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TOWN OF VALDESE 
TOWN COUNCIL MEETING - BUDGET WORKSHOP #2 
APRIL 18, 2023 
 
The Town of Valdese Town Council met on Tuesday, April 18, 2023, at 6:00 p.m., in the Community Room at Town Hall, 
102 Massel Avenue, SW, Valdese, North Carolina.  The following were present:  Mayor Charles Watts, Mayor Pro Tem 
Frances Hildebran, Councilwoman Rexanna Lowman, Councilman Tim Skidmore, Councilman Tim Barus, and 
Councilman Paul Mears. Also present were: Town Manager Seth Eckard, Assistant Town Manager/CFO Bo Weichel, 
and Town Clerk Jessica Lail. 
  
Absent: None 
 
A quorum was present. 
 
Others present: Dwayne Wilson Insurance & Financial Services 
 
Mayor Watts opened the meeting with an invocation and led in the Pledge of Allegiance to the Flag. 
 
EMPLOYEE HEALTH INSURANCE UPDATE Dwayne Wilson of Dwayne Wilson Insurance & Financial Services 
reminded Council that Blue Cross Blue Shield's first renewal quote for Medical insurance showed a 33% increase in 
the premiums, and Mr. Wilson got it down to 27%.  Mr. Wilson said that BCBS would not lower the percentage 
anymore, so he has shopped out other providers.  Mr. Wilson has received competitive rates from Aetna and is waiting 
to hear back from Cigna and United Healthcare.  Mr. Wilson feels that Aetna will probably be the best.  Mr. Wilson 
discussed different options showing the current plan, BCBS's original 33% increase, and two options with Aetna.  Mr. 
Wilson shared a new option (#3) with going to a Health Reimbursement Account (HRA) with an HSA.  Mr. Wilson 
explained that the deductible is higher, but the net exposure for the employee stays the same.  If employees reach 
their deductible, they will still be responsible for $3,000 plus the $1,000 the Town provides in employees' HSA 
accounts.   Mr. Wilson explained the Town would pay $2,900 out of the PayFlex HRA Account to cover the rest.  
Council members like this plan.  Mr. Wilson will share other plans once he receives them.
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FY 23-24 PROPOSED BUDGET DISCUSSION Assistant Town Manager/CFO Director Bo Weichel presented Council 
with a copy of the proposed budget and fee schedule.   Mr. Weichel reminded Council this was a re-evaluation year, 
briefly reviewed revenue neutrality, and reviewed the variables included.  Mr. Weichel reviewed the calculations and 
explained that the revenue-neutral tax rate is 0.4136 cents.  Mr. Weichel said that with 0.4136 cents revenue neutral, 
the budget would propose a tax decrease of 3 cents, going down to 51.5 cents.  Town Manager Seth Eckard identified 
that the $400,000 in new revenue would go towards street repair and an increase for part-time pay for lifeguards and 
part-time firefighters, which was presented at the budget retreat.  Mr. Weichel highlighted a few items in the proposed 
budget and fee schedule, which will be presented at the May 1, 2023, regular council meeting.  Councilman Mears 
thanked the staff for all their hard work preparing the budget.  Councilman Barus asked Mr. Weichel for clarification; we 
have two funds, a general fund, and a utility fund, that are separate.  Mr. Weichel said that was correct; we have two 
separate budgets.  Council members recapped the new revenue plan.  Mr. Eckard shared that staff will look into replacing 
the aging waterlines of any streets that will be repaved.  Mr. Eckard shared that the CIP may change slightly to 
accommodate that.  Mr. Weichel explained that vibrating the waterlines, when repaving could cause a waterline break, 
which has happened in the past. 
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ADJOURNMENT At 7:06 p.m., there being no further business to come before Council, Councilwoman Hildebran made 
a motion to adjourn, seconded by Councilman Barus.  The vote was unanimous.   
 
The next meeting is a regularly scheduled meeting on Monday, May 1, 2023, 6:00 p.m., Valdese Town Hall. 
 
_____________________________    __________________________________ 
                   Town Clerk                                                                          Mayor      
jl 


