said beginning point being located North 53° 35’ 59" West 24.16
feet from a %" existing iron pipe, common corner of Grantor Jenkins and property of Lillian F. Harris,
et al described in Deed recorded in Book 1930, at Page 916, and from said beginning point runs
thence South 2° 16’ 08” West 13.16 feet to a point near a sanitary sewer manhole; thence South
4° 32" 25" West 295.89 feet to a point; thence South crossing a branch twice South 58° 22’ 00”
West 640.93 feet to a point; and continuing as an easement 20 feet in width and being 10 feet on
either side of and parallel to the following described center line; thence along the arc of a circle
having a radius of 1,478.13 feet, chord bearing South 21° 24’ 47" West, chord length 195.96 feet
for an arc distance of 196.11 feet to a point; thence South 25° 12’ 49” West 303.38 feet to a point;
thence along the arc of a circle having a radius of 516.99 feet, chord bearing South 42° 43’ 08"
West, chord length 311.01 feet for an arc distance of 315.91 feet to a point near a catch basin;
thence along the arc of a circle having a radius of 148.77 feet, chord bearing South 21° 56’ 44"
West, chord length 184.32 feet for an arc distance of 198.78 feet to a point located South 54° 55’
06" East 105.82 feet from a 5/8” existing iron rod; thence continuing with the margin of the proposed
60 foot road, South 16° 20’ 00” East 315.01 feet to a point; thence crossing the proposed road and
along the arc of a circle having a radius of 78.92 feet, chord bearing South 24° 36’ 10" West, chord
length 103.42 feet for an arc distance of 112.77 feet to a point; thence South 65° 32’ 20" West
167.76 feet to a point in a fence line, boundary of the water tank site to be conveyed to the City of
Morganton, all as shown on that survey for the City of Morganton prepared by David Mark Huffman,
NCPLS, dated October 22, 2020.
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TO HAVE AND TO HOLD the above described permanent easement together with all rights and
privileges thereunto belonging unto the said Grantee and its successors and assigns forever, but subject
to the following general conditions:

(a) Grantor shall have the right to use the surface of the easement for any purposes which are not
inconsistent with any utility facilities installed or located within the easement.

(b) In the event the Grantee installs utility lines or other facilities within the above described
easement, the Grantee shall restore the surface area and repair any damage to its original condition in as
reasonable manner as possible, except that the Grantee shall not be required to replace structures or other
permanent improvements made by the property owners within the area of the right-of-way, nor replace
trees or other vegetation damaged in the course of installing or repairing utility lines and drainage facilities
installed within the easement.

IN WITNESS WHEREOF, the Grantor has caused this utility easement to be executed and become
effective as of the date first above set out.

GRANTOR:

BURKE PARTNERSHIP FOR ECONOMIC
DEVELOPMENT INC.

By:
Attest: President
Secretary
GRANTEE:
CITY OF MORGANTON
By:
Mayor
Attest:
Clerk

Councilman Sweezy made a motion to approve the aforementioned items on the Consent Agenda,
seconded by Councilwoman Hildebran. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

PRESENTATION OF SAFETY AWARDS: Mayor Black tabled this item to the December 7, 2020
meeting.

WPCOG CODE ENFORCEMENT UPDATE: WPCOG Code Enforcement Officer Todd Justice provided
Council with an update on completed and current code enforcement cases. Mr. Justice shared that there
have been 37 action items since he started in January 2020.
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OCT 2020 - CODE ENFORCEMENT ACTIONS TRACKER
CEO Todd Justice, 828-485-4264, todd.justice@wpcog.org

Mailed
Address Status NOV/Cit/Order Category Violation Current Status Latest Activity/Date Mext
4 832 Cline-fve YN Muisance Junpkand-Babrs Reselved -
z 330 Sterling 5t Y/N/N Min Housing Min Housing On hold per order of T
3 808 Colonial 5T AATL Muisance, AJNMY lunk and Debris, Junk Veh Order to Remave 20-0ct-20
4 161 Laural Ave il Mon-Res b Min Standards § £ Rasolved
g 401 Bass St YN sk AN hunk-ard Debris_tusk\ah Resolvad
6 F08-Chuch-5t YN Muisance Junpkand-Babrs Reselved
7 708 Chuch 5t faTTin Adpng 2juakyahiclas Resclyed
8 009 Main 5t ¥l Nuizanca Ovargrown Recolyad -
] 909 Main 5t Y/NSY Min Housing Min Housing MOV Issued Hearing 4 NOV 2020
10 804 Carolina St paTTn Muisapca ANVA | Juskand Dabris Junk \Vah Resolved
11 1300-Carolina-St YN Huisanca Jupkand-Dabrs Recolved - -
1z 1436 Main 5t ATLTL] Nuizance Junk and Debris MOV Issued Extended 310CT2020
13 1436 Main st PN LA Junk Vekicla Racolvad
14 F5TFronfva PN LA Tunk Vekiclas Racolvad
15 1047 Praley-S+5W R Huisanca Jupkand-Dabrs Recolved - -
16 805 Carolina 5t Y/N/N Mon-Res Min Dilapidated outbuildings Pending demolish Owner working, extended 1NOV2020
17 520 Walnut Ave Y/N/N Min Res Needs roof/paint MOV mailed Town will handle
18| 102 Meyiredve oy Nuisaree [ — Resalvad
19 321 Becker St fam Nuisarea [N — Resalvad
20 3305 Holly Hilt fam Nuisarea tuakand-Dabris Resalvad
21 216 Colwmbo 5t VAL Muizance Junkand Dabris Recolved
22 216 Colwmbe 5t VAL AR Jupk Mehicles Recolved
OCT 2020 - CODE ENFORCEMENT ACTIONS TRACKER
CEO Todd Justice, 828-485-4264, todd.justice@wpcog.org
23 708 Church 5t N Muisance Jurk-and Debds Recolved
24 708 Chureh St RTITTY Rachdin Housing Mo Power Recalved
15 630-RerkinsRd YN Bluisance Jurkand Debds Resolved
26 616 Lincoln St N AR Junk Vehicle Recolved
27 814 Clina fva RTITTY Muisance Cvergrowtn Recalved
29|  308Pineburrive RN Muisarce Swergrowih Reselved
30|  3386HellyHills f Muisance Oxargrowth Resolvad
31 | 5388 Montaya View Gt RTINS Muisance Cvergrowtn Recalved
32| Zi9Hickeryhve T AR JunkVehicle Resolved
33 601 Caroling R Muisanee Jurkand-Debds Resolved
34 305 Roderet YN/ MNuisance Junk and Debris, lunk Veh NOV Issued 1-5ep-20 18SEP2020
33 B17 Woodlawn YN/ Muisance Junk and Debris, Junk Veh NOV Issued B-Oct-20 300CT2020
35 B19 Woodlawn Y/N/M Muisance Junk and Debris, Junk Veh NOV Issued B-0ct-20 300CT2020
a7 605 Cline Y/n/m AlNMY Junk Vehicles NOV Issued 23-5ep-20 160CT2020
Key

Resolved/Abated MOV = Motice of Violation

'Owner Notified, proceeding (it = Citation, usually $50 a day for 15 days

New violation )Order = Order to Remove, Repair or Demolish

Mr. Justice noted that at 808 Colonial St. the owner is a hoarder and has filled up her carport and front
porch with boxes. The boxes in the carport have been covered by tarps. There are also old vehicles in the
yard. Mr. Justice explained that Code Enforcement had sent numerous notices to her over the last few
years. The next step is to determine if we want to fine her or get a court order to clean up the property.
Councilwoman Hildebran expressed her concern with this home because she has received multiple calls
for years. Councilwoman Hildebran wants to move forward with cleaning up this home based on the
comments and calls she has received.

Mr. Justice explained to Council that 909 Main Street is still pending due to the property owner’s death.
The property owner’s sister is trying to get her matters in order to sell the home. Mr. Justice shared that he
has given her another month. Councilwoman Hildebran expressed her concern with this property and wants
to move forward with Code Enforcement on this home. Mr. Justice understands her concern but noted that
all the delays on this property had been legitimate, and we have to follow the process.

Mayor Black clarified that the Town was not handling 250 Walnut Ave. but the Town was working with
WPCOG to get CDBG (Community Development Block Grants) funds to make improvements to the home.
Mayor Black also asked Mr. Justice about the back of 408 Pineburr (Pineburr Mill). Mr. Justice shared that
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a real estate company managed that property in Asheville. Mr. Justice said he would revisit and look into
this property.

MANAGER'S REPORT: Town Manager Seth Eckard made the following announcements:

The Lakeside Park Groundbreaking Ceremony will be held on Thursday, November 5t, 2020, at 1:15 p.m.
This event is invitation-only due to COVID-19 restrictions.

The Downtown Merchants Dinner scheduled on Tuesday, November 10™, 2020, has been canceled due to
COVID-19.

Town Offices will be closed on November 11t, 2020, in observance of Veterans Day and November 26t
and 27, 2020, in observance of Thanksgiving.

MAYOR AND COUNCIL COMMENTS: Councilwoman Hildebran thanked Mayor Black for the letter he
wrote to the citizens regarding COVID-19 published on the Town’s social media page.

ADJOURNMENT: At 6:21 p.m., there being no further business to come before Council, Councilman
Sweezy made a motion to adjourn, seconded by Councilman Thompson. The vote was unanimous.

The next regular Council meeting is scheduled for Monday, December 7t, 2020.

Town Clerk Mayor
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TOWN OF VALDESE

RESOLUTION ADOPTING 2021 TOWN COUNCIL MEETING SCHEDULE

WHEREAS, pursuant to Section 2-1011 of the Town of Valdese Code of Ordinances, there shall
be a regular meeting of the council at the town hall, on the first Monday in each month, at 6:00 p.m.,
unless another place, date or time shall be designated.

NOW, THEREFORE, BE IT RESOLVED that the Town of Valdese Town Council adopts the
following Meeting Schedule for 2021

January 4, 2021

February 1, 2021

March 1, 2021

March 22, 2021

Annual Budget Retreat - Old Rock School - Waldensian Room
Day 1: 9:00 a.m. — 5:00 p.m.

March 23, 2021

Annual Budget Retreat - Old Rock School - Waldensian Room
Day 2: 1:00 p.m. - 5:00 p.m.

April 12, 2021 April 5t is Easter Monday and break for Burke County Schools
: Council Budget Workshop 1 Dinner
April 19, 2021 Town Hall - Community Room, 6:00 p.m.
May 3, 2021
Council Budget Workshop 2 (If needed)
May 24, 2021 Town Hall - Community Room, 6:00 p.m.
June 7, 2021

June 28, 2021

Budget Public Hearing; serves as the July Council Meeting

August 2, 2021

September 7, 2021

Tuesday, due to Labor Day Holiday

October 4, 2021

November 1, 2021

November 9, 2021

Tuesday, Annual Dinner Meeting with Valdese Merchants Association
Old Rock School - Waldensian Room, 6:30 p.m.

December 6, 2021

This 7t day of December, 2020.

John F. “Chip” Black, Jr., Mayor
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2021 Board and Commission Appointments/Reappointments

Arbor-Beautification (3-year terms)
Reappointment of Councilman Keith Ogle

Reappointment of Ronnie Pruitt

Parks and Recreation Commission (3-year terms)
Reappointment of Beth Heile
Reappointment of Grayson Turner

Reappointment of Donnie Edwards

Planning Board & Board of Adjustment (4-year terms)

Reappointment of Scott Watts

Public Art Commission (3-year terms)
Appointment of Sharon Bowman
Reappointment Gretchen Costner
Reappointment Linda Rostan

Reappointment Councilman Andy Thompson

Valdese Housing Authority (5-year term)

Appointment of Patricia Ribet Garrou




VALDESE FIRE DEPARTMENT

Serving The Community With Pride,
Charles Watts Integrity And Courage.
Safety Director
Post Office Box 339
121 Faet Street
Valdese, North Carolina 28690

Telephone: (828) 879-2103
Fax: (828) 879-2106

TO:  Seth Eckard, Town Manager
Valdese Town Council

FROM: Charles Watts, Safety Director
DATE: December 4, 2020
REF: North Carolina Department of Labor Safety Awards

The goal of the Safety Awards Program is to recognize those entities that go the extra mile to
promote safety in the workplace. For the year 2019, each Town Department received
recognition from the North Carolina Department of Labor for their prevention of work place
injuries and illnesses. These achievements are due in part to our Department Heads and
employees working and training together to ensure that safe workplace practices are followed,
and safety is first and foremost in everyone’s job description.

Those Town Departments receiving Safety Awards for the year of 2019 are as follows:

e Administration (32" consecutive year)
Community Affairs (9" consecutive year)

Fire Department (5" consecutive year)

Police Department (1 year)

Public Works (2" year)

Recreation (9" consecutive year)

Water Department (3" consecutive year)
Waste Water Department (4™ consecutive year)

Particular attention should be paid to those Departments receiving consecutive Safety Awards,
especially departments where accident rates are usually elevated due to the nature of their work.

Thank you.

Vigilant Since 1932
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TOWN OF VALDESE

Financial Highlights
Years Ended June 30, 2020 and 2019

2020
Summarized
General Fund (Includes Powell Bill Funds) Budget

Total assets
Fund balance

Fund balance - Reserved for Streets - Powell Bill

(included in total fund balance)

Total revenue $ 4,933,980
Total expenditures $ 5,440,217
Revenues over (under) expenditures before other

financing sources (uses)
Other income (expense) $ 506,237

Increase (decrease) in fund balance

Ad valorem taxes collected

Percent of taxes collected - current year levy
Investment income

Fund Balance Available
Unassigned Fund Balance

Expenditures and other financing sources and uses

Unassigned Fund Balance Percentage

2020 2019
$4,734,056  $ 4,479,555
$4,528,448  $4,164,568
$ 9107 $ 57421
$5,043,110  $ 5,428,003
$4,771,543  $5,129,278
$ 271,567 $ 298,725
$ 92313 $ 1,699,790
$ 363,880 $ 1,998,515
$ 2,220,386 $ 2,015,158
97.89% 96.32%
$ 89,543 $ 63,668
3,524,437 3,105,101
4,771,543 5,129,278
73.86% 60.54%

*  Local Government Commission minimum recommended general fund balance should be at least 8% of general fund

expenditures at the end of the fiscal year.
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Water and Sewer Fund

Cash, cash equivalents and investments
Total assets

Net position

Operating revenue

Operating expenses

Operating income (loss)

Nonoperating revenue (expenses)
Transfers (to) from

Capital Contributions

Change in net position, includes $960,430 of depreciation expense 2020
Accounts receivable - customers
Investment income

Days sales in accounts receivable

Fund Balance Available

Unrestricted Fund Balance
Expenditures and other financing sources and uses

Unrestricted Fund Balance Percentage

2020 2019
$ 829467 $ 811,332
$25,005,206  $23,184,697
$20,630,921 $20,925,241
$ 4,947,109  $ 4,968,903
$ 5,139,005 $ 4,825,593
$ (191,895) $ 143,310
$ (177,114) $ (194,257)
$ (126,935) $ (387,000)
$ 201,624 $1,111,132
$ (2943200 $ 673,185
$ 561,937 $ 552,754
$ 12,830 $ 14,075

41.48 40.60
$ 1265793  $ 1322495
5,139,005 4,825,593
24.63% 27.40%
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COUNCIL AGENDA MEMO

To: Town Clerk

From: Bo D. Weichel / Finance Director
Agenda: 12/07/2020

REQUEST

Accept and approve the audit contract for FY21 with Lowdermilk Church & Co., LLP.

BACKGROUND

The Town has utilized the services of Lowdermilk Church & Co. for the past several years with
excellent results. This firm was also contracted to produce the Town’s Financial Statements.

ANALYSIS

The North Carolina Local Government Commission (LGC) does not enforce formal bid
requirements for auditing services due to the professional relationship formed between auditors
and clients over an extended work history. The Secretary of the Local Government Commission
approves all local government contracts for audit or audit-related work.

Lowdermilk Church & Co. offers a competitive rate for their services and is widely known for their
professional staff and service throughout the local government community. The proposed fees
for the Town for fiscal years ending June 30, 2020 is $16,310. This price reflects a 2.19%
increase over the prior year. However, the contract price has not changed in the previous four
years.

Funds will be included in the FY21-22 budget process.

RECOMMENDATION

Staff recommends approval to accept the contract for auditing services with Lowdermilk Church &
Co.

BUDGET ANALYSIS:

Budgetary Action Yes No
Is a Budget Amendment required? ] X
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The | Governing Board

Town Council

of Primary Government Unit (or charter holder)

Town of Valdese

and | Discretely Presented Component Unit (DPCU) (if applicable)

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unil(s)

and | Auditor Name

Lowdermilk Church & Co., LLP

Auditor Address

121 North Sterling Street, Morganton, NC 28655

Hereinafter referred to as Auditor

for Fiscal Year Ending Audit Report Due Date
06/30/21 10/31/21
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable} the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information (non-major government and enterprise funds, the internal service fund type, and the fiduciary fund
types).

2. At a minimum, the Auditor shall conduct his/her audit and render his/her report in accordance with
GAAS. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by
the State Single Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and all
assoclated audit documentation may be subject to review by Federal and State agencies in accordance with
Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government
Commission (LGC). If the audit requires a federal single audit performed under the requirements found in
Subpart F of the Uniform Guidance (§200.501), it is recommended that the Auditor and Governmental Unit(s)
jointly agree, in advance of the execution of this contract, which party is responsible for submission of the audit
and the accompanying data collection form to the Federal Audit Clearinghouse as required under the Uniform
Guidance (§200.512).

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).
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3 If an entity is determined to be a component of another government as defined by the group audit
standards, the entity's auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42,

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend this due
date or the audit fee, an amended contract along with a written explanation of the delay shall be submitted to
the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

8. All local government and public authority contracts for audit or audit-related work require the approval of
the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's (Units’) records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Approval is not required on contracts and invoices for system improvements and
similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. (This also includes any progress billings.)[G.S.
169-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to the Secretary of the LGC
for approval. The invoice marked ‘approved 'with approval date shall be returned to

Page 2



LGC-205 30 0f 189 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2020

the Auditor to present to the Governmental Unit(s) for payment. This paragraph is not applicable to
contracts for audits of hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which
includes any costs the Auditor may incur from work paper or peer reviews or any other quality assurance
program required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance

reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC
State Board of CPA Examiners (see Item 13).

11. if the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit's (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management's Discussion and Analysis,
(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be
performed prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall
accompany the audit report upon submission to LGC Staff.

14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC along with an Audit Report Reissued Form (available on
the Department of State Treasurer website). These audited financial statements, excluding the Auditors’ opinion,
may be used in the preparation of official statements for debt offerings by municipal bond rating services to fulfill
secondary market disclosure requirements of the Securities and Exchange Commission and for other lawful
purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC Staff determines that
corrections need to be made to the Governmental Unit's (Units’) financial statements, those corrections shall be
provided within three business days of notification unless another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
charter schools or hospitals). This amended contract shall be completed in full, including a written explanation of
the change, signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of
the LGC for approval. No change to the audit contract shall be effective unless approved by the Secretary of the
LGC, the Governing Board, and the Auditor.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 28 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to charter schools or
hospitals), and physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in
PDF format to the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22, Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.

23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b) the
parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no termination
shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on
any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC.
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26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subconfractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Governmental Auditing Standards, 2018 Revision (as applicable). Financial statement preparation
assistance shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to
reduce the threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the
Auditor cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
sfhe must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
" b) the status of the prior year audit findings;
¢) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a "Response to the
Auditor's Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitled to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern.
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30. Applicable to charter school contracts only: No indebtedness of any kind incurred or created by the
charter school shall constitute an indebtedness of the State or its political subdivisions, and no indebtedness
of the charter school shall involve or be secured by the faith, credit, or taxing power of the State or its
political subdivisions.

31. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Item 16 for clarification).

32. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-government-
finance-division/local-government-commission/submitting-your-audit

33. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

34. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Governmental Auditing Standards,2018 Revision. Refer to ltem 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by:  [MAuditor  [JGovernmental Unit [JThird Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit/ Company: Email Address:
[Bo Weichel | [Finance Director | [bweichel@valdesenc.gov |

OR Not Applicable [:I (Identification of SKE Individual not applicable for GAAS-only audit or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included
in the engagement letter but may not be included in this contract or in any invoices requiring approval of the
LGC. See ltems 8 and 13 for details on other allowable and excluded fees.

3. Prior to submission of the completed audited financial report, applicable compliance reports and amended
contract (if required) the Auditor may submit invoices for approval for services rendered, not to exceed 75%
of the billings for the last annual audit of the unit submitted to the Secretary of the LGC. Should the 75% cap
provided below conflict with the cap calculated by LGC Staff based on the billings on file with the LGC, the
LGC calculation prevails. All invoices for services rendered in an audit engagement as defined in 20

NCAC .0503 shall be submitted to the Commission for approval before any payment is made. Payment
before approval is a violation of law. (This paragraph not applicable to contracts and invoices associated
with audits of hospitals).

PRIMARY GOVERNMENT FEES

Primary Government Unit Town of Valdese
Audit Fee $ 11,420
Additional Fees Not Included in Audit Fee:

Fee per Major Program : $

Writing Financial Statements ) $ 4,890

All Other Non-Attest Services $

75% Cap for Interim Invoice Approval $12,230.00

{not applicable to hospital contracts)

DPCU FEES (if applicable)

Discretely Presented Component Unit
Audit Fee _ $
Additional Fees Not Included in Audit Fee:

Fee per Major Program

Writing Financial Statements

All Other Non-Attest Services

75% Cap for Interim Invoice Approval
(not applicable to hospital contracts)

“r |7 (&8 |
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SIGNATURE PAGE

AUDIT FIRM

Audit Firm*
Lowdermilk Church & Co., LLP

A 2 p— v
Authorized Firm Representative (typed or printed)* i *
Phillip E Church ?ﬁ " /
Date* \Zmail Addrer*

/]-25- 2020 phil.church@lowdermilkchurchcpa.com

v

GOVERNMENTAL UNIT

Governmental Unit*
Town of Valdese

Date Primary Government Unit Governing Board Approved Audit Contract*
(G.5.159-34(a) or G.S.115C-447(a))

Mayor/Chairperson (typed or printed)* Signature*®
John F Black, Mayor
Date Email Address

mayor@valdesenc.gov

Chair of Audit Committee (typed or printed, or "NA”) | Signature
NA

Date Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Conirol Act.

Primary Governmental Unit Finance Officer* gypedorpintea| Signature*

Bo Weichel

Date of Pre-Audit Certificate* Email Address*
bweichel@valdesenc.gov
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SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU*

Date DPCU Governing Board Approved Audit
Contract* (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

DPCU Chairperson (typed or printed)* Signature*

Date* Email Address*

Chair of Audit Committee (typed or printed, or “NA") | Signature

Date Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts,

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer (typed or printed)* Signature®

Date of Pre-Audit Certificate* Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.
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Lowdermilk Church & Co., L.L.P.
Certified Public Accountants

121 N. Sterling Street

Morganton, North Carolina 28655
Phone: (828) 433-1226

Fax: (828) 433-1230

To the Honorable Mayor and Members of November 20, 2020
the Town Council

Town of Valdese

Valdese, North Carolina

We are pleased to confirm our understanding of the services we are to provide for Town of Valdese for the year
ending June 30, 2021. We will audit the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information, including the related notes to the financial statements, which collectively comprise the basic financial
statements of Town of Valdese as of and for the year ending June 30, 2021. Accounting standards generally
accepted in the United States of America provide for certain required supplementary information (RSI), such as
the Management’s Discussion and Analysis (MD&A), to supplement Town of Valdese’s basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. As part of
our engagement, we will apply certain limited procedures to Town of Valdese’s RSI in accordance with auditing
standards generally accepted in the United States of America. These limited procedures will consist of inquiries
of management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We will not express an opinion or provide any
assurance on the information, because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance. The following RSI is required by generally accepted accounting principles
and will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.

2) Budgetary Comparison Information.

3) Law Enforcement Officers’ Special Separation Allowance Schedules of Changes in Total Pension
Liability and Total Pension Liability as a Percentage of Covered Payroll.

4) Local Government Employees” Retirement System Schedule of the Proportionate Share of Net Pension

Liability (Asset) and Schedule of Contributions.
5) Schedule of Changes in the Total OPEB Liabilities and Related Ratios.

We have also been engaged to report on supplementary information other than RSI that accompanies Town of
Valdese’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements, and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements, or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America, and we will provide an
opinion on it in relation to the financial statements as a whole, in a report combined with our auditor’s report on
the financial statements:

1) Schedule of Expenditures of Federal and State Awards.
2) Combining and Individual Fund Financial Statements.
3) Budgetary Schedules.

1) Other Schedules.
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Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the fairness of the supplementary information referred to in the second paragraph when considered in relation
to the financial statements as a whole. The objective also includes reporting on—

. Internal control over financial reporting and compliance with the provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

. Internal control over compliance related to major programs and an opinion (or a disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in-accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). :

The Government Auditing Standards report on internal control over financial reporting, and on compliance and
other matters, will include a paragraph that states that (1) the purpose of the report is solely to describe the scope
of testing of internal control and compliance, and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. The Uniform Guidance report on internal control over compliance will include a paragraph that
states that the purpose of the report on internal control over compliance is solely to describe the scope of testing
of internal control over compliance, and the results of that testing, based on the requirements of the Uniform
Guidance. Both reports will state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of the
Uniform Guidance, and will include tests of accounting records, a determination of major program(s) in
accordance with the Uniform Guidance, and other procedures we consider necessary to enable us to express such
opinions. We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the
Town Council of Town of Valdese. We cannot provide assurance that unmodified opinions will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-matter or
other-matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons with you in
advance. If, for any reason, we are unable to complete the audit, or are unable to form or have not formed
opinions, we may decline to express opinions or issue reports, or we may withdraw from this engagement.

If circumstances occur related to the condition of your records, the availability of sufficient, appropriate audit
evidence, or the existence of a significant risk of material misstatement of the financial statements caused by
error, fraudulent financial reporting, or misappropriation of assets which, in our professional judgement, prevent
us from completing the audit or forming an opinion on the financial statements, we retain the right to take any
course of action permitted by professional standards, including declining to express an opinion or issue a report,
or withdrawing from the engagement.
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Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of the accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the government or to acts by management or employees acting on behalf of the government.
Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to
provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal ¢ontrol, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
or noncompliance may exist and not be detected by us, even though the audit is properly planned and performed
in accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition,
an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that
do not have a direct and material effect on the financial statements or major programs. However, we will inform
the appropriate level of management of any material errors, any fraudulent financial reporting, or any
misappropriation of assets that come to our attention. We will also inform the appropriate level of management of
any violations of laws or governmental regulations that come to our attention, unless clearly inconsequential, and
of any material abuse that comes to our attention. We will include such matters in the reports required for a
Single Audit. Our responsibility as auditors is limited to the period covered by our audit and does not extend to
any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories and direct confirmation of receivables and certain
other assets and liabilities, by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written
representations from you about your responsibilities for the financial statements; the Schedule of Expenditures of
Federal and State Awards; federal award programs; compliance with laws, regulations, contracts, and grant
agreements; and other responsibilities required by generally accepted auditing standards.

Audit Priocedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and to those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.
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- Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Town of Valdese’s compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those procedures
will not be to provide an opinion on overall compliance, and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards,

The Uniform Guidance also requires that we plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with applicable federal statutes, regulations, and the terms and conditions of
federal awards applicable to major programs. Our procedures will consist of tests of transactions and other
applicable procedures described in the OMB Compliance Supplement for the types of compliance requirements
that could have a direct and material effect on each of Town of Valdese’s major programs. The purpose of these
procedures will be to express an opinion on Town of Valdese’s compliance with requirements applicable to each
of its major programs in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, the Schedule of Expenditures of Federal and State
Awards, and the related notes of Town of Valdese in conformity with U.S. generally accepted accounting
principles and the Uniform Guidance based on information provided by you. We will also prepare the following
based on information provided by you: AFIR Data Collection Form and Unit Data Input Worksheet. These
nonaudit services do not constitute an audit under Government Auditing Standards, and such services will not be
conducted in accordance with Government Auditing Standards. We will perform the services in accordance with
applicable professional standards. The other services are limited to the financial statements, the Schedule of
Expenditures of Federal and State Awards, and the related notes services previously defined. We, in our sole
judgement, reserve the right to refuse to perform any procedure or take any action that could be construed as
assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) designing, implementing, establishing and maintaining effective internal
controls relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error, including internal controls over federal and State awards, and for
evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are met; (2)
following laws and regulations; (3) ensuring that there is reasonable assurance that government programs are
administered in compliance with compliance requirements; and (4) ensuring that management is reliable and the
financial information is reliable and properly reported. Management is also responsible for implementing systems
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also
responsible for the selection and application of accounting principles; for the preparation and fair presentation of
the financial statements, the Schedule of Expenditures of Federal and State Awards, and all accompanying
information in conformity with U.S. generally accepted accounting principles; and for compliance with applicable
laws and regulations (including federal statutes) and the provisions of contracts and grant agreements (including
award agieements). Your responsibilities also include identifying significant contractor relationships in which the
confractor has responsibility for program compliance and for the accuracy and completeness of that information.

Management is also responsible for making all financial records and related information available to us and for
the accuracy and completeness of that information. You are also responsible for providing us with (1) access to
all information, of which you are aware, that is relevant to the preparation and fair presentation of the financial
statements, (2) access to personnel, accounts, books, records, supporting documentation, and other information as
needed to perform an audit under the Uniform Guidance, (3) additional information that we may request for the
purpose of the audit, and (4) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.
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Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of
fraud, or suspected fraud, affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants. Management is also
responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws,
regulations, contracts and grant agreements, or abuse that we report. Additionally, as required by the Uniform
Guidance, it is management’s responsibility to evaluate and monitor noncompliance with federal statutes,
regulations, and the terms and conditions of federal awards; take prompt action when instances of noncompliance
are identified, including noncompliance identified in audit findings; promptly follow up and take corrective action
on reported audit findings; and prepare a summary schedule of prior audit findings and a separate corrective
action plan.

You are responsible for identifying all federal and State awards received and understanding and complying with
the compliance requirements and for the preparation of the Schedule of Expenditures of Federal and State Awards
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to
include our report on the Schedule of Expenditures of Federal and State Awards in any document that contains,
and indicates that we have reported on, the Schedule of Expenditures of Federal and State Awards. You also
agree to include the audited financial statements with any presentation of the Schedule of Expenditures of Federal
and State Awards that includes our report thereon. Your responsibilities include acknowledging to us in the
written representation letter that (1) you are responsible for presentation of the Schedule of Expenditures of
Federal and State Awards in accordance with the Uniform Guidance; (2) you believe the Schedule of
Expenditures of Federal and State Awards, including its form and content, is stated fairly in accordance with the
Uniform Guidance; (3) the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the Schedule of Expenditures of
Federal and State Awards. '

You are also responsible for the preparation of the other supplementary information, which we have been engaged
to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our report
on the supplementary information in any document that contains, and indicates that we have reported on, the
supplementary information. You also agree to include the audited financial statements with any presentation of
the supplementary information that includes our report thereon. Your responsibilities include acknowledging to
us in the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary information, including its form and
content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you
have disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of
the supplementary information.



Managélelis responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to
address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management’s views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions for the report, and for the
timing and format for providing that information.

With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to consider the
consistency of other information in the electronic site with the original document.

You agree to assume all management responsibilities relating to the financial statements, the Schedule of
Expenditures of Federal and State Awards, and the related notes and any other nonaudit services we provide. You
will be required to acknowledge in the management representation letter our assistance with preparation of the
financial statements, the Schedule of Expenditures of Federal and State Awards and the related notes, and that you
have reviewed and approved the financial statements, the Schedule of Expenditures of Federal and State Awards,
and the related notes prior to their issuance and have accepted responsibility for them. Further, you agree to
oversee the nonaudit services by designating an individual, preferably from senior management, with suitable
skill, knowledge, or experience; to evaluate the adequacy and results of those services; and to accept
responsibility for them.

In connection with this engagement, we may communicate with you or others via email transmission. As emails
can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or may
not be delivered to each of the parties to whom they are directed, and only to such parties, we cannot guarantee or
warrant that emails from us will be properly delivered and read only by the addressee. Therefore, we specifically
disclaim and waive any liability or responsibility whatsoever for the interception or unintentional disclosure of
emails transmitted by us in connection with the performance of this engagement. In that regard, you agree that we
shall have no liability for any loss or damage to any person or entity resulting from the use of email transmissions,
including any consequential, incidental, direct, indirect, or special damages, such as loss of revenues or
anticipated profits, or disclosure or communication of confidential or proprietary information.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations and
schedules we request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management’s responsibility to electronically submit the reporting package
(including the financial statements, the Schedule of Expenditures of Federal and State Awards, the summary
schedule of prior audit findings, the auditors’ reports, and the corrective action plan) along with the Data
Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic submission and
certification. The Data Collection Form and the reporting package must be submitted within the earlier of 30
calendar days after receipt of the auditors’ reports or nine months after the end of the audit period.

We will provide copies of our reports to the Town; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or confaining privileged and
confidential information, copies of our reports are to be made available for public inspection.



The afidRfd88umentation for this engagement is the property of Lowdermilk Church & Co., L.L.P. and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request, and in a timely manner, to the Local Government
Commission or its designee, a federal agency providing direct or indirect funding, or the U.S, Government
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of Lowdermilk Church & Co., L.L.P, personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned parties.
These parties may intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the Local Government Commission. If we are aware that a federal
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies)
contesting the audit finding for guidance prior to destroying the audit documentation.

Phillip E. Church is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them.

To ensure that Lowdermilk Church & Co., L.L.P.’s independence is not impaired under the AICPA Code of
Professional Conduct, you agree to inform the engagement partner before entering into any substantive
employment discussions with any of our personnel.

Our fee for these services will be at our standard hourly rates, plus out-of-pocket costs (such as report
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee,
including expenses, will not exceed $16,310. Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for these
fees will be rendered each month as work progresses and are payable on presentation. In accordance with our firm
policies, work may be suspended if your account becomes 30 days or more overdue and may not be resumed until
your account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed
to have been completed upon written notification of termination, even if we have not completed our report(s).
You will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs
through the date of termination. The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additional time
is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs. We
are required to inform you that we charge interest at a rate of 18% per annum on all invoices over 30 days old.

You may request that we perform additional services not addressed in this engagement letter. If this occurs, we
will communicate with you regarding the scope of the additional services and the estimated fees. We also may
issue a separate engagement letter covering the additional services. In the absence of any other written
communication from us documenting such additional services, our services will continue to be governed by the
terms of this engagement letter.

Our audit engagement ends on delivery of our audit report. Any follow-up services that might be required will be
a separate, new engagement. The terms and conditions of that new engagement will be governed by a new,
specific engagement letter for that service.

We are providing you with a copy of our 2018 external peer review report which accompanies this letter.



We apfhetifte the opportunity to be of service to Town of Valdese and believe this letter accurately summarizes
the significant terms of our engagement. If you have any questions, please let us know. If you agree with the
terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

Partner

RESPONSE:

This letter correctly sets forth the understanding of Town of Valdese.

Management signature:

Title:

Date:

Governance signature:

Title:

Date:




Bernard Robinson & Company, L.L.P.

Report on the Firm’s System of Quality Control

October 30, 2018

To the Partners of Lowdermilk Church & Co., L.L.P.
and the Peer Review Committee of the North Carolina
Association of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Lowdermilk
Church & Co., L.L.P. (the firm) in effect for the year ended May 31, 2018. Our peer review was
conducted in accordance with the Standards for Performing and Reporting on Peer Reviews established
by the Peer Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System
Review as described in the Standards may be found at www.aicpa.org/prsummary. The summary also
includes an explanation of how engagements identified as not performed or reported in conformity with
applicable professional standards, if any, are evaluated by a peer reviewer to determine a peer review
rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the
firm with reasonable assurance of performing and reporting in conformity with applicable professional
standards in all material respects. The firm is also responsible for evaluating actions to promptly
remediate engagements deemed as not performed or reported in conformity with professional standards,
when appropriate, and for remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s
compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included an engagement performed under Government Auditing
Standards, including a compliance audit under the Single Audit Act.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm,
if applicable, in determining the nature and extent of our procedures.

1501 Highwoods Blvd., Ste. 300 (27410)
P.O. Box 19608 | Greensboro, NC 27419
p: 336-294-4494 o g 336-294-4495

brecpa.com
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Lowdermilk Church & Co., L.L.P.
October 30,2018
Page 2

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Lowdermilk
Church & Co., L.L.P. in effect for the year ended May 31, 2018, has been suitably designed and complied
with to provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. Firms can receive a rating of pass, pass with
deficiency(ies) or fail. Lowdermilk Church & Co., L.L.P. has received a peer review rating of pass.

Broed, @M% dmpfw?(, ped

BERNARD ROBINSON & COMPANY, L.L.P.




HiStOI’% TOWN OF VALDESE

NORTH CAROLINA’S FRIENDLY TOWN

VALDESE

VALDESE, NORTH CAROLINA 28690-0339
PHONE (828) 879-2120 ‘ FAX (828) 879-2139 | TOWNOFVALDESE.COM

Memorandum

To: John Black, Mayor
Valdese Town Council

From:  Greg Padgett, Public Service Director
Date: December 4, 2020
Subject: Award of Bid — Road Culvert Replacement — Pineburr Ave SW

Staff is requesting funding to replace a roadway culvert under Pineburr Ave. SW. The
existing storm drain is 24-inch RCP and conveys a creek under Pineburr Ave; the
approximate location is between Rodoret St. S and Hillside St. SW. (See attached
location map). The storm pipe intersects a 6-inch and 8-inch water line. There is also a
sewer line intersecting the storm pipe. Currently, (2) 3’ sections of pipe have been
washed out, and the north side of Pineburr Ave. has been eroded away and is threatening
to compromise the integrity of the roadway. (See attached photos of erosion). There is
also an offset of the storm pipe under the roadway.

Staff is recommending the removal of the existing 24-inch RCP and installation of 60 feet
of new 36-inch HDPE with bedding. The contractor will be responsible for protection of
the all water and sewer lines in the area of construction. (see utility map). The contract
includes the replacement of asphalt, shoring of the north and south side of Pineburr Ave.
with stone, and general restoration to the impacted work area.

Please see (3) attached estimates. All three contractors come highly recommended, and
having personal knowledge of the work of 2 of the contractors, staff is recommending the
low bidder, Hickory Sand Company Inc., for the project.

Eggers Construction Co. $91,597.50
Hickory Sand Company Inc. $51,345.00
Iron Mountain Construction Co. Inc. $54,760.00

Please, feel free to email me or call with any questions or clarifications prior to the
council meeting.
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HICKORY
1490 SOUTH CENTER STREET 28602
COMPANY POST OFFICE BOX 2007

lNC HICKORY, NORTH CAROLINA 28603

Utility Contractors TELEPHONE 828-328-1846 * FAX 828-328-1329

November 16, 2020

Mr. Allen Hudson
Town of Valdese

P.O. Box 339

Valdese, N.C. 28690
ahudson(@valdesenc.gov

Subject: Storm Drain Replacement on Pineburr Road
Dear Mr. Hudson:

The Hickory Sand Company, Inc. proposes to install the following and proposes to provide all
“competent person” supervision, labor, materials and insurance to complete the following items
of work.

This project replaces and upsizes the existing 24-inch RCP storm drain. This proposal requires
the removal of the existing 24-incg RCP, large poplar tree, and installation of approximately 60
linear feet of 36-inch HDPE with bedding. Due to the existing water lines, sanitary sewer and gas
lines, this replacement will require additional excavation for the replacement. The area impacted
on the road will require the removal and replacement of the asphalt up to 50 linear feet. The
restoration of the road will have a minimum 12-inches of ABC, and 4-inches of surface asphalt.
An approximate total of 30 tons of rip rap will be placed on the inlet side and the discharge side.
Banks will require matting for the restoration. Upon completion the remaining disturbed areas
will be restored.

The total cost for this project is $ 51,345.00.

Due to our current commitments this work cannot be scheduled until after the end of January.
This price will be good for ninety days. If have any questions please do not hesitate to call me.

Smcerely,

"-”[fif// k){,ffﬁl\/
RobertA Spires| N\

Hickory Sand Company

g

I “« . 4 I
@LIT‘! comnacions Assoemmon] 111 Business Since 1947
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IRON MOUNTAIN CONSTRUCTION CO., INC.

October 21, 2020

Attention: Mr. Greg Padgett
Town of Valdese

From: Sam Icenhour
President

“Safety & Quality 15

Quote for: Pineburr Avenue Storm Drain Replacement Dig & Replace

Item Quantity
1. Mobilization lump sum
2. Site prep lump sum
3. 36” HDPE double wall pipe 60 If
4. Washed stone 100 tons
5. ABC Stone 60 tons
6. Rip Rap 100 tons
7. Asphalt 30 tons
8. Restoration lump sum
9. 6” DIP Waterline Replacement 20 If
10. 6” MJ sleeves 2 each
11. 8” DIP Sewer line replacement 20 If
12. 8” Ferncos 2 each

Total:

Note: Tree removal by others

Thank you for your consideration.

Unit Price
1800.00
1200.00
345.00
36.00
30.00
48.00
240.00
3600.00
200.00
600.00
204.00
390.00

Total
1800.00
1200.00
20,700.00
3600.00
1800.00
4800.00
7200.00
3600.00
4000.00
1200.00
4080.00
780.00

$54,760.00

Iron Mountain Construction Co., Inc. PO Box 24, Mountain City, TN 37683 Phone (423) 727-4483
Fax (423) 727-4200 kimhayworth@ironmtncc.com www.ironmtncc.com
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Eggend| M & T Construction of Banner Ell, Tuc.

Quality Site Development & Infrastructure

@

8/24/20

P.O Box 695

2107 Tynecastle Hwy
Banner Elk, NC 28604
(828) 898-5862 Office
(828) 898-4008 Fax

GarnerJ54@Gmail.com
NC License # 68167
Town of Valdese Pineburr Avenue Pipe Replacement

1. Demolition and removal of old culvert, roadway and large trees present
on site.

2. Replacement of 60’ of 14’ deep 24” RCP with 36” HDPE pipe.

3. Backfill and compact over culvert and repair roadway section

4. Includes 195 syds of 2” 9.5 surface with 8” abc stone base

Total: 91,597.50

Note: We have not included anything for the utility repairs in this proposal.
the extent of utility repairs are unknown at this time. We offer to perform
the required water and sewer repairs as they arise on a time and materials
basis. Spoils area to be provided for dirt storage as needed. Storage area to
be restored after completion.

Thank you,

John Garner M & M Construction of Banner Elk, Inc.

2107 Tynecastle Hwy
Banner Elk, NC 28604 www.eggersconstructionco.com P: (828) 898-5862
F: (828) 898-4008


mailto:GarnerJ54@Gmail.com
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VALDESE POLICE DEPARTMENT

Jack W. Moss

Chief of Police

Post Office Box 339

121 Faet Street

Valdese, North Carolina 28690

Telephone 828-879-2109
Fax 828-879-2106

December 4, 2020

To:  Mayor, Council, and City Manager
From: Chief Moss
Re:  Motorola CAD/Records Management system

The Burke County 911 Center currently houses the Central Square CAD/RMS system,
which Morganton, Valdese, and Burke County Sheriff all utilize for daily operations.
This program has been in operation for twenty years and is at the end of the lifecycle.
Central Square informed Burke County, the company would no longer provide support
for this product.

Several companies presented Burke County Sheriff’s Department, Morganton Police
Department, Valdese Police Department, and Drexel Police Department their respective
CAD/RMS products during the past eighteen months, and we found Motorola Solutions
to have the best price with more operation features.

Burke County’s Board of Commissioners will be voting on December 7, 2020, for the
Burke County 911 Dispatch Center to contract with Motorola Solutions to replace our
existing (Central Square) Computer Automated Dispatch (CAD) and Records
Management System (RMS). This change over will take approximately twelve to
eighteen months to complete.

Staff recommends that Council adopt the Resolution to enter into a five-year lease option
with Motorola Solutions with a deferred payment plan beginning December 2022. This is
contingent upon the Burke County Board of Commissioners voting to contract with
Motorola Solutions.

The lease plan allows Valdese to pay for five years of service over four years.
Maintenance fees, upgrades, service fees, and program support are included in the yearly
cost.
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AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Lease Payment Interest Principal Balance

Lease  12/15/2020 $73,918.00

Rate 12/15/2021 S - S - $73,918.00
12/15/2021 Rate: 2.83% Compounding: Annual

1 12/15/2022 S 19,805.16 S 2,091.88 S 17,713.28 556,204.72
2 12/15/2023 S 19,805.16 S 1,590.59 S 18,214.57 $37,990.15
3 12/15/2024 S 19,805.16 S 1,075.12 S 18,730.04 $19,260.11
4 12/15/2025 S 19,805.16 S 545.05 $ 19,260.11 S -

Grand Totals S 7922064 S 530264 S 73,918.00

Thank you for your consideration of this matter.
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@ MOTOROLA SOLUTIONS

11/30/20

Town of Valdese
102 Massel Ave SW
Valdese NC 28690

RE: Municipal Lease # 24975

Enclosed for your review, please find the Municipal Lease documentation in connection with the [radio
equipment] to be leased from Motorola. The interest rate and payment streams outlined in Equipment
Lease-Purchase Agreement #24975 are valid for contracts that are executed and returned to Motorola on
or before December 15, 2020. After 12/15/20, the Lessor reserves the option to re-quote and re-price the
transaction based on current market interest rates.

Please have the documents executed where indicated and forward the documents to the following address:
Motorola Solutions Credit Company LLC

Attn: Bill Stancik / 44th Floor

500 W. Monroe

Chicago IL 60661

Should you have any questions, please contact me at 847-538-4531.

Thank You,

MOTOROLA SOLUTIONS CREDIT COMPANY LLC
Bill Stancik

CLEAN SHORT FORM SIMPLIFIED LEASE rev 7.28.16




59 of 189

LESSEE FACT SHEET

Please help Motorola provide excellent billing service by providing the following information:

1. Complete Billing Address Town of Valdese

E-mail Address:

Attention:
Phone:
2. Lessee County Location:
3. Federal Tax I.D. Number
4, Purchase Order Number to be referenced on invoice (if necessary) or other “descriptions” that may

assist in determining the applicable cost center or department:

5. Equipment description that you would like to appear on your
invoicing:

Appropriate Contact for Documentation / System Acceptance Follow-up:

6. Appropriate Contact &
Mailing Address

Phone:

Fax:

7. Payment remit to address: Motorola Solutions Credit Company LLC
P.O. Box 71132
Chicago IL 60694-1132

Thank you

CLEAN SHORT FORM SIMPLIFIED LEASE rev 7.28.16
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EQUIPMENT LEASE-PURCHASE AGREEMENT

Lease Number: 24975

LESSEE: LESSOR:

Town of Valdese Motorola Solutions, Inc.
102 Massel Ave SW 500 W. Monroe
Valdese NC 28690 Chicago IL 60661

Lessor agrees to lease to Lessee and Lessee agrees to lease from Lessor, the equipment and/or software described in
Schedule A attached hereto ("Equipment") in accordance with the following terms and conditions of this Equipment
Lease-Purchase Agreement ("'Lease").

1. TERM. This Lease will become effective upon the execution hereof by Lessor. The Term of this
Lease will commence on date specified in Schedule A attached heretoand unless terminated according to terms
hereof or the purchase option, provided in Section 18, is exercised this Lease will continue until the Expiration Date
set forth in Schedule B attached hereto ("Lease Term").

2. RENT. Lessee agrees to pay to Lessor or its assignee the Lease Payments (herein so called),
including the interest portion , in the amounts specified in Schedule B. The Lease Payments will be payable without
notice or demand at the office of the Lessor (or such other place as Lessor or its assignee may from time to time
designate in writing), and will commence on the first Lease Payment Date as set forth in Schedule B and thereafter
on each of the Lease Payment Dates set forth in Schedule B. Any payments received later than ten (10) days from
the due date will bear interest at the highest lawful rate from the due date. Except as specifically provided in Section
5 hereof, the Lease Payments will be absolute and unconditional in all events and will not be subject to any set-off,
defense, counterclaim, or recoupment for any reason whatsoever. Lessee reasonably believes that funds can be
obtained sufficient to make all Lease Payments during the Lease Term and hereby covenants that a request for
appropriation for funds from which the Lease Payments may be made will be requested each fiscal period, including
making provisions for such payment to the extent necessary in each budget submitted for the purpose of obtaining
funding. It is Lessee's intent to make Lease Payment for the full Lease Term if funds are legally available therefor
and in that regard Lessee represents that the Equipment will be used for one or more authorized governmental or
proprietary functions essential to its proper, efficient and economic operation.

3. DELIVERY AND ACCEPTANCE.  Lessor will cause the Equipment to be delivered to Lessee at
the location specified in Schedule A ("Equipment Location"). Lessee will accept the Equipment as soon as it has
been delivered and is operational. Lessee will evidence its acceptance of the Equipment either (a) by executing and
delivering to Lessor a Delivery and Acceptance Certificate in the form provided by Lessor; or (b) by executing and
delivering the form of acceptance provided for in the Contract (defined below).

Even if Lessee has not executed and delivered to Lessor a Delivery and Acceptance Certificate or other form of
acceptance acceptable to Lessor, if Lessor believes the Equipment has been delivered and is operational, Lessor may
require Lessee to notify Lessor in writing (within five (5) days of Lessee’s receipt of Lessor’s request) whether or
not Lessee deems the Equipment (i) to have been delivered and (ii) to be operational, and hence be accepted by
Lessee. If Lessee fails to so respond in such five (5) day period, Lessee will be deemed to have accepted the
Equipment and be deemed to have acknowledged that the Equipment was delivered and is operational as if Lessee
had in fact executed and delivered to Lessor a Delivery and Acceptance Certificate or other form acceptable to
Lessor.

4. REPRESENTATIONS AND WARRANTIES. Lessor acknowledges that the Equipment leased
hereunder is being manufactured and installed by Lessor pursuant to contract (the "Contract") covering the
Equipment. Lessee acknowledges that on or prior to the date of acceptance of the Equipment, Lessor intends to sell
and assign Lessor's right, title and interest in and to this Agreement and the Equipment to an assignee ("Assignee").

CLEAN SHORT FORM SIMPLIFIED LEASE rev 7.28.16




LESSEE FURTHER ACKNOWLEDGES THAT EXCEPT AS EXPRESSLY SET FORTH IN THE CONTRACT,
LESSOR MAKES NO EXPRESS OR IMPLIED WARRANTIES OF ANY NATURE OR KIND WHATSOEVER,
AND AS BETWEEN LESSEE AND THE ASSIGNEE, THE PROPERTY SHALL BE ACCEPTED BY LESSEE
"AS IS" AND "WITH ALL FAULTS". LESSEE AGREES TO SETTLE ALL CLAIMS DIRECTLY WITH
LESSOR AND WILL NOT ASSERT OR SEEK TO ENFORCE ANY SUCH CLAIMS AGAINST THE
ASSIGNEE. NEITHER LESSOR NOR THE ASSIGNEE SHALL BE LIABLE FOR ANY DIRECT, INDIRECT,
SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES OF ANY CHARACTER AS A RESULT OF THE
LEASE OF THE EQUIPMENT, INCLUDING WITHOUT LIMITATION, LOSS OF PROFITS, PROPERTY
DAMAGE OR LOST PRODUCTION WHETHER SUFFERED BY LESSEE OR ANY THIRD PARTY.

Lessor is not responsible for, and shall not be liable to Lessee for damages relating to loss of value of the
Equipment for any cause or situation (including, without limitation, governmental actions or regulations or actions
of other third parties).

5. NON-APPROPRIATION OF FUNDS. Notwithstanding anything contained in this Lease to the
contrary, Lessee has the right to not appropriate funds to make Lease Payments required hereunder in any fiscal
period and in the event no funds are appropriated or in the event funds appropriated by Lessee's governing body or
otherwise available by any lawful means whatsoever in any fiscal period of Lessee for Lease Payments or other
amounts due under this Lease are insufficient therefor, this Lease shall terminate on the last day of the fiscal period
for which appropriations were received without penalty or expense to Lessee of any kind whatsoever, except as to
the portions of Lease Payments or other amounts herein agreed upon for which funds shall have been appropriated
and budgeted or are otherwise available. The Lessee will immediately notify the Lessor or its Assignee of such
occurrence. In the event of such termination, Lessee agrees to peaceably surrender possession of the Equipment to
Lessor or its Assignee on the date of such termination, packed for shipment in accordance with manufacturer
specifications and freight prepaid and insured to any location in the continental United States designated by Lessor.
Lessor will have all legal and equitable rights and remedies to take possession of the Equipment. Non-
appropriation of funds shall not constitute a default hereunder for purposes of Section 16.

6. LESSEE CERTIFICATION. Lessee represents, covenants and warrants that: (i) Lessee is a state or
a duly constituted political subdivision or agency of the state of the Equipment Location; (ii) the interest portion of
the Lease Payments shall be excludable from Lessor's gross income pursuant to Section 103 of the Internal Revenue
Code of 1986, as it may be amended from time to time ( the "Code"); (iii) the execution, delivery and performance
by the Lessee of this Lease have been duly authorized by all necessary action on the part of the Lessee; (iv) this
Lease constitutes a legal, valid and binding obligation of the Lessee enforceable in accordance with its terms; (v)
Lessee will comply with the information reporting requirements of Section 149(e) of the Internal Revenue Code of
1986 (the "Code™), and such compliance shall include but not be limited to the execution of information statements
requested by Lessor; (vi) Lessee will not do or cause to be done any act which will cause, or by omission of any act
allow, the Lease to be an arbitrage bond within the meaning of Section 148(a) of the Code; (vii) Lessee will not do
or cause to be done any act which will cause, or by omission of any act allow, this Lease to be a private activity
bond within the meaning of Section 141(a) of the Code; (viii) Lessee will not do or cause to be done any act which
will cause, or by omission of any act allow, the interest portion of the Lease Payment to be or become includible in
gross income for Federal income taxation purposes under the Code; and (ix) Lessee will be the only entity to own,
use and operate the Equipment during the Lease Term.

Lessee represents, covenants and warrants that: (i) it will do or cause to be done all things necessary to
preserve and keep the Lease in full force and effect, (ii) it has complied with all laws relative to public bidding
where necessary, and (iii) it has sufficient appropriations or other funds available to pay all amounts due hereunder
for the current fiscal period.

If Lessee breaches the covenant contained in this Section, the interest component of Lease Payments may
become includible in gross income of the owner or owners thereof for federal income tax purposes. In such event,
notwithstanding anything to the contrary contained in Section 11 of this Agreement, Lessee agrees to pay promptly
after any such determination of taxability and on each Lease Payment date thereafter to Lessor an additional amount
determined by Lessor to compensate such owner or owners for the loss of such excludibility (including, without
limitation, compensation relating to interest expense, penalties or additions to tax), which determination shall be
conclusive (absent manifest error). Notwithstanding anything herein to the contrary, any additional amount payable
by Lessee pursuant to this Section 6 shall be payable solely from Legally Available Funds.

CLEAN SHORT FORM SIMPLIFIED LEASE rev 7.28.16



It is Lessor’s and Lessee’s intention that this Agreement not constitute a “true” lease for federal income tax
purposes and, therefore, it is Lessor’s and Lessee’s intention that Lessee be considered the owner of the Equipment
for federal income tax purposes.

7. TITLE TO EQUIPMENT; SECURITY INTEREST. Upon shipment of the Equipment to Lessee
hereunder, title to the Equipment will vest in Lessee subject to any applicable license; provided, however, that (i) in
the event of termination of this Lease by Lessee pursuant to Section 5 hereof; (ii) upon the occurrence of an Event of
Default hereunder, and as long as such Event of Default is continuing; or (iii) in the event that the purchase option
has not been exercised prior to the Expiration Date, title will immediately vest in Lessor or its Assignee, and Lessee
shall immediately discontinue use of the Equipment, remove the Equipment from Lessee’s computers and other
electronic devices and deliver the Equipment to Lessor or its Assignee. In order to secure all of its obligations
hereunder, Lessee hereby (i) grants to Lessor a first and prior security interest in any and all right, title and interest
of Lessee in the Equipment and in all additions, attachments, accessions, and substitutions thereto, and on any
proceeds therefrom; (ii) agrees that this Lease may be filed as a financing statement evidencing such security
interest; and (iii) agrees to execute and deliver all financing statements, certificates of title and other instruments
necessary or appropriate to evidence such security interest.

8. USE; REPAIRS. Lessee will use the Equipment in a careful manner for the use contemplated by the
manufacturer of the Equipment and shall comply with all laws, ordinances, insurance policies, the Contract, any
licensing or other agreement, and regulations relating to, and will pay all costs, claims, damages, fees and charges
arising out of the possession, use or maintenance of the Equipment. Lessee, at its expense will keep the Equipment
in good repair and furnish and/or install all parts, mechanisms, updates, upgrades and devices required therefor.

9. ALTERATIONS. Lessee will not make any alterations, additions or improvements to the
Equipment without Lessor's prior written consent unless such alterations, additions or improvements may be readily
removed without damage to the Equipment.

10. LOCATION; INSPECTION. The Equipment will not be removed from, [or if the Equipment
consists of rolling stock, its permanent base will not be changed from] the Equipment Location without Lessor's
prior written consent which will not be unreasonably withheld. Lessor will be entitled to enter upon the Equipment
Location or elsewhere during reasonable business hours to inspect the Equipment or observe its use and operation.

11. LIENS AND TAXES. Lessee shall keep the Equipment free and clear of all levies, liens and
encumbrances except those created under this Lease. Lessee shall pay, when due, all charges and taxes (local, state
and federal) which may now or hereafter be imposed upon the ownership, licensing, leasing, rental, sale, purchase,
possession or use of the Equipment, excluding however, all taxes on or measured by Lessor's income. If Lessee fails
to pay said charges and taxes when due, Lessor shall have the right, but shall not be obligated, to pay said charges
and taxes. If Lessor pays any charges or taxes, Lessee shall reimburse Lessor therefor within ten days of written
demand.

12. RISK OF LOSS: DAMAGE; DESTRUCTION. Lessee assumes all risk of loss or damage to
the Equipment from any cause whatsoever, and no such loss of or damage to the Equipment nor defect therein nor
unfitness or obsolescence thereof shall relieve Lessee of the obligation to make Lease Payments or to perform any
other obligation under this Lease. In the event of damage to any item of Equipment, Lessee will immediately place
the same in good repair with the proceeds of any insurance recovery applied to the cost of such repair. If Lessor
determines that any item of Equipment is lost, stolen, destroyed or damaged beyond repair (an “Event of Loss”) ,
Lessee at the option of Lessor will: either (a) replace the same with like equipment in good repair; or (b) on the next
Lease Payment date, pay Lessor the sum of : (i) all amounts then owed by Lessee to Lessor under this Lease,
including the Lease payment due on such date; and (ii) an amount equal to all remaining Lease Payments to be paid
during the Lease Term as set forth in Schedule B.

In the event that Lessee is obligated to make such payment with respect to less than all of the Equipment,
Lessor will provide Lessee with the pro rata amount of the Lease Payment and the Balance Payment (as set forth in
Schedule B) to be made by Lessee with respect to that part of the Equipment which has suffered the Event of Loss.

13. INSURANCE. Lessee will, at its expense, maintain at all times during the Lease Term, fire and
extended coverage, public liability and property damage insurance with respect to the Equipment in such amounts,
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covering such risks, and with such insurers as shall be satisfactory to Lessor, or, with Lessor's prior written consent,
Lessee may self-insure against any or all such risks. All insurance covering loss of or damage to the Equipment
shall be carried in an amount no less than the amount of the then applicable Balance Payment with respect to such
Equipment. The initial amount of insurance required is set forth in Schedule B. Each insurance policy will name
Lessee as an insured and Lessor or it’s Assigns as an additional insured, and will contain a clause requiring the
insurer to give Lessor at least thirty (30) days prior written notice of any alteration in the terms of such policy or the
cancellation thereof. The proceeds of any such policies will be payable to Lessee and Lessor or it’s Assigns as their
interests may appear. Upon acceptance of the Equipment and upon each insurance renewal date, Lessee will deliver
to Lessor a certificate evidencing such insurance. In the event that Lessee has been permitted to self-insure, Lessee
will furnish Lessor with a letter or certificate to such effect. In the event of any loss, damage, injury or accident
involving the Equipment, Lessee will promptly provide Lessor with written notice thereof and make available to
Lessor all information and documentation relating thereto.

14. INDEMNIFICATION. Lessee shall, to the extent permitted by law, indemnify Lessor against,
and hold Lessor harmless from, any and all claims, actions, proceedings, expenses, damages or liabilities, including
attorneys' fees and court costs, arising in connection with the Equipment, including, but not limited to, its selection,
purchase, delivery, licensing, possession, use, operation, rejection, or return and the recovery of claims under
insurance policies thereon.

15. ASSIGNMENT. Without Lessor's prior written consent, Lessee will not either (i) assign,
transfer, pledge, hypothecate, grant any security interest in or otherwise dispose of this Lease or the Equipment or
any interest in this Lease or the Equipment or; (ii) sublet or lend the Equipment or permit it to be used by anyone
other than Lessee or Lessee's employees. Lessor may assign its rights, title and interest in and to this Lease, the
Equipment and any documents executed with respect to this Lease and/or grant or assign a security interest in this
Lease and the Equipment, in whole or in part. Any such assignees shall have all of the rights of Lessor under this
Lease. Subject to the foregoing, this Lease inures to the benefit of and is binding upon the heirs, executors,
administrators, successors and assigns of the parties hereto.

Lessee covenants and agrees not to assert against the Assignee any claims or defenses by way of
abatement, setoff, counterclaim, recoupment or the like which Lessee may have against Lessor. No assignment or
reassignment of any Lessor's right, title or interest in this Lease or the Equipment shall be effective unless and until
Lessee shall have received a notice of assignment, disclosing the name and address of each such assignee; provided,
however, that if such assignment is made to a bank or trust company as paying or escrow agent for holders of
certificates of participation in the Lease, it shall thereafter be sufficient that a copy of the agency agreement shall
have been deposited with Lessee until Lessee shall have been advised that such agency agreement is no longer in
effect. During the Lease Term Lessee shall keep a complete and accurate record of all such assignments in form
necessary to comply with Section 149(a) of the Code, and the regulations, proposed or existing, from time to time
promulgated thereunder. No further action will be required by Lessor or by Lessee to evidence the assignment, but
Lessee will acknowledge such assignments in writing if so requested.

After notice of such assignment, Lessee shall name the Assignee as additional insured and loss payee in
any insurance policies obtained or in force. Any Assignee of Lessor may reassign this Lease and its interest in the
Equipment and the Lease Payments to any other person who, thereupon, shall be deemed to be Lessor's Assignee
hereunder.

16. EVENT OF DEFAULT. The term "Event of Default"”, as used herein, means the occurrence of any
one or more of the following events: (i) Lessee fails to make any Lease Payment (or any other payment) as it
becomes due in accordance with the terms of the Lease when funds have been appropriated sufficient for such
purpose, and any such failure continues for ten (10) days after the due date thereof; (ii) Lessee fails to perform or
observe any other covenant, condition, or agreement to be performed or observed by it hereunder and such failure is
not cured within twenty (20) days after written notice thereof by Lessor; (iii) the discovery by Lessor that any
statement, representation, or warranty made by Lessee in this Lease or in writing delivered by Lessee pursuant
hereto or in connection herewith is false, misleading or erroneous in any material respect; (iv) proceedings under
any bankruptcy, insolvency, reorganization or similar legislation shall be instituted against or by Lessee, or a
receiver or similar officer shall be appointed for Lessee or any of its property, and such proceedings or appointments
shall not be vacated, or fully stayed, within twenty (20) days after the institution or occurrence thereof; or (v) an
attachment, levy or execution is threatened or levied upon or against the Equipment.
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17. REMEDIES. Upon the occurrence of an Event of Default, and as long as such Event of Default is
continuing, Lessor may, at its option, exercise any one or more of the following remedies: (i) by written notice to
Lessee, declare all amounts then due under the Lease, and all remaining Lease Payments due during the fiscal period
in effect when the default occurs to be immediately due and payable, whereupon the same shall become immediately
due and payable; (ii) by written notice to Lessee, request Lessee to (and Lessee agrees that it will), at Lessee's
expense, promptly discontinue use of the Equipment, remove the Equipment from all of Lessee’s computers and
electronic devices, return the Equipment to Lessor in the manner set forth in Section 5 hereof, or Lessor, at its
option, may enter upon the premises where the Equipment is located and take immediate possession of and remove
the same; (iii) sell or lease the Equipment or sublease it for the account of Lessee, holding Lessee liable for all Lease
Payments and other amounts due prior to the effective date of such selling, leasing or subleasing and for the
difference between the purchase price, rental and other amounts paid by the purchaser, Lessee or sublessee pursuant
to such sale, lease or sublease and the amounts payable by Lessee hereunder; (iv) promptly return the Equipment to
Lessor in the manner set forth in Section 5 hereof; and (v) exercise any other right, remedy or privilege which may
be available to it under applicable laws of the state of the Equipment Location or any other applicable law or
proceed by appropriate court action to enforce the terms of the Lease or to recover damages for the breach of this
Lease or to rescind this Lease as to any or all of the Equipment. In addition, Lessee will remain liable for all
covenants and indemnities under this Lease and for all legal fees and other costs and expenses, including court costs,
incurred by Lessor with respect to the enforcement of any of the remedies listed above or any other remedy available
to Lessor.

18. PURCHASE OPTION.  Upon thirty (30) days prior written notice from Lessee to Lessor, and
provided that no Event of Default has occurred and is continuing, or no event, which with notice or lapse of time, or
both could become an Event of Default, then exists, Lessee will have the right to purchase the Equipment on the
Lease Payment dates set forth in Schedule B by paying to Lessor, on such date, the Lease Payment then due together
with the Balance Payment amount set forth opposite such date. Upon satisfaction by Lessee of such purchase
conditions, Lessor will transfer any and all of its right, title and interest in the Equipment to Lessee as is, without
warranty, express or implied, except that the Equipment is free and clear of any liens created by Lessor.

19. NOTICES. All notices to be given under this Lease shall be made in writing and mailed by certified
mail, return receipt requested, to the other party at its address set forth herein or at such address as the party may
provide in writing from time to time. Any such notice shall be deemed to have been received five days subsequent
to such mailing.

20. SECTION HEADINGS. All section headings contained herein are for the convenience of
reference only and are not intended to define or limit the scope of any provision of this Lease.

21. GOVERNING LAW. This Lease shall be construed in accordance with, and governed by the
laws of, the state of the Equipment Location.

22. DELIVERY OF RELATED DOCUMENTS. Lessee will execute or provide, as requested by
Lessor, such other documents and information as are reasonably necessary with respect to the transaction
contemplated by this Lease.

23. ENTIRE AGREEMENT; WAIVER. This Lease, together with Schedule A Equipment Lease-
Purchase Agreement, Schedule B, Evidence of Insurance, Statement of Essential Use/Source of Funds, Certificate of
Incumbency, Certified Lessee Resolution (if any), Information Return for Tax-Exempt Governmental Obligations
and the Delivery and Acceptance Certificate and other attachments hereto, and other documents or instruments
executed by Lessee and Lessor in connection herewith, constitutes the entire agreement between the parties with
respect to the Lease of the Equipment, and this Lease shall not be modified, amended, altered, or changed except
with the written consent of Lessee and Lessor. Any provision of the Lease found to be prohibited by law shall be
ineffective to the extent of such prohibition without invalidating the remainder of the Lease.

The waiver by Lessor of any breach by Lessee of any term, covenant or condition hereof shall not operate
as a waiver of any subsequent breach thereof.
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24. EXECUTION IN COUNTERPARTS.This Lease may be executed in several counterparts, either
electronically or manually, all of which shall constitute but one and the same instrument. Lessor reserves the right to
request receipt of a manually-executed counterpart from Lessee. Lessor and Lessee agree that the only original
counterpart for purposes of perfection by possession shall be the original counterpart manually executed by Lessor
and identified as “Original”, regardless of whether Lessee’s execution or delivery of said counterpart is done
manually or electronically.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day of December,
2020.
LESSEE: LESSOR:
Town of Valdese MOTOROLA SOLUTIONS, INC.
By: By:
Title: Title Treasurer

CERTIFICATE OF INCUMBENCY

I, do hereby certify that | am the duly elected or

(Printed Name of Secretary/Clerk )
appointed and acting Secretary or Clerk of the Town of Valdese, an entity duly organized and existing under the
laws of the State of North Carolina that | have custody of the records of such entity, and that, as of the date hereof,
the individual(s) executing this agreement is/are the duly elected or appointed officer(s) of such entity holding the
office(s) below his/her/their respective name(s). | further certify that (i) the signature(s) set forth above his/her/their
respective name(s) and title(s) is/are his/her/their true and authentic signature(s) and (ii) such officer(s) have the
authority on behalf of such entity to enter into that certain Equipment Lease Purchase Agreement number24975,
between Town of Valdese and Motorola Solutions, Inc. If the initial insurance requirement on Schedule B exceeds

$1,000,000,attached as part of the Equipment Lease Purchase Agreement is a Certified Lessee Resolution adopted
by the governing body of the entity.

IN WITNESS WHEREOF, | have executed this certificate and affixed the seal of Town of Valdese , hereto this
day of December, 2020.

By: SEAL
(Signature of Secretary/Clerk)

OPINION OF COUNSEL

With respect to that certain Equipment Lease-Purchase Agreement 24975 by and between Motorola
Solutions, Inc. and the Lessee, | am of the opinion that: (i) the Lessee is, within the meaning of Section 103 of the
Internal Revenue Code of 1986, a state or a fully constituted political subdivision or agency of the State of the
Equipment Location described in Schedule A hereto; (ii) the execution, delivery and performance by the Lessee of
the Lease have been duly authorized by all necessary action on the part of the Lessee, (I11) the Lease constitutes a
legal, valid and binding obligation of the Lessee enforceable in accordance with its terms; and (iv) Lessee has
sufficient monies available to make all payments required to be paid under the Lease during the current fiscal year of
the Lease, and such monies have been properly budgeted and appropriated for this purpose in accordance with State
law. This opinion may be relied upon by the Lessor and any assignee of the Lessor’s rights under the Lease.

Attorney for Town of Valdese
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SCHEDULE A
EQUIPMENT LEASE-PURCHASE AGREEMENT

Schedule A 24975
Lease Number:

This Equipment Schedule is hereby attached to and made a part of that certain Equipment
Lease-Purchase Agreement Number 24975 ("Lease"), between Lessor and Lessee.

Lessor hereby leases to Lessee under and pursuant to the Lease, and Lessee hereby
accepts and leases from Lessor under and pursuant to the Lease, subject to and upon the terms
and conditions set forth in the Lease and upon the terms set forth below, the following items of
Equipment

QUANTITY DESCRIPTION (Manufacturer, Model, and Serial Nos.)

Refer to attached Equipment List.

Equipment Location:

Initial Term: 60 Months Commencement Date: 12/15/2020
First Payment Due Date:  12/15/2022

4 annual payments as outlined in the attached Schedule B, plus Sales/Use Tax of $0.00, payable
on the Lease Payment Dates set forth in Schedule B.
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Purchase Summary:

Town of Valdese, NC

Software Licenses S 51,607.00
Motorola Discount S (20,093.00)
Included Maintenance/SaaSs (year 1) S 7,520.00
Prepaid Maintenance/Saas (years 2-5) S 33,210.00
Showed Prepaid Maintenance Discount S (7,307.00)
Total Software and Maintenance ) 64,937.00
Hardware S 2,285.00
Services S 6,696.00
Total Hardware and Services S 8,981.00

Grand Total S 73,918.00
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Equipment Breakdown:

Valdese PD

Software and Services Summary

Motorola
Total List Partner Years 2-5 Maintenance
Category Price Discount  Maintenance Discount Project Total
Software and Services
Hub Suite $ 16201 §  (4821) $ 5396 $ (1,187) § 15,679
CAD Suite ) - S - S - S - S -
RMS Suite S 18,257 S (6,457) S 9,516 5 (2,093) § 19,222
Analytics Suite $ 746 ¢ - § 3016 & (663) $ 3,008
Mobile Suite S 16,856 S (6,790) S 7,779 5§ (1,711) § 16,134
Evidence Suite $ 4464 ¢ (865) S 968 § (213) $ 4,354
Jail Suite $ -8 -5 -8 -5 -
Dashboard Suite S 5130 § - S 3,120 5§ (686) S 7,564
Hardware & Data Conversion 5 -
Server & Backup Provided by County S -
Data Conversion ) - S - S - 5 - ) -
Grand Total $ 61,744 S (18,934) $ 29,794 $  (6,555) $ 66,050
Valdese FD
Software and Services Summary
Motorola
Total List Partner Years 2-5 Maintenance
Category Price Discount  Maintenance Discount Project Total
Software and Services
Hub Suite S - s - S - S - S -
CAD Suite s -5 - 3 - S - S -
RMS Suite S - ) - 5 - S - S -
Analytics Suite S - S - S - S - S -
Mobile Suite $ 6362 5 (1,159) § 3,416 § (752) $ 7,868
Evidence Suite 5 - S - S - 5 - 5 -
Jail Suite S - S - S - S - S -
Dashboard Suite S - S - S - 5 - s -
Hardware & Data Conversion S -
Server & Backup Provided by County S -
Data Conversion s - s - ] - s - s -
Grand Total $ 6362 $ (1,159) § 3,416 S (752) $ 7,868
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Town of Valdese (Schedule B)

Compound Period: Annual
Nominal Annual Rate: 0.000% first year
Nominal Annual Rate: 2.830% remaining term

CASH FLOW DATA

Event Date Amount Number  Period End Date
1 Lease 12/15/2020 S 73,918.00 1
2 Rate Change 12/15/2021 Rate:2.830% Compounding: Annual
3 Lease Payment  12/15/2022 S 19,805.16 4  Annual 12/15/2025

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Lease Payment Interest Principal Balance

Lease 12/15/2020 $73,918.00

Rate 12/15/2021 S - S - $73,918.00
12/15/2021 Rate: 2.83% Compounding: Annual

1 12/15/2022 S 19,805.16 S 2,091.88 S 17,713.28 $56,204.72
2 12/15/2023 S 19,805.16 S 1,590.59 S  18,214.57 $37,990.15
3 12/15/2024 S 19,805.16 S 1,075.12 S 18,730.04 $19,260.11
4 12/15/2025 $ 19,805.16 S 545.05 S 19,260.11 S -

Grand Totals S 7922064 S 5,302.64 S 73,918.00

ORIGINAL ISSUE DISCOUNT:

Lessee acknowledges that the amount financed by Lessor is $71,883.68 and that such amount is the issue price for this Lease
Payment Schedule for federal income tax purposes. The difference between the principal amount of this Lease Payment
Schedule and the issue price is original issue discount as defined in Section 1288 of the Code. The yield for this Lease
Payment Schedule for federal income tax purposes is 2.83%. Such issue price and yield will be stated in the applicable Form
8038-G.

INITIAL INSURANCE REQUIREMENT: $73,918.00

Except as specifically provided in Section five of the Lease hereof, Lessee agrees to pay to Lessor or its
assignee the Lease Payments, including the interest portion, in the amounts and dates specified in the
above payment schedule.
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EVIDENCE OF INSURANCE

Fire, extended coverage, public liability and property damage insurance for all of the Equipment listed on
Schedule A number 24975 to that Equipment Lease Purchase Agreement number 24975 will be
maintained by the Town of Valdese as stated in the Equipment Lease Purchase Agreement.

This insurance is provided by:

Name of insurance provider

Address of insurance provider

City, State and Zip Code

Phone number of local insurance provider

E-mail address
In accordance with the Equipment Lease Purchase Agreement Number 24975, Town of Valdese

, hereby certifies that following coverage are or will be in full force and effect:

Type Amount Effective Expiration Policy
Date Date Number

Fire and Extended Coverage

Property Damage

Public Liability

Certificate shall include the following:

Description: All Equipment listed on Schedule A number 24975 to that Equipment Lease Purchase
Agreement number 24975. Please include equipment cost equal to the Initial Insurance Requirement on
Schedule B to Equipment Lease Purchase Agreement number 24975 and list any deductibles.

Certificate Holder:

MOTOROLA SOLUTIONS, INC. and or its assignee as additional insured and loss payee
1303 E. Algonquin Road

Schaumburg, IL 60196

If self insured, contact Motorola representative for template of self insurance letter.
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STATEMENT OF ESSENTIAL USE/SOURCE OF FUNDS

To further understand the essential governmental use intended for 