March 23 & 24, 2022, MB#31
TOWN OF VALDESE
ANNUAL COUNCIL/DEPARTMENT HEAD BUDGET RETREAT
WEDNESDAY, MARCH 23, 2022 & THURSDAY, MARCH 24, 2022

The Valdese Town Council met on Wednesday, March 23, 2022 and Thursday, March 24, 2022, 9:00 a.m., for the
Annual Budget Retreat, Old Rock School, Waldensian Room, 400 Main Street West, Valdese, North Carolina. The
following members were present: Mayor Charles Watts, Councilwoman Frances Hildebran, Councilman Keith Ogle,
Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson, and Councilman Paul Mears. Also present: Town
Manager Seth Eckard, Town Clerk Jessica Lail, and all Department Heads.

Absent: None

A quorum was present; however, no action was taken.

DAY 1 — MARCH 23, 2022

CALL TO ORDER At 9:00 a.m., Mayor Watts opened the meeting with an invocation and led in the Pledge of Allegiance
to the Flag. Mayor Watts welcomed everyone and thanked the Department Heads for all the hard work they had
completed on the Budget Retreat. Mayor Watts shared that we have a high level of service for our citizens, thanks to
the Council, Department Heads, and employees. Mayor Watts encouraged everyone to continue their forward-thinking.

FINANCE DEPARTMENT Finance Director Bo Weichel provided an overview of the Town's fund balance, major
revenues and projections, debt services, and budget challenges. Mr. Weichel shared that the total fund balance for last
year was $5,286,477. The unassigned fund balance was in the amount of $4,299,677, with a 93% fund balance
percentage. Mr. Weichel shared this was an increase of $775,240 or 20% of expenditures. Mr. Weichel shared that it
jumped up because we shut down some of the facilities due to the COVID pandemic. Mr. Weichel shared that we have
a healthy fund balance. Mr. Weichel shared that on the Water & Sewer side, the unrestricted balance was $1,678,904
with 32% of expenditures. The general fund's operating debt ratio is 4.15%, and the debt is 7.49% in the Utility Fund.
Mr. Weichel identified challenges for the upcoming year, with one being the increase of the Town portion of retirement
moving from 11.43% to 12.16%, which is state-mandated. Mr. Weichel shared that we are unsure of the health insurance
rates yet but should have those numbers soon.

TOWN OF VALDESE « FUND BALANCE

* MAIOR REVENUES AND PROJECTIONS

2022-2023

+ DEBT SERVICE

BUDGET OVERVIEW

* BUDGET CHALLENGES

PURPOSE OF FUND BALANCE

*+  PREVENT SHORT-TERM BORROWING

F U N D B AL A N ( E »  RESERVE FOR EMERGENCIES, UNFORESEEN EVENTS, OR UNEXPECTED OPPORTUNITIES

= INCREASE AVAILABLE FUNDS FOR INVESTMENT

VERAGE FOR SIMIL.
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GENERAL FUND WATER & SEWER FUND

WHERE DID WE END LAST YEAR ON JUNE 302 WHERE DID WE END LAST YEAR ON JUNE 30TH?
+ TOTAL FUND BALANCE WAS § 5,286,477 < UNRESTRICTED WAS § 1,678,904

* UNBSIGNEDEUNG BALANCE RS ety FUND BALANCE PERCENTAGE 327 OF EXPENDITURES
FUND BALANCE PERCENTAGE 937 OF EXPENDITURES «  [NCREASE FROMPRIOR YEAR $ 413.111 OR 8%
INCREASE FROM PRIOR YEAR OF § 775,240 OR 20% OF EXPENDITURES

WHAT WILL IMPACT FUND BALANCE SO FAR THIS YEARS

+ USDA ANNUAL RESERVE INCREASE OF $ 470 $145,683 (COMMITTED)

+ FUND BALANCE APPROPRIATIONS $122,0

WHAT WILL IMPACT FUND BALANCE SO FAR THIS YEAR?

CAPITAL [TEMS/PROJECTS APPROVED IN CIP MODEL (FEE/MATCHES) § 16,987
» FUND BALANCE APPROPRIATIONS $ 69,723 iA BULDING DEMO | MED. INS ADJUSTMENT
+ SALE OF ASSETS § 7,275 TRAILER | RALPH PATTON RD

TOWN OF VALDESE

Major Revenue Sources (General Fqnd]

Current Budgat Actuals % FY 72-23 Projected
{67% of Year) Collected Projection Increase (Decrease;

2,045,340 0.2%
R EV E N U ES Motor Vehicle Tax 180,000 138,854 % 192,000 6.7%
Utility Franchise Tax 457,000 219,815 % 457,000 0.0%
144,500 162,972 N2.8% 146,300 1.2%
0.0

Sales & Use Tax 1,282,942 1,042,893
Refuse Collection Fee 202,000 139,076
Recycle Fee 30,364
Recreation Memberships 144,000 92,169

TOWN OF VALDESE
Genral Fund Debt

Annual Payment ‘ Balance Remaining Years Remaining
Fire Engine (USDA) .
Fire Ladder Truck (USDA) 844,176
Trucks & Equip-Street (Truist) 214,972
Town Hall (USDA) 2,577,462
m
m

Total 260,244 4,441,224
Operating Debt Ratio 415% |

TOWN OF VALDESE
Utility Fund Debt

Annual Payment Balance Remaining  Years Remaining

2022 Vehicles/Equipment (Truist} 14,610 58,438 4
Water Plant Upgrades MCC (SRF) 41,96 839,216
TOTAL
Debt Ratio
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SET CHALLENGES F V ALDESE:

STATE MANDATE INCREASE TOWN PORTION OF RETIREMENT (WILL BE 12.16%)
HEALTH

POLICE DEPARTMENT Police Chief Jack Moss shared the Police Department accomplishments for FY 21-22 and
identified objectives for FY 22-23. Chief Moss feels that the new Code Enforcement/Animal Control Officer has been a
success and is cleaning up the Town. Chief Moss shared that the Police Department responded to 2,284 calls last year
and expect this year to be more due to the pandemic lifting. Chief Moss shared that it is harder to find employees, and
Officers are making more money in the private sector.

) Budet Accomllshments 21 22'
Valdese Police

Department
Budget 2022-2023

und” to d:.u.lnp
ﬂILLI\_ and reinforce

Accomplishments Continued: Budget needs 2022-2023:

The department is at full staff and has been working extremely hard to nd our We need to "EPIGCE' one Ii'at"':'i unit this bUdgEt year.
community dr wl crime.

* We will move the oldest unit to our reserve fleet to be
used during inclement weather and for reserve special
assignments.

We need to purchase a Taser for our Code
Enforcement Officer and Reserve Officers.

We will need to replace 4 Desktop computersand 1
Mobile Laptop to stay on the town upgrade schedule.
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Budget needs continued: Conclusion:

Proactive code enforcement continues to provide a
clean city and with proactive animal control
enforcement monies need to beadded to budget for
veterinarian charges.

We need to continue offering competitive salaries for
our area.

PLANNING DEPARTMENT Planning Director Larry Johnson provided an overview of zoning permits, housing
development updates, items the Planning Board is currently working on, and budget requests. Mr. Johnson shared that
the Planning Department and Planning Board has a big project coming working on re-zoning the Downtown Business
Corridor.

ERVIEW
VALDESE
PLANNING
DEPARTMENT

= Year 2021 Zoning Permits Overview
» Housing Development Updates
@ Planning Board Agenda 2022

= Department Request

Zoning Permits issued in 2021

75

MING PERMITS

CALEMDAR YEAR tlml
T DATE

Permits Value

$21,318,385.00
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aMNew Construction Site-Built
(13)  $5,503,874.00
Zoning Permits issued in 2022
O Residential Addition 13
(5) $299,800.00

. . . Permits Value
O Residential Renovation
(7)  $352,772.00 $983,000.00

B M, | TOWN OF VALDESE VOTING WARDS

WARD BREAKDOWN
@ Ward 1 (Thompson)
18 Permits $6,949,425.00

® Ward 2 (Mears)
23 Permits $2,417,941.00

@« Ward 3 (Lowman)
6 Permits $ 463,092.00

® Ward 4 (Hildebran)
16 Permits $11,239,932.00

@ Ward 5 (Ogle)
10 Permits S 226,995.00

LAKE FRONT SUBDIVISIONS
@Lake Rhodhiss Estates

HOUSING
DEVELOPMENT ©Lake Vistas Phase | and 2
UPDATES

@Waterside
@McGalliard Pointe

@lsland Pointe Shores (Phase 3)
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LAKE RHODHISS ESTATES

FORMERLY THE SETTINGS

March 23 & 24, 2022, MB#31

Lake Rhodhiss Estates
(The Settings)
2008

210 Lots

6 Houses Occupied or under construction

WATERSIDE

Lake Vistas Phase | & II
2012

72 Lots
8 Homes Occupied or under construction

Waterside
2013

124 Lots

18 Houses Occupied or under construction
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LIARD POINTE

McGalliard Pointe
2015

5 Lots
4 Houses occupied or under construction

ISLAND POINTE SHORES

I‘Dilllﬁ)lili-

Island Pointe Shores at Lake Vistas
2018

48 Lots

6 Houses Occupied or under Construction

WATERFRONT SUBDIVISION
TOTALS

459 Subdivision Lots

42 Houses Occupied or Under Construction
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EDELWEISS

® Edelweiss Subdivision (19 Lots) In final
construction phase; Beginning construction
of two model homes by June 2022. Expected
home prices in $250,000.00 range depending
upon lot and house square footage.

]
Hinf o

R
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=
=1
-1
GARAGE
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e — S e

VALDESE BLUFF

@ Valdese Bluff (Planning Stage) Planned Unit
Development that will include
office/institutional opportunities, single
family housing, apartments, and a marina.
Town received grant (5800,000) for extension
of sewer to the site.

@ First phase will consist of a 44 lot subdivision

809



March 23 & 24, 2022, MB#31

RENTAL HOUSING PROJECTS

@ Pine Crossing (66 Unit Affordable-work
force) Housing Plan Unit Development);
Construction slated for 2022. 9.8 million -
dollar project PLANNING BOARD

@ Tron Place (60 unit apartments for rent to

Elderly 55 years and older); Total investment iﬁ,@zz _ﬁ%@ﬂEN Dfﬂ-\g
of 8.5 million dollars; Site Development
slated for Fall 2022

@ Historic Valdese Weavers Mill - 12 Million
dollar 60 unit apartment (work force housing
with no age restrictions); Rent ranges $600
and %850 for 1br & 2br. Construction
schedule for Fall 2022.

Commercial Districts Expansion

® Rewrite of permitted uses and standards in
the B-1 Central Business and B-2 General
Business commercial zoning districts

@ Create new district, DBC-Downtown Business
Corridor

@ Expand the B-1 Central Business, and
@ Expand the B-2 General Business District

Planning priority in The Valdese Vision: Land
Use Action Plan

DOWNTOWN BUSINESS CORRIDOR

s —_— - -
‘,. w T i
.

= B Caanral Brusiness 1o Do g Tusiniess G onfidos S Wy

e
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Create opportunities to improve the readability
and usability of the ordinances.

Create a Unified Development Ordinance (single
more usable document) that would bring
together the zoning and subdivision standards
integrate the various definitions from the two
documents, harmonize potentially conflicting
language and requirements, and

move key standards into easy-to-read tables

COST/FUNDING

@ Staff has requested $15,000.00 to fund this
project.

@ Town Manager has agreed to support project
with fiscal year 2021-2022 or 2022-2023
General Fund appropriations

D REDISDTRICTING

2020 Census Population 4,689
2010 Census Population 4,490

Ward Boundaries adjusted due to 2020 Census

By State Statute all Wards in the must be within
plus or minus 5% of the Town’s Census 2020
population

If the 2020 census shows that the existing
districts already are within this plus or minus five
percent overall deviation range, there is no need
to redistrict”.
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COST/FUNDING

@ |ldentified in 2022-2023 Department Budget
@ Estimated contract cost $1,500.00.

TT E VALDESE VISION: A LAND
USE PLAN FOR THE FUTURE

=

i [nC'

NDING
® Staff has requested $65,000.00 to fund this
project.

@ Planning Department requesting that the
project will be placed in General Fund CIP
for implementation FY 2024-2025 Budget
Year.

Land-Use Plan adopted by Valdese Town Council,
January 2014

However, general guidance from the UNC School
of Government suggests that planning best
practice is to update a community plan at least
every five years in fast-growing communities,
and every ten years or so in slower-growth or no
growth communities.

Town of Valdese grew by about 199 or so
between 2010 and 2020, or about 4 percent,
which might be considered as moderate.

FIRE DEPARTMENT Fire Chief Greg Stafford shared departmental accomplishments. Chief Stafford also provided an
overview of calls and activities throughout FY 21-22 at the Fire Department. Chief Stafford discussed the upcoming
purchase of Viper Radios and explained how the radios are one of the most important pieces of equipment they carry.

2022-2023

Fire Department = i R e
Operational Budget 2021-2022 ll‘:l:lllllllliSlllllellts
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e

= Rescue Cutter: $7.500

* Rescue Spreader: $8,500

= Rescue Ram: $6,200
Rescue

Junior Firefighter Program

~—-—___Mazamiows Condition (Mo Fire|
B3

. Service Call
365%

--'. ,
Y, Geod imtent Call

Y Er
1%
Fescue & Emergency... || Faise Aiarm & Faise Call
T | 'Tam
| Savars Weathar & Matural Disastar
[ B
lFeve
4505

Thermal Imaging Camera: $5,000

* Total training hours: 3.082
* Fire Inspections: 211 Violations: 810
* Maintenance of all fire hydrants in the service district
* Total Fire Department Responses: 576

* Fire —173

* Medical - 386

+ Fire and Medical - 17
* Completed Insurance Rating Inspection

Miscellaneous Accomplishments

* 14 requests to check detectors

* 24 detectors checked. 17 non-
functional (71%)

= 25 new detectors installed
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* 14 requests to check detectors

» 24 detectors checked. 17 non- 'k
functional (71%)

= 25 new detectors installed

*

Registered Permanent Checking Station
36 child restraints checked at VFD in 2021
Part of Safe Kids Burke County Coalition
Assisted with 2 seat check events.

30 total hours

Safe Kids Program

2022-2023 Objectives

Previously in 2023-2024 CIP

$175,000

Critical part of personal h‘
protective equipment ::] i
Current radios are legacy I e

models and are not factory

supported s

Current radios are e

approaching 10 years old r;'f
—

Must meet new VIPER
system requirements

VIPER PORTABLE RADIOS

|

Implementation of policies and guidelines

to help prevent cancer

» Increased risk of numerous types of cancer
in firefighters
NC Firefighter Cancer Benefit Pilot Program
Will be purchasing additional PPE and supplies

Currently exploring CPR/First Aid classes
for the general public

| _
V ingle.with
ris Kringle

Presented by Valdese Fire Department
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EXISTING PROGRAMS

Assisting with DHS Fire Academy Program
Junior Firefighter Program

Maintenance of fire hydrants

Safe Kids Program

Smoke Detector Program

Emergency Management/Hazard Mitigation
Burke Co. Homeland Security Task Force
Town of Valdese Workplace Safety Program

PARKS & RECREATION Parks and Recreation Director David Andersen shared with Council that the COVID pandemic
hit the Recreation Department hard, and they are working on returning to normal. Mr. Andersen gave an overview of
the services available and a few events that the Recreation Center is bringing back. Mr. Andersen reviewed some
successes this year, from the swim team to Lakeside Park additions. In addition, Mr. Andersen shared budget highlights
and CIP projects for FY 22-23, including improvements to the Community Center locker room and purchasing a new
lawnmower.

Returning to “Normal”
Town of Valdese
Parks and Recreation

Budget Retreat March 23, 2022
==

= M\ /ALDESE

Returning to “Normal” Big Events Making A COVID Comeback
+Fitness Programming Increasing in Attendance +April 11-15;

+ SilverSneakers every weekday +2" Grade Water Safety Program with Valdese Elementary

+May 14:

+Granville Morrow Fun Fish Day
+September 9:

+ Dive-In Movie Night

+ Aquacise classes 4 days a week
+ Line Dancing three days a week

+Swim Lessons
+Birthday Parties and Facility Rentals

+Bowling Leagues / /

AVALREE, s i EMREDERE,
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Excellence at Any Age

Valdese Lakeside Park

4 G gva .//
Moving Forward and Improving Departmental Challenges
+Part-Time Staffing
+ Concessions Staff
+ Lifeguard Staff
+Infrastructure
+ Aging Facilities
J + Aging Equipment y
" 94 /
Expanding Revenue Looking Forward

+Suggest Modest Increases in the following areas:
+Facility Rentals
+ Swim Lessons
+ Aquatics/Fitness Memberships

+Gymnasium/Locker Room Renovation
+Gymnasium, Lobby, and Restrooms
+ Locker Rooms and Pool/Fitness Lobby
+Offer New Programming
+Youth Volleyball
+Recreational Therapy Programming

+Pool Boiler Replacement
/

/

P

S\ALDESE Mo #\ALDESE

Parkst Recreatian 7 FasiRecreation

/

/

..

COMMUNITY AFFAIRS Community Affairs Director Morrissa Angi shared the annual statistics, showing an increase
since 2019. Ms. Angi informed Council of the many projects and renovations that Community Affairs completed this
year. Ms. Angi updated Council on Community Affairs CIP. Ms. Angi shared new ideas on improving downtown, including
a front lawn at the Old Rock School for future events, an outdoor patio seating area, and new welcome to Valdese signs.
Ms. Angi said these were just ideas for the future. Councilwoman Hildebran suggested buying new flags on the light

poles with more color. The Town Council discussed improving

Community Affairs Annual Statistics

Community Engagement & Outreach

ANNUAL BUDGET RETREAT 2022

816

the Town’s Christmas lights that added more color.
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Social Media
AverageEngagement =
10& D00 per month
Paost Reach = Avg. 30 000

townofvaldese.com
Avg ¥ of visits per month = 7 844
+20,000 since 2019

“Margantan, Chariotte, Nashville TN, Ashbum ¥4

E-Newsletter
33% Open Rate
+700 subscribers since 2019

Outreach &
Engagement

visitvaldese.com

Site launched in S eptember 2021
5taff created content saving 53,500
“Morganton, Choriotte, Nashville TN, Ashburn ¥4

Old Rock School is home to the following organizations & businesses:

Tenants who pay lease rates:

- Dream Connections, Inc.= 3 350 5q.1t.= $12.540
David Harmon 5 tudios = 800 sq.1t. = 54 200
Tranquility Day S pa = 700 sq.ft.= 54 200
« Modemn Treatment HealthCare = 120 sq.ft.= S600
- Piedmont & Western Railroad Club = 2 77 5q.ft. = 52760
- Meals on Wheels = Teachers Cottage 1600 5q.ft. (shared space)= 52 400

Tenants whao occupy ORS free of charge:

- Rock S chool Arts Foundation = 2 280 sq.1t.
- 0ld Colony Players = 1400 sq.ft. + Amphitheatre Facility
-Free use of auditorium, class & dressing rooms - Waldensian Room is blocked during ticketed events
- Valdese Lions Club = Teachers Cottage [2x per maonth)
Valdese Rotary Club (Rotary Room) = 382 sq.ft.

Old Rock School Statistics

613

“+Event “+Visitor “Businesse
s s s

10,356

% Attendee
s

% Organizations

Challenges
* Generating Additional Revenues
0Old Rock 5 chool Rentals - “agreements” limit paid event rentals
Loss of big event renters - HEARTS & Carolina Broadway Theatre Group
Long ago agreements with organizations - Changes could generate over 550,000

Good News
* County Tourtsm Dollars are on the rise
Estimated increase of over 520,000 in occupancy tax revenues for 2022-2023
OCP - 57,500 FTDF Advertising Grant -
* 0ld Rock School Rentals are rebounding after COVID
* Qutdoor Event numbers are on the rise

Communication

Advertisements |Promotions |Announcements |Notifications

New Addition! W\ LDESE

On townofvaldese.com -

Any important announcement

from PS, PW, TC, atc. s R

B g
—— el S s
CodeRED i}t;}*“"" g !
Events

Road Closuras
Hydrant Flushing
Water Line Break

. o ol ——k 5,
g T

* Websites

* CodeRED

* Social Media

* Email

* Mailed Newsletters
* Radio

* Flyers

* Media Ads

* Waterbills

* Waterbill Inserts

* New Resident Packets
* Visitor Packets

* Relocation Packets
* Press Releases

* Marquee Listings

How do we
communicate
with citizens?

W

How can you be better informed?
- All webpages on townofvaldese.com have this! With Facebook feed!
Newsletter Directory | Bill Pay | Citizens Request | Meetings | Code Enforcement
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2021Events & Celebrations

Virtual |Downtown |Contests

Outcdoor s Acthities,
Planyeur stay atvisitva kisst.com

Events
* Bluegrass at the Rock - 6 shows - 102 § eason Ticket Holders - Avg. 300 per show
* Lucky Leprechaun Hunt - 250 participants
* Moms with Moxie & Rad Dad photo contest - 100 submissions - 800 approximate voles
* Family Friday Nights - Average 500+ attendees per Friday
* Hunt for Stars & Stripes - 200 participants
* Spring Craft Market - with HVF & RS AF - 50 vendors & 1000 attendees
* Independence Day Celebration - estimated 20 000 attendees
* Waldensian Festival - estimated 10,000 attendees
= Treats in the 5treets - estimated 2,000 attendees

Old Rock School - BOO's - 00 Participants

Ferocious Pet Costume Contest - w/Barkside Pet Grooming - 30 submissions

Christmas in Hovember Craft 5how - w/HFV & RS AF - Over 60 vendors Over 1500 attendees
Great Gobbler Photo Contest - wy Farris Insurance - 24 family submissions

Christmas Parade - estimated 1000 in attendance

Christmas in Valdese - Tree Lighting - Carol Singing with OCP - 100 participants

Christmas Home Decorating Contest - 20 submissions

Merchant Window Decorating Contest - Over 400 public votes

Christmas 5hop Hop - 100 participants

= .
e N

:.:" . g

ught in over

NEW EVENTS & IDEAS

SUPRISE EASTER EGG HUNT
3,000 Eggs hidden at Old Rock School and Parks
Plan NOT TO ADVERTISE! Secret Surprise!
Surprise event to eliminate issues from 2021
STAIRS OF HONOR - MEMORIAL DAY & VETERANS DAY
The Old Rock School steps will be lit with red/white/blue luminaries
ART IN THE PARK - SEPTEMBER 2022
Partnership with FOVR, RSAF and Rec. Dept. to provide art competition at VLP
FOUNDERS FESTIVAL - MAY 2023
Combine Spring Craft Market, Fun Fish Day and FFN Kickoff to create "new” festival
« OLD ROCK SCHOOL 100TH BIRTHDAY!
20's themed events
» PARADE OF TREES - DECEMBER 2022 - Revenue Generator
Passible partnership with Pilot Club to create ticketed tour

Building Improvements

0Old Rock School |Teachers Cottage

Tranquility Day Spa - Room #35

Carpet Removal | Hardwood Floor Refinishing | Ceiling Tiles Replaced | Paint
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) Teachers Cottage
Small Improvement Projects Completed

Old Rock School |Teachers Cottage |Downtown

* Flood Lights added to the rear of ORS for security - older fixtures replaced
* Chiller Pump - to be repaired by staff - saving approximately $ 18,000

* Electrical Upgrades for Old Rock 5 chool - Additional outlets, lighting - etc.

* Re-keyed to new master key system - RFF Donation

* Replacement of side entrance door with ADA opener - RFF Donation

* Additional S ecurity Cameras Installed - RFF Donation

* Downtown Landscaping Overhaul - Public Works - Main 5 treet Funds

* Purchased Town Christmas Tree - 20 year life - 18" tall to be installed at ORS

Roof & Floor Replacement

Capital Improvement Plan

0Old Rock School | Teachers Cottage

REPLACE STAGE LIGHTING PT. 2 ! Install New LED Stage Lighting System

s . e s e Downtown Improvement ldeas

Tuck & Paint Rock Worlk, Clean, Seal,
FRONT STEPS & FRONT FACADE Resurfsce Front Steps

Streetscape | New Downtown Residents | Gathering 5paces

PARKING LOTS Resurface, Stripe - Parking Lots

REPLACE AUDITORIUM CARPET & TILE CREATE "THIRDPLACE"
in community bullding, the third place is the soclal surroundings separate from the two
usual social environments of home (“first ploce ") ond the workploce (“second ploce ).

STAGE REPLACED Repair & Replace facade of auditori

DOWNTOWN IMPROVEMENT IDEAS
* REMOVE PARKING AREA IN FRONT OF ROCK SCHOOL - REPLACE WITH GRASS LAWN CLOSE RODORET STREET BETWEEN 100 MAIN & BOUTIQUE
25 Parking 5paces would be removed (20 spaces added in 2019 with new west lot) Create outdoor patio space for dining, gathering & art in
= Paving 5 vs. increased mowing heart of downtown
Restore original design Connect future businesses on Bobo Street with Main Street
Create gathering place for local residents - GREEN SPACE on Main Street!

DOWNTOWN MPROVEMENT IDEAS

DOWNTOWN MPROVEMENT IDEAS

REDESIGN WELCOME SIGNS
Refresh first impression & welcome

DOWNTOWN IMPROVEMENT IDEAS

REDESIGN GATEWAY SIGNS
Refresh first impression

Improve Landscaping ,_' - i Add landscaping
Keep existing - back-lite with new logo

x

T
TR

iy A = . \ * Replace with new colorful graphic of Valdese
Carafina Street £ . S * Enhance with landscaping

* Utilize existing frame
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DOWNTOWN IMPRO! NT IDEAS

Improve the look of the downtown district with new street signs - enhance "¢

Community Affairs

ANNUAL BUDGET RETREAT 2022

Questions?

Waldo & Main

PUBLIC WORKS Public Services Director Greg Padgett and Assistant Public Works Director Allen Hudson gave an
overview of the services provided by Public Works. Mr. Hudson shared plans of repairing the previous wash bay, which
is larger and would prevent washing vehicles inside the shop. Mr. Hudson and Mr. Padgett discussed the extra trash
they have to pick up around town. The excess trash is due to citizens overflowing their trash bins. Council discussed
ways to improve the process. Mr. Padgett recommended a $50.00 charge to citizens who have construction debris to
be picked up and a $2.00 increase to the recycling fee. Mr. Padgett also shared that staff would be having a paving
assessment completed this year. Mr. Padgett would like to see the sidewalks assessed in the near future to meet ADA
compliance and complete repairs.

VALDESE PUBLIC WORKS WHAT DEPARTMENTS ARE UNDER THE
PUBLIC WORKS UMBRELLA

* Administration
* Maintenance of Building and Grounds

* Sanitation

* Street

* Powell Bill
What drives public works COMPLETED WORK ORDER
* Preventative maintenance i ==ty

* Short term or long term planning

* Budget

= Personnel

« Utilize a work order system to track everything

* Complaint or request driven
« Citizen
* Internal customer

820
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Administration Scheduled Service

* Central hub for all public services, including utilities

« Initial public contact for: Trash, Streets, Utilities and all manner of
questions.

* Gas and diesel depot for all town equipment/vehicles

* Includes garage.

* Preventative maintenance on town equipment/vehicles
* Minor repairs for town equipment

Current Wash Bay Planned Future Wash

Bay

Where staff currently washes vehicles
Daesn’t work well for larger equipment
Adjacent to break area

Previously used as wash bay
Did not spend money to malntain equipment

will allew mare o0m to wash large
equipment

Maintenance of Building & Grounds
Centennial Park
* Town plantings (mostly main street)
* Cemetery
* Right of way (ROW) mowing where there are sidewalks
Contracted sandblasting of metal part. Staff

* Minor facility maintenance repaired concrete, painted concrete and
painted metal and put back in service.

Sanitation

* Main street trash cans Trash Issues

* Back door service??
« Extra trash pickup?? Why did we start doing this? P A el b
not empty cans like this and it left for public

works 0 go pick it up after the resident cails
public works to camplain.

* Replacement garbage truck near future.

821



March 23 & 24, 2022, MB#31

(b) Construction debris:

(1) The town will not collect eonstruction debris
resulting from work performed by a contractor. The
contractor and the property owner shall be responsible for
promptly disposing of all such construction debris.

(2) Construction debris resulting from work performed
by the property owner, individually, (not through a
contractor) will be collected by the town provided that the
property owner pays the lown in advance a fee as
determined by the Public Works Director to cover the cost
of the collection and disposal of the construction debris,

Staff is recommending a $50 fee to use the truck for
construction debris.

(c) Furniture and white goods: The town will collect
only furniture and white goods (appliances) that result
from the residential use of the property at which they are
to be collected. Such furniture and white goods will be
collected at curbside at such times and subject to such
wother requirements as established by the Public Works
Director.

Extra Trash Pickup
[amount of trash picked up)

According to the town's solid waste
ordinance

{h) Clean cardboard that is broken down
and stacked beside 3 mobile container will be
collected by the town at the time it collects
the waste in the mebile containers, With the
exception of such cardboard, the towm will
not collect salid waste not located inside the
mobile containers.

Right of Way
Maintenance

Clearing a storm drain along Micol.
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Extra Trash

* Extra trash equaled 387.6 tons of trash picked up in 2021
* That is an average of 32.3 tons per month

* This does include town cans

Republic Services

* Trash
« 1366.78 tons for 2021
= Average 113.90 tons per month compared to 112.77 tons/month 2020

* Recycle
« 282.16 tons for 2021
= Average 23.51 tons per month compare to 26.65 tons/month 2020

* Propose $2 increase (discussion)
* What Is our goal? Revenue neutral??

Street

* Street signage

* Patching and pothole repair
* Gravel road maintenance

* Brush pickup

* Leaf pickup

* Storm water

Right of Way
Maintenance

Regrading of side of road to better control
storm water. Laurel Street.
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Powell Bill

Stormwater * Pass thru department — funded by the state

* Western Piedmont Council of Governments (WPCOG) No control of the amount funded . . .

+ 2 year contract, renew July 1, 2023 * Can only be used for town roads or sidewalks and their maintenance
* Annual report * This is the money we use to pave our roads

Powell Bill Map (Town Streets)

Powell Map Legend

— — TOMN LINITS

SATELLITE INSIDE Town LINITS

NOT INCORPORATED WITHIN THE TOWN OF VALDESE

STATE ROADVAYS

PAIVATE ROADWAYS
34.05 WILES (PAVED ROADIAYS)
1.59 WILES (GRAVEL ROAGWAYS)
0.06 MILES (UNTMPAOVED ACADWAYS)

1,15 UILES (PUBLIC NOW-CONFORMING)

38.85 MILES (TOTAL)
LESS NON-CONFORMING MILEAGE(1.15)

TOTAL POMELL BILL MILEAGE 38.70

Sidewalk Condition

Paving Assessment

Proposals for new paving assessment 2022 Side walk needs to extended to street

ADA compliance is an issue throughout town
Solicited proposals from 4 different
companies

April council agenda

Atool for planned paving

Maney is the only thing that can bridge the
£ap in paving

Sidewalk has since been edged

Sidewalk Condition

Needs to be replaced

Coundl Input

At 4:30 p.m., Mayor Watts closed the meeting and contiuned it to Day 2.

DAY 2 CONTINUED — MARCH 24, 2022

Finance Director Bo Weichel shared the proposed ten-year General Fund Capital Improvement Plan.
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UTILITY DEPARTMENTS Public Services Director Greg Padgett provided a presentation on recent accomplishments
and challenges at the Wastewater and Water Treatment Plants. Mr. Padgett identified various projects that have been

completed.

Town of Valdese Water Plant

VALDESE PUBLIC UTILITIES

2022-2023

* Bleach Conversion completed
* Motor Control Center (MCC) replacement at raw and finished water
pump stations

* Regulations
* Maintaining existing assets
* Increase in demand

* Population

* Expansion

* New industry

New Liquid Bleach Feed System Water Usage

Water Sales
2020 2021 2022 (projected)
#meters Gallons #meters Gallons #meters Gallons [pl’D]eCtEd}
Residential 4929 209,765,221 4964 209,825,183 4986 205970370
Commercial 341 53,214,800 334 65,773,700 336 56,320,200
Industrial 28 257,106,800 26 295,555,400 26 281,659,800
Wholesale 12 201,362 540 9 210,033,200 g 175,117 560
Lake Rhodhiss Wastewater Plant Wastewater Plant

* Regulations
* Maintaining existing assets
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Water Distribution
System

Wastewater

Loader to be replaced after hours repair on Praley St
Wiaod chips - bath purchased and generated

Town brush — collected by public works and
ground for wood chips

Sometimes you just have

Distribution System tustopwhatyoiiare
P ¥
doing and take care of
* Future needs / projects problems
* Hydraulics
* Improvement of pressure
* Expansion Water leak on Eldred

* Quality improvements
* Maintaining existing lines

Collections m
oflectio Syste Wastewater Collection

System

* Future needs / projects Sewer stoppage

Expansion — not likely
Maintaining current assets
* Active project — cline pump station improvements

* Repair identified problem areas
* Approximately 600 If across from town hall

Sewer |ssue

Discovered during 1&1 project
Emergency Repair
April Agenda

THERE'S MORETO GOME

CAPITAL IMPROVEMENTS PLAN WATER & SEWER RATE STUDY R.J. Mozeley with McGill Associates provided
updates on recent accomplishments, current projects, upcoming projects and presented the Water and Sewer Utility
Fund Capital Improvement Plan. Mr. Mozeley explained to Council that the CIP list items are either for a regulatory
requirement, viability as if the equipment will stay running, efficiency, and is their growth needing to expand. These are
the four categories that everything on the CIP list has to fit in. Mr. Mozeley discussed a few highlights over the next ten
years.
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Dale Schepers with McGill Associates provided an overview of the Water and Sewer Utility Fund Summary Financial
Analysis and Funding Awards Summary. Mr. Schepers noted a graph that shows projected debt services and cash
financed CIP over the next several years, and the amounts continue to climb. Mr. Schepers explained that an increase
in water and sewer rates would need to occur. Mr. Scheper reminded Council that the numbers are made on
assumptions and adjustments would be made in the 10-year plan.

Mr. Mozeley shared the current and proposed water and sewer rates based on the projected numbers. Mr. Mozeley
recommends a 4% residential increase, 4% for wholesale, and a 5% increase for commercial and industrial increase for
this coming year. The sewer increase would

Capital Improvements Plan z [ i i " AR
Water & Sewer Rate Study ol e T T Tl

March 2022 L E | i . e .| Ti-

[ 1(]
megill=-

I" Projects in Progress I" Upcoming/Continuing Projects

» WTP Electrical Sub-Station Upgrades
» Water Asset Inventory & Assessment Grant

+ WTP Electrical Upgrades
Raw Water PS5

High Service PS + Cline Avenue Basin Improvements
+  \Water Asset Inventory & Assessment Grant + WTP Treatment Process Replacements
+ Cline Avenue Basin Improvements + Failing Sewer Line Replacement
» Water Line Replacement

+ Valdese Bluffs Water & Sewer Grant

I" Why Developa CIP I" Why Develop a CIP

+ Planned Infrastructure Replacement

+ System Renewal, Reliability & Regulatory Readiness
+  System Stability
Financial & Operational
+ Advantageous Position for Funding
+ Manage Future Financial Condition

I" Why Develop a CIP

Water Treatmant Plant = Finished Water Cleanel Water Treatment Flant = Backup Generator
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I ‘ What Projects Make Up The CIP? I ‘ Market Considerations

+ Energy Sector Inflation 27% increase from 12/2020- 12/2021
+ Consumer Price Index Up 7%

»  Assure Infrastructure Viability
» Improve Infrastructure Efficiency

« Satisfy Regulatory Requirements + Construction Bid Market Impacted by COVID
- System Growth (i.e. new development = new revenue) + Supply Chain Strained — Pricing Risk for Contractors

System Growthis Flat but Costs Escalate

2022 Example Budget Expense Growth:
$4.738M x 2.5% = 54.856M in 2023 ($118K Increase)

Town of Valdese Water and Sewer Utility Fund
Capital Improvements Plan

Water Distribution / Sewer Collection

Fre Fe7 Fra Fre K Yoars 11+
2 20m 2050 0 031 ;33

Frz
mas

Fra

10:¥r CIP Cagt Tect vear Fr1
38

Projoct
Wumber |Projact Deconpticn cost 20m m;z
[¢vaniciee ana equipment

1 |2022 coevy 3500 Diesmiaxe
2 [z012 cotan Trackmoe.
2008 Pipe Humer Jethd 35418
4 [2018 Form F1sm Meter Truck

Fra FYE
3 Fd

25,00
40000

5 [Trier 15700

6 |22t coewsm

2011 Fors 4w 7350

8 [2008 Cheey Dump Truck 15 Ton

5 |z o Frmae

0 |zsroraFisae

[aubtotal Vahloles and Equipment

20,000

50,200
n.z00
55,000 B 1728 - 78,200 78,800 ) - - 40,000 - e

380500

|Acvers 2t Tam ana Boazser sawmon -
2 |Meter Repacements 154,100 15700 6,000 6,400 15,700 17100 17,50 17,300 18,200 18500
3 |Renew Arc-Fiach Stuoy 7am 3,200 230

% |mamis Avenue B2 Gravty Sewer Extension -

S |Heily Hilz Sewer System Extenzion
%€ __|midgewood-123 Locp

ME Home - Hawkins Loop

507,200
1,784,108

8 |sacumin Ao Loop 357,720
2 |Water Main Repincement
I |aeweruisn Renapimaten
[auptotas - inractruaturs mprovements 200 - E 15700 926,800
56000 - 15888 28,800 1,582,700 53,800 1,826,000 1758

750,000
1,500,000
1,518,500 18,700 1785000 )

783,200 18,800 1e183.380
03,200 18,800 14,288,480

|aubdotas. Water Distribution [ Sewer Colleation r2m00

Toct Yeas (FY22) CIF: Water Dictribution ! Sewer Collestion 55,000

[1o-r ciP: water Dicttbution r sewer canlsotion 721780 ] 188,800 samen 1592780 83,800 1,835,000 17,600 1Tesee e 13,800 14.359,330

Town of Valdese Water and Sewer Utility Fund
Capital Improvements Plan

Water Treatment Division

Fre FrT Fra Fre P Yoars 11+
2 20 2030 =0 )

ot 10-Yr GIP Cogt Test vear
wumeer_|Project Decoription cost 20m
[venicies ana Equipment

1 |z218 Exprorer 32,700
2 |mirromram 34500 34500
3 |2004ForiFis0 28300 28300

5 |Mew swhee Drive Lawrmower 17.500
[Bubtotal Vahloles snd Equlpment 13,000 - - 28200

Fr1 Frz Fra Fra Y5
oz 20ze 2038

[Fiamt Upgrades and Improvements
5 |Foct Repinczment - Main Bulidng - =000

& |Foot Repiaczment - Anished Water P2

Fioof Repiacement - Raw Waker P2

E__|ter Treatment Flant Upgrade=

5 |maw waer Pump, Piping & Value Resacemen:

90 |Pave Raw Water P2 Access Road -

o |merew arc-riaen sy 6800 500 D0

5,000 20,00 5,000

;300

4783300

233189 2,281,320
165,100

12 |2cAna upgrases (3o =2 ano =2 Fuee
Move 22 and £3 fwp mcx 1o oo ispstair)

2 150,000

14 |Tank Mamenarce 20,000 000 0,000

= |wTF Equpment Rehao & Repiacement 125000,
15 |Electrca sutzmmon

[suttotat - Flant Upgraces and improvementz 5801050 85,000 T

o0

Ty 24800 28000 - ma B 28000 - 2321850 FEEET)

saz1830 amerase

[Total - Water Trastmant Divisian 14030 86,000 40080 4813000 24800 75,200 54800 mo - 126000

Tost Yoar (FY22) CIP: Water Troatment Divisian 85,000

[10-47 CIP: Watsr Troatsment Dhision FY23-32 2314030 200,000 813,000 24880 175388 34,800 20,000 ] 125800 s 421,83 4,787,380
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Capital Improvements Plan

Town of Valdese Water and Sewer Utility Fund

Treatment Division
p— Soowr CiF ot oo ‘ = BT | =T ‘ = | e ‘ =h 7 =T e BT e
tumber [Projsct sconption Cest ez 22 24 225 2oz 2027 8 ) 20 = 202

iehiotos and Equipmart
1|15 siosones Truex s2a00
2 |ausge Traeer =500
3 |2008 Compost Loster 155500
PR et ey 32,70
s |ummtvence 20 - 3sm
& |27 ian Truee 28500 =5
7 |maing Mower zo0s1 11800 1800 10,100
ustotar venioiec anc squipment Py 2500 ) T B 32,700 B 250 ey B 0,100
rant upgraces sna mprovemants
8 |zesi Repiacement for Infusnt Fumes 122 7400 000 7400 1530
5 |zeal mepizcement for intusnt Fumes 322 15,500 15,500 s
10 |aem: mepiscement o secorcary waste Pumes - 2300
11 |2ea) Repiacemant for Ziudge Recycie Fumes 11,000 11,000
12 |Cerirruge 52 Overhau anso0 s
1 |cermuge =1 overnau 2000 000
14 |Foot 202 Buang - 15730
1= |Aomin Susding Fzor 70,000 70,000
15 |oewmerng suvang Aot 5000 15000
17 |aiudor Recyeie 5 Sung Roct se.000 om0
15 |musps Grngers1 - ;om0
12 |auage Grncersz - 12,100
m |sersten Eazn - sssam
21 |pare sump Cine ress ss0m
2= |oine cveet P2 Moomeations y 1450000
22 |zpars Fume Morgen Trace 50 5000 a0
32 |epare Fump igh Messowr &m0 s000 =00
2= |apere Fume domn Semy - 105,000
35 |opare sump ooz - =0
27 |Frmary ciammer =2 Dve & Bnage Repiscement - 110500
F EY 25,200 3500 =700
22 |menew arc-riaen oy 3170 13,700 1200
30 |5 compound Flow Meter - s0m
31 |Staseitis Droro Saument - 10,200,000
32 |comversn i umavinet Disnrecton - 37,000
33 |concrets wers st Cameest Pad es00 0000 25000
34 |wTe Squoment Rehak & Repiscement 3500 135,500, 120000 200000
3= |mecyeie Fums | Motor | VED Replsce 206,000 25000
[suintat Fiznt Uparades and imerovements 2722200 167,580 8,000 AT 125,100 100,400 - BT ) 315,000 6700 - 800250
Bubtotal . Wastswatsr Trestmart Divicior 3058708 82630 ma800 1718000 125,100 33,900 - 204000 133,200 315,000 16,700 - w1350
Total Water System Capital Improvements Plan
Test Year (FY22) CIP: Total Water System 342,530‘
10-¥r CIP- Total Water System 20,207,430 764,600 £.719,600 1,076,300 1,901,000 128,200 2,089,000 156,700 2,207,300 823,900 4,340,230 37,037,210
Valdese, NC , Financial Model Output Summary
Revenue Requirements Analysis 10-Y PI . Period
Revenue
Description FY22 FY23 F¥24 FY25 FY26 FYa7 FY28 FY29 FY30 FY31 FY32
[Operating Revenue Existing Rates 5,002,000 4,897,000 4,997,000 4,997,000 4,997,000 4,897,000 4,997,000 4,997,000 4,997,000 4,997,000 4,997,000
New Revenue (Cumulative amount) 202,000 404,000 606,000 808,000 1,010,000 1,212,000 1,414,000 1,615,000 1,817,000 2,019,000
Projected Operating Revenue 5,002,000 5,199,000 5,401,000 5,603,000 5,805,000 6,007,000 6,209,000 6,411,000 6,612,000 £,314,000 7,016,000
Mon Operating Revenue from Capital Reserve 365,000 182,000 111,000 70,000 - - - - - -
Expenses
[Operaling Expenses 4,415,000 4,435,000 4,542,000 4,621,000 4,738,000 4,764,000 4,704,000 4,733,000 4,888,000 4,917,000 5,086,000
[Cash Financed CIP 253,000 765,000 323,000 301,000 242,000 17,000 521,000 145,000 458,000 784,000 2,340,000
Projected Debt Service 20,000 - 85,000 131,000 258,000 283,000 392,000 395,000 507,000 516,000 647,000
Existing Debt Service 283,000 365,000 365,000 365,000 431,000 437,000 421,000 420,000 419,000 419,000 418,000
Percent Increase Applied
[Fevenus Adjustment Percentage | 4.0% 4.0% 4.0% 4.0% 4.0%] 4.0% 4.0% 4.0% 4.0% 4.0%)
Financial Outcomes
Deseription Fv22 FY23 Fr2d FY25 FY26 FY27 FY28 FY29 Fv30 FYal
Expenses to Cover 4,971,000 5,565,000 5,315,000 5,418,000 5,669,000 5,501,000 6,036,000 5,693,000 6,272,000 6,636,000
Difference / (Shortage) (1,000 268,000 296,000 206,000 506,000 171,000 718,000 340,000 175,000
Effect on Customer Bills
[Combined Residental Bill 3,000 gal 47403 4310 3 4590 4675 § 4565 3 5065 | 5 52.75 5450 3 HEEE 5950 5 61.95
Monthly Combined Residential Bill Change 3 170§ 1.80 185 § 190§ 2.00 | § 2.10 215 § 225 § 235 § 2.45
Financial Indicators
Fund Balance Iracker 1,646,000 1,647,000 1,515,000 2,211,000 2,417,000 2,023,000 3,094,000 3,612,000 2.152,000 4,330,000 2,855,000
Fund Balance Days Cash on Hand 121 108 132 149 156 194 187 244 242 238 123
Fund Balance % of Expenses to Cover 33% 30% 36% 41% 43% 53% 51% 67% 66% 65% 34%)|
Capital Reserve Fund 737,000 372,000 190,000 79,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000
Summary Chart
Water anll-evenue Requireme-mnl I\ates‘
550
580 e —"
570 S Frojectad Det Servcs
560
= R p——
5 550 - e - -— -
s can T
0 [ -
520 — prjactad Oparating Reversse
510
500
Fraz Fr23 Fyz4 Fras FY26 Y27 Fr2s Fr2s FY30 FY31 FY32
Water/Sewer Utility Capital Investment
Description Total CIP FY 23 FY 24 FY 25 FY 26 FY 27 | FY 28 FY 29 Fyv 30 FY 31 FY 32
Water Treatment 9,914,000 400,000 4,813,000 24,600 175,200 34,600 20,000 - 125,000 - 4,321,600
[Wastewater Treatment 3,055,000 364,600 1,718,000 125,100 133,100 - 244,000 139,200 315,000 15,700 -
Water Distribution / Sewer Collection 7,239,000 - 158,600 926,600 1,592,700 93,600 1,525,000 17,500 1,767,900 508,200 15,600
Total Water&Sewer System CIP 20,205,000 764,600 6,719,600 1,076,300 1,901,000 128,200 2,059,000 156,700 2,207,900 523,900 4,340,200
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I' — I" Wisdom in Affordability & Balance
‘ FY2023 Rate Recommendations
+ Manage the Enterprise Fund's Health

o »  Avoid Deferrals, Costs Always Escalate
» 4% Residential ) )
5% Commercial & Industrial » Accomplish Projects
* 4% Wholesale Spend Cash/ Borrow / Manage Rate Increases
Sewer
« 4% All Classes » Manage Debt Load
» Town's Regional Presence & Longevity

* Viability & the Utility Industry

4% $1.70 $202,000
I" Financial Benchmarks I" Financial Benchmark Trend Projections

12
151 s 1 e
i, — s _,,,-"'-»‘.‘__\_.va

Oparating Ratia 1,06 0.98 1.0 ar grester s T—— “\,H

Days Warking Capital 121 days 108 days 120 days or greater L, - — - - .

Dabt Service Coverage Ratis 385 247 1.2 o greater

Saufficiency of Revenue above 8% T% 25% or less -

Debt -
- ’: e} m -
.

Mt AN DTy 6 BTt T Pl s ot A8 DA a1 B T hOr SN P el

." Financial Benchmark Trend Projections I" Residential Water Bill Comparison
Debt Service Coverage fatia Monthly Residential Bill:
500 ans I3
4o 33 w o 15 [Manthiy Water and Sewer Bill: 3,000 gallons |
00 47 2y =
20 550,00
00 _‘\ Mmoo 46536 Datewide
T Y sz ssa3s Mesian®
559.0@
55000 e ___
54140
-
el
> 430,00
o —
e T o m o ow m W s
- -
e e e em em e e s ms e .
000
Hickary Granite Falls  Morganton Newton Valdese
Pt AR Do Vi ik G e Gt N LS Y2 O vl s

I" Recap / Conclusions

» 7™ Year of CIP & Financial Model Planning Process

I" Residential Water Bill Comparison
Monthly Residential Bill:

[arthiy Water and Sewer Bil- 3,000 gallons] » CIP Guides Decision Making, Budgeting & Operations

smm $E5.36
- » Balance Cash vs Debt vs Rate Increases
oo Ssn.ns
o san 5= + Future Capital Needs
T
s » Healthy and Sustainable Enterprise Fund
1000
Lo

Miksry  Grants Fals | Mosganncn vaidese
g oot s 49 $1.70 $202,000

ADJOURNMENT: At12:17 p.m., there being no further business to come before Council, Councilwoman Lowman made
a motion to adjourn, seconded by Councilwoman Hildebran. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, April 4, 2022, 6:00 p.m., Valdese Town Hall.
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