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TOWN OF VALDESE 
TOWN COUNCIL REGULAR MEETING 
DECEMBER 6, 2021 
 
The Town of Valdese Town Council met on Monday, December 6, 2021, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor John F. “Chip” Black, Jr., Councilwoman Susan Stevenson, Councilwoman Frances Hildebran, 
Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy. Also present were: Town Attorney Tim 
Swanson, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads. 
 
Absent: Councilman Keith Ogle 
 
A quorum was present. 
 
Mayor Black called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
 
OBSERVATIONS – JIM JACUMIN, NO ADDRESS NOTED: Mr. Jacumin thanked the people of this Town 
and those who have served the Town.  Mr. Jacumin shared several observations that he has made.  Mr. 
Jacumin shared that the citizens would like the Town to celebrate Independence Day on the 4th of July, 
send the Council agendas out earlier, and allow citizens to give their input. Mr. Jacumin also shared that 
our citizens don’t want a tax increase.  Mr. Jacumin believes we need to do something to have more vibrant 
and healthy downtown business district.  Mr. Jacumin suggested that the Council visit Hendersonville, who 
has a vibrant and healthy downtown business district.  
 
APPRECIATION TO TOWN – CARLA BERRY, 204 COLOMBO ST. NW, VALDESE: Ms. Berry shared 
that she would love to see citizens come to the Council meeting to learn more about the Town.  Ms. Berry 
thanked the Council for all they have done and is grateful to call Valdese her home.  
 
INTRODUCTION OF NEW ATTORNEY TIM SWANSON: Mayor Black welcomed and introduced the Town 
Council’s new attorney Tim Swanson, Partner with Young, Morphis, Bach & Taylor, LLP.   
 
MAYOR BLACK PRESENTED THE FOLLOWING RESOLUTION OF APPRECIATION FOR RETIREE 
PARKS & RECREATION DIRECTOR DOUG KNIGHT: 
 
WHEREAS, Doug Knight, for the past 18 years, has served the Town of Valdese with distinction as a 
public servant with the Parks & Recreation Department; and 
 
WHEREAS, these 18 years of service have been marked with outstanding dedication and devotion to the 
Town of Valdese as he has worked as an Athletic Supervisor, Assistant Parks & Recreation Director, and 
the last ten years as Parks & Recreation Director; and 
 
WHEREAS, Doug Knight has served the Parks & Recreation Department by increasing recreation offerings 
for seniors in the community, offering youth parks to play in, a Splash Pad to cool off in, and recreations to 
enhance their skills and abilities; and 
 
WHEREAS, Doug Knight has enthusiastically worked closely with the Friends of the Valdese Recreation 
group to assist in fundraising and writing grants for the Valdese Lakeside Park; and, 
 
WHEREAS, Doug Knight has expanded the Fitness Center and worked to upgrade facilities to increase 
efficiency and infrastructure longevity in the Parks and Recreation Department. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Valdese, North Carolina, 
hereby expresses its sincere appreciation and gratitude to Doug Knight for his guidance, leadership, and 
outstanding contributions to the Parks & Recreation Department staff and citizens of Valdese for the past 
18 years with the Parks & Recreation Department, and we extend congratulations and best wishes upon 
his retirement.  
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IN WITNESS WHEREOF, I do hereby set my hand and cause the Seal of the Town of Valdese to be 
affixed, this the 6th day of December 2021. 

/s/ John F. Black, Jr., Mayor 
 
MAYOR BLACK PRESENTED THE FOLLOWING RESOLUTION OF APPRECIATION FOR 
COUNCILMAN ROY SWEEZY: 
 
WHEREAS, Roy F. Sweezy began his service as Councilman for Ward 3 on March 2nd, 2015; and 
 
WHEREAS, Roy F Sweezy, for the past 6 1/2 years, has served the Town of Valdese with distinction as a 
committed and dedicated Councilmember; and  
WHEREAS, these 6 1/2 years of service have been marked by exemplary dedication to the best interests 
of the community as he has worked constantly for the betterment of its cultural and aesthetic development; 
and 
 
WHEREAS, Roy F. Sweezy served on numerous boards and commissions, including the Planning Board 
as Chairman, WPCOG Policy Board Alternate, Agape Board of Directors, and Library Board; and  
 
WHEREAS, Roy F. Sweezy has faithfully served as the Town Council’s Treasurer for several years, 
overseeing the Town’s finances and reviewing weekly expenditures; and 
 
WHEREAS, Roy F. Sweezy during his tenure has been involved in the development of the Valdese Family  
Splash Park and Valdese Lakeside Park where not only did he support staff and Friends of the Valdese 
Recreation, he physically worked to clean up trash, clear trails, and many other hands-on tasks ; and  
 
WHEREAS, Roy F. Sweezy has served the citizens of Valdese with respect, dignity and integrity and is 
considered a true and loyal friend of Valdese.  
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this 
occasion to express honor, respect, and admiration to Roy F. Sweezy for his outstanding contributions to 
the Council, Staff and Citizens of Valdese. 
 
BE IT FURTHER RESOLVED, that the Town Council of the Town of Valdese, North Carolina, hereby 
expresses its sincere appreciation and gratitude to Roy F. Sweezy for his leadership and guidance to the 
Town of Valdese during the past 6 1/2 years as its Ward 3 Councilmember and extends congratulations 
and best wishes as he begins a new chapter in his life. 
 
Adopted this 6th day of December, 2021. 

/s/ John F. Black, Jr., Mayor 
 
MAYOR BLACK PRESENTED THE FOLLOWING RESOLUTION OF APPRECIATION FOR 
COUNCILWOMAN SUSAN STEVENSON: 
 
WHEREAS, Susan T. Stevenson began her service as Councilwoman for Ward 2 on January 10th, 2000; 
and 
 
WHEREAS, Susan T. Stevenson for the past 21 years has served the Town of Valdese with distinction as 
a committed and dedicated Councilmember; and  
 
WHEREAS, these 11 years of service have been marked by exemplary dedication to the best interests of 
the community as she has worked constantly for the betterment of its cultural and aesthetic development; 
and 
 
WHEREAS, Susan T. Stevenson served on numerous boards and commissions, including the WPCOG 
Metropolitan Planning Organization, Railroad Committee, and Old Colony Players Exploratory Committee; 
and  
 
WHEREAS, Susan T. Stevenson served with commitment as Mayor Pro Tem and Assistant Treasurer to 
the Town Council for many years; and 
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WHEREAS, Susan T. Stevenson was a part of the development and planning of the New Town Hall 
building, Valdese Family Splash Park, and the Valdese Lakeside Park; and  
 
WHEREAS, Susan T. Stevenson has earned the admiration and high regard of those with whom she has 
encountered and she also earned the affection of her fellow public servants. 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this 
occasion to express honor, respect, and admiration to Susan T. Stevenson for her outstanding 
contributions to the Council, Staff and Citizens of Valdese. 
 
BE IT FURTHER RESOLVED, that the Town Council of the Town of Valdese, North Carolina, hereby 
expresses its sincere appreciation and gratitude to Susan T. Stevenson for her leadership and guidance to 
the Town of Valdese during the past 21 years as its Ward 2 Councilmember and extends congratulations 
and best wishes as she begins a new chapter in her life. 
 
Adopted this 6th day of December, 2021. 

/s/ John F. Black, Jr., Mayor 
 
COUNCILWOMAN SUSAN STEVENSON PRESENTED MAYOR BLACK WITH THE ORDER OF THE 
LONG LEAF PINE AWARD FROM NORTH CAROLINA GOVERNOR ROY COOPER: 
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OATHS OF OFFICE: Burke County Clerk of Superior Court Mabel H. Lowman administered Oaths of Office 
to Councilman Andy Thompson Ward 1, Councilman Paul Mears Ward 2, Councilwoman Rexanna Lowman 
Ward 3, and Mayor Charlie Watts.  
 
WELCOME BY NEWLY ELECTED MAYOR WATTS:  Mayor Watts addressed the outgoing Council, “On 
behalf of the Town of Valdese and our citizens, I extend a heartfelt thank you to our outgoing Council and 
Mayor.  Through the years, I have witnessed your selfless dedication to serving Valdese and her citizens.  
Your desire to do what was best for Valdese never wavered.  You will surely be missed.  Thank you.” 
 
Mayor Watts addressed the newly seated Council, “Congratulations!  I applaud you for your willingness and 
desire to serve our wonderful Town and its citizens.  Thank you!  I look forward to serving beside you.  We 
will accomplish great things together.  I want to thank our families; because without their support and love, 
we would never be successful in life.  Family is our foundation.” 
 
Mayor Watts addressed our citizens, “Thank you for attending tonight’s Town of Valdese Council meeting.  
It’s encouraging to see our citizens showing an interest in our Town and wanting to learn the true facts of 
how their Town government works for them.  Thank you for being here.” 
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF NOVEMBER 1, 2021 
 
APPROVED RESOLUTION ADOPTING 2022 TOWN COUNCIL MEETING SCHEDULE: 
 

TOWN OF VALDESE 
RESOLUTION ADOPTING 2022 TOWN COUNCIL MEETING SCHEDULE 

WHEREAS, pursuant to Section 2-1011 of the Town of Valdese Code of Ordinances, there shall be a 
regular meeting of the council at the town hall, on the first Monday in each month, at 6:00 p.m., unless 
another place, date or time shall be designated.   
 
NOW, THEREFORE, BE IT RESOLVED that the Town of Valdese Town Council adopts the following 
Meeting Schedule for 2022: 

January 3, 2022  

January 13, 2022 Employee Insurance Workshop  
Town Hall – Community Room, 10:00 a.m. 

February 7, 2022  

February 15, 2022 Public Safety Building Workshop – Old Rock School Auditorium,  
6:00 p.m. 

March 7, 2022  

March 23, 2022 Annual Budget Retreat - Old Rock School - Waldensian Room 
Day 1: 9:00 a.m.  

March 24, 2022 Annual Budget Retreat - Old Rock School - Waldensian Room 
Day 2: 9:00 a.m. 

April 4, 2022  

April 14, 2022 Council Budget Workshop 1 Dinner 
Old Rock School – Waldensian Room, 6:00 p.m. 

April 25, 2022 Council Budget Workshop 2 (If needed)  
Old Rock School – Waldensian Room, 6:00 p.m. 

May 2, 2022  

June 6, 2022 Budget Public Hearing  

July 11, 2022  

August 1, 2022  

September 6, 2022 Tuesday, due to Labor Day Holiday 
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October 3, 2022  

November 7, 2022  

November 15, 2022 Tuesday, Annual Dinner Meeting with Valdese Merchants 
Association  

        December 5, 2022  
 
This 6th day of December, 2021.                              
                                  /s/ Leonard “Charlie” Watts, Mayor 
ATTEST: /s/ Town Clerk 
 
APPROVED APPOINTMENTS/REAPPOINTMENTS TO BOARDS AND COMMISSIONS:   

 
2022 Board and Commission Appointments/Reappointments 

 
APPROVED CASH SECURITY REQUEST FOR EDELWEISS SUBDIVISON:  Cold Creek Investments, 
LLC, requested cash security in the amount of $53,400.00 for contract work to be completed for the 
Edelweiss Subdivision.  The Performance Agreement that was approved at the August 2020 Council 
meeting allowed the developer to seek a return of the cash security deposited with the Town.  
 
Councilman Thompson made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilwoman Hildebran. The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
COUNCIL ORGANIZATIONAL MEETING: Mayor Watts asked for a motion to appoint a Mayor Pro Tem, 
Treasurer, and Alternate Treasurer. 
 
Councilwoman Lowman made a motion to appoint Councilwoman Hildebran as Mayor Pro Tem, seconded 
by Councilman Thompson. The vote was unanimous. 
 
Councilwoman Hildebran made a motion to appoint Councilwoman Lowman as Treasurer and Councilman 
Mears as Alternate Treasurer, seconded by Councilman Thompson.  The vote was unanimous. 
 
Mayor Watts presented the proposed Council appointments to various Boards and Commissions:  
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2022 Board and Commission Council Appointments 
 
Mayor Charlie Watts: 
WPCOG Policy Board Delegate 
BDI Board 
Street Paving Committee 
 
Ward 1 Councilman Andy Thompson: 
Public Are Commission 
Street Paving Committee 
 
Ward 2 Councilman Paul Mears: 
Planning Board  
Main Street Committee 
 
Ward 3 Councilwoman Rexanna Lowman: 
WPCOG Policy Board Alternate 
WPCOG Metropolitan Planning Organization 
 
Ward 4 Councilwoman Frances Hildebran: 
Citizens for Affordable Housing 
Street Paving Committee 
Library Board 
 
Ward 5 Councilman Keith Ogle: 
Parks & Recreation Commission 
VEDIC Board  
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Councilwoman Hildebran made a motion to adopt the Council Board and Commission 
appointments, seconded by Councilman Mears.  The vote was unanimous.  

 
APPROVED LICENSES AGREEMENT WITH BURKE COUNTY BOARD OF EDUCATION & TOWN OF 
VALDESE: Town Attorney Tim Swanson shared that he had worked with the Burke County Board of 
Education’s attorney on a draft licenses agreement.  Mr. Swanson explained that after some negotiations, 
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the Town could expand the license agreement significantly. The new agreement includes the construction 
of the permanent stage.  Mr. Swanson noted a few highlights that were added that included the use of the 
football field, press box, fieldhouse, etc., for any town events and athletic programs.  The proposed term 
was extended, maintenance of the field was addressed, and an indemnification agreement added. 
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Councilwoman Lowman made a motion to approve the Licenses Agreement, seconded by Councilman 
Thompson.  The vote was unanimous.  
 
CONTRACT AMENDMENT WITH CBSA FOR PUBLIC SAFETY BUILDING: Finance Director Bo Weichel 
explained that this contract provides the Town with a comprehensive assessment of the existing Public 
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Safety Building facility to bring it up to industry standards and building codes.  The scope of work would 
include architectural, structural, and civil engineering assessments and the cost of repairs for long-term 
options.  Mr. Weichel shared that the cost for this would be $25,500.00.  Mr. Weichel introduced Marty Beal, 
Architect with CBSA, to answer Council’s questions.  Mr. Beal explained that he would be doing a separate 
assessment of the existing facility, investigating repair and code enhancement requirements. Mr. Beal said 
that this report should be ready before the community meeting in February. Mr. Beal will be using McGill & 
Associates for the civil side, Taylor & Viola for structural engineering, and Brittain Engineering for 
mechanical.  Mr. Beal shared that there will be a written report that will include drawings.   
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Councilman Thompson made a motion to approve the Contract Amendment with CBSA as presented, 
seconded by Councilwoman Hildebran.  The vote was unanimous.   
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BUDGET AMENDMENTS: Finance Director Bo Weichel presented the following Budget Amendments: 

 
Councilwoman Hildebran made a motion to approve the aforementioned budget amendment, seconded 
by Councilman Thompson.  The vote was unanimous.  
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Councilman Mears made a motion to approve the aforementioned budget amendment, seconded by 
Councilwoman Lowman.  The vote was unanimous.  
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PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented the following Project 
Ordinance Amendments: 
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Councilwoman Hildebran made a motion to approve the aforementioned project ordinance amendments, 
seconded by Councilman Thompson.  The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Trail of Lights displays at the Trail of Faith, November 23 – December 24, 6:00 p.m. – 9:00 p.m. 
 
Letters to Santa can be placed in the mailbox at the Old Rock School. 
 
Submissions for the Home Holiday Decorating contest are due by Monday, December 6, 2021.  Winners 
will be announced on Monday, December 13, 2021. 
 
Christmas in Valdese, Tree-Lighting and Christmas Carols by the Old Colony Players at the Old Rock 
School, Hot Chocolate & Santa Visits, Friday, December 10, 2021 at 6:00 p.m. 
 
OCP Production Elf, The Musical, Show Dates December 10-12 and 16-19, 2021; visit 
www.oldcolonyplayers.com for more information and to purchase tickets.  
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Christmas Shop Hop, December 13–18, 2021; Visit participating shops for a stamp.  Winners will be 
announced Monday, December 20, 2021. 
 
Movies at the Rock: Polar Express & Photos with Santa, Tuesday, December 14, 2021, at the Old Rock 
School; Tickets $2.00 per person.  
 
Story Time with Special Guests will be held on the Town of Valdese Facebook, Dates TBA.  
 
Town Offices Will Be Closed December 23, 24 & 27, 2021, in Observance of Christmas and December 31, 
2021, for New Year’s Day. 
 
Coffee with the Police Chief will begin again on January 13, 2021, at 9:00 a.m. at the Old World Baking 
Company and continue the second Thursday of every month.  
 
MAYOR AND COUNCIL COMMENTS:  Councilman Thompson and Councilwoman Hildebran welcomed 
the new Council members and the Mayor.   
 
Mayor Watts shared that he sees good things for the Town and our Citizens for upcoming projects with 
housing developments and a lakefront development.  
 
Mayor Watts reminded Council of a few dates: 
 
The School of Government Classes will be in Asheville on January 6 & 7, 2021. 
 
The Public Safety Building meeting at the Rock School will be held on February 15, 2021, at 6:00 p.m. 
 
The Budget Retreat will be held on March 23 & 24, 2021. 
 
Mayor Watts thanked Community Affairs Director Morrissa Angi and her staff for all their work on the events 
and fundraising efforts that bring many people to Valdese.  Mayor Watts also recognized the Fire Chief 
Greg Stafford and the Assistant Fire Chief Truman Walton, and the Fire Department, who was called to a 
search and rescue operation on November 12, 2021, for a 2-year old boy that was lost.  They located the 
boy, and he was returned safely to his parents.  Mayor Watts thanked all of our staff for the services and 
efforts they give to our citizens and the Town of Valdese.  
 
ADJOURNMENT:  At 7:08 p.m., there being no further business to come before Council, Councilwoman 
Hildebran made a motion to adjourn, seconded by Councilman Thompson.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, January 3, 2022, 6:00 p.m., Valdese Town 
Hall. 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  


