January 3, 2022, MB#31
TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
JANUARY 3, 2022

The Town of Valdese Town Council met on Monday, January 3, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:
Mayor Leonard “Charlie” Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman,
Councilman J. Andrew Thompson, Councilman Keith Ogle and Councilman Paul Mears. Also present were:
Town Attorney Tim Swanson, Town Manager Seth Eckard, and various Department Heads.

Absent: Town Clerk Jessica Lail
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for
Public Comment.

Rule 5. Public Comment

Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the
start of the meeting, and provide their name, address and subject matter about which they wish to speak.
Comments should be limited to five minutes per speaker.

CONGRATULATIONS — SANDY WALKER, 124 MAIN ST. W, VALDESE: Ms. Walker congratulated the
newly incoming Council. Ms. Walker shared that the Council is in her prayers and gave each elected
Council member a non-denomination devotional book. Ms. Walker said that her door was always open to
help the community and shared the scripture Proverbs 29:2.

REGOGNITION OF THE VALDESE MASTERS SWIM TEAM: Parks and Recreation Director David
Andersen shared that several members of the Valdese Masters Swimmers participated in the NC State
Senior Games in the fall. Mr. Anderson introduced and recognized the swimmers and thanked them for
their participation.

UPDATE FROM OLD COLONY PLAYERS: Edyth Pruitt, General Manager of Old Colony Players
presented a 2021 year review.

Old Colony Players
A Year In Review
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== promote qualily theatre,
—and celebrate diverse artistic ex Ypression.

THE WIZARD OF OZ

— —— e e

_* Performed at the Fred B
&\ Cranford Amphitheatre

Performed with clear masks
for the safety,of our audiences
and cast members.

| 2 5 AL )
Over 1500 Patrons 36 Cast:Members, many = | |
50% from olitside of Burke County Fif new to OCP

\
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BSOS EROM THIS DAY FORWARD

d consecutwe [

We are now the longest
B consecutive running outdoor

|

dramajin NC. }
: ! {

i

Tennessee, Georgia-and as
far away as New Mi:xlco

= = dynamic teachers who taught skills in
Music,
Dance,
and Acting
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Roekioggor  THE ROCKY
~Se¥P%  HORROR SHOW

New, diverse
crowd and cast,

i'—.,...

= 1075 patrons | \ 1312 patrons

Old\Rock Scho'ol

* The Musical
All cast and crew
vaccinated
for the safety of
our community

Performed at the
Fred B Cranford

I
October 2021 i
Amphitheatre ‘{

\

Amphitheatre uprgﬁ |
(due to a generous grant from the Ros

Fanity Foundation)

_» Turntable totally rebuilt-and new reversible motor
"""Repl_»ced the roof on the concession stand at the top of the
amphitheatre
— Total rewiring of the dressing room building
« Rubber mulch in the pitt
Extended the stage front for more versatility in staging with
a new trap door.
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Frequently asked questions:

* Where do our audiences cofie- (mm;’
Over 50% of our audiences are from outside of Burke Caur

attraction for Valdese. This year alone, during the pandeg
Georgia, New York, New Mexico, Georgia, Tenne:;seeand tow
as Wilmington in the east and West Jefferson inthe:
frequent our restaurantsand

Wheredo our actors Come from? :
Our actors re-adiverse group. This year alone we have had actors travel from Hickory, Lenoir, Boone,
= eville-Hendersonville, Marion, Cherryville, Lincolhton, Shelby and Statesville as well as many
optein ;akacting community. In each production this year; we have had seasoned professionals
sn-with OCP for decades and at least one agtor each show for whom it has been their first
“time onst,age. Most volunteer at least 150 hours of their time at the theatre per production. From This
= Day Forward is the only production for which actors are paid. Pay range is from $150-5400 for the
: whole summer.

How much does it cost to put oh a production?
Dependingon the production, the rights run anywhere from $120:5285 per performance. Add to that
the cost of production staff, costumin

sets, musicians, and props, and productions cost anywhere
from $3000- $10,000 to produce.

Upcoming Season for 2022

A dinner theatre
done in
conjunction
with the
Waldensian

Winery.

Feb 10 & 11

NCHBACIL
yTRE DAME

Summer camps |

July 25-29 and
August 1-5
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Thank You
To the Town Cou |
The town az-;rﬁp{byé@s _
—__The Old Rock School r.i;'t.d'-‘Zf{‘:ru"}-*z'_;‘m ‘ch;%art ment Staff

tout you, our “Dreams” would not be possible
and our stories would remain silent.

YOU are the community in community theatre.

OldColonyPlayers.com

SENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF DECEMBER 6, 2021

APPROVED DATE FOR PUBLIC HEARING FOR RE-ZONING APPLICATION 1-11-21, PONS/BURKE
COUNTY HABITAT ON MONDAY, FEBRUARY 7, 2022, 6:00 P.M., VALDESE TOWN HALL

APPROVED DATE FOR PUBLIC HEARING FOR CDBG CLOSEOUT ON MONDAY, FEBRUARY 7,
2022, 6:00 P.M., VALDESE TOWN HALL

Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded
by Councilwoman Hildebran. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

INTRODUCTION OF NEW EMPLOYEES & PROMOTION: Police Chief Jack Moss introduced Police
Officer Caleb Mace. Public Services Director Greg Padgett introduced Street Maintenance Worker Derek
Estes and Utility Field Technician Nathan Barajas. Town Manager Seth Eckard congratulated David
Andersen, who was promoted to Parks & Recreation Director.

VALDESE ABC STORE PRESENTATION: Karen Caruso, Manager of the Valdese ABC Store, thanked
Council for the loan agreement they approved in November 2013 in the amount of $162,775.00. Ms. Caruso
happily presented a check to the Town of Valdese for the final principal payment of $35,000.00.

MCGALLIARD CREEK BRIDGE PROJECT PRESENTATION: Before his presentation, Parks and
Recreation Director David Andersen asked Beth Heile to share something with Council. Ms. Heile shared
the background of Lakeside Park that started back in 2013 and said that the number one thing people
wanted that came out of a survey was to connect McGalliard Falls to Valdese Lakeside Park. Ms. Heile
shared that a bridge will allow that wish to happen as well as becoming a tourist attraction. Ms. Heile
presented the town with a $50,000 check going towards the bridge.

Mr. Andersen presented the following presentation:
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McGalliard Creek Bridge
Project

January 3, 2022

Town of Valdese Parks and Recreation Department

ALDESE %

Recreatiedn

Para% Y

Project Overview

Project Purpose:

» To connect McGalliard Falls
Park to the new greenway
constructed al Valdese Lakeside
Fark.

» Creates a larger, connected
park and trail system within
town limits.

» Allows for greateraccess to
amenities and focal points at
both parks.
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Construction Bids

» Staff-recommended bid: Beanstalk Bridges/Builders
» $150,000 total cost
» Burke County-based company

» Other bids:

» Alpine Towers International: 148,750 + estimated $10,000 cost of
engineering and Geotech study

» Phoenix Experiential Designs: $145,000 + estimated §15,000-
520,000 cost of engineering and Geotech study

Proposed Bridge:
Beanstalk Bridges/Builders

» 155" Suspension bridge spanning McGalliard Creek
» 4" wide walking area
» 3'6" tall safety netting along side of bridge

» Locust beams for suppert at ends
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Bridge Costs and Funding

Project Funding Sources: Projmct Budget

Projected Project
» Recreational Trails Program (RTP) Grant Expemes

Inclcave construction costs oy line iwem

» State Budget Allocation to the Friends of  |enstucsion tass

Mobilization (Bearatalt) B 15000
the Valdese Rec Bride Cantlruction [Beanstalk) 5 115,000
# " Contingency (10% of comitraction costs): | § 15,000
» Friends of the Valdese Rec Donations ' T omtrecten Totat | & 165,000
» Rostan Family Foundation Gift iy i . o
Flood Modeling & Permitting | 5 51,000

Construction Surveyirg, Administiation and | .
Obssreaton ! ¥ 17,700
Engineerig/tegol Subtotal: | § 69,350

Administzation Casts

Lesars Administzation (WPCOG) 5 5,000
Administration Sublotat: | § 5,000
TOTAL PROJECT COST:| § 219,350

%!
‘:’ ParksYRg
N*",f andl

AWARD OF BID FOR MCGALLIARD CREEK BRIDGE PRJECT: During his presentation, Parks and
Recreation Director David Andersen, presented an award of bid for the construction of the suspension-
style bridge. Mr. Andersen shared that he recommended the award to go to Beanstalk Bridges/Builders
of Morganton, in the amount of $150,000 total cost.
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MCGalliard Creek Falls Catenary Bridge
BRIDGE CONSTRUCTION AGREEMENT
November 24, 2021

This Bridos Construction Agresment (hereinafter the “Agreament”) s mads 3
this dayof 3021 beoween BEANSTALK BRIDGES, LLC, a North
Carolina limited Ilablity a:mpany with its prindpal place of business in Burke County, North
Carolina, and BEANSTALK BUILDERS LLC, a North Carolina limited lability company with its
principal place of business in Burke Cownty, North Carcling (hersinafter collectively the
"Contractor”), and TOWM OF VALDESE, 2 Dody politic and corporate of the State of Norn
Carolina {hereinafter the Owner”) (the Contractor and Owner are herainafter sometimes refemed
1o ndividually &= “Party” and cllectively &= “Parties”).

WHEREAS, Contractor is engaged in e business of Constructing onages;

WHEREAS, Gregory 5. Hoff serves as the license qualifier for Confractor with the North Carolnz
Licen=sing Board for Ganeral Contractors, License Mo. 8285,

WHWEREAS, Owner |5 the owner of those cartain tracts or parcess of real property sifuatsd in the
Towm of Valdese, Burke County, North Carcding, commonly known 2s McGalliard Pointe Drive NE,
Parcel 1D No. 2734843186, which & maore parboulanly desaribed in Desd Book 24E8, Page 799,
Burke County Registry, and 1149 Lake Rhodhiss Drive NE, Parcel ID No. 2742445305, which is
more particularty described in Desd Book 2331, Page 723, Burke County Registry (hersinafter
collectively, e “MoGalliard Falls Properties”); and

WHEREAS, the Parties desire to enter into a confract for the oonstruction of a catenary bridgs
connecting the MoGalliand Falls Properties.

NOW, THEREFORE, in consideration of the promises and mutual covenants containsd n this
Agresment, and for other good and valuable consideration, the recsipt and sufficiency of which
is hareby acknowletdged, the Parties heretn agree to the following terms and conditions:

1 CONTRACTOR RESPOMSIBILITIES. Confractor agress to fumish all materials,
labar, supenvision, tools, squipment, supclies, licenses, tests and pasmits &s nensssary to parform
all of Contractor's Work described in Paragraph £ below, for the construction of the MoGalliard
Cresk Falls Catenary Bridge (herenafter the “Project”) in accordance with the terms and
conditions of this Agreement and all plans and spedfications for the Projeat, which are
incorporated hersin oy reference.

2, CONTRACTOR WORK, "Contractor Work™ or “Contractor's Work” or
“Work" shall consist of the following:

# 20, Box 1273 # Morgantos, NC 28680 # BeanstalkBridges com 4
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Al Contracion shall provide all matenaks, lanor, supervision, tooks, equipment,
supplies, loerses, tasts and permits for construction of the Project including, but ot limited to,
the following: () protection of the Work and any adiacent infrastructure during the Project; (ii)
provision of the bridgs design, enginesning, and layout; (i) provision of all required permitting,
(W) proswision of all necessany tools, scaffolding, implements, aquipment, Ifts, uwilcading, and
storage; (V) provision of ail matenials requirsd o complete the Progect, induding, but not limeed
1o, four (49 bundles of 3 looust pocts, locust deck boarms and supporting locwst members, full
length safety netiing, and entry ramp on west entrance of bridge; (vi) construction andjor
instaliation of one 150 Catenary Bridos, including, but nat limited fo, l2ne ckearing and brushing,
grading the tral and terace on east sids of bridge, installation of locust post, ground sorew
anchors, cables and nardwars, decking and safety nettng; (vil) commissioning of all necessary
testing and inspections; and (il compietion of all clean-up from instadation of the scope of
Work.

B. Mo fimancial contingencies have been incuged for (i) ste preparation,
Including, but not limited to, dreinags infrastructure, fill or grading of the site, constnsction pad
aren, of enosion mitigation measurss, (i) lacation and rebcation of any underground utiities, (ii)
orovision of ADA access, (Iv) poor site conditions including, but not Imited to, sub-grade rock)/ soll
that must be drilled for pole placements or guy wire anchor placaments, low oad-bearing soils,
and unforesssn sunenl debris (stumps, stump hoks, od sephic arsas, rocks, ooncrets, st ), IF
such conditions are Inumad, expensss associated with managing these conditions will be billed
1o Owirer upon Dwnei's appioval at market costs,

= Contractor will not make any substitutions to its Work or materials unless
it first receives written approval of Ownes,

D. Contractorn wil at all times keep the Project site in 2 safe and orderly
condition.

E. The Confractor 'Work inchades all work incdental or relatad thersto, or
reasnnably inferable thersfrom, for a complete Project., The Contract Work will be performed n
accordance with the Contract and in a skilful and workmanlks manner, with matenal and
equipment being both ample In quanatity for the Project and of the kind and grade necsssary for
ne pumass ntendad.

F. Al labor, s2rvices and materials o be fumished as part of this Agresment
will comply with all applicable federal, state and lo@l statutes, regulations, rulss, and ordirancss,
incliding without limitation, those relating to safety, hazardous wasts, disoimination, fair
employment, equal opportunity and worksrs’ compensation. Additionally, Contactor & responsible
for compliance with al building codes. Contractor will, solely at 1ts own expense, comact any
vinlations of the chiigations in this Paragragh.

G.  Contractor warmants that it is duly licensad by all applicble government
authofitiss to perform the Contract Work, and that it will maintain such licenses at its own expenss
for a minirmum of aong (L) year after the date of final acceptance of the Project.

H. Contractor will prepare and submit to Owner in a timely manner all
drawings, produd samples, test results, nstuctions, certificates, and other required submittats

# 200 Bea 120 Morganbose NC 20680 @ BeanstalkBridges com #
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enginesar of government inspectors having jurtsdiction over the Project, the Cwner may desm the
Contractor to be in default and, 2t Owner's sole option, and without fmitation and othar remediss
available at law or i equity, @ke ons or more of the following actions:

L Take temporary possession fir 2 peniod of wp to 120 hours of all
Contractor's materalts and equipment intended for performance of the Contract Woek in order o
assure its avalability for completion of the Contract Wiork;

il. Upon forty-sight (28) hours prior written notice of the default (and
provided the defauk 1s not fully cursd within forty-sight (48) hours), curs the default at
Contractor's expense and dedud the cost thersof from the Contract Price;

il Upan forty-sight (2E) hours prior written nofice of the default (and
provided the default 1S not fully cured within forty-=ight (48) hours), give Contractor written notice
of termination of thie Agreement and, at Cwner's opbion, @ke permansnt possession of all of
Contractor's matsriaks, eguipment, manuals, records, drawings, and ather itsms intendad for the
perdformance of the Contract Wark, which Confractor hereby assigns and transfers to Owner for
2ch pumase.

B. In the event of termination of this Agreement as providad in this PFaragraph,
Contractor wil receive no further payment of any unpaid portion of the Contract Price until such
time a5 the Contract Work: 15 completad, at which time the Contractor will be entitied to the unpakd
partion of the Contract Frice, less all costs and esgenses (Including ressonable attomeys' fess)
incurred Dy Qwner i cuning sald default and compieting the Contract Work, 1f the Owner's said
oosts and expenses excesd the unpaid portion of the Contract Price, Contractor and its sursty,
any, will be liable for, and will promptly pay to Owrer, such excess amownt and Cwner shall nave
a lien upon Contractor's matenalks, tools, and squipment in Ownar's possession to S2ours payment
theseaf.

8. INSPECTIONS. Confractor will be sokely responsible for it own Inspections of
the Contract Work for conformance with this Agreement. Contractor will provice, and will ensure
that its subcontractors and matenal suppliers provice sufficient, safe, and proper faciities for the
nspection and/or absenvation of the Contract Work by the Owner or i architect, enginess, of
representative as may be requestad.

9. PUNCH LIST OBLIGATIDNS. Contractor will promptly pecform amy and all
punch list work submitted by Owner, IF this work is not performed within five (5) working days
from Dwner's written natice of such woek, than without waiving any other remediss it has, Owner
may comgiete the work and deduct the costs from the Contradt Price.

10. RISKOF LOSS. Contracior wil be respansbile for the receipt, delivery, unkoading,
sorage, warehousing, protection, insurance, and all risk of loss relating bo any matsr@l or
equipment it &= 1o fumnisn, install, provids, oF hawe provided to it in performance of this Agresment.

11. CORRECTION OF NON-COMPLYING WORK. Contractor will, wihin saventy-
two (72) howrs after natice freem Chaner or immisdiately upon notice from Cwmer in emergency or
critical path situations, remoyve any designated portion of the Contract Wark which is condemned

@ 20 Box 1273 & Morgandos, NO 28580 ¢ BeanstalkBridges com 4
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of B dsapproved as not teng in compliance with the regquirements of this Agreement. Contractor
will promptly, at s own expenss, comed e same. If Owner decdes that i will accent
norcanforming Wiork, Cwnes will b2 enbitfed to an equitable credit for the nonoonfomity.

12, CONTRACTOR'S INSURANCE. Price o start of the Contract Work, Confractor
will procwre for the Contract Work and maintain In force Workers' Compensation Insurance,
Commerdal Gereral Lianillity Insurance, Comprehansive Automobike Liabidity Insurance, and anmy
otfer insurance required under this Agraement.

13. CONTRACTOR INDEMNITY. To the fullsst extent permitad by Bw, Confracton
shal defend, indemnify and hold harmiless Owner, and its architects, enginesrs, agents, and
representatives from and agairst all daims, damages, loes and expenses, induding but not imitad
o attomey's fess, ansing out of or resulting from the peromiance of Contractor's Work, including,
out not limitad to, (2) any swch daim, damage, koss, of sdapense attributabie o badily mury,
sickness, dieeasss, or death, oF to injury to or destruction of Enginle property {other than
Contractors Woek its2if) including the koss of use resulting thessfrom, to the edant caused n
wihioke or in any part by any negligent a0t of omission of Contract or anyone directly or indirectly
employed by Contractor or anyone for whose ads Conbractor may be liable; and (b)) swch
chligation shall not be construsd to negate, o abridgs, or otherwise reduce any other night or
ohligation of indemnity which would ctherwiss st 25 o any party o person descrined in this
Agresment. Loss of damage due o acds of Contractor wil be deducted from the amounts
ofherwise due Contractor, Contractor 2gress to obtain, maintain and pay for sudh Commercial
eneral Liability ircurance coverage and endorsements 25 will insure the provisions of this
Agresment.

14. OWNER INDEMNITY. To e fullsst sdent permitted by law, Ownes shall
defend, ndermnify and hold harmisss Contractor from and against all claims, damages, oss and
=xpeEnses, including Dut not limitad to aftomey’s fess, ansing out of or resulting arsing out of or
resufing from Owner's operation of the bridge studure after completion of the Work and not
otherwise resulting from Confractor's negligent conduct or faulty or deficient Work, including
trespassers o others not authorzed to be on the strucure. Sech cbligation shall not be construed
to negate, of abridgs, or otherwise reduce any ather right or chligation of indemnity which wioukd
otherwise adist as to any party of persan described in this Agresment, specifically including, but
nat limitad to, Contractors obligation for indemnity sst forth in Paragrapgh 13,

15. TIME IS OF THE ESSENCE. Time £ of the essence for both Ownsr and
Uontractor, and baoth Partiss mutually agres o perform thelr respective ohligations so that the
antirg Project may be compieted in scoordance with s Agresment and the Progect Soedilke.
Contrachor agress that its work shall be prosecuted requiarty, diligently, 2nd in an unintemuptad
fashon.

16. ENTIRE AGREEMENT. This Agreement contains the entire agresment Detwesn
ine Parties, and all agreements entered prior to of contemporanecusty with the exacution of this
Agresment are sxcludad wiether or not in witing. Al changss, additions, oF dektions hereto
miust De in writing and sigred by the Parties,

17. APPLICABLE LAW. Conflcts arising from this Agresment shall e exdusively
witnin e jurisdiction of the laws and courts of the Morth Casoling and this Agresment shall be

# PO Boa T273 o Morgandor, NC 28080 # BeanstalkBridges com 4
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govemned Dy and interpreted under the Bws of Noth Camling eocluding its conflict of laws
provisions. In the event of oreach of this Agreament, the breaching Farty shall be lable for all
reasonable attomey’s fess and costs necessary to enforce this Agresment Dy the non-brsaching
Party.

[Sgnatwes gopaar o the foliowing paoe. |

# S0 Bor 1273 o Morgantor, NC 28680 ¢ BeanszalkBridges com #
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IN WITNESS WHEREOF, the Farties have essculsd this Agresment a2 of the day and year
abowe wiitten.
CONTRACTOR:

BEANSTALK BUILDERS LLC,
a Nortn Carcding limited lizbility company

|, o P,

BEANSTALK BRIDGES LLC,
a North Carcding limited lizbility company
-
STATE OF HORTH CARDLING
couNTYOoF
| e . 3 Motary Public of said county and state, certify that
e i wmlmmmmmthlsmmmwmhelsma

Mamines- Manaqer for Beanstalk Buldars, LLC, and that by authority duly given and as the act of
the comzany, the foregoing Instrument was sionsd in s name and by him as Member-Manager,

WITHESS my hand and Rotaral Seal, this  dayof 2021

Notary Public
PrintMame
My Commssion epres,
= NOTARY SEAL

STATE OF NORTH CAROLINA

COUNTY OF

L a3 MNofary Punlic of sald county and state, certife that
pa‘mmcambercfenethisdavmackmaugedmathelsm
Mamber-Manager for Beanstalk Bridges, LLC, and that by authority duly given and as the act of

the company, the forsgoing Inctrument was signed in it name and by him as Member-Manages,

WITNESS myy nand and Notarial Seal, this _ dayof 23021,

Notary Pubilic

PrintMarms:
My Commissioneqires:
= NOTARY SEAL

& PO Box 1273 Morgantos, N 2680 & BeanstalkBridpescom 4

739



January 3, 2022, MB#31

IN WITNESS WHEREDF, the Parties have exscuted this Agreement as of the day and year
aboye wiitten.

OWMER:

THE TOWN OF VALDESE,

a North Carclina Municipal Conporation
ATTEST:
LSEAL) S

. Mayor

Jessica Lad, Town Clerk
STATE OF NORTH CAROLINA
COUNTY OF ___
I 2 Moty Public of said county and state, certify that Jessica

Lail paanalr, came before me this day =nd acknowiedged that she s Town Clark of the Town
of Valdese, a Morth Caraling municipal corporation, and that by authority duly given and as the
act of the Town Council of the Town of Valdese, the foregoing instrument was signed in its name
ardbyEsMayor, | seaked with its corporate seal and attested by her as
its Town Clerk

WITHESS my nand and Notarial Seal, this __ dayof 2021,
Notary Public
Frint Nams:

My Lmvmsam e;:pkes: __ . _' o
= NOTARY SEAL

# 20, Box 1203 Morgantom, NC 28680 # BoanstalkBridges com #

Councilman Mears made a motion to approve the Award of Bid to Beanstalk Bridges/Builders, LLC,

seconded by Councilman Thompson. The vote was unanimous.

Councilwoman Hildebran thanked the Friends of the Valdese Recreation and Beth Heile as their leader for
all they have done. Councilwoman Hildebran asked if bicycles could go across the bridge, and Ms. Heile

said yes. Mayor Watts also thanked Beth Heile and everything she has done for the Town.

CONTRACT FOR MCGILL ASSOCIATES CONSTRUCTION MANAGEMENT: RJ Mozeley with McGill

Associates presented a contract for the construction management on the bridge project.
shared that that means they will assist the Town in construction administration through the project’s
construction phase. Mr. Mozeley said McGill Associates would be the eyes and ears, independent of the
contractor to be present to make sure everything is built according to the plans. Councilwoman Hildebran
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asked if these funds would come from the grants and donated money. Town Manager Seth Eckard said
yes, no Town funds are being used. Town Attorney Tim Swanson has reviewed the contract.

gl ‘I“ Shaping Communites Together

December 17, 2021

Mr. Sath Eckard, Manzger
Town of Valgasa

102 Masss Avenue SW
Valdese, Narth Carolna 28590

RE.  MoGalllard Creek Evidge Enginessing Sarvices
Caonstruction Phass

D2ar Air. Eckard,

Pursuant 1o your requast, MoGil Associates (MoGil) IS plessed 1o provigs th's proposal for
angineesdng servizes o the Town of Walosse for the above-referanced oroject.

We ungarstand that the Town will execuie an agreement with Seanstalk Sukders to consTuct 3
new suspension bridge gver MoGallarg Cresk which will connect the Town's Lakeside Park and
McGallard Falls Pask. The project inciudes the construcilon of 3l brdge members and
3ssociatad slte work 1o consiruct the progosed brigge as previously Tiscussed with the Town
ang a5 pemitied by the local Flood Plain Administraion

Furtner we understand that this preject’s funding sources are aif coming from extamal sources
incluging private donations from the Friznds of the Valdese Rec, grant funds from NCDOT and
the Reacreztlonal Traks Program. Those funds are to pe agministered by the Town or Others.

Sased upon our siztemant of undemsianding abovs, we propose 1o provide the services
snumarated celow, utlizing plans pragarsd by Seanstalk Sulders to the sxent possiole. 1tis
ungerstood 1031 those deskgn plans prepared by Beansialk arz heredy desmad refabliz and will
oe utllizes 35 prapared, with only minor modifizations 25 nesded “or Implementation and
constructian.

Construction Phase Servicas

1. Aftend 3 preconsiruction maeting with the Town and Coniractor to raview the requiremsants
of the project and estabdlish anticipated schedules.

o

Reviaw and process shop Orawings, agrams, [Iustrations, brochures, ca1alog datd,
scheduies and samaoles 38 reguirg.

3. Provide professional survaying s2rvicas o 3sslst the Confracior In construction “layolt ang
staking" for the propased two end poirts of the tridge.

4. Provide a ConsirucZon Fleld Reprasentallve (OFR) to obesrve the progress and gualty of
the execuizd work and determine In general if tie work |s proceeding In accordancs with
the Contract Documents. As par of this contract, fieid obsarvation will be providad Tor up to

AHE NW, HICKCRY, NC 28601 / 828.328.2024 | MCGILLASSOCIATES .COM
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Mr. Seth Eckard
December 17, 2021
Pags 20r4

ten {10} nours perwesk during active construction (regular working hours) by & CFR for an
anticipated construction penod of two (2) months.

5. Easeconthe on-site observations as an expesencad and qualfed aesign professional and

on reviaw of the Contracior's appications for payment and supporting data, getemine the

amaunt owing to the Contracton|s) and aporove o the Owner payment to the Coniractons)
In Such amounts; b3sed on 5LCN OCS2NVATONS 3ng raview, that the work has progressed o
the point Ingicated and that to the best of his knowledgs, INfomMmatian and belief the quaity

of thie wark Is In aczorgance with the Contract Documeants.

6. Recelve, review, and respond to Requests for Information submitiad by the Convactor.

Coorginata with the Owner to lssus Bulletn Drawings provising clartication far dimenng,
previously unknown flieid condmians.

. Prepans change orgers a5 raguirsg and raguis special nspacion of testing of e work |f
Nacessary.

§. Review the rasuts of tests and Inspections and other oata which any Contractor is required

to submit, and receive and revisw schatules, guarani=es, bongs ang cerificates of
Inspection which ars to be assembled Dy the Contracior(s) In accondance win the Contract
Documents.

9. Conduct 3 inal walk through with sppiicadle parties to determing If the project has been

compleied In accondance with the Conwract Documants and If the Contracior has fulfilizd il
his oblgations thersunder 50 that e Engineer may aporove o he Owner inal payment 1o
the Conftrachor.

10. Conduct 3 Mnal vist 1o the sit2 by professional surveyors 1o vedfy 3s-pult locations of the
bridge comaly with the pemitted MNo-Riss Centication.

Exclusions and Sgdifional Sarvices

1.

2.

Making revislons whan sLch revisions are INconsistent with approvals or Instruction
praviously given by the Town or ane dus 0 causes beyond the contral of McGIl.

Worm requirad becauss of &mors In sketches, arawings, or tridgs syst2m Information
provided by others.

Praviding senicee of professional consultams for tems of waork other than thoss outlinad
under the Scooe of Services.

Prapanng to serve andior s2ning 35 30 expert witness I connection with any publc
hearing, amoltration proceading or iegal proceading, other than 25 specrfied In the Scops of
SEnic2s 300VE.

Providing construction obsandation and construction administration for mare time than
oulines In the Scope of Senices.

Providing ad@itional testing Socumeniation and nformation r2lated to requirements
assoclated wih NCDOT funding requirsments.
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Mr. Seth Eckard
Decamber 17, 2021
Page 3ofd

7. ASsIsting with funding administration, repaning, compiiance focumeni preparation and
relmiursemsant requasts Including but not imitad to funding administration refatad to
MCDCT and RTP.

Basls for Compansaation

Sased on our undersianding of the requesied work, we propose to provide the scope of services
detalizd I this agreement for the Tollowing Tess:

construction Phase Sefvicas (Lump Sumj 317,504

Adoitanz Serviges — If Saguirad) Houry ger enclosed Siandand Fee Schaduls

‘We appreclate the opporiunity to prowide this proposal and look farwand 1o assisting the Town
with this Impostant effoel. We are pregparad to begin wark upon your awthorization. 19 this
proposal Is accaplabis 1o you, please sign below and return one (1) cogy 1o our office.

If you have any guestions conceming ihis propesal, please do nat hagltatz o coniact us.

Sincerely,
McGILL ASSCCIATES, P.A.

Douglas Chapman, PE
Principal - Hickory Office Manager

s Mr. RJ Mozelkey, PE, MoGH Associatas, PLAL

ACCEPTED:

Seth Eckard, Town Managsr Dats

This Insirument has been pre-awditad In the manner required by the Local Govemment Ewdget
and Fiscal Controd Act, this the gay of , 2022 by Finance OMcer,
. Town of Valgass, North Carolina.

Councilman Ogle made a motion to approve the Contract with McGill Associates as presented, seconded
by Councilwoman Lowman. The vote was unanimous.

PRESENTATION OF FISCAL YEAR ENDING JUNE 30, 2021 FINANCIAL UPDATE: Phil Church and
Rick Hammer of Lowdermilk Church, & Co., informed Council that we had an A-133 audit that creates more
compliance work. Mr. Hammer reviewed the following highlight sheets:
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TOWN OF VALDESE

Financial Highlights
Years Ended June 30, 2021 amd 2020

b 14 |
S nzed
Lenersl Fund {Includs Powell Bill Fundsp Budget 2o 2020

Total asses S$5 504828 478055
Fund balance S52RAATT S 4 528 448

Fund balance - Resarved for Sreets - Powel Bill

{mcluded i wonl fund balincs) £ IRE52 % 9,107

Tenal mvemme § 4916220 52001 § 5043110
Total expendimes $ 5339790 S4. 580002 2 4,771,543
Ravemoes over (under) expanditams befone ather

fmancing sources fuses) S AV OR P
(rher inoome {expense ) £ 401570 £ 121000 s ar iji
Imcmase (decrmse) in fund halmee £ TERO2E $ 1AL ERD
Ad valomm taxes oolleced 5 2313313 3 2N 385
Percent af taxes collected - cument year levy 97.81% Q78
Invesmen ncome b 4,357 B3

Fund Balance Availahle

Unassigned Fund Balance
Expendinmes and ather finmdng soumes and uses

Umassigned Fund Balince Pexemage

3524437

4,589,002 47

71,543

TIE

Local (overnment Commission minimum recommended general fand balince should be at least 8% of genzral fund

expenditures at the end of dhe fiscal year.

NOnOpeTAting FVerise | Den e )
Trae f2rs (10) from

5 126504
5 (Z21,000)

Mr. Hammer shared that from 2020 to 2021 there was a substantial increase of the unassigned fund balance

percentage.
i, | | g (e 1

Materamd Sewer Fund

Cash, cash eguivalents and invesmmeants % L% 880 £ B AST
Towal assats S2R MRS £25,005 206
Mat powition XX ATRAX X092
Crpemuting revenoe 85,130,348 8 47 1B
Crpenting expenses £ 5,237,551 3 5,132 005
Openting moome {loss) 3 (107,205} 5 (191895

5 {177, 114)
§ (126,925

Capital Comtriations B 2049 10E % 301 524
Changein net pasition, includes $1, 120,935 of deprediation expense 30121 5 LB4T 559 § (394 320)
Accounts recetvable - customens S SRZEO £ 351917
kvesmem moome 5 pst s -1 12 230
Dapys sales o acooums moeivahle 4148 4148
Fumd Balance Availa e

Unresrictad Fumd Balance £ 1ATRA0L £ 1255791
Paxpenditmes and other finamncing sources and nses 5237551 5,139 005
Unmasmricted Fund Balmee Parcentags 12.05% 24.483%

Mr. Hammer shared that the increase of the Capital Contributions in 2021 was due to Utility Fund Capital
projects and the federal money the Town received from the State. Mr. Hammer shared that any new debt
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has to go through the Local Government Commission and approved. Town Manager Seth Eckard asked
what kind of financial shape the Town was currently in. Mr. Church stated that overall it was very good.

CAPITAL PROJECT ORDINANCE AMENDMENT: Town Manager Seth Eckard presented the following
Capital Project Ordinance Amendment:

Valdese Town Council Meeting Monday, January 3, 2022
Capital Project Ordinance Amendment # 1-33
Subject:  McGalliard Creek Bridge

Description:  To amend capital project ordinance Fund 33
This will setup the revenues and expenses te account for the various
financing sources and contracts assoeciated with the bridge construction.

Proposed Action:

BE IT 0RDAINED by the Council of the Town of Valdese that, pursuant to Section 13.2 of Chapier 139 of the General Statutes

af Narth Caroling, the capital project ordinance for various capital projects funded from a variety of sources is hereby amended as
follows.

Section I: ®

Revenues available to the Town to corrplete the projects are heretry amended a5 follows:

Decrease/ Increase/
Account Description Debit Credit
33.3970.002 |State Budget Appropriation 57,500
33.3970.003 |Donations 30,000
33.3970.004 |RTP Grant 100,000
Total $0 $207,500

Amounts appropriated for capital projects are hereby amended as follows:

Inerease/ Decrease/
Account Description Debit Credit
33.6200150 |Bidding and Award 850
33.6200.130 |Construction Administration 17,500
33.6200.160 |Grant Administration 5,000
33.6200.760 |Construction 150,000
33.6200.900 |Contingency 34,150
Total $207,500 $0

Section |1

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction,

Councilman Ogle made a motion to approve the aforementioned project ordinance amendment,
seconded by Councilwoman Hildebran. The vote was unanimous.

MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements:

Bluegrass at the Rock presents: Tim Raybon, Saturday, January 8, 2022, at 7:30 p.m.
Coffee with the Chief, Thursday, January 13, 2022, 9:00 a.m. at Old World Baking Company

Special Council Employee Insurance Workshop scheduled for Thursday, January 13, 2022, 10:00 a.m. at
the Town Hall Community Room

Town Offices Will Be Closed on Monday, January 17, 2022, in Observance of Martin Luther King Jr., Day
MAYOR AND COUNCIL COMMENTS: Councilman Ogle asked if the agenda would be published earlier.

Mayor Watts shared that the agendas would be published the Tuesday before the Monday Council meeting
starting in April.
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Councilman Ogle also asked how we could show our Council meetings live on the internet. Mr. Eckard
said we could look at it during our budget workshops.

Councilwoman Hildebran thanked our Police Department for their Boots on the Ground effort. Ms.
Hildebran also shared that she was impressed with Code Enforcement Officer Dylan Hicks and asked for
an update on 808 Colonial Street. Mr. Eckard shared that we went through the process of fining her, and
she paid her fines, but now it has started over. Mr. Eckard shared that he is looking for a volunteer group
to help her clean things up. The property owner has agreed to it if we can find someone to help. Councilman
Thompson asked about the property at the West end of Main Street. Officer Hicks said that workers had
been out working, but sometimes they had to wait on the material. Councilman Ogle asked for an update
on the property on Church Street. Officer Hicks is in the process of trying to get a hold of the property
owners, but he did talk to the people living there.

Mayor Watts reminded Council of the January 26, 27, & 28, 2022, newly elected officials’ training class.
Mayor Watts also reminded Council of the Public Safety building public meeting on February 15, 2022, and
it would be posted on the website and social media.

ADJOURNMENT: At7:11 p.m., there being no further business to come before Council, Councilman Ogle
made a motion to adjourn, seconded by Councilwoman Hildebran. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, February 7, 2022, 6:00 p.m., Valdese Town

Hall. . . waﬁs

Town Clerk Mayor
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